Mainlands of Tamarac by the Gulf Unit 3
Board of Directors Meeting
Thursday, January 21, 2016

7:00 PM

The meeting was called to order at 7:00 PM by President Jean Simpson. The Roll Call showed all
Directors were in attendance except for Jack Oberlin

Ms. Simpson asked if there was proof of notice of the meeting, and Mr. Cunningham confirmed that
he has the proof.

Consideration of Communications: There were no communications.

APPROVAL OF MINUTES:

A motion was made and seconded to waive the reading and approve the minutes of the
November 16, 2015 board meeting. There being no corrections, the motion was approved
unanimously.

Ms. Simpson clarified that the approval of the Annual Meeting minutes at the last meeting, rather than
waiting for the next Annual Meeting, was done at the discretion of the Board, and is fully permissible
according to the attorney. The minutes can be ratified at the next Annual Meeting, if desired.

REPORT OF OFFICERS:

President’s Report: Ms. Simpson said thank you to all the board members for all their hard work
and the many decisions that they have to make, especially those that are not favorable, but are in the
best long term interests of the community.

Notice has been received that a fast food restaurant may be locating to the property just south of the
Mainlands entrance. Ms. Simpson asked Mr. Craig to explain the information he has obtained. Mr.
Craig stated that he has spoken with Keith Sabal, who is running for Mayor, and is also a zoning
board member. The business under consideration is a Tasty Ice Cream store which may have a
drive through window. There is concern with the increased traffic and road and median maintenance
Mainlands may incur. A hearing of the Pinellas Park zoning board will be held on February 4™ at 7
PM. He suggested that it would be in our best interests to have a good representation from
Mainlands at that meeting. Anyone can ask to speak at the meeting. Mr. Sabal indicated that the
zoning will most likely be voted on at that meeting. There may be other meetings.

Treasurer’s Report:

Ms. Mann stated that due to a computer glitch in the office, unfortunately, year-end figures were not
ready yet, so we're reporting on November 30 figures, since there was no meeting in December.

Mainlands Unit 111 Treasurer's Report - Period ending 11/30/2015

Summary
Nov YTD
Total Income $81,367.99 $894,079.81
Operating Expenses $51,736.45 $531,658.62
Reserve Transfers $31,382.32 $343,707.53
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Total Expenses & Transfers $83,118.77 $875,366.15

Net Income / Deficit (%$1,750.78) $18,713.66
Operating Cash $152,098.06
Operating Budget Status: YTD Disbursements YTD Budget YTD Balance
$531,658.62 $543,988.28 $12,329.66
Reserve Budget Status:
1/1/15 Balance YTD Disbursements YTD Budget YTD Balance
$959,682.62 $497,546.75 $410,835.34 $872,971.21
Delinquency Current Total 12/31/14 Total 2015 Only
1110-000-112 Maintenance Fees $28,492.83 $23,445.10 $5,047.73
1125-000-1125 Water Bills $7,725.36 $6,449.34 $1,276.02
Total $36,218.19 $29,894.44 $6,323.75

Ms. Mann further reported that there was a water main break on 98" Ave. in late December costing
$4200, which came out of reserve funds.

Delinquencies — In January, we received $10,467.41 which was collected from the new buyer of one
of our delinquent properties, necessitating a write off of $3900. Another property on the delinquent
list went to a tax deed sale with none of the amount owed us collectible; however, we have a new unit
owner now to pay the maintenance fees on this property. This removes 2 properties from our
delinquency list.

Budgeting - In October it was discovered that some monthly pool service invoices had been booked
to the wrong account. This means that the actuals used for budgeting were understated in the Pool
Service account and overstated in the Rec. Area Maintenance account, resulting in the 2016 budget
amount for the Pool Service account to be understated by $2400 for the year and the Rec. Area
Maintenance account overstated by the same amount. It makes no difference in the overall operating
budget, however, wanted the Board needs to be aware of this difference. The bookkeeper has
moved the invoices to the correct account so the year end totals will be accurate for 2015.

Maintenance - the maintenance crew should be repainting the “Welcome to Unit 3” signs this month.
Ms. Simpson announced that the Treasurer’s report will be accepted as read and will be filed.

Secretary’s Report: Mr. Cunningham stated there have been 4 interviews since the November,
2015 board meeting:

Three home sales:

e 3740 Mainlands

e 3805 98t Ave

e 381598t Ave
One-Year Lease:

e 3865 1015t Terrace

Ms. Simpson stated that the Secretary’s report will be accepted and filed.
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REPORT OF DIRECTORS:

PAINTING: Mr. Krumreich stated that we will start our next painting cycle in one year. (Jan. 2017). In
preparation for that, we want to form a committee consisting of: Deb Engstrom, Dick Althof, and
myself. The committee will gather bids and decide who will be our next paint contractor.

A motion was made and seconded to form a 120-day special committee and to appoint
resident Dick Althof as an advisor to the Board and Board Members Deb Engstrom and Dale
Krumreich to the committee for the purpose of researching and obtaining bids for the 2017
painting contract. The motion was approved unanimously.

LAWNS: Mr. Krumreich stated that the Lawn Director position is being turned over to Mr. Craig, since
he will be busy with the Painting committee.

A motion was made and seconded to appoint Mr. Craig to the Lawn Director position. The
motion was approved unanimously.

Mr. Craig reported that there have been 7 reports regarding the lawns, including one that the
homeowner stated was tile work that was damaged from 6 months ago which cannot now be
addressed. One complaint was about a gutter that was damaged. Another was a dollar weed
problem which is increased with too much water, so the office will check the sprinklers. A complaint of
textured driveways being run over by the mowers was discussed with the vendor. A damaged planter
was removed and the affected part of the home was repainted at no cost to the homeowner or Unit 3.
Some lawns were not mowed and this was also reviewed with the vendor.

POOL: Ms. Engstrom reported for January, 2016, the clock needed to be replaced and that was done
with one that is weather and shatter proof resistant. The damaged pool rope float was replaced.

She reported she has been working on the reprogramming of the two new Intelliflo pool pumps. We
have a 50,400-gallon pool. The water needs to completely recirculate four times in a 24-hour period
which is a total of 201,600 gallons a day needing to be pumped. The pumps can be programmed so
they are pumping as close as possible to this number, while still maintaining the proper chemical
balance. This should give us a significant savings in electricity use. However, this is a work in
progress and she is working with the pump vendor, the pool maintenance team, and the geo-thermal
vendor to coordinate the needs of all systems to achieve the best results.

PARKING VIOLATIONS: Ms. Engstrom reported on Parking violations in the Clubhouse lots, on
sidewalks and grass, and overnight parking on street. She indicated that she and Ms. Simpson have
been working on parking issues and have found them to be a big problem. Cars have been parked in
the street overnight, on the curbs, sidewalks, and grass. Cars parked in the street overnight could
compromise our safety as it could prevent emergency vehicles from getting through. Parking on
curbs and sidewalks can damage them as they are not built to hold the weight of a vehicle and the
sprinkler system could be damaged if cars are parked on the grass.

Many violation/towing notices have been placed on windshields of cars for not having a valid,
unexpired parking permit displayed in the windshield when parked at the clubhouse overnight or for
an extended period of time. Permits can be obtained at the office or by calling Deb if it is after hours.
(Note: Another Board member, to be selected, may also have permits, or they will be available in the
clubhouse files.) We also have the violation/towing notices available.
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We want all residents to be informed and make sure that anyone visiting or working at their residence
follows the parking rules, as the resident could be held responsible and receive a violation letter from
the office if their visitor does not comply after receiving a violation/towing notice.

HANDBOOK: Ms. Simpson reported that documents allow HOB members to alter certain rules with
a Board vote (Page 21, Para 27). The following issues were discussed and suggested changes to
the Handbook were identified:

e Overnight Parking — No overnight parking is allowed in the street during the hours of 12 AM to 6
AM

A motion was made and seconded to specify the overnight parking hours in the Handbook
as 12 AMto 6 AM. The motion was approved unanimously.

e Clarify no parking on grass — Dec of Docs page 20, Para 24.

A motion was made and seconded to clarify the meaning of no parking on the grass to
mean no wheels or any part of a vehicle can hang over the grass or sidewalk. The motion
was approved unanimously.

e Clarify nuisance hours — 10pm — 7am. What constitutes a nuisance is already plainly spelled out.

A motion was made and seconded to specify the nuisance hours in the Handbook to be 10
PMto 7 AM. The motion was approved unanimously.

e Clarify parking location in Clubhouse lot (R rear area of large lot) with permit and time limit. Mr.
Cunningham will come up with a map of the parking lot showing the area where parking overnight
is permitted. The committee will also come up with proposed wording and clarify the maximum
length of the parking permit.

e Clarify Motor home parking language, i.e.: in Clubhouse lot and at homes - specify length of time
and number of times per year permitted

A motion was made and seconded to specify the motor home parking in the Clubhouse lot in
the Handbook to be one time per year with a maximum of 3 consecutive days. The motion
was approved unanimously.

A motion was made and seconded to specify the motor home parking on the street in front of
the home in the Handbook to be a maximum of 12 consecutive hours twice a year. The motor
home may not be parked on the street overnight. If the motor home is parked on the driveway,
no portion of the motor home may extend over the sidewalk. The motion was approved
unanimously.

e Ratify No Fishing Rules & Signs (see minutes from 2013): No fishing signs have been erected.
The fish in the lake are not suitable for eating and are intended to control the algae and plant
growth in the lakes. No one is allowed to fish, including those who catch and release.

A motion was made and seconded to ratify in the Handbook that there is no fishing allowed in
the lakes and the rule will be enforced. The motion was approved unanimously.
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o Ratify vote for interview fee range of $50 up to $100 as allowed in Florida Statutes (see minutes
from 3-20-14) and Statute. Some interviews require a lot of additional effort on the part of the
Board members involved.

A motion was made and seconded to modify the Handbook to show that the interview fee is a
range from $50 to $100, at the discretion of the Board members involved. The motion was
approved unanimously.

ALTERATIONS: — In Mr. Oberlin’s absence, Mr. Cunningham reviewed his report on the Exterior
Property Alterations for January, 2016:

e 3745 101t Ave — Remove Bird of Paradise plant in front yard.
e 3770 101stAve — Install bricks around front palm trees and fill with muich.

e 3918 97" Ave — Remove front porch kick wall, replace front porch and driveway, expand
driveway to 18 feet, pavers around edge of driveway.

e 3805 101stAve — Replace air conditioner.
e 3807 99" Terrace — Pressure wash driveway and sidewalk.

e 3800 1015 Terrace — Widen driveway to 18 feet and add 2-foot slab walkway down side of
house.

e 3800 101stTerrace — Paint shutters and front door red (cayenne).
Ms. Simpson indicated that the report would be accepted and filed.

RENTAL STATUS: Mr. Cunningham reported that there have been questions about how many home
rentals we have in Unit 3. There is now a file for rentals so we can keep track of the number.

At this time, January 21, 2016, there are 19 rentals; many are long term. There are none at this time
that are less than 1 year. There are 353 homes in Unit 3.

RENTALS IN UNIT 3 - 19 out of 353 HOMES is about 5.5%

CLUBHOUSE: Mr. Craig reported on a number of issues, including water leaking through some
windows. The windows were re-caulked. A lightbulb was replaced in an exit sign and the back door
to the pool was worked on. Some future tasks include fixing some ceiling tiles in the women'’s
bathroom, some touch-up paint and drywall work in areas that were impacted by the installation of the
new Air Conditioner, and replacing the threshold in the outside library door. Ms. Mann indicated that
Mr. Craig is saving the Unit a lot of money by taking care of these issues so that Maintenance worker
expenses are not being incurred.

NEW BUSINESS:

Ms. Simpson reported that the Board feels a different attorney is needed to meet the Unit’s needs.
Marielle Westerman, previously interviewed by the Board in a closed meeting on Dec 6, 2015, has
been selected because her office can handle a wider variety of needs for the Unit. The former
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attorney, Anne Hathorn, has a more limited practice and is not focused on the needs of a
Homeowners Association.

A motion was made and seconded to retain Marielle Westerman as the Unit’s attorney effective
on January 22, 2016. The motion was approved unanimously.

Ms. Westerman will be available for a meeting on Tuesday at 1 PM to discuss some matters that
must be dealt with before January 26". Ms. Simpson had notified all Board members and posted the
notice for the 5-day requirement. The Mainlands Office will notify Ms. Westerman of the Board
decision and also notify the former attorneys of the decision to eliminate their services. Appropriate
materials will be transferred to the new attorney.

Ms. Simpson announced that the Mainlands Office manager Mollie Kirhagis and assistant Joe
Polkowski, will regularly survey Unit 3 properties for violations (i.e. overgrown foliage, improper
parking, trash buildup, etc.) Mollie will send a violation letter to property owner, will follow up with 2
letter, then report results to HOB for direction on action to be taken.

A motion was made and seconded to have the Mainlands Office perform inspections, send
notices to residents and notify the Board of any areas of concern. The motion was approved
unanimously.

It is felt that the Board should appoint someone to verify that alterations projects are being done as
specified in the documents and as approved on Alteration permit. This will help avoid situations
where non-approved changes are completed before the Board is made aware. The Board will
discuss this and assign a Board member to this responsibility.

Ms. Simpson indicated that a project to separate Unit 3 and Unit 4 irrigation water connection would
require an expenditure of around $70,000.

A motion was made and seconded to proceed with the project to separate Unit 3 and Unit 4
irrigation water at a cost not to exceed $70,000.00. The motion was NOT APPROVED.

RESIGNATION: President Jean Simpson submitted her resignation from the Board to be effective at
9 PM January 21, 2016. She stated that Board members had interviewed all residents who were
interested in the open Board Member position at the time of the annual Board Election. She indicated
Board Member James Craig has prior experience as a homeowner board president and is willing to
take on that responsibility.

APPOINTMENT OF OFFICER POSITION:
A motion was made and seconded to appoint Mr. Craig as Board President effective at 9 PM

on January 21, 2016. The motion was approved unanimously.

APPOINT DIRECTOR: Ms. Simpson stated that a vacancy may be filled by affirmation of the Board
to complete the term of a Director who resigns. The Board recommends the appointment of Bob
White to complete the 2-year term of Ms. Simpson. He will continue to assist with Alterations and will
participate in the Handbook review committee to acquaint himself with all the rules.

A motion was made and seconded to appoint Mr. Bob White to complete the 2-year term of Ms.
Simpson, effective January 21, 2016 at 9 PM. The motion was approved unanimously.
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Mr. White was introduced to those attending the meeting and thanked for his willingness to join the
Board.

NEXT MEETING: The next meeting will be scheduled by Mr. Craig, but will not be on the third
Thursday of February, due to a conflict with another activity on that date. The date will be determined
and notification sent out.

Mr. Craig extended the Board’s thanks to Ms. Simpson for all the time and effort she has devoted to
the Homeowner’s Board.

ADJOURNMENT: There being no further business to come before the Board, Ms. Simpson
adjourned the meeting at 8:15 PM.

Respectfully submitted,

14, K

Mary Ann Kilpatrick Peter Cunningham
Recording Secretary Secretary

Minutes of Unit 3 HOB Meeting on 1-21-16 Page 7 of 7



