Mainlands of Tamarac by the Gulf Unit 3
Board of Directors Meeting
March 24, 2016 - 7:00 PM

The meeting was called to order at 7:00 PM by President Jim Craig. The Roll Call showed all
Directors were in attendance.

APPROVAL OF MINUTES:

A motion was made and seconded to accept the minutes of the March 3, 2016 board meeting
as posted. The motion was approved unanimously.

President’s Report: Mr. Craig announced there was a procedural miss-step at the last meeting. He
indicated that he had received a written resignation from the Board from Jack Oberlin. He expressed
his appreciation for his many years of hard work and dedicated service to the community. The Board
must vote to accept that resignation.

A motion was made and seconded to accept the resignation of Board Member Jack Oberlin.
The motion was approved unanimously.

Mr. Craig indicated that the Board must vote to appoint a new Board Member. He announced that
Laura Smith-Weyl had applied for the Board position.

A motion was made and seconded to appoint Laura Smith-Weyl to complete the term of Mr.
Oberlin on the Homeowner’s Board. The motion was approved unanimously.

Ms. Smith-Weyl was invited to join the Board at the head table. Ms. Smith-Weyl was thanked for her
willingness to serve.

Mr. Craig reported that he sent out letters to 15 to 18 residents asking them to have the palm trees on
their property trimmed. He was stunned at the positive response and is happy to report that every
tree has since been trimmed. He was pleased that the residents of Unit 3 were stepping up to
maintain the good appearance of the Unit.

Treasurer’s Report: Ms. Mann reviewed the report for the period ending 2/29/16 (pre-audit):

Mainlands Unit Ill Treasurer's Report - Period ending 2/29/2016 (pre-Audit)

Summary

Feb YTD
Total Income $84,655.55 $169,601.41
Operating Expenses $48,742.25 $94,814.65
Reserve Transfers $35,389.71 $70,780.58
Total Expenses & Transfers $84,131.96 $165,595.23
Net Income / Deficit $523.59 $4,006.18
Operating Cash $160,077.08
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YTD Disbursements YTD Budget YTD Balance
Operating Budget Status: $94,814.65 $97,871.52 $3,056.87
Reserve Budget Status:
1/1/16 Balance (pre-audit)

$889,008.44 $19,129.77 $71,634.50 $941,513.17
Delinquency Current Total # 12/31/15 Total
1110-000-112 Maintenance Fees $29,909.82 21* $30,425.71
1125-000-1125 Water Bills $6,292.98 5 $8,634.84
Total $36,202.80 $39,060.55

* only 4 over $1,000, lowest is $.08, timing of report includes ones that will be cleared up by
next report.

Ms. Mann indicated that she was asked to show the number of accounts on the delinquency report.
The numbers vary month to month, and some are very small. She reported there are only 4 accounts
that are delinquent over $1,000.00.

The disbursement for repaving of Unit 5 ‘s portion of Mainlands Boulevard won’t show up till next
month. This cost is split among Units 1 through 5. The projected cost to Unit 3 was approximately
$19,791.00. The actual cost will be approximately $16,000.00. The total paving of Mainlands
Boulevard planned for 2018 should now be less because of this portion done in 2016, i.e. if we
planned for 2018, now it should only be lower due to this current expenditure. This comes out of
reserves.

Mr. Craig announced that Ms. Mann has spent a lot of time and done a lot of work recently to move
CD’s around to get a better interest rate and he commended her for those efforts.

Reports of Directors:

Paint/Wood/Roof: Mr. Krumreich indicated there was no roof report.

Painting Report: New color chips for the house shutters have been placed on the HOB notice board
at the clubhouse. This is Behr paint available at Home Depot. These (8) colors do not need HOB
approval. HOB only provides this paint at the time each house is painted. The homeowner must
purchase it any other time.

Just copy down the number from the display and go to Home Depot to get your color chips.
Homeowners must buy their own paint using one of the 8 colors and paint the shutters themselves if
done when their home is not scheduled to be repainted.

Interviews, Clubs, Pool: Ms. Engstrom reported on the three interviews:

e One Sale: 3705 - 97t Ave
e One Year Rental: 10057 - 40" Street
¢ One Additional Resident: 3731 Mainlands

POOL REPORT: Ms. Engstrom announced that many of the mechanical parts of the pool are old,
causing the whole system to have to work harder and inefficiently. This has also made it very difficult
and frustrating for our pool maintenance technicians to do their job. A little over a month ago, a
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technician, who specializes in working with problem pools, took over. He was able to determine what
needed to be done to get our mechanicals up to speed and make the whole system more efficient.

The following work has been done:

30 filter grids and the separation tank have been replaced

A Stenner chemical feeder with rate control was installed

The chemical auto fill rate and the water gallons/minute flow rate have been adjusted
The stairs going down into the pit were repaired

Keeping the pool as clean as possible puts less strain on the mechanics. Residents can help by
showering each and every time you enter the pool, removing any leaves or floating debris you
observe in the pool, and avoid using any swim noodles, floating devices, etc. that are deteriorating.

Ms. Engstrom further reported that a part for the Stenner chemical feeder was not included in the
original invoice. The part is a Hayward chemical computer that maintains the proper PH level in the
pool, to be in compliance with the Health Department rules. This part will also decrease the cost of
pool chemicals and reduce eye irritation of swimmers. It also reduces the erosion of pool equipment.
Clear Tech is the pool maintenance vendor and the other Mainlands pools that they service also have
this chemical computer. The original price estimate was $1,915.00, but with some effort, Ms.
Engstrom found a lower price and the vendor matched that lower cost. The cost of the equipment
with a one year parts and labor warranty was reduced to $1,499.00. This expenditure will come out
of the operating budget.

A motion was made and seconded to approve the purchase of the Hayward pool chemical
computer at a cost of $1,499.00. The motion was approved unanimously.

Alteration/Compliance: Mr. White reported on 12 Exterior Property Alterations Requests as of
March 21, 2016:

Completed

e 3806 101t Ave. N — Storage Pod in driveway

Pending

e 3975 100" Place N — Increase size of plant bed in front yard and place 2 Brown Aluminum
Egrets in it

9937 37t Way N — Replace front entrance door and storm door

9921 Mainlands Blvd N — Replace front windows, Hurricane Approved

9823 38t Way — Plant palm tree in front yard

3760 101st Ave N - Replace front and side entrance doors and front storm door

3815 99" Terrace N — New Gutters and downspouts

3709 97t Ave N — Replace (9'x25’) concrete driveway with pavers and take out front planter
and replace with sod

3831 99" Terrace N — Plant 2 palm trees in front yard

e 3806 101t Ave — Replace all windows, Hurricane Approved
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e 3806 101t Ave — Take out front planter and knee wall and replace with existing Quarry Tile
e 9950 40™ St N — Install shutters on front picture window matching existing shutters.

Old Business: None
New Business:
Fishing Rules: The Board and Handbook committee members reviewed the fishing rules and

decided to keep the rule in place as approved in the July, 2013, and January, 2016 minutes. No
fishing is allowed in the lakes in Unit 3.

Parking Rules, Clubhouse Parking Lot, Towing: The Handbook Committee has reviewed the
rules and took into consideration the needs of residents and visitors as well as the inconvenience to
residents living near the Clubhouse parking lot. The rules will be drafted for the Handbook and
include changes to the number of times a resident may have a permit to have a vehicle parked in the
parking lot of the clubhouse. If a permit is not available, such as an arrival overnight or on weekends,
a grace period will be allowed, provided the permit is obtained at the Mainlands Office on the next
business day after 8 AM. The number of times per year and the length of time that a motor
home/camper may be parked in the home’s driveway when preparing for or returning from a trip in
that vehicle is limited to 12 hours twice per calendar year. The vehicle may not be used as living
accommodations while parked in the Clubhouse parking lot or the homeowner’s driveway. Noisy
devices such as, but not limited to, generators, air conditioners, extended running of the vehicle’s
engine, may not be used while parked in the Clubhouse parking lot. Boat trailers are not allowed
unless stored inside the homeowner’s garage. Overnight hours are considered to be between 12 AM
and 6 AM. The parking lot is not a campground, nor is it a private parking lot for continual resident
use, such as rotating multiple vehicles for the same resident/address. Violators will be towed as
allowed by state regulation 715.07. The Board may, at its discretion, approve an extension of a
permit for extenuating circumstances.

A motion was made and seconded to allow a permit for a resident’s camper or motor home to
be parked in the designated area of the clubhouse parking lot for up to 3 consecutive days up
to twice a calendar year. The motion was approved unanimously.

A motion was made and seconded to allow overnight parking in the designated area at the
clubhouse parking lot for a visitor’s automobile/SUV for up to 14 consecutive days up to twice
a calendar year. The motion was approved unanimously.

A motion was made and seconded to allow the resident’s motor homes or campers, with the
length not to extend over the sidewalk or onto the grass, to park in the resident’s driveway for
up to 12 hours twice a calendar year. The motion was approved unanimously.

Determination of roof maintenance responsibility on additions to unit: Additions to the original
structure are not the maintenance responsibility of the Homeowners Association. The budgeting is
not set up to accommodate such addition maintenance. A waiver form has been signed by some
residents in the past releasing the HOA from the maintenance responsibility. The Handbook wording
will be updated to specify the exclusion of additions in the various areas where appropriate. Mr.
Krumreich and Mr. White will form a committee to work on the specific language for the Handbook.

Mr. White indicated there are sections of the Alterations/Construction section that need clarification
and updating. They deal with planting of trees or bushes, patios, fencing and the repair of additions
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to the original structure of a home. He also suggested that the alteration request form be modified to
address the waiver of maintenance of additions to original structures.

A motion was made and seconded to add to the Alterations/Construction Code section of the
Handbook that completion of any approved alterations to the home must be reported to the
Mainlands Office so that final inspection can be performed to verify that all requirements and
specification were done as approved. The motion was approved unanimously.

A motion was made and seconded to add to the Alterations/Construction Code section of the
Handbook the size of front patios and that any decorator fencing is to have a maximum height
of 40 inches. The motion was approved unanimously.

A motion was made and seconded to add to the Alterations/Construction Code section of the
Handbook that Mainlands Unit 3 and their vendors are not responsible for any repairs to any
addition to the original structure of the home. The homeowner is to cover all costs. The
motion was approved with a vote of 5to 2.

A motion was made and seconded to add to the Alterations/Construction Code section of the
Handbook that an alteration request must be submitted and approved prior to any planting of
trees or bushes. The motion was approved unanimously.

Accept Resignation of Peter Cunningham as Secretary Effective April 30: Mr. Craig reported
that he has received a resignation from the Homeowners Board Secretary position from Peter
Cunningham effective April 30, 2016, as he will be going North. He will, however continue as a Board
member. The resignation was accepted.

Appoint New Secretary: Mr. Craig announced that Ms. Smith-Weyl has agreed to take on the
Secretary position. He thanked her for her willingness and cooperation. She will be appointed the
Homeowners Board Secretary effective April 30, 2016.

ADJOURNMENT: There being no further business to come before the Board, Mr. Craig adjourned
the meeting at 8:07 PM.

Respectfully submitted,

14, Koo

Mary Ann Kilpatrick Peter Cunningham
Recording Secretary Secretary
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