MAINLANDS OF TAMARAC BY THE GULF
UNIT THREE ANNUAL MEETING
SATURDAY, OCTOBER 29, 2016

1:00 P.M.

President Jim Craig welcomed everyone. He indicated that anyone who had not yet submitted their
ballot had 15 to 20 minutes to do so before the balloting was closed. He called the meeting to order
at 1:03 PM. He asked everyone to stand for the Pledge to the Flag and remain standing as Laura

Smith-Weyl led the singing of God Bless America. The invocation was given by Helen Cunningham.

The voting issues on the ballot were then reviewed by President Craig:

1. Vote on the waiver/reduction of financial statements required by Florida statutes and applicable
rules and regulations.

2. Vote on the desire of the membership to rollover and apply surplus funds in its operating account
at the end of its fiscal year, to offset common expenses in the following fiscal year to avoid any tax
consequences.

3. Vote on the desire of the membership to waive the reserves required by Florida statutes and to
use the partially funded reserves consistent with the budget as recommended by the Board of
Directors. The average maintenance fee will be between $260 and $270.

He recommended that all residents vote in favor of all 3 issues.

Secretary Laura Smith-Weyl verified that there is a quorum of over 51% present and confirmed that
she has a certified proof of mailing of the required notices for the Annual Meeting.

The Roll Call showed that all Board Officers and Directors were present.

A motion was made and seconded to dispense with the reading of the minutes of the last
Annual Meeting. The motion passed unanimously.

Another motion was made and seconded to approve the minutes of the last Annual Meeting as
written and posted. The motion passed unanimously.

The President then asked each Director give a brief report on their activities over the last year:
DIRECTOR'S REPORTS:

President: Mr. Craig stated that as he took office on January 21, 2016 (9 months ago, not even a full
year yet) the early suggestions he got were more input to Board meetings from residents before the
Board meetings, instead of afterwards when items had already been voted on and decided on. In
response, he started a 30-minute forum before the Board meetings. Many residents have taken
advantage of this and it worked well.

In April, we had a resignation from the Board due to health reasons. Jack Oberlin resigned and Bob
White took over the Alterations for Jack, and Laura Smith-Weyl came on the Board as a director.
Then as the summer began, Peter Cunningham felt a Secretary should be a full-time resident and
passed the Secretary position to Laura Smith-Weyl, but remained as a director, taking care of the
Courier and keeping our web site updated. Also, with his list of residents E-mail addresses, he has
been able to do flash E-Mails when needed. Laura stepped in as Secretary seamlessly as she held
the position before.

One of the other areas he got involved with was Insurance policies for Unit 3. The flood insurance
policy was due for renewal in October. By working with the Mainlands Office and different insurance
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agents, he was able to lower the cost from $3,400.00 to $1,904.00. There are three other policies
coming due at the end of the year and into the beginning of next year. He will continue to research
for better prices as we move forward.

He also took it upon myself to handle delinquencies. As of 12/31/2015, delinquencies totaled
$30,425.00 in maintenance fees and $8,634.00 in water bills. Now, as of 9/22/2016, that total is
$10,600.00 in maintenance fees and $3,183.00 in water bills. This was achieved as foreclosures
finally went to court, a generally better economy, and setting up payment plans for those willing to
work with us to avoid late fees and attorney fees.

An outside reserve study was done for the first time ever. It was used as a guide in forming a budget
for the coming year.

The Master Board had 3 projects during the year. The palms all along Mainlands Boulevard were
trimmed. The lighting on the front entry was worked on by the office crew and fixed for way less than
the bids we got on the job. And laying piping across the golf course is still in progress awaiting
permits.

He extended his thanks to the Board members for all the help during the year, as it was a steep
learning curve for him and he did his best. He thanked everyone for their support.

Treasurer: Ms. Mann reviewed the Treasurer’s report:

Mainlands Unit Ill Treasurer's Report - Period ending 9/30/2016

Summary
Sep YTD
Total Income $85,089.49 $764,797.28
Operating Expenses $47,203.91 $441,597.52
Reserve Transfers $35,636.26 $320,526.76
Total Expenses & Transfers $82,840.17 $762,124.28
Net Income / Deficit $2,249.32 $2,673.00
Operating Cash $163,364.43
YTD Disbursements YTD Budget YTD Balance

Operating Budget Status: $441,597.72 $440,421.84 -$1,175.88
Reserve Budget Status:

1/1/16 Balance

$889,008.44 $227,182.29 $327,184.14 $989,010.29
Delinquency Current Total # 12/31/15 Total
1110-000-112 Maintenance Fees $11,237.32 12* $30,425.71
1125-000-1125 Water Bills $3,448.66 8 $8,634.84
Total $14,685.98 $39,060.55

*5 are over 51,000; timing of report includes ones that may be cleared up by next report.
Note: Operating YTD Bal. Deficit --Allocations will catch up, less than last mo.

Ms. Mann stated that in 2016 we updated all bank accounts with current officers and moved maturing
CD’s to banks paying higher interest. They also reduced the number of banks to 5.
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To answer the question of why higher maintenance fees for 2017, she stated that it was necessary to
increase maintenance fees to be able to keep up with the roofs that need to be replaced each year
AND to build reserves to be able to fund the remaining ones that will need to be replaced sooner than
originally anticipated. At the end of 2015, enough tile roofs had failed to confirm that they were only
lasting an average of 15 years rather than the 30 years originally planned. In 2015 alone, we spent
$200,000.00 on replacing tile roofs, wiping out the prior 4% years of budgeted savings in this reserve
account.

Secretary: Ms. Smith-Weyl reported that she slid into the Secretary position when asked and was
pleased to not have to take on the new resident interviews as she has a regular job and also is
involved in a number of singing activities. The mailings for the Annual Meeting are a huge job. She
had 211 ballot envelopes dropped at her door which she had recorded. She hopes the next
Secretary enjoys the job.

Alterations: Mr. White reported on the 113 Exterior Property Alterations Requests from November
2015 - October 2016:

Air Conditioner Installations — 6

Awning Removal — 2

Awning Installation - 1

Carport Transformed into Garage — 1
Decorative Wall removed from A/C area - 1
Door & Shutter Painting — 7

Driveway Expansions — 6

Driveway Painting — 6

Electrical Service Replacements — 2
Entrance Door Replacements — 12

French Drain Installations - 3

Flag Pole Installations — 2

Flag Pole Removal — 2

Flower Garden Installations — 3

Flower Garden Removal — 1

Garage Door Replacements — 3

Garage Door Screen Installations — 2
Gutter & Downspout Replacements — 3
Patio Installations — 4

Patio Painting - 1

Planter Box Removals — 5

Screened Sunroom Installation — 3

Sewer Line Cleanout Installed — 1
Shrubbery & Tree Removal or Replacement — 19
Storage Cabinet on Carport — 1

Strom Door Replacements — 2

Wall Air Conditioner Installation — 1

Wall Bracket for Flag — 1

Window Replacements with Impact/Hurricane - 12

Mr. White extended his thanks and appreciation to Jack Oberlin for his training and assistance with

the Alterations responsibilities. He also expressed appreciation to Deb Engstrom and Peter
Cunningham for their work with him on the rules update. He thanked Deb for involving him in the new
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resident interviews and stated he had learned a lot in that process. He also thanked the residents
and the Board for accepting him as a Board member.

Lawns: Mr. Craig reported that after going through the summer with our lawns looking, in his opinion,
as good as they had in the last few years, the rains came. Two tropical storms, along with heavy
rains came through in August and September. All the water created an environment for “Take All”
root rot to thrive, killing different areas of lawns in Units 3 and 5. After several meetings with the lawn
service, Alexanders, the University of Florida Extension Service was called in to consult. Their
findings were the same as Alexanders and a course of action has started. We are trying reseeding
instead of re-sodding because some of the lawns we sodded less than 2 years ago were destroyed
by the “Take All” root rot. There is a test area of this seeding process on a lawn in front of the
Clubhouse. Most complaints have been about the sprinkler heads. It is an ongoing problem and is
addressed in every meeting with Alexanders. This is a work in progress and with summer over, the
lawns will not be green again until spring. Work will continue to address the fungus. He asked the
residents to be patient.

Roofs/Painting: Mr. Krumreich reported that so far this year 7 tile and 17 flat roofs have been
replaced. This is good news.

He further reported that the homes painted in 2010 and 2011 were inspected and any defects were
corrected. Next to be inspected are the homes painted in 2012.

Mr. Craig commented that he met with Dennis Webb of the roofing company and they are working on
some plans to reduce the costs especially where a flat roof needs to be replaced and can be done at
the same time as the tile roof. This will result in a reduction of half the cost of the flat roof, and also
avoids damage to the tile roof by eliminating the need to walk on it to replace the flat roof at a later
date. Walking on the tile roofs leads to leaks. There has also been a decrease in the cost of the
recent tile roof replacements.

Pool/Clubhouse/interviews: Ms. Engstrom stated that in the past year, she has served as the 2nd
Vice President of the Unit 3 Homeowners Board in charge of the pool, resident interviews and several
other various duties.

Our pool had several mechanical issues, due to aging, but also some equipment damage due to
sump pump failure during a tropical storm. Two energy efficient pumps were installed along with
equipment that keeps the water perfectly balanced. Our mechanics are now up to speed and are
working very efficiently. We passed our annual Health Department inspection without any violations.
Our pool "rule” sign was replaced as it was deteriorating and destroyed during a storm. Maintenance
is in the process of building us a custom pool rope that has a swim thru lane. They hope to have it
installed within the next week.

Three shuffleboard courts were repainted, relined, and sealed. Keeping them maintained helps
prevent more costly repairs. We hope to be able to do the other three in the new year.

She served on a Handbook Review Committee along with Peter Cunningham and Bob White. They
focused on updating rules and regulations that were vague, open to interpretation or needed
clarification. Many of them were triggered by community member concerns or issues that came up.
The majority of the changes were to parking and construction code. It was decided to not reissue
hard copies of the handbooks due to cost, difficulty keeping books updated, etc. These updates can
be reviewed at the mainlands.org website under the "condo doc" heading where you will find them
highlighted. There is also an "office" copy of the handbook located in the clubhouse office. Limited
paper copies are also available.
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Due to resident parking issue complaints regarding overnight street parking, sidewalk parking, and
overnight clubhouse parking without a permit, Bob White and | worked very diligently to enforce unit 3
parking rules and regulations. Additional towing signs were installed, and we are in compliance with
the Florida statutes for towing. She extended a big thank you to our residents for your cooperation
and compliance when verbal or written reminders were given.

She and Bob White, have had the pleasure of welcoming and interviewing all new residents to Unit 3.
This involves processing the necessary paperwork, and keeping files up to date on all residents,
which is required by the Florida Statutes in maintaining our 55+ community status. There have been
a total of 39 interviews in the past year; 27 were home sales; 3 additional residents added; 2
miscellaneous paperwork changes; and 7 rentals.

She thanked her fellow Unit 3 residents for verbalizing your comments and concerns. They are all
very important to her, and she has worked her hardest to resolve issues and find answers. All
decisions she has made have been with the best interests of the entire community in mind.

She also thanked her fellow board members for their help, support, dedication, and many hours of
volunteer service to the community, many times working on issues on a daily basis. It has been her
pleasure to work with all of you.

Website/Communications: Mr. Cunningham reported on the Mainlands.org website. It includes the
current Courier as well as several years of back issues, if anyone wants to look back over what has
occurred in the past. The website also includes the current Homeowners Board Meeting Minutes and
several years of past minutes. Residents can also look over the newsletters from 4 other Units that
are posted on the website. The Condo documents are posted on the website along with the
Handbook. Mr. Cunningham maintains a Unit 3 Group Email list of (currently) 208 residents to be
used for newsy items as well as emergency broadcasts. If a Unit 3 resident is not currently receiving
his newsy items, give him your email address after the meeting. He said the TV channel (732 for HD
and 98.1 for others) also has information for residents.

Mr. Craig is proud that Unit 3 is the only Unit in Mainlands that has their own website. He said this is
all due to the work of Mr. Cunningham and he thanked him for all his work.

New Business:

Mr. Craig announced that Mr. Krumreich will be leaving the Board for personal reasons effective
November 1, 2016. He has worked very hard on the painting and roofs for a number of years and his
efforts are greatly appreciated.

A motion was made and seconded to accept the resignation of Dale Krumreich effective
November 1, 2016. The motion passed unanimously.

Results of the Voting: Mr. Craig asked Ms. Smith-Weyl to announce the results of the voting.
Before doing so, Ms. Smith-Weyl thanked all the people who worked so hard for this meeting,
including the greeters and those who signed people in and worked on the counting of ballots,
especially Barbara Konvicka who supervised the process.

1. Waiver/Reduction of Financial Statement
IN FAVOR__ 241 AGAINST 3

2. Rollover & Apply Surplus Funds to Offset Common Elements
IN FAVOR__ 243 AGAINST 0

3. Waive the Fully Funded Reserves in favor of the 2017 Budget approved by the Board
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IN FAVOR__195 AGAINST__ 1

Mr. Craig announced that there were 3 Board members whose terms were up. Two of them, Mr.
Craig and Ms. Engstrom decided to continue on the Board. Only one person, Paul Perfetti, submitted
paperwork to join the Board, so he was elected. He thanked Mr. Perfetti for volunteering and
welcomed him to the Board.

An open discussion with residents covered a number of topics including the lawns. A resident also
extended a big thank you to the Board for all their work.

Mr. Craig indicated that condo living means sharing expenses. Many of the expenses would be much
higher if they were not shared. He asked residents to remember that though they are unhappy with
the lawns currently, they are only paying $10.00 per home per visit for the service. Cookies and
coffee were provided by the Social Club after the meeting.

There being no further business to come before the Annual Meeting, a motion was made and
seconded to adjourn and the motion was approved. The meeting was adjourned at 2:00 PM.

Respectfully submitted,

.42, Ketpaticke

Mary Ann Kilpatrick Laura Smith-Weyl
Recording Secretary Secretary
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