Mainlands of Tamarac by the Gulf Unit 3
Board of Directors Meeting
January 26, 2017 -7 PM

The meeting was called to order at 7 PM by President Jim Craig. The Roll Call showed all
Directors except for Paul Perfetti were in attendance.

Change of Board Members Responsibilities: Mr. Craig indicated that duties had been
combined temporarily to assist in the acclimation of a new Board member. At this time, Mr.
George will be responsible for Paint and Roofs, and Mr. White will continue on with Alterations.

Approval of Minutes:
A motion was made and seconded to accept the minutes of the December 1, 2016
board meeting as posted. The motion was approved unanimously.

President’s Report: Mr. Craig reported on several items from the Master Association
meeting. Mr. Craig had consulted with the City regarding the City taking over the responsibility
for roads, water and sewer lines, but it was not approved as this is private property. He also
reported that the Mainlands Office now has a website. It is THEMAINLANDS.COM, and it has
a variety of interesting information on Units 1 through 5, including the Alterations application
form. Residents should look it over.

Also, at the Master Association meeting, there was a discussion of a new state law which
states that Mainlands is no longer allowed to deny the installation of solar panels on our roofs.
However, for those Units that maintain the roofs, the installation of solar panels will mean that
the roof is no longer maintained by their Homeowner’s Association. The Master Association
has added a Guest Registration form that is to be completed whenever a guest will be staying
more than 7 days. This information will be available in case of an emergency to identify all
occupants of a home. This adds a layer of safety for our residents.

In addition, there was discussion of incorporated businesses operating in the Mainlands. This

is not allowed. The Office was instructed to send letters to the involved residents asking them
to cease.

Treasurer's Report - Laura Mann presented the year-end 2016 report:

Mainlands Unit lll Treasurer's Report - Period ending 12/31/2016

Summary

Dec YTD
Total Income $86,363.87 $1,021,293.97
Operating Expenses $48,277.52 $584,935.18
Reserve Transfers $37,136.03 $428,568.05
Total Expenses & Transfers $85,413.55 $1,013,503.23
Net Income / Deficit $950.32 $7,790.74
Operating Cash $175,255.92

Minutes for 1-26-17 U3 HOB Meeting Page 1



YTD Disbursements YTD Budget YTD Balance
Operating Budget Status: $584,934.98 $587,229.00 $2,294.02
Reserve Budget Status:
1/1/16 Balance

$889,008.44 $288,868.48 $460,881.75 $1,061,021.71
Delinquency Current Total # 12/31/15 Total
1110-000-112 Maintenance Fees $9,713.64 11* $30,425.71
1125-000-1125 Water Bills $2,476.83 4 $8,634.84
Total $12,190.47 $39,060.55

*3 over $1,000

Ms. Mann commented that the Unit is in a much better financial position than last year, and the
increased reserves will be important as we face having to replace roofs earlier than planned.
There are 208 tile roofs that are 15 years old or more and 142 flat roofs 15 years old or more.

A motion was made and seconded to accept the Treasurer’s report as presented.
The motion was approved unanimously.

Secretary’s Report: Ms. Engstrom reported the following interviews have taken place for the
period December 2, 2016 thru January 26, 2017:

9917 - 39th Way - sale

3856 - 101st Terrace - sale

3841 - Mainlands - the renters purchased the property
10044 - 39th Way - sale

3920 - Mainlands - sale

She is still receiving a few census forms and she received one tonight. She continues to
update the files and verify all residents in our community. There are still about 100 homes that
have not turned in a census form. About one fourth of these are rental homes. Please fill out
a census form if you have not done so. This information is required by law in order to maintain
our 55 and over status and also for safety reasons in the event of an emergency.

Lawn Director - Jim Craig reported that on Friday, January 13", our first lawn cutting of the
year was done. A week before that chemicals were put down to strengthen the root systems of
the lawns. Preparations like this are under way to restore our lawns come spring and although
the lawns aren't what we want yet, | have seen improvement. The color looks good although
some brown spots remain. And this is being accomplished through a fall and winter drought.
Summer monsoons and winter droughts are hard to figure. The sprinkler system is on to help
and | believe we are moving in the right direction. He asked for patience as these measures
begin to improve the lawns.

Roof/Paint Director - Skip George indicated being on the Board is more difficult than it
appears from a seat in the audience.
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Roofs: Since the last meeting we have replaced 1 flat roof and maintenance has made
numerous roof repairs.

Painting: As stated at the last meeting, we will be spot painting and patching cracks on homes
last painted in 2012. Maintenance work orders will be put in for repairs identified during the
inspection.

Alterations Director - Bob White reported on the Exterior Property Alterations Requests -
November 29, 2016 thru January 23, 2017
Completed - 9
e A/C unit Replaced - 1
Concrete Edging Around Shrubbery — 1
Painted Shutters — 1
Removed Front Planter Box — 1
Removed Front Shrubbery — 1
Replaced Existing Driveway, Walkway & Patio with Pavers — 1
Sealer on Driveway Pavers - 2
Windows Replaced with Impact/Hurricane — 1

Pending -5
e Add Hose Faucet - 1
e Paint Shutters — 1
e Remove Awning, replaced with Composite Roof & screen in porch — 1
e Side Garage Entrance Door Replacement — 1
e Widen Driveway to 18’ - 1

Pool Director — Ms. Engstrom presented the report submitted by Mr. Perfetti:

POOL REPORT DECEMBER 2016

The pool was inspected by the Health Department on December 19. As a result, two items
required attention. An adjustment was needed to the pumps to adjust the water flow and a
minor repair to the pool curb. Both items have been addressed and corrected.

Also, other items addressed during the month included:

. Completion and installation of a swim through

. Installation of a wire mesh along the lower portion of the fence to reduce the number of
leaves on the pool deck and in the pool

. Purchase and installation of a backup sump pump to replace existing broken pump

. Installation of in-line thermometer required by Health Department

Items and areas continuing to be addressed:
. Patch the area around the mechanical pit to provide a more watertight seal
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. Continue to monitor pool service to assure acceptable performance
. Purchase two safety rings with ropes to replace existing rings
. Continue to investigate pool deck cleaning

Clubhouse Director — Peter Cunningham had no report.

OLD BUSINESS:

Shuffleboard Court Project - Debra Engstrom reported that the second and final phase of the
project was staining, lining, and sealing the remaining three courts. Water causes cracks in
the courts, and sealing prevents the cracks, thereby saving money in the long run. The total
cost was $675.00. The courts were tested out today with a Men’s Club versus Women'’s Club
tournament. Sadly, the Women’s Club lost.

Shed Door Project - Laura Mann reported that the new door is not done yet, but the
contractor is hoping to return Friday or Monday. It is still a work in progress. The cost is
$2,450.00, but the Board had previously approved spending up to $3,000.00. The channel
drain will keep water out of the area so the door will not be damaged again. The hinges on the
old door were rusted totally and only holding on one side.

Pressure Cleaning Roofs - Skip George reported that all the roofs are dirty and look bad.
They are in the process of getting quotes from a number of firms. They are also meeting with
The Daily Group to determine if there is any remedy available under the warranty guarantee
for the last cleaning job. The vendor indicated some of the problem is due to a lack of paint.
Dirt in the area and pollen grow mold. The meeting they have had with new vendors indicate
that a four step process is needed.

Those steps are: Pressure clean the roof with low pressure
Apply a fungicide

Cover the roof with a high quality primer/sealer
Paint the roof with high quality semi-gloss

Hown e

This plan should provide a 3 to 5 year or even up to 7 years of good result. A low pressure
cleaning would be needed after 3 or 4 years. It will be pricey, at approximately $625 to $695
per roof for the four steps. They are getting Data Sheets on the products suggested and will
compare them to determine the correct products to be used.

After the vendor is selected and contracts signed, a schedule will be developed. The 71
homes scheduled to have walls and roof painted this year will get a discount on the price of
this roof process because the vendor will already have the equipment and manpower in that
location. Other roofs not on the schedule for this year will have a chlorine cleaning. They will
continue working on this project to do the best job for all Unit 3 residents.
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NEW BUSINESS:

Emotional Support Animal: Ms. Engstrom provided information regarding the Fair Housing
Act of 1988. We are not allowed to restrict dogs by weight or breed if the need for the animal
is authorized by a doctor or therapist for emotional support. She credited a new resident with
providing the necessary information for their support animal during their new resident
interview. Emotional Support Animals are treated as pets and are restricted from entering the
clubhouse or recreation areas, but ADA animals are not restricted in this manner. Our
Association could be fined $20,000.00 if we violate the FHA law by not allowing a large ESA in
our community.

Formation of Committees: As a follow up to the discussion at last month’s meeting
regarding forming committees, Mr. Craig announced a desire to form two committees:

Executive Committee: This committee would consist of the President, Vice President, and
Treasurer who would study issues and report to the whole Board. After a discussion on the
inability to define the purpose for such a committee, it was decided to table this issue.

A motion was made and seconded to table the issue of creation of an Executive
Committee for the Board of Directors. The motion was approved unanimously.

Fining Committee: The Board has the authority to levy fines when a resident is in violation of
rules or regulations. However, a Fining Committee must be in place to act on such infractions.
This committee would be formed of residents, not Board members, and members cannot be
husband and wife or other relationships. It would consist of an odd number of members and
would conduct meetings with the involved resident in matters where a resident is in violation of
rules or regulations of the Unit. The committee would determine if a fine was warranted in the
matter. That committee will vote only Yes or No and would present its findings to the Board of
Directors who would then determine the amount of any fine to be levied against the resident.
The fine would be a maximum of $100 per day with a maximum of $1,000 per infraction. At
that point, the process must start over. If a fine is levied, but not paid, a lien cannot be placed
on the home, but the resident can be taken to Small Claims Court. Applications for residents
who wish to be considered for membership on this committee are available from the Board
Secretary.

A motion was made and seconded to form and ask for volunteers for a Fining
Committee to review infractions of rules or regulations and report their decision
to the Board of Directors who will determine any fines to be levied. The motion
was approved unanimously.

Resident's Variance Request: A Unit 3 resident has submitted a written request for a variance
to allow him to park his trailer in his driveway. The rules require that such vehicles must be out
of sight. His previous trailer fit in his garage, but he purchased a new trailer which does not fit
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in the garage. The resident is handicapped, but having the trailer in his drive is only a
convenience and does not have an impact on his handicap.

A motion was made and seconded to acknowledge receipt of the request for a
variance to allow the resident to park the trailer in his driveway. The request for a
variance was DENIED by a vote of 4 to 2.

Airbnb (Renting Out a Room in Your Home): Board members were provided with information
on a resident who was renting out a spare room via the Airbnb website. The resident received
a letter from the Master Association advising that this is not allowed in the Mainlands. The
rules require rentals to be for a minimum of 3 months. The resident is causing a safety
concern for neighbors with strangers coming and going frequently. He parks his vehicle in
another driveway so the overnight rental guest can use the home’s driveway. The resident
had contacted various Board members and has changed his mind several times regarding
discontinuing the rentals. The latest contact indicates that he will stop, but he needs 72 hours
to have his posting removed from the Airbnb website. There is concern that future guest stays
may already be planned. The Board agreed to give this resident the necessary 72-hour
timeframe to remove the posting and will monitor the home to verify that the rental activity has
stopped. The Board will have a paper trail going forward, starting with the letter sent by the
Office. If the rental activity continues, the next step will be to submit the matter to the Fining
Committee which must set up a meeting with the resident 14 days in advance. Airbnb was
contacted regarding any future reservations for this residence and indicated it has a process
for moving people to other accommodations if their reservation at this residence cannot be
honored. That process takes about a week. A special meeting of the Board may be called to
determine legal action if this matter is not satisfactorily resolved.

Amendment of Documents — Rentals: More information will be provided at the next meeting,
but new laws are being discussed that would require changes in the documents to eliminate
the possibility of Airbnb or similar short term rentals.

A motion was made and seconded to review and propose changes to tighten all
documents regarding rentals, including rentals through Airbnb or similar
websites, before legislation makes such restrictions in the future illegal. The
motion was approved unanimously.

Adjournment: There being no further business to come before the Board, a motion was
made and seconded and approved to adjourn the meeting at 8:05 PM.

Respectfully submitted,

14, K

Mary Ann Kilpatrick Debra Engstrom
Recording Secretary Secretary
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