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Mainlands of Tamarac by the Gulf Unit 3 
Board of Directors Meeting 

April 27, 2017 – 10 AM 
 

The meeting was called to order at 10:08 AM by President Jim Craig.  The Roll Call 
showed all Directors were in attendance with one vacancy.  Property Manager Mollie 
Kirhagis and Assistant Property Manager Joe Polkowski were also in attendance. 

 

Approval of Minutes:  
A motion was made and seconded to accept the minutes from the March 
23, 2017 board meeting with a correction in the section of the minutes in 
italics immediately below:  

A motion was made and seconded to fine the resident $100.00 per day, up to the 
maximum of $1,000.00 for the infraction of the rules.  The motion was approved 
unanimously with a vote of 6 in favor and 1 opposed.  

 
No other changes were made to the minutes.  The motion was approved 
unanimously.  

Communication:  Mr. Craig indicated that the Board received a letter of resignation 
from Board Member Bob White.  He indicated that Mr. White had done very well during 
his time on the Board. 
 
Appointment of new board member:  Mr. Craig indicated that the Board had 
previously interviewed candidates for the Board and have accepted Sharon Smith to fill 
the vacancy on the Board. 
 

A motion was made to accept Sharon Smith to fill the vacancy on the 
Board.  The motion was approved unanimously. 
 

Ms. Smith joined the Board at the head table. 
 
Change in board member's duties:  With the change in Board Members, the following 
responsibilities were announced by President Craig: 
 
Alterations and Roofs:  Skip George  
Painting:  Judith Gaylord (work will not start until next year, giving her time to get 
up to speed) 
 
Mr. Craig indicated that Ms. Smith will be appointed to something in the future. 
 
President's Report: Mr. Craig reported on the Master board meeting which was held 
on Monday, April 24, 2017.  On the agenda was a yearly trimming of the palms along 
Mainlands Boulevard.  As most have seen, this is completed.  Another item was to 
replace grass in the front medians with what is known as “peanut plant”.  It is a ground 



Minutes for 4-27-17 U3 HOB Meeting                                                                                                 Page 2  

cover type of plant which is hardy, needs much less maintenance and is more drought 
tolerant.  This was approved. 
 
The major agenda item was a committee study of installing gates at the entrances of 
Mainlands.  Although many of the details were revealed, many more are yet to be 
worked out.  An informational meeting was planned at Clubhouse 5 at 9:00 AM on 
Monday, May 1, 2017.  All residents are invited.  I believe it would be premature to 
address this issue until after this meeting and more of the plans and information can be 
revealed.  Any questions that Unit 3 residents would like to have addressed during this 
meeting can be given to any Board Members or can be sent to the Mainlands Office. 
 
Treasurer's Report – Ms. Mann presented the March month end report: 

 

Mainlands Unit III Treasurer's Report - Period ending 3/31/2017 
Summary 

                                                                        Mar                                             YTD 
Total Income $93,300.71 $279,739.50 
Operating Expenses $50,781.83 $150,625.97 
Reserve Transfers $41,257.29 $123,742.83 
Total Expenses & Transfers $92,039.12 $274,368.80 
Net Income / Deficit $1,261.59 $5,370.70 
Operating Cash                                    $181,179.38 
 

 

 YTD Disbursements               YTD Budget YTD Balance 
Operating Budget Status: $150,625.97 $154,923.99 $4,298.02 

 
Reserve Budget Status: 
                      1/1/17 Balance  
                       $1,061,021.71 $70,385.73 $145,512.73 $1,136,148.71 

 
Delinquency Current Total # 12/31/16 Total 
1110-000-112 Maintenance Fees $15,853.05 12 $9,713.64 
1125-000-1125 Water Bills  $3,482.09 6 $2,476.83 
Total $19,335.14 $12,190.47 
Note: 3 over $1,000, 2 less than $1. 

 
A motion was made and seconded to accept the Treasurer’s report as 
presented.  The motion was approved unanimously.  

 

Clubhouse:  Ms. Mann reported that they will be replacing a garbage disposal and one 
exit sign in the Clubhouse this week or early next week. 

 

Secretary's Report:  Ms. Engstrom stated that the following six interviews have taken 
place between March 24 and April 27: 
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Sales: 

• 10055 Mainlands  

• 3705 98th Avenue 

• 3745 98th Avenue 

• 9970 37th Street 

• 3785 100th Place (foreclosure purchased to remodel and resell) 
 
Additional Residents: 

• 3775 100th Place 
 
There are currently 23 homes in Unit 3 that are rentals.  I have requested the office 
send letters to the owners of 15 of the properties in order to obtain current resident 
information.  There are also two letters being sent to owners who are noted to have 
additional residents that have not gone thru the interview process.  
 
No matter how you arrive in the community, sale, rental, inheritance, care taker, 
significant other, sibling, parent or child of a resident, etc., if you will occupy a residence 
for more than 45 days, you are considered a permanent resident and must go thru the 
application and interview process prior to moving in.  If you are a resident who has 
never gone thru the process, please contact me to fill out the necessary paperwork.  
Moving in without going thru the process is a violation of our bylaws.  How does this 
happen?  Most just show up and move in.  There is no way for me to monitor this 
without everyone's help.  I thank those of you who have brought additional residents to 
my attention.  Please continue to alert me to anyone you feel may not have been 
interviewed, and I will follow up. 
 

Manager’s Report:  Property Manager Mollie Kirhagis gave the Mainlands of Tamarac 
by the Gulf Unit 3 Manager’s Report for April 27, 2017. 

 

Correspondence:  One violation letter was sent out in April, and Board members 
were provided a copy.  We currently have a list of homeowners who either have not 
provided us with a current lease or the lease has expired.  Letters of notification will 
go out this week and next week.   Gill complied, trailer has been moved. 

 

Condo Bills: Board members were supplied with an update regarding recent 
legislative bills filed. 

 

Master Board Meeting:  May 1, 9:00 AM, Clubhouse 5 - Agenda – Gate 
Information. 

A committee was formed to research the feasibility of gating the Mainlands 
Community.  They will be presenting their findings at this meeting.  The Master 
Association invites all residents of Mainlands to attend. 
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Unit 2 Sidewalk Project:  Unit 2 is currently doing a sidewalk replacement project.  
Please be alert when traveling the Mainlands as there are several pieces of heavy 
equipment on the main Boulevard and side streets.  

 

Spring Exterior Inspection:  I am behind schedule for my exterior inspections.  I 
am looking to start the first week of May.    Violations will be cited for the following:  

Weedy Beds 

Overgrown bushes 

Palm Trees in need of maintenance 

Broken windows/doors 

Driveways in need of painting or repair 

Tree Limbs touching roofs 

Clutter around the home 

 

Please take a minute to walk your property and assess if there are any areas that 
need attention.   

 

If you are cited, you will receive a letter stating the violation and you will be given 10 
days to cure.  If you have not cured by the follow-up inspection you will be sent a 
second letter at which time you will be advised of the process in place as outlined in 
your docs.  The Board, at its discretion, can hire a vendor to cure your violation and 
charge your account for services rendered on your behalf. 

 

Ms. Kirhagis announced that her office receives frequent requests for lot boundaries 
from residents who have questions about their lot lines.  This information can be 
obtained from Pinellas Park Records Department at 727-369-0660. 

 

DIRECTOR’S REPORTS: 

 

Lawn Director – Mr. Craig reported that as laid out at the last board meeting, a 

program to inspect lawns has been set up.  A two week sign up period ended on March 

24, 2017.  During that time, one hundred eight (108) people signed up.  Following that, 

a two-week period began to visit these lawns and determine if any action should be 

taken.  Of the one hundred eight (108) lawns that signed up, eighty-nine (89) have been 

reviewed.  Seventeen (17) are still to be done.  The results show eight (8) lawns need 

total re-sodding.  Twenty-seven (27) lawns have patches to be cured with plugs.  Five 

(5) others had other issues to be dealt with, such as raking and plugs or leveling.  Forty-

nine (49) were found to need no immediate action, allowing the grass runners found 

there to fill in on their own. 

 

This work will be started as soon as a reliable period of frequent rain can be expected. 

 

The sprinkler schedule was sent out by Peter to all on his email list.  Also posted on 

board in the clubhouse.  We are on a twice a week schedule for 30 minutes.  Twice a 

week is all the law allows in this drought period. 
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Roof/Paint Director – Mr. George reported that during the last month one flat roof was 

replaced making a total of 5 for year to date.  The roof cleaning is going very well and 

looks good.  As roofs are cleaned, the vendor is providing a list of broken tiles to the 

office.  The office is working to have those broken tiles replaced.  There is no painting 

report. 

 

Alterations Director – Mr. Craig reported there were 9 total applications with most of 

them minor: 

 

• 1 – tree removal 

• 1 – add awning on side of house 

• 2 – screen in back porch 

• 3 – remove deco cinder blocks 

• 1 – replace side door 

 

• 1 – major repair – cut back overhead support beam and replace vertical columns. 

Mr. Craig stated that one bid of $2,823 to $3,295 was received from Handyworks to 

make these repairs.  The Office (Maintenance) cannot do this. 

 

A motion was made and seconded to acquire two additional bids, and 
based on those results, approve an expenditure not to exceed $3,295.00 to 
make the needed repairs on the above major repair alteration.  The motion 
was approved unanimously.  

 

Pool Director:  Mr. Perfetti indicated he would like to cover his report during New 
Business. 

 
OLD BUSINESS: 

 

Fining committee status - violation cured, fining committee hearing canceled, letter sent 
notifying of status. 
Mr. Craig reported that the violation was cured as the trailer was removed.  The fining 
committee hearing was canceled and a letter was sent notifying the resident of the 
status. 
 
Fining Committee Volunteers - need at least two more; a potential issue currently in 
progress. 
Ms. Engstrom reported that we need at least two more residents to volunteer to sit on 
the Fining Committee.  There is a potential issue currently in progress.  The Board will 
determine the amount of the fine and the Fining Committee determines if the fine is 
justified. 
 
 
 



Minutes for 4-27-17 U3 HOB Meeting                                                                                                 Page 6  

Live Oak tree near pool - trim tree/cut down, permits needed, cost estimates  
Mr. Perfetti stated that there is a large Oak tree near the pool which is creating a large 
messy problem by shedding into the pool mechanics.  The cleaning is cumbersome and 
costly.  The options are to trim the tree or cut it down.  The City will not issue a permit to 
cut down a healthy disease-free tree.  Two cost estimates were obtained to trim the tree 
back to a 10 to 12 feet canopy.  Both estimates, from Alexanders and from Forever 
Green were approximately $450.00 which includes cleaning up all debris from the 
trimming.  Mr. Perfetti stated that Forever Green is in this community frequently and 
their work has been adequate and professionally done.  Their service has been 
recommended and is supervised by an Arborist on their staff. 
 

A motion was made and seconded to contract with Forever Green to trim 
the large oak tree near the pool at a cost of $450.00.  The motion was 
approved unanimously.  

 
Culligan Water Cooler at pool - keep, remove, or change to another option; cup options 
The options are to keep the current Culligan cooler, remove the water cooler 
completely, or change to another water cooler option.  There are also cup options.  Ms. 
Engstrom indicated that the current water cooler is a rental unit which costs $9.00 a 
month.  There is a shortage of such units, so requesting a newer better looking cooler is 
not possible.  The water cost is $6.00 per bottle.  The total cost is $279.00 per year for 
the cooler rental and bottles of water.  She indicated that a bleach solution could be run 
through the spigot to clean the dispenser.  The current pointed cups are biodegradable, 
where the Styrofoam cups are not. Both are a problem in keeping the pool area clean. 
 
Mr. Perfetti reviewed the options: 

1. Remove the water cooler – this would be a material change and requires an 
approval vote by all residents.  This would be costly but could be included in the 
annual meeting packet.  The downside is the delay. 

2. Leave the current water cooler in place – determine who is in charge of changing 
the water bottles and sanitizing the spigot.  There is potential for injury if the 
person in charge has problems navigating the 50-pound water bottles. 

3. Replace with a fountain – there are still hygiene issues and there is a start-up 
cost of the fountain and installation of $500.00.  Maintenance of the fountain 
overflow could be handled by the Office Maintenance employee who cleans the 
hall, perhaps on a quarterly basis, or a drain could be installed to eliminate any 
standing water which might create a mold situation. 

4. Replace the cooler with a point of use fountain hooked to regular water line.  
Water could be air temperature or cooled.  Cost would be $400 to $450 one time 
and there would be no bottles to deal with. 

 
A motion was made and seconded to install a point of use water cooler 
fountain at a maximum cost of $450.00.  The motion was approved 
unanimously.  
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NEW BUSINESS: 
 
Discuss monetary amount a Director can approve spending on a needed, unbudgeted 
expenditure without prior board approval.  Board members on occasion may need to 
expend Association funds for non-emergency items that are non-budgeted expenses.  
The thought was to set an upper limit of funds which the Board member may take action 
without waiting for a Board meeting. 
 

A motion was made and seconded that any unbudgeted expenditure over 
$250.00 must have Board approval prior to expenditure, except for an 
emergency situation where a delay may cause additional expense, or which 
may create a safety or security issue.  The motion was approved with 6 yes 
votes and one abstained. 

 
Clubhouse - Private Use - Social Club requests clarification. Discuss current policy that 
states can reserve for private party honoring "yourself or another unit three resident".  
Residents requesting to use clubhouse to hold personal events.  Review Waiver 
wording.  The current rules for use of the Clubhouse by residents limits the reasons for 
such use.  The intention is to loosen those restrictions to allow use for more activities, 
such as baby showers, wedding receptions, etc.  The requesting resident must sign a 
waiver, must be in attendance at the event, must review the rules, including leaving the 
clubhouse in the condition it was found in, and must place a damage deposit, currently 
$100.00, and participate in the after-event inspection for damages. 
 

A motion was made and seconded that a Unit 3 owner may reserve use of 
the clubhouse for a private party providing they will be in attendance at the 
event.  This excludes clubhouse use for money making parties.  The 
motion was approved unanimously. 
 

The current deposit required for resident use of the clubhouse for a private event is 
$100.00.  It is thought that amount is insufficient for any minor damages at today’s 
costs.  The amount deposited is refunded to the requesting resident after an inspection 
is completed the day after the private event occurs, if no damages are found. 
 

A motion was made and seconded to revise the Association documents to 
increase the damage deposit to $200.00 for reservation of the clubhouse 
for a private non-money making event.  The fee may be refunded to the 
resident after post event inspection shows no damages.  The motion was 
approved unanimously.  

 
It was further stated that the Association documents indicate that the Social Club will be 
compensated for any damages to the Clubhouse.  Since Clubhouse expenses are 
charged to the Homeowner’s Board, those damages should be paid to the 
Homeowner’s Board, not the Social Club. 
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A motion was made and seconded to revise the Association documents to 
state that any reimbursement for damages to the Clubhouse by persons 
attending a private function are to be paid to the Homeowner’s Board, not 
the Social Club.  The motion was approved unanimously.  

 
Pool Maintenance Service - Discuss switching vendors; reasons for switching, compare 
options available, costs. 
 
Pool Director Perfetti stated that as previously reported, the mechanical pit needs a 
complete re-piping and overhaul, yet at this point, this is not affecting the everyday 
continued operation of the pool.  Quotes are still being solicited and as soon as 
received and reviewed, a plan for the upgrade will be developed.   
 
No new issues have arisen, since last month, yet we are still struggling with our current 
service provider.   Multiple calls over several months, from the Mainlands office and me, 
only resulted in idle promises to come out and replace a previously installed non-
working sump pump. Finally, with additional calls made by Deb Engstrom, the pump 
was finally replaced on Friday, April 21.  On April 24 another repair was needed and 
due to similar slow responsiveness by our vendor, the pool had to be closed, for a 
period of time.   
 
Due to its lack of responsiveness, poor communication and questionable work quality, I 
have lost confidence in the company’s ability to provide us with reliable ongoing service.  
Thus, it is recommended we change our vendor to Triangle Pool Service. Triangle 
provides required weekly pool service to the other 5 Units in Mainlands and available 
feedback from the Units is positive regarding their responsiveness and quality of 
service. The difference in cost for their weekly service is approximately $200 more a 
year. 
 

A motion was made and seconded to change the vendor for pool service to 
Triangle Pool Service at a monthly cost of $450.00.  The motion was 
approved unanimously.  

 
Discuss procedure for approval and signing of contracts with vendors; who approves, 
signs 
A clarification is needed as to who can sign contracts and or make changes to contracts 
previously signed.  The President can sign contracts, but if that individual is not 
available, he or she can authorize the Vice-President or another Board member to sign 
a contract.  It was felt that any change to the terms or performance standards set forth 
in an already signed contract should be approved by the Board before initiated. 
 

A motion was made and seconded that all contracts for goods and/or 
services supplied to Unit 3 should be approved by the Board of Directors.  
Further, no changes to terms or performance standards contained in 
previously approved contracts should be implemented until the change is 
approved by the Board.  Such contracts should be signed by the President, 
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or in that individual’s absence, there must be a written designation of the 
Vice-President or other designee authorized to sign the contract on the 
Board’s behalf.  The motion was approved unanimously.  

 

Bird Feeders - Discuss if feeders allowed; Review Pinellas Park Ordinance. 

Ms. Gaylord stated that the rule in the documents concerning bird feeders refers to a 

county ordinance.  Many residents do not have access to learn what that ordinance 

contains.  She suggested there are several places in the documents that refer to laws 

but do not explain what the law states.   

 
A motion was made and seconded to form a committee to evaluate the 
Association documents to improve clarity and report back to the Board.  
The motion was approved unanimously.  

 

Adjournment:  There being no further business to come before the Board, a motion 
was made and seconded and approved to adjourn the meeting at 11:28 AM. 

 
Respectfully submitted, 

  
Mary Ann Kilpatrick    Debra Engstrom 
Recording Secretary      Secretary 


