
Mainlands of Tamarac by the Gulf Unit 3 
Board of Directors Meeting 

August 24,2017 
 

The meeting was called to order at 7:00pm by President, Jim Craig.  The Roll Call showed that all Directors  
were in attendance.  Assistant Property Manager Joe Polkowski was also in attendance. 
 
Approval of Minutes: 
 
 A motion was made and seconded to accept the minutes from the June 15, 2017 board meeting. 
 Motion passed unanimously. 
 
 A motion was made and seconded to correct the minutes of the April 27, 2017 meeting to state that 
 any reimbursement for damages to the clubhouse by persons attending a private function are to be 
 paid to the homeowner's "ASSOCIATION". (April meeting minutes stated homeowners 
 "BOARD").  Motion to make the correction passed unanimously. 
 
Brief discussion was held regarding a conflict in documents regarding resident's use of clubhouse for private 
event.  HOA documents state resident "will be in attendance".  Social club contract states resident must not 
only be in attendance, "but will be present for the entire event".  Will discuss with social club and place on 
future agenda for discussion and resolution of conflict. 
 
President's Report:  Mr. Craig indicated that recent Master Board meeting allowed "gate committee" to give 
update.  Committee is on hold until winter residents return.  Closed meeting was held with board and 
attorney. Purchase of unit 3 clubhouse was discussed.  Waiting for attorney's opinion on our options.  
Encouraged people to run for the board.  Board is very busy, secretary with annual meeting mailings, treasurer 
putting next year's budget together, painting director working on house painting plan for next year, roof 
director busy due to rainy season.  
 
Treasurer's Report:  Ms. Mann's report is attached to the minutes. 
 
Clubhouse Report:  Ms. Mann indicated that the annual cleaning, stripping, waxing of the clubhouse floor will 
take place on October 13 and 14.  The clubhouse will be closed on these dates. 
 
Secretary's Report:   Ms. Engstrom stated there were eleven interviews since the last reporting, ten sales, one 
paperwork update. 48 hour notice had been posted of closed Executive Session held on August 11th with 
attorney to discuss delinquencies. Current website mainlands.org is frozen and will no longer be updated.  All 
information will be transferred to themainlands.com which will be maintained by Joe at the Mainlands office.  
Cost is approximately $20/year. Florida statutes require digital website by July 2018.  Master Board voted to 
have this new website. Peter Cunningham will continue to do Courier and "newsy" updates.  Preparation of 
documents for first mailing for the annual meeting are in progress and to be mailed by August 29.  
 
Manager's Report:   Mr. Polkowski provided directors with copies of three violation letters that were sent out 
and what action was taken.  Also eight lawn complaints were sent to lawn director and vendor.   

        
Lawn Director:  Mr. Craig reported lawns have come thru the summer heat and rain in good shape.  Lawns 
were able to be cut on a weekly basis. Reclaimed water was off for most of July and August.  Back on for now 
as lawns were looking a little dry. Will be turned back off if daily rains return.  Chemicals have been put down.   
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Fertilizing not allowed, but will be put down as soon as allowed.  Clubhouse/pool area palm trees were 
trimmed for hurricane season by lawn vendor.  $5 less per tree than last year. 
 

Roof/Alteration's Director:  Mr. George gave a list of 30 alterations that had been requested and approved. 

Roof cleaning has been completed.  12 tile roofs and 16 flat roofs have been replaced so far this year. 
 
Painting Director:  Ms. Gaylord stated her report would be included as part of the painting agenda item. 
 
Pool Director:  Mr. Perfetti gave an update on the critical "butterfly valve" situation.  Pool Doctor has 
withdrawn from the project.  The Pool Works is now involved.  Plans are to replace the butterfly valves, 
replace the main drain grate, (as required by the Health Department) and update the electrical.  Pool needs to 
be partially drained and closed for approximately one week.  Plans for first week of September.  Unit four will 
allow us use of their pool.  Proposal and contract information supplied to board members.  Contract to be 
signed by Mr. Craig.  ($5,000 for this  work was previously approved by a board vote in June).  Also checking on 
installing a drain in the deck to eliminate standing water outside the clubhouse.  Future plans are to upgrade, 
modernize, and remodel the entire pit.  Recommend saving money in reserves for this future project. 
 
Old Business: 
 
 Culligan Water Cooler:  Update given by Mr. Polkowski.  New system should be in by the end of the 
 month.  Maintenance has begun working on tapping into the water line for system hookup.  System 
 requires a filter that is good for 1500 gallons. 
 
 Pool Repairs:  Mr. Perfetti previously gave a thorough update in his pool report. 
 
 Painting Contract: 
 Ms. Gaylord thanked the painting committee.  Prior to the meeting, all directors had been supplied 
 with the painting committee meeting minutes and recommendations, and the recommended vendor's 
 (P & R Renovations) proposal and bid tab sheet. There was much discussion on the cost of painting 
 roofs, the possibility of wasting money on the painting of "older" roofs that could fail and need 
 replacement shortly after being painted, and possibility that use of a high PSI to clean a roof prior 
 to painting it could cause a roof to fail and leak.   
 
 A motion was made and seconded to accept the painting committee's recommendations (Attached) 
 as proposed and move forward with the SOP process.    
 
(**Note that a 15 minute break was requested and taken from 8:05pm until 8:20pm when the meeting 
resumed.) 
 
 Discussion continued as to what was considered a "new" roof and should not be included in the pricing 
 of the roof painting, as the 5 year total pricing for roof painting was listed as approximately $275,000 
 on the  bid tab pricing sheet.  It was agreed that the definition of a "new" roof that would not need 
 painting would be defined as a roof that is 3 years old or less at the time of the scheduled painting, and 
 that the amount to paint these roofs would need to be subtracted from the total pricing.  After further 
 discussion and clarification an amendment was made. 
 
 The motion was amended and seconded to exclude roofs from cleaning, priming and painting that 
 are three years old or newer.    The motion passed with 6 votes in favor, 1 abstain - Laura Mann.  
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 There was also discussion on the caulking price of $4.00 per linear foot.  It was clarified that there 
 would be a maximum charge of $30/per house for caulking. 
 
New Business: 
 
 2018 Budget:  Ms. Mann advised that the pool maintenance expenses had been reduced by $304 since 
 the Budget Workshops.  She suggested moving $15K from Roof Cleaning budget and adding this to the 
 Painting Budget for 2018.  This would leave $3K in the roof cleaning budget. This did not change the 
 total figures.  All directors were in agreement.   
 
 After a brief discussion, Ms. Gaylord proposed the following: 
  
 A motion was made and seconded that the board commit to the formation of a roofing committee 
 prior to approving the budget.  The motion passed unanimously.   
 
 With no further discussion, Ms. Mann proposed the following: 
 
  A motion was made and seconded to finalize the Proposed Budget figures to be $613,448.22 for 
 Operating Budget and $618,050 for Partially Funded Reserves, for a total Proposed Budget of 
 $1,231,498.22.  This is an increase of 10.54% with the average monthly maintenance fees to be 
 $290.72.  The motion passed unanimously. 
 
 Presentation of a plan to solicit volunteers to submit application for board candidacy: 
 Ms. Smith presented a plan to encourage residents to consider board candidacy.  Directors were given 
 a handout which was a flyer that was proposed to be used as an informational guide to encourage 
 candidacy.  Mr. Polkowski mentioned that robo calls were also available and what the cost was.  
 
 A motion was made and seconded to adopt a plan to solicit volunteers to serve on the board of 
 directors using the plan submitted as a guide for communicating with owners and for a flyer to 
 promote candidacy.   The motion passed unanimously. 
  
ADJOURNMENT: 
 
 A motion was made and seconded to adjourn the meeting at 8:57pm.  Motion passed  unanimously. 

  
Respectfully Submitted, 
 
 
Debra Engstrom 
Secretary 
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