Mainlands of Tamarac by the Gulf Unit 3
Board of Directors Meeting
September 21, 2017

The meeting was called to order at 7:05pm by President Jim Craig. The Roll Call showed that all directors
were in attendance.

Approval of Minutes:

A motion was made and seconded to accept the minutes from the August 24, 2017 board meeting.
Motion passed unanimously.

President's Report: Mr. Craig reviewed our community's hurricane preparedness; what we did to prepare
for the storm season; what we did as the storm approached; how the community was impacted
by the storm; what was done during the aftermath.

Treasurer's Report: Ms. Mann's report is attached to the minutes.

A motion was made and seconded to accept the report as presented.

Clubhouse Report: Ms. Mann indicated that a repair had been made to a plugged A/C drain. The clubhouse
will be closed on October 13 and 14 for the annual stripping and waxing of the floor.

Secretary's Report: Ms. Engstrom indicated that there were five interviews for house sales. Currently ten
houses are for sale in the community. Everyone should have received annual meeting first mailing. Second
mailing is being worked on and should be ready for mailing sometime within the next week. Seven board
candidates were introduced and reminded to turn in their information sheets by midnight Saturday. A meet
the candidate event was suggested and will be held at a future time.

Lawn Director's Report: Mr. Craig indicated that because of the storm, Alexander's did not mow, but
instead they assisted with clean up of tree debris. Grass will be mowed tomorrow. He will discuss issues with
Alexander that were brought up during the open forum.

Roof/Alteration Director's Report: Mr. George indicated that only one flat roof and no tile roofs were
replaced. Several roof patches and repairs had been done by Webb Roofing and our maintenance crew. The
roofing committee has been formed and currently consists of Donna Bartoli, Lee Mascolo, Bob White, and Jim
Craig, possibly a couple more. First meeting to be next week, time and day to be determined. There were
three alteration requests.

Painting Director's Report: Ms. Gaylord met with the recommended vendors to advise of not painting roofs
three years old or younger. Roof square footage/dimensions were determined. Roof cost per square foot
remains the same with no change to 2018 budget. Painting contract is being written for board approval prior
to being sent to our attorney for evaluation. It was clarified that there will be no increase in HOA fees due to
the painting contract. Committee worked to get a reputable, excellent vendor and materials for 2010 prices.

Pool Director's Report: Mr. Perfetti stated that pool came through the storm in good shape. Electricity went
out but gas powered sump pump was used. Maintenance secured all furniture before the storm. Pool was a
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place of pleasure for those without power. Approved pool repairs delayed due to the storm. Pool will close
this Monday for about a week. Pool Works will repair the Butterfly Valves, replace the main drain grate, and
check on the lighting. There will need to be a partial draining of the pool. When pool is refilled and chemicals
are balanced, pool will reopen. Use of the pool at Unit 4 has been arranged.

Old Business:

2018 Budget: Ms. Mann reviewed the proposed 2018 budget. The proposed Operating Budget is
$613,448. The proposed Partially Funded Reserve Budget is $618,050, for a total proposed 2018
budget of $1,231,498. This is an increase of 10.5% overall, resulting in an average maintenance fee of
$290.72 per unit. While we were able to reduce the Operating Budget by 1% over 2017, the increase
in reserves is due to the unanticipated shorter life span of the roofs, along with the state's
requirement that we must taper flat roofs when replacing them, which costs more.

A motion was made and seconded to adopt the 2018 Operating Budget and the Partially Funded
Reserves Budget as presented. All director's, Jim Craig, Debra Engstrom, Judith Gaylord, Skip
George, Laura Mann, Paul Perfetti, and Sharon Smith, voted to approve the motion unanimously.

Painting Contract Update: Ms. Gaylord had covered this in her director's report and had nothing
further.

Roofing Committee: Mr. George had covered this in his director's report and had nothing further.

Private Use of Clubhouse: Discussion regarding social club contract stating resident hosting  a
private party be (present for the "entire" event) did not correlate with HOA documents. Because
social club wants this phrase in the contract, it was suggested that HOA documents be changed to
correlate.

A motion was made and seconded to change the HOA private use of clubhouse rule to read that a
resident hosting a party will be in attendance at the event and be "present for the 'entire’ event."
Six votes in favor with one opposed, Paul Perfetti.

New Business:

Inspector of Elections: Recommended former Board Secretary Jean Simpson be appointed to help
Board Secretary oversee the voting/election process at the annual meeting; monitoring compliance
with the Florida Statutes.

A motion was made and seconded to appoint Jean Simpson as Inspector of Elections for the annual
meeting. Motion passed unanimously.

Special Election Committee: Formation of an impartial volunteer committee to be formed (no board
member or board candidates, spouses, or household members) to be under the direction of the Board
Secretary/Inspector of Elections; assisting at the annual meeting with all aspects of the verification,
vote tallying/election process. Number of members to be determined, no more than 20 needed.
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A motion was made to form an impartial election committee as described and to be under the
direction of the Board Secretary to assist with the election process at the annual meeting. Motion
passed unanimously.

Special Disaster Readiness Committee: Brief discussion about forming a committee to prepare
a written disaster plan.

A motion was made and seconded to create a committee to prepare and develop a disaster
readiness plan. Six votes in favor with one opposed, Jim Craig.

Solar Panels: Brief discussion about the new Florida legislation regarding solar panels; where they are
to be located; can we have them sign a waiver that association would no longer be responsible for
the cleaning, painting, repairing or replacing of the roof. It was decided to have our attorney give
a recommendation before a decision is made.
ADJOURN:
A motion was made to adjourn the meeting at 7:55pm. Motion passed unanimously.
All board members were available after the meeting to answer any further questions from residents.
Respectfully Submitted,

Debra Engstrom
VP/Secretary
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