MAINLANDS OF TAMARAC BY THE GULF UNIT 3

REGULAR BOARD MEETING MINUTES
THURSDAY, JANUARY 25, 2018
(OPEN DISCUSSION OF AGENDA ITEMS - 9:30)

At 9:30 a.m., owners attending addressed their questions and concerns to the board about agenda
items on issues in the order of the agenda

Call to Order and Establish Quorum

President Debra Engstrom called the meeting to order at 10:00 a.m. Secretary Sharon Smith called
the roll. Present were Debra Engstrom, Frank George, Laura Mann, Sharon Smith, Ronald Morris,
Bob White and Lloyd Urquhart. All members being present, a quorum was established to conduct
business.

Minutes
The minutes of the November 30 Regular Board Meeting, properly noticed and minutes posted for
member review were presented.
MOTION made by Laura Mann, seconded by Bob White that the minutes be approved
and accepted as presented. Motion passed unanimously.

Communication - Ms Engstrom read from a letter of resignation from Laura Mann thanking those
who supported and voted for her.
MOTION Debra Engstrom moved that the resignation be accepted. Sharon Smith
seconded. Motion passed unanimously.

REPORTS of Officers & Employees

President’s Report -Ms Engstrom on the Master Association’s Annual Meeting. She outlined the
update on the gates and highly recommended all members attend an information meeting to get
accurate information. Two more meetings will be available for those who haven’t already
attended a meeting.

She reported that the Master Board decided to install an electronic message board at the main
entrance for important information.

A $3,500 was split between Units 1 through 4 to repair a lake aerator and to replace an aerator
compressor that had been stolen from Lake #2.

A community smoke detector program will be provided by the Pinellas Park Fire Department on
May 12. Those who wish to take advantage of this service will be required to sign up for it.

She has invited Pinellas Park Police Officer James Gatti to return to address residents at Koffee
Klatch on February 1 at 9 am. Resident’s questions and concerns will be addressed.

A clogged drain due to a full grease trap required digging up the lawn in front of the clubhouse
to clear the grease trap and drain.

The association lawyer reported encouraging communications for purchasing the clubhouse.

Ms Engstrom encouraged anyone who has a financial background to step up to fill the vacancy
that resulted by Laura Mann’s resignation as treasurer.

She commended all directors for their hard work and thanked them for their dedication and
commitment.

Treasurer's Report: Ms. Mann's report is attached to the minutes.
A motion was made by Sharon Smith and seconded by Laura Mann to accept the report
as presented.
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Clubhouse Report: There was no clubhouse report this month.

Secretary's Report - Ms Smith reported seven interviews during December and three more so far
this month: nine sales and one rental. There is one pending sale under contract but not scheduled

for the interview.

She mentioned an improved level of comfort with the multiple duties: Member records, noticing
all meetings including Committees, preparing and disseminating minutes for all meetings,
preparing the agenda in conjunction with the president, posting the agenda, and making sure all
corporate records and documents are properly maintained.

This table includes interviews from the date of the last board meeting.

Interview | Property Address Names of Interviewees Reason for
Date Interview
12/11 3775 - 100" Pl Robbie Property Investments, LLC Purchase
12/11 3707 99'" Ter Loraine Marquis Purchase
12/12 9753 40™ St Robert Hope Purchase
12/12 9849 39" Way Richard Klutts & Robert Helmick Purchase
12/12 9941 39 St Richard Klutts & Robert Helmick Purchase
12/20 9840 39™ St Angeli Baker (by phone) Rent

1/2/18 9836 40™ St Richard K Kravitz (Sale denied-Appraisal) Purchase
1/16 9836 40™ St Curtis Gresham Purchase
1/23 3705 97" Ave Edward Ameen Purchase

? 9945 Mainlands No interview yet scheduled Purchase

Manager's Report - Mollie Kirhagis - Report is attached.

REPORTS of Committees & Directors

Lawn Director's Report - Lloyd Urquhart reported that Joe Polkowski is obtaining bids for the new
provider. Alexander’s contract expires on March 31, 2018; and the new contract takes effect on

April 1.

He has talked with lawn directors in other units. Pete in Unit 4 reported few complaints now
with their changes. What they found successful was splitting the mowing/trimming and the

chemical applications.

He mentioned the grass is dormant during winter months. He also asked for patience during this
transition time as the work continues to ensure better lawns in 2018. Any issues that require
remedy should be reported to the office.

He wishes to hold off on establishing a committee at this time until things are further along.

Alteration Director's Report - Bob White reported 14 completed and 10 Pending applications from
November 30 through January 22, 2018.

Roof Director’s Report - Frank (Skip) George reported that no roofs have been replaced in
November, December and so far this month. Question about paying for too many roofs were
cleaned. He explained that he authorized additional roofs to be cleaned after reviewing after all
the others were cleaned because they didn’t look very good in comparison.

Painting Director's Report - Ronald Morris reported he is currently in the process of accepting the
painting contract and once it is received, reviewed, and complete, the painting schedule can
proceed. May have a contract ready for review next week. Debra Engstrom added that upon
receipt of the proposed contract, the committee would review it as well as the attorney and the

board.
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Pool Director’s Report - Ms Engstrom reported the swim-through apparatus has been returned to
the pool that will accommodate lap swimmers and serves as a depth reminder for non-swimmers.

The health department, on December 13, returned to inspect the repair of a minor issue in the
pit. No violations were found.

Jamie Bentley brought to the attention of Mr. George, in the absence of the pool director, a
safety issue. Mr. George closed the pool until the issue with the electrical box could be remedied.
Maintenance staff was quick to remedy the situation with our thanks. An electrician will be
reviewing all electrical in the pool area to ensure everything is safe and up to code.

Two pool chairs were re-strapped. The sun is harsh on them as well as the rapid changes in
weather. She reminded all who use the pool to cover them with towels as sunscreens help
deteriorate the material.

The deck area around the shower area will be repainted with a non-slip surface. She mentioned
the pool will be closed Wednesday, January 31 for this work to be done.

Hurricane/Crisis Committee - Sharon Smith reported that the meeting scheduled for January 19
had to be postponed due to illness. She mentioned the large volume of material that is available
as a resource. The committee charter will be ready for board consideration at the next board
meeting. Ms. Smith requested the board approve committee members who have expressed an
interest in serving.
MOTION: A motion was made by Sharon Smith that the board approve the following
committee members to serve on the Hurricane/Crisis Preparedness Committee: Sharon
Smith, Co-Chair/Board Liaison, Jamie Bentley, Co-Chair, Deborah Scarfo, Donna Bartoli,
Jerry Mihaly, and Rita Morris. Motion was seconded by Lloyd Urquhart and passed
unanimously.

Roof Committee - Skip George reported the Roof Committee met to discuss the items the
committee is proposing to address. Those are listed in the Roof Committee Charter to be
presented later on the agenda. Another meeting will be scheduled in the next two weeks.

UNFINISHED BUSINESS:
Painting Contract- Ron Morris stated there is nothing to add to the Painting Director’s Report.

Standard Contract Policy - Sharon Smith reported that the policy is in progress and an outline has
been done. A discussion resulted in a motion being made to recall the former Committee members
to complete the work that had been started by that committee.
MOTION: A motion was made by Skip George to instate the painting committee to assist
Ron Morris with the completion of the contract process for painting. Motion seconded
by Lloyd Urquhart.
MOTION: Sharon Smith moved to reinstate the committee to complete the work that
was begun previously and that the members be the same as the original committee
approved by the board last year to complete the Standard Contract Policy. Skip George
seconded and the motion passed unanimously.

Roof Committee - Skip George presented a Roof Committee Charter for board consideration. Since

the document had been disseminated in advance, the Charter was not read, but is attached to

these minutes for reference.
MOTION was made by Skip George: | move the board approve the proposed Roof
Committee Charter and the recommendation for constituting the Committee as
presented as the Proposed Initial Owner Committee Members, all of whom have agreed
to serve, and the Non-Voting Ad Hoc Advisors, whose names are yet to be determined.
The motion was seconded by Bob White. Discussion followed and upon a MOTION made
by Debra Engstrom to ratify the Roof Committee Meeting and the Minutes of that
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meeting, held on January 17, 2018 and that the Charter be amended to remove Debra
Engstrom on the committee. Motion was seconded by Skip George. Motion passed
unanimously.

NEW BUSINESS:

Consideration of Alteration Request & Rules Amendment:
Bob White brought before the board an issue regarding the need for a rule regulating
temporary/permanent sunshades, wind sails, canopies, and sun tarps. Following discussion, Bob
White made a motion to add language to the Rules to close this gap.
MOTION: Bob White moved that The Unit Three Construction Code, Paragraph 3.10.B
Patios be revised to add: Temporary, Permanent, or Roll-up sunshades, wind sails,
canopies, sun tarps are prohibited from front, rear, side and driveways of home. Motion
was seconded by Ronald Morris and passed unanimously.

Sidewalk Repairs: A discussion regarding broken and raised sections of our sidewalks and the
liability and inconvenience to walkers and the physically impaired. Following discussion, a motion
was made to appoint a committee to study correction methods and a plan to correct the
problems.
MOTION: A motion was made by Debra Engstrom to form a Sidewalk Committee with
members as follows: Ron Morris, Chairman, Debra Engstrom, Recording Secretary, Skip
George, Jamie Bentley, Fran George, Donna Yarsavich, and Dick Althof to study repair
alternatives, costs, and methods for the repair of broken and raised sidewalks. Motion
was seconded by Laura Mann and passed unanimously.

ADJOURNMENT - There being no further business the meeting was adjourned upon a motion by Bob
White, seconded by Laura Mann.

Respectfully Submitted:

Shawonw A Smithv
Sharon A Smith, Secretary
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