MAINLANDS OF TAMARAC BY THE GULF UNIT 3
MINUTES oF THE REGULAR BOARD MEETING

THURSDAY, MARCH 29. 2018

Immediately following adjournment of the Homeowners’ Meeting at 8:15 p.m., the floor was opened to
anyone to inquire about or discuss items on the Agenda.

CALL TO ORDER
The meeting was called to order at 8:35 p.m. by President Debra Engstrom, who chaired the meeting. She
asked Secretary Sharon Smith to conduct the Roll Call to establish a quorum.

ROLL CALL

Board members present were: Debra Engstrom, President; Frank George, Vice President; Sharon Smith,
Secretary; Ron Morris, and Bob White. Absent were Michelle Morgan and Lloyd Urquhart. Also attending
was Joe Polkowski, Assistant Manager. Ms Smith declared a Quorum was established to conduct business.

MINUTES - Sharon Smith, Secretary
MOTION: In lieu of reading the minutes, | make a motion that the minutes of the February 22"
meeting be accepted as distributed to all directors and publically posted following the meeting.
The motion was seconded by Frank George and was passed unanimously.

REPORTS of Officers & Employees:

The following reports were presented and all are attached to these Minutes.
President’'s Report - Debra Engstrom
Treasurer's Report - Debra Engstrom in Michelle Morgan’s absence. Ms Engstrom made the
following motion:

MOTION: | make a motion that the treasurer’s report be accepted as presented.
The motion was seconded by Bob White and passed unanimously
Secretary's Report - Sharon Smith

REPORTS of Directors & Committees:

The following reports were presented and all that are available are attached to these Minutes.
Alterations Director’s Report - Bob White
Lawn Director's Report - In Lloyd Urquhart’s absence, Ms Engstrom presented this report.
Roof Director's Report & Roof Committee Report - Skip George
Painting Director's Report - Ron Morris
Pool Director & Clubhouse Report - Debra Engstrom
Roof Committee Report - Frank George

Solar Panel Standards and Installation Policy was presented by Frank George. He

followed his presentation with the presentation of a Resolution to adopt a Solar Panel Policy
which is attached. He then made the following motion:

MOTION: | make a motion that the Resolution to Establish a Standard for Installation of

Solar Panels previously distributed to each board member for review be adopted as presented.



The motion was seconded by Sharon Smith. Discussion followed. The board unanimously voted to
table the motion until the next meeting to allow time for additional study of the issue.

Sidewalk Committee Report - Debra Engstrom
Disaster Procedure Committee - Jamie Bentley, Committee Co-Chair

UNFINISHED BUSINESS:

e Painting Contract - Ron Morris provided information with respect to the cancellation of the
Scott Paint contract that had previously been signed by Judith Gaylord and Jim Craig. The
attorney reviewed that contract who advised that it did not enforceable and did not bind the
association to the exclusion of other paint brands. Because those specifications had been

previously voted, the following Motions were presented by Ron Morris.

o MOTION: | move that the Board rescind the wall and roof coating specifications

previously approved in conjunction with the paint contract due to the fact that
they were written specifically by and limited to the use of Scott Paint in exclusion
of all others even if better coatings were identified at any time
* Motion was seconded by Sharon Smith and passed unanimously without
discussion.
MOTION: I move that the Board adopt wall and roof surface coating specifications
that are as detailed as what was provided by Scott Paint but not specifically
limited to any particular paint manufacturer.
* Motion was seconded by Bob White and passed unanimously without
discussion.
MOTION: | make a motion that the Board approve the bid offered by L & T
Brothers, Inc. DBA Lowes Painting for painting the walls and specified roofs of the
homes in Unit 3 and to authorize management to proceed to contract and legal
counsel review. Additionally, after review of the contract by the board to assure
the contract is in compliance with the specifications previously approved and
after legal review, that the President be authorized to sign the contract.
= Motion was seconded by Frank George and passed unanimously with
discussion.

Standard Contract Policy Committee - Sharon Smith presented a report (attached) followed
by the following motion.

MOTION: | move that the Board authorize me to recall at least three, or more if
they are willing to serve, of the Standard Contract Procedure Committee to work
with me, as chairman, to complete the previously board authorized work assigned
to the committee. This procedure to be completed for review and approval at the
next regular board meeting in April.
Motion was seconded by Ron Morris and passed unanimously without further
discussion.

Clubhouse Lease Purchase - Debra Engstrom provided an update on the status of the possible
purchase of the Clubhouse Lease Purchase. Sharon Smith then offered the following motion:

MOTION: Due to our lack of ability to determine the value of the clubhouse
property and the owners’ perceived value, | move that the board authorize the
engagement of a qualified appraiser to give us a basis from which to make a
purchase offer; the cost of the appraisal not to exceed $2,000.

The motion was seconded by Ron Morris. Discussion followed.



The vote was one “For” and four against. Motion failed.
Bob White offered an alternate motion
MOTION: | move that the Board authorize an initial offer to the clubhouse owners
between $700,000 and $800,000. Should the owners counter with a price that
exceeds this amount, the board is then authorized to either engage an appraiser
or to except the counter up to $900,000.
The motion was seconded by Sharon Smith. Discussion followed that included
comments from the audience.

MOTION AMENDMENT: Bob White accepted an amendment to make an initial offer
of $800,000 and to go back to the Board if there is a counter higher than that
amount. The amendment was seconded by Frank George. Motion was approved
unanimously.

NEW BUSINESS:

o Debra Engstrom reported a resident request for a three-way traffic stop at the corner of
101 Ave & 37" Street (Unit 3 & 4 meet at 37*" Street. Only one sign would be on Unit 3
property.) A Motion was made by Frank George.

MOTION: | move that the Board deny the request for a stop sign at the corner of
37t Street and 101° Ave because the dead end and other limitations do not
appear to require such signage.
The motion was seconded by Bob White and passed unanimously without
further discussion.

ADJOURNMENT - Debra Engstrom made a MOTION to Adjourn: There being no further business to
bring before this meeting, | move to adjourn.
Frank George seconded and the motion passed at 9:30 p.m.

Respectfully Submitted

Sharon A Smith, Secretary



