MAINLANDS OF TAMARAC BY THE GULF UNIT 3
MINUTES oF THE REGULAR BOARD MEETING

THURSDAY, APRIL 26. 2018

Beginning at 9:30 a.m., President Debra Engstrom conducted an open forum of subjects to be discussed
during the meeting.

CALL TO ORDER
The meeting was called to order at 10:02 a.m. by President Debra Engstrom, who chaired the meeting. She
asked Secretary Sharon Smith to conduct the Roll Call to establish a quorum.

ROLL CALL

Board members present were: Debra Engstrom, President; Frank George, Vice President; Sharon Smith,
Secretary; Michelle Morgan, Treasurer; Ron Morris, Lloyd Urquhart, and Bob White. Manager Mollie
Kirhagis and Assistant Manager Joe Polkowski also attended. Ms Smith declared a Quorum was established
to conduct business.

MINUTES - Sharon Smith, Secretary
MOTION: If there are no additions or corrections, in lieu of reading the minutes, | move that the
minutes of the Regular Monthly Board Meeting of March 29 and the April 13 Special Board
Meeting be accepted as distributed to all directors and publically posted following the meetings.
The motion was seconded by Michelle Morgan and was passed unanimously.

REPORTS of Officers & Employees:

The following reports were presented and all are attached to these Minutes.
President’s Report - Debra Engstrom
Treasurer's Report - Michelle Morgan
Sharon Smith made the following motion:

MOTION: | move that the treasurer’s report be accepted as presented.
The motion was seconded by Bob White and passed unanimously.
Secretary's Report - Sharon Smith
Manager’s Report - Mollie Kirhagis

REPORTS of Directors & Committees:
The following reports were presented and all that are available are attached to these Minutes.
Alterations Director’s Report - Bob White
Lawn Director's Report - Lloyd Urquhart
Roof Director's Report & Roof Committee Report - Frank George
Painting Director's Report - Ron Morris
Pool Director & Clubhouse Report - Debra Engstrom
Sidewalk Committee Report - Debra Engstrom
Disaster Procedure Committee - Jamie Bentley, Committee Co-Chair

UNFINISHED BUSINESS:
e Clubhouse Lease Purchase - Debra Engstrom provided an update on the status of the possible
purchase of the Clubhouse Lease Purchase. After discussion, the board unanimously decided
to table the issue until the next meeting.



Decision regarding solar panel installations on roofs: Frank George reported on a waiver used
by Unit 4; and that installation of solar panels will void the roof warranty, according to Webb
Roofing.

Motion: Bob White made a motion that the wording for installation of solar panels on
roofs as provided by Frank George and modified after discussion. Motion was seconded by
Frank George and passed unanimously. Construction code amendment is attached. Sharon
Smith was directed to modify the Resolution presented at last month’s meeting to include
the newly adopted provisions.

NEW BUSINESS:

Cars “For Sale” in the clubhouse parking lot - Report by Debra Engstrom

Motion: Bob White made a motion to modify the Rules and Regulations, Page 21,
Paragraph 24.J to read: “Regular use of the Clubhouse parking lots as a private overnight
parking area is prohibited. This includes, but not limited to, rotating multiple vehicles in
the parking lot because of inadequate parking facilities at the resident’s unit. Use of the
Clubhouse parking lot ‘For Sale’ vehicles is prohibited. Motion was seconded by Lloyd
Urquhart and passed unanimously.

Replacement of pool umbrellas - Report by Debra Engstrom.

MOTION: Lloyd Urquhart moved to replace the four broken umbrellas at the pool.

Bob White seconded the motion. Following discussion, Sharon Smith moved to amend the
motion replace only one broken umbrella at this time and others in the future as funds
are available. Approved unanimously.

Annual trimming of palm trees in preparation for hurricane season by Complete Care at $25
per tree. Lloyd Urquhart said he would contact the company to discuss the proper trimming
protocol. Issue will be brought before the next meeting for final approval.

Presentation by Peter Cunningham regarding the future of the electronic marquee versus
replacing with a static list-type sign similar to those used by the other units. Following the
report, a motion was made by Lloyd Urquhart.

Motion: | move that the board approve removal and replacement of the electronic sign,
project not to exceed $2,000 to complete. Sharon Smith seconded the motion and was
passed unanimously.

The issue concerning the disposition of the propane tank was tabled by Debra Engstrom due
to additional information that has come forward from Joe Polkowski and Donna Bartoli who is
an industry expert.

ADJOURNMENT - There being no further business to bring before this meeting, Lloyd Urquhart made a
motion to adjourn, seconded by Frank George, and passed unanimously at 11:03 a.m.

Respectfully Submitted

Sharon A Smith

Sharon A Smith, Secretary



