Unit 3 Clubhouse “Reader Board” sign proposal 4/26/2018

Prepared by: Peter Cunningham, snow-bird resident of Unit 3 for 17 years. | am a retired
electrical engineer from the Bell System where | designed electronic equipment for the nation-
wide telephone network that must work in harsh environments like our sign.

This note expresses my thoughts and concerns about the aging electronic sign in front of our
clubhouse and gives the Board some pros and cons on two options for sign replacement. | do
not expect a decision from the Board tonight, but | do think that the Board should have a
contingency item in the budget that will allow for prompt replacement.

Our e-sign was manufactured and installed in October 2011. During a recent failure of the sign,
| got involved in diagnosing the problem. With on-the-phone assistance from the sign
manufacturer (Suncoast LED Displays), | opened the sign to look for an obvious problem. It was
easy to see that water had entered the cabinet and caused serious corrosion on one of the 12
circuit boards and a cable connector. | removed the board and cable and took it to the
manufacturer located near the Clearwater Airport. Fortunately, they were able to clean the
board and make repairs to it and the cable connector. With my intervention, we were able to
eliminate a $170 service call and keep the cost of repair to only about $225. Since that
repair,the sign has developed an intermittent problem with one side turning on and off. |
“solved” that problem by un-powering and re-powering the sign. 1don’t consider it a true
solution because we don’t know what caused it to mis-behave.

The sign is no longer manufactured, as it is considered old technology. The company no longer
supports the software which is not user friendly, and further, the company no longer has a
software engineer on staff. | did not get a quote for a new “equivalent” sign, but it will be
several thousand dollars. | am told the present sign cost about $8390. It is listed on our books
as an “asset cost” with an expected life of 5 years.

Is complete failure of this sign iminent? Hard to tell. But | believe that it is prudent to be ready
since the sign is an important part of our community communication.

| see two options for a sign. An electronic sign like we now have or the “old fashioned” manual
sign (a.k.a. “Reader Board”) like everyone else has; and we used to have.

Helen & | visited three sign vendors suggested by Joe Polkowski; Thomas Sign & Awning, Great
Bay Signs, and Cutting-Edge Signs & Graphics. We visited two others | found on the web;
Signarama and Signs by Tomorrow.

All of them questioned why we had an e-sign. They all felt it was not a practical investment and
not an efficient way of displaying our kind of information. Our displays are rather “static”; they
only change once or twice a month.

Thomas is a huge company and not interested in our small project. They felt the manual sign
was our best choice and gave us some design details to look for.



Great Bay will design, build, and install an entire structure with a sign from the ground up. They
recommend a manual sign not electronic. They will sub-out the actual sign board and letters to
a shop like Cutting-Edge Signs & Graphics. We do not need a new structure at this time.

Cutting Edge Signs & Graphics makes slide-in manual sign bases that will mount on our
structure. They will provide the metal base plate, tracks, some letters, and install it on our
structure. His estimate was $1500 based on pictures | showed him. He wants to see our
structure before quoting a firm number. Helen & | both feel his type of product is the way we
should go.

Signarama is like Cutting Edge and has experience with installations like ours. They sent me the
following approximate cost estimates:

e New Cabinet — Aluminum box, double-sided with acrylic faces, 4'x5'x12”, internal LED
lights, 7 lines of 4” reader board, standard letter set (specific words and/or phrases
additional) — approximately $5000.

e New Cabinet — Aluminum box, double-sided with acrylic faces, 4’x5'x12”, non-
illuminated, 7 lines of 4” reader board, standard letter set (specific words and/or phrase
additional) — approximately $2500.

e We could also just install dibond base panels to the framework that is there. This would
be your least costly option and would run around $1000.

Signs by Tomorrow can provide the metal base plate, tracks, and letters but their quote does
not include installation which | feel we can do ourselves. There should be some savings there.
Their estimate is approximately $1800 for an MDO wood product base surface and $2100 for a
“max metal” base plate.

Keeping the sign display information up-to-date requires human intervention whether it is an e-
sign or a manual sign. An e-sign requires a computer and an operator who knows how to use it.
The e-signs have custom software that the operator needs to learn. Given those requirements
narrows the field of candidates significantly. The field of candidates for the manual sign is,
obviously, much larger. Given today’s technology, sign-makers can make complete words not
just individual letters. That makes updating much easier.



E-Sign

Pros

Cons

Expensive to buy. Several thousand dollars.

Self-illuminated

$85/hr (min 2-hour per service trip) + parts and
shop labor (present sign vendor)

5-year warranty typical

Requires computer to program information
changes (I repaired our computer one time)

Requires computer-literate person to program
the sign (present sign antiquated software, not
intuitive)

Residents complain they must wait for events to
cycle to view the next event

15 characters per line, 4 lines (present sign)

Not an efficient display for our needs

Requires power, hence affected by power
outage.

Manual Sign

Pros

Cons

Relatively inexpensive to buy and install
(Estimated ~$1000 for %” metal sign panel to
$5000 for a lighted sign, installed. Includes some
letters and words)

No supplier service calls required

Words and Letters should last at least 7-years.

No experience necessary to change sign content

May require external lighting (on a timer).
Ambient street lighting may be adequate

Several lines of different events visible at once.
(~ 6 or 7 lines, ~25 characters per line). More
lines if we raise roof.

Estimated cost per 5”x36" line of characters 522.

No power required (unless it is lighted)

Red and black colors
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Unit 2 Sign



Mainlands Unit Ill Treasurer's Report - Period ending 3/31/2018

Summary
Mar YTD
Total Income $103,173.51 $318,613.77
Operating Expenses 554,618.17 $159,135.47
Reserve Transfers $51,577.57 $154,693.88
Total Expenses & Transfers $106,195.74 $313,829.35
Net Income / Deficit (53,022.23) $4,784.42
Operating Cash $157,471.08
YTD Status YTD Disbursements YTD Budget YTD Balance
Operating Budget: §159,135.45 $153,361.92 -§5,773.53
Reserve Budget {Beg. Bal $1,216,836.07): 551,391.51 $155,479.53 $1,320,924.09
Delinquency Current Total # 12/31/17 Total
1110-000-112 Maintenance Fees $13,302.09 4 $19,568.63
1125-000-1125 Water Bills $3,780.88 6 $4,490.47
Total $17,082.97 $24,059.10
*3 over $1,000
Operating Budget Account Detail
Account YTD Actuals YTD Budget Variance
7110-000 Insurance - General $3,430.45 $3,373.26 ($57.19)
7115-001 Bank Charges $120.80 $37.50 ($83.40)
7210-000 Legal & Professional $5,517.46 52,835.24 {$2,682.22)
7212-001 Professional-Audit Fees $0.00 $1,907.49 $1,907.49
7310-002 Taxes-Corp. Annual $61.25 515,24 ($46.01)
7310-003 State Condo Agency $352.97 $353.01 $0.04
7310-006 Taxes - Pool Permit $0.00 $75.00 $75.00
7310-008 Tax: Fed Income $250.00 $150.00 {$100.00}
7510-000 Admin Exp.-General-Office $499.53 $1,167.24 $667.71
7710-001 Lease Recreation Hall $26,475.00 $26,475.00 50.00
7810-000 Allow. Uncollected Maint 50.00 $0.00 $0.00
Total Administrative $36,707.56 $36,388.98 {5318.58)
8010-000 Master Assaciation Expense $22,771.50 $22,771.50 $0.00
8021-000 Salaries/Payroli (Maint.) $5,682.15 $5,068.74 ($613.41)
8110-022 Street Sweeping $193.30 $203.25 $9.95
8110-038 R&M Rec Area $5,089.55 $1,869.00 {$3,220.55)
8150-000 Operating Contingency $0.00 $93.75 $93.75
8210-001 Grounds-Lawn Service $39,735.95 $36,969.75 {$2,766.20)
8312-000 Pool-Service-General 51,893.22 $1,831.26 (661.96)
8710-001 Utilities Electric 54,254.64 $4,254.99 $0.35
8710-004 Utilities-Electric- Pool $3,632.07 $2,3205.74 ($1,326.33)
8710-005 Utilities Telephane $89.97 $99.99 §10.02
8710-007 Utlities Water/Sewer/Trash $299.70 $362.49 $62.79
8710-010 Utilities-Reclaimed Water $3,089.62 $3,377.49 $287.87
8710-012 Utilities - Cable TV $35,696.22 $37,764.99 $2,068.77
Total Services & Utilities $122,427.89 $116,972.94 {$5,454.95)
Grand Total Operattng Expenses $159,135.45 $153,361.92 {$5,773.53)

Status/Notes

Mainly due to collections made

As reported last month, sore collacted

grease trap repair, fira axt. ingpaction, etc.

restrap loungers, electric supplies

winter months higher



Mainlands Unit lll Treasurer's Report - Period ending 3/31/2018

Monthly
2018
Approved
2018 Total Audited Beg. YTD Disburse./ YTD Current Budget

New #  Reserve Account Budget || Balance 1/1/18  YTD Allocation Adjust. Balance Allocation
3020-001 House & Roof Painting  $80,000.00 $163,808.67 $19,999.98 $547.82  $183,260.83 $6,666.66
3020-003 Roof Cleaning $3,000.00 $25,175.04 $750.00 $0.00 $25,925.04 $250.00
3021-000 Master Paving $7,500.00 $83,677.98 $1,875.00 $0.00 $85,552.98 $625.00
3022-000 Streets $5,000.00 585,548.04 $1,250.01 $0.00 $86,798.05 $416.67
3022-001 Sidewalks $15,000.00 $17,662.26 $3,750.00 §121.71 $21,290.55 $1,250.00
3023-000 Flat Roof Repairs $175,000.00 $3,910.44 $43,756.14 $15,632.51 $32,034.07 || $14,589.48
3023-001 Tile Roof Repair $265,000.00 $138,763.06 $66,708.92 $30,043.29  $175,428.69 || $22,542.26
3025-000 Recreation Area $15,000.00 §12,711.42 $3,750.00 $0.00 $16,461.42 51,250.00
3025-001 Remarcite Pool/Allow. $5,000.00 $23,855.60 $1,250.01 $0.00 $25,105.61 5416.67
3025-002 Pool Heating Equip. $3,000.00 $7,500.00 $750.00 $0.00 $8,250.00 £250.00
3026-000 Landscaping Sod $0.00 $21,472.45 $0.00 $0.00 $21,472.45 $0.00
3027-000 Seawall $0.00 $49,053.06 $0.00 $0.00 $49,053.06 50.00
3028;000 Deferred Maint $0.00 $214,228.28 50.00 50.00 5214,228.28 $0.00
3039-000 Clbhse Wind/Doors $50.00 $1,576.08 $12.51 50.00 $1,588.59 54,17
3040-000 Sewer Lines $8,000.00 $132,981.57 §2,000.01 $0.00 $134,581.58 $666.67
3041-000 Water Lines $8,000.00 §53,521.82 $2,000.01 $92.00 $55,429.83 $666.67
3043-000 Clubhouse A/C $3,000.00 $12,245.12 $750.00 $0.00 $12,995.12 $250.00
3046-000 Sprinklers trrig.Allow $25,000.00 $6,476.44 $6,570.56 $4,954.18 $8,092.82 $2,403.90
3048-000 Grounds Equipment $0.00 $2,039.92 50.00 50.00 $2,039.92 $0.00
3052-000 Storm Drains $0.00 $141,427.62 $0.00 $0.00 $141,427.62 $0.00
3079-000 Trucks And Vehicles $500.00 $6,768.71 $125.01 $0.00 $6,893.72 $41.67
3080-000 Interest (new entry) $0.00 $13,804.66 $181.37 $0.00 $13,986.03 $56.31
Total Reserve Acct. $513,050.00H $1,218,208.24 $155,479.53 $51,391.51 $1,322,296.26| $52,346.13

% of TY Budget Spent 8.32%
% of Year Passed 25.00%

4/22/2018



Secretary’s Report - April

There have been three interviews so far this month, all sales. Sales seem
to be slowing but this will allow inventory to catch up with demand.

My activities this month has focused on issues considered in meetings
such as the Master Association due to the gate issue that created such
division in the community; the Special Board Meeting that was required

due to the demand of the lease holder for an offer; and coordinating with
the various committees’ work. Thankfully, the committee members have
worked very diligently in getting so much of the work done in a short
time, with special credit to both Jamie Bentley and Donna Bertoli on the
Standard Contract and Disaster Preparedness committees, and Deborah
Scarfo on the Disaster Preparedness Committee.

Respectfully submitted,

Sharon A Smith

Secretary
Table of Interviews
Interview | Property Address & Names of Interviewees Reason for
Date Blk/Lot Interview
4/5 10040 38" Way 59/16 | Roland & Duhamel & Sale
4/25 3926 - 97" Ave 68/02 | Nancyc Ensminger Sale
4/30 3785 - 100™ PL 61/05 | Carrie & Bill Bogucki Sale




---------- Forwarded message ---------

From: Jan Urghart <janurg@tampabay.rr.com>
Date: Tue, Apr 24, 2018, 5:01 PM

Subject: Re: Lloyd Urquharts Lawn report

To: <lloydurg@gmail.com>

Sent from my Verizon Motorola Droid
On Apr 24, 2018 7:53 AM, Debra Engstrom <sunlover7777@gmail.com> wrote:

| have heard comments that so far people are pleased as the mower guys go slower
and are more careful around objects and not running into peoples stuff. Also, we can
think about having the vendors do a forum so people can meet them and ask questions
(especially Tri-S cause they are different than what we have had in the past). Maybe at
May meeting (would be an evening meeting)

On Monday, April 23, 2018, <janurg@tampabay.rr.com> wrote:

Lawn Report April, 2018

Mowing: The mowing schedule will be Tuesday and Wednesday
They will be mowing every week thru September
Watering: Watering will be Monday, Thursday and Saturday
starting at 1:00 am till 6:30 am
Sprinklers: Sprinkler heads are in the process of being found and cleaned

NOTE: Since Unit 4 has good looking lawns | have checked with Joe (From the
Mainland’s office. He has confirmed we will be watered the same as Unit 4

Pest control:
Please be patient, we will be working closely with TRI-S our pest control and
We should begin to see progress in the months ahead.

Does the board have any questions?

Lloyd Urquhart
Lawn Director

Jan Urquhart

9960 37th Way N
Pinellas Park, Fl 33782
727 488-5720




Roofing Report

To date we have replaced 2 Flat Roofs and 2 Tile Roofs, with 1 Tile Roof
pending completion.

Roofing Committee Report

The Roofing Committee did not meet this month as we are awaiting bids on
alternative roof materials.

Skip



Disaster Preparedness & Recovery Procedure
Committee Report for April, 2018

The committee has met twice and continues to make progress.

The first item to come out of this committee is a form for those with special needs to
register with the Pinellas County Emergency Management (PCEM). The front page of
May's Courier will have more information regarding those in the community with
special needs. These forms will need to be completed ASAP and returned to the
address to be provided as space is limited. The registration forms are available on
the bulletin board. If you know of anyone who needs special assistance, who doesn’t
have someone like a family member to assist in case of emergency, we encourage you
to take the form to him or her, assist in filling it out, then making sure the form gets
to the PCEM. Thanks to Debra Scarfo for taking the lead on this.

The next committee meeting in May 3 @ 10 AM and we encourage those interested in
serving one time or on going for several months we strongly encourage you to take
part as this will be an ongoing committee. Contact Sharon or me...thanks.

Respectfully submitted,

Jamie Bentley, Co-Chair



REPORTS - APRIL 26, 2018

PRESIDENT'S REPORT

After everything was reviewed by the master association attorney, it was determined that the
gate vote had passed. There was no magic number that had to be reached; rather a
cumulative total of the entire Mainlands community determined the outcome. There were
1,333 yes votes (83%), 271 no votes, and 223 did not vote. Further information will be passed
along as it becomes available.

The master association approved our request for a stop sign in front of our Unit 3 clubhouse.
The blind curve has been a safety issue for many who cross there. The street will also be
marked with a crosswalk. Please help keep everyone safe.

WiFi is now available in the clubhouse extending all the way to the far end of the pool. No
password is needed.

Our cable TV contract will be converting from Brighthouse to Spectrum. Everyone will need a
"digital" box. Without it, you will not get a TV signal. Joe Polkowski negotiated this contract
for us with an annual savings of $6,920 for unit 3. Everyone will get up to two boxes at no
charge (possible service fee for the install). Details will be coming.

In reviewing unit 3 work orders, there seems to be an abundance of complaints of sprinklers
not working, and maybe causing brown areas on the lawns. Some of these are legitimate
complaints, but many times when maintenance checks the sprinkler zones, all are working.
We are still charged for these visits. Please know that many sprinklers run during the night,
and you may never see them on. Also keep in mind the lawns are still waking up from the
winter season, and the weeds have been sprayed. Some brown areas can be expected. Given
some time, St. Augustine should fill in.



POOL REPORT - The pool was a little cool one morning for the water aerobics class due to the
geothermals shutting down. This was caused by the filters being plugged by all of the spring
tree debris from my "unfavorite" live oak tree. No swimming was missed because of it, as it
turned into a rainy day. Another one of our pool umbrellas went in the trash as the support
pole snapped off, possibly because it was put up when it was too windy, or possibly because
the environment had contributed to weakening the pole. Discussion of replacing umbrellas is
on the agenda.

CLUBHOUSE REPORT - Outdoor spring cleaning has been done. The trash cans and trash area
have been power washed. Included was power washing of the pool deck, chairs, tables, pit
cover and pit area.

SIDEWALK COMMITTEE - The committee met April 11th. It was decided that the initial goal of
the committee was to repair trip hazards, as they are a safety issue, and this should be our
number one priority. The committee decided to wait and see if the purchase of a cement
grinder by the Master Association would be approved at the Master meeting on April 16th,
and it passed unanimously. The cost was $2,100 shared by 5 units. The committee will meet
again so that we can determine the best way to mark the sidewalks that are uneven and need
grinding. Our maintenance team will be able to do the work. Once this work is done, our next
goal will be to make the sidewalks look better cosmetically by filling the chipped areas.
Wunderfixx seems to be the best product we have found. Itis very strong and used to fill
holes and cracks on warehouse floors. It is currently being used in units 2 and 5, and they are
pleased with it.




10 Exterior Property Alterations Requests February 20, 2018 thru April 24, 2018

Clean and Paint Driveway - 1

Install Portable Hot Tub in Screened Room - 1
Landscaping & New Shrubbery — 2

Paint Carport Floor — 1

Paint Front Door & Shutters - 1

Tree Stump Removal — 1

Tree Removal - 1

Widen Driveways — 1

Window Replacement - 1

Completed — 6
Pending — 4



