MAINLANDS OF TAMARAC BY THE GULF UNIT 3
REGULAR BOARD MEETING MINUTES

THURSDAY, AUGUST 23, 2018

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum of agenda items to be
discussed and decided during the meeting. Most questions and comments related to the Proposed 2019
Budget.

CALL TO ORDER
The meeting was called to order at 7:02 p.m. by President Debra Engstrom, who chaired the meeting.
She then asked Secretary Sharon Smith to conduct the Roll Call to establish a quorum.

ROLL CALL

Board members present were: Debra Engstrom, President; Frank George, Vice President; Laura Mann,
Treasurer; Sharon Smith, Secretary; Ron Morris, Lloyd Urquhart, and Bob White. Ms Smith declared a
Quorum was established to conduct business.

MINUTES - Sharon Smith, Secretary, announced that the Minutes of the previous meetings had been
posted as required and made the following motion:
MOTION: If there are no additions or corrections, in lieu of reading the minutes, | move that
the minutes of the Regular Monthly Board Meeting of June 28 and August 8 Special Meeting
be accepted as distributed to all directors and publically posted following the meeting.
The motion was seconded by Frank George and was passed unanimously.

REPORTS of Officers & Employees:
The following reports were presented.
President's Report - Debra Engstrom (Attached)
Treasurer's Report - Laura Mann presented the July End-of-Month Financial Report (Attached)
and the following motion was made by Sharon Smith:
MOTION: | move that the treasurer’s report be accepted as presented. The motion was
seconded by Bob White and passed unanimously.
Secretary's Report - Sharon Smith (Attached)
Manager’s Report - Mollie Kirhagis

REPORTS of Directors & Committees:
The following reports were presented.
Alterations Director’s Report - Bob White (Attached)
Lawn Director's Report - Lloyd Urquhart (Attached)
Roof Director's Report & Roof Committee Report - Frank George, Committee Chair and Board
Liaison (Reports attached)
Painting Director’'s Report - Ron Morris (Attached)
Pool Director & Clubhouse Report - Debra Engstrom (Reports attached along with a Master
Association Update from July 16 meeting)
Sidewalk Committee Report - Debra Engstrom, Committee Chair and Board Liaison
Disaster Procedure Committee - Sharon Smith, Committee Co-Chair and Board Liaison



UNFINISHED BUSINESS:

e Clubhouse Lease Purchase -Debra Engstrom reported on the current status of the offer to
purchase the clubhouse.

e Propane tank - Donna Bartoli, Unit 3 member and propane authority, provided an update
report and recommendation for removal due to the safety hazard, and the cost of removal.
Debra Engstrom confirmed the total cost for the cost of removal and to restore the area at a
price that would be less than $800.

MOTION: Motion by Debra Engstrom: | move that we remove the propane tank, fill the hole

with dirt and replace the sod at a cost not to exceed $800. Seconded by Sharon Smith and

passed unanimously.

o Cable Contract - Debra Engstrom again explained the Spectrum contract options, after which
Laura Mann made the following motion:

MOTION: | make a motion that the board approve the Spectrum cable services contract Option 2

that includes Internet service, two digital cable boxes, and a one-time signing bonus of $200 per

unit for a total cost offset of $70,600. Motion was seconded by Sharon Smith and passed

unanimously.

e Roof Repair/Replacement policy - Amendments to Roof Policy recommended by the Roof
Committee were to adopt proposals relating to unauthorized persons walking on roofs,
determination criteria for decision whether to replace or repair a roof, and adding the word
“white” to the criteria for roof replacement. Frank George made the following motions to
adopt these recommendations:

MOTION: | move to adopt an amendment to the Construction Code, Paragraph 15 Roof

Repairs, D., striking the entire paragraph and replacing it with: No unauthorized person is

allowed on roof without prior authorization from the management office as walking on or

stepping on a roof can and often does cause considerable damage. Motion was seconded by

Sharon Smith and passed unanimously.

MOTION: | move to add “white” to the Construction Code Page 32, 4. Specification

Provisions, 4.G. All roofs, other than flat, must be finished with white cement tile that

conforms substantially to that of the existing roof. Motion was seconded by Laura Mann and

passed unanimously.

MOTION: | move to adopt an amendment to the Construction Code as part of the policy for

determining whether a roof will be repaired or replaced to add the following to: Page 40,

Roof Repair/Replacement Policy, 33.A. Roof repair or replacement will be determined by

history, age and cost of repair. Homeowner has the right to appeal the decision to Board of

Directors. Motion was seconded by Laura Mann and passed unanimously.

NEW BUSINESS:
e Discussion and finalization of the 2019 Proposed Budget (Attached)
Treasurer Laura Mann, reviewed the 2019 Proposed Budget, and made the following
motion to adopt:
MOTION: | move to finalize the Proposed Budget figures to be $566,943 for the Operating
Budget and $723,000 for the Partially Funded Reserves, for a total Proposed Budget of
$1,289.943. This is an increase of 4.75% with the average monthly maintenance fees to be
$304.52, an average increase of $13.80, with a range of from $12.10 to $16.36. The motion
was seconded by Bob White and passed unanimously.



Laura Mann presented consolidation moves to be voted on by the membership at the
Annual Meeting, if approved by the board. She explained that the reserved funds would be
combined but that the individual subcategories would be accounted for separately in the
General Ledger. “Grounds Maintenance” is a category set up years ago and has not had
expenses. Ms Mann is recommending the small balance be moved to “Deferred
Maintenance” so it can be used elsewhere as needed. These changes would allow more
flexibility as future needs arise. There will be no change in the reserve balances. Ms Mann
then made the following motion:
MOTION: | move that the following items regarding reserve accounts be included on the ballot
for a membership vote to be effective January 1, 2019:
e Combine the “Flat Roofs Repair/Replace” and “Tile Roofs Repair/Replace” accounts and
dollar balances, renaming the combined account to “Roof Repair/Replace”
e Merge “Clubhouse Windows/Doors” and “Clubhouse A/C” accounts and dollar balances
into the currently named “Clubhouse/Recreation Area” account.
¢ Move the dollar balance from “Grounds Equipment” account into the “Deferred
Maintenance” account.
Motion seconded by Lloyd Urquhart and passed unanimously.

o Debra Engstrom presented a request for board approval to “spruce up” the clubhouse interior
sponsored by the Women’s Club, décor decisions to be made by a committee of interested
residents. Funds for the project were raised from several community events. Ms Engstrom
made the following motion:

MOTION: | make a motion to approve the use funds raised from community events to improve

the clubhouse interior décor. A committee of interested members of the community will

decide décor. Motion seconded by Laura Mann and passed unanimously.

ADJOURNMENT - There being no further business to bring before the meeting, upon a motion made and
seconded, the meeting was adjourned at 7:56 p.m.

Submitted by

Sharon A Smithv

Sharon Smith, Secretary




