MAINLANDS OF TAMARAC BY THE GULF UNIT 3
REGULAR BOARD MEETING MINUTES

THURSDAY, SEPTEMBER 27, 2018

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum of agenda items to be
discussed and decided during the meeting.

CALL TO ORDER
The meeting was called to order at 7:04 p.m. by President Debra Engstrom, who chaired the meeting.
She then conducted the Roll Call to establish a quorum in the absence of Secretary Sharon Smith.

ROLL CALL

Board members present were: Debra Engstrom, President; Frank George, Vice President; Laura Mann,
Treasurer; and Ronald Morris. Absent were Secretary Sharon Smith, Lloyd Urquhart and Bob White. Ms
Engstrom declared a Quorum was established to conduct business.

MINUTES - Debra Engstrom announced that the Minutes of the previous meetings had been posted as
required and made the following motion:
MOTION: If there are no additions or corrections, in lieu of reading the minutes, | move that
the minutes of the Regular Monthly Board Meeting of August 23 be accepted as distributed to
all directors and publically posted following the meeting.
The motion was seconded by Frank George and was passed unanimously.

REPORTS of Officers & Employees:

The following reports were presented.
President's Report - Debra Engstrom (Attached)
Treasurer's Report - Laura Mann presented the July End-of-Month Financial Report (Attached)
and the following motion was made by Laura Mann:

MOTION: | move that the treasurer’s report be accepted as presented. The motion was

seconded by Frank George and passed unanimously.
Secretary's Report - Sharon Smith, read by Debra Engstrom in Ms Smith’s absence (Attached)
Manager’s Report - Mollie Kirhagis, read by Laura Mann in the absence of Ms Kirhagis.

REPORTS of Directors & Committees:
The following reports were presented.
Alterations Director’s Report - Presented by Frank George in the absence of Mr White
(Attached)
Lawn Director's Report - Presented by Debra Engstrom in the absence of Mr Urquhart
(Attached)
Roof Director's Report & Roof Committee Report - Frank George, Committee Chair and Board
Liaison (Reports attached)
Painting Director's Report - Ron Morris (Attached)
Pool Director & Clubhouse Report - Debra Engstrom
Sidewalk Committee Report - Debra Engstrom, Committee Chair and Board Liaison
Disaster Procedure Committee - Presented by Debra Engstrom in the absence of Ms Smith
(Attached)
Master Association Report - Debra Engstrom, Unit 3 Director/Liaison Included in Manager’s
Report, so not presented here other than the date of the next meeting, October 29 at 9 a.m.
(Attached)



UNFINISHED BUSINESS:

Review and adoption of the 2019 Proposed Budget - Laura Mann

Ms. Mann reviewed the proposed 2019 budget. She noted for the record that there had been
a correction/change in the Fully Funded part of the Budget since the first mailing, which
lowered it slightly; however this did not affect the Proposed Operating or Partially Funded
Budget. The proposed Operating Budget is $566,943. The proposed Partially Funded Reserve
Budget is $723,000, for a total Proposed 2019 budget of $1,289,943. This is an increase of
4.75% overall, resulting in an average maintenance fee of $304.52 per unit ranging from a
$12.07 to $16.33 increase. While we were able to reduce the Operating Budget by 7.6% over
2018, the increase in reserves is due to the unanticipated shorter life span of the roofs, along
with the State’s requirement that we must taper flat roofs when replacing them at increased
cost, and the painting of houses thru 2022.

MOTION by Laura Mann: | move that the 2019 Operating Budget and the Partially Funded
Reserves Budget be adopted as presented. Motion was seconded by Frank George and
passed unanimously.

Clubhouse Purchase: Update- Debra Engstrom (Ongoing )
Ms Engstrom presented an update from our attorney (Attached). No action at this time.

Committee to review choices for legal counsel: Sharon Smith - Item action postponed.

Update regarding Clubhouse décor project - Debra Engstrom

Ms Engstrom presented a report, attached to these minutes for reference that outlined the
actions to date by the committee of seven women who volunteered for the project. No
action required at this time. Projects under consideration for the $940 currently in the fund
are: Interior painting and blinds for the front windows.

NEW BUSINESS:

The Board considered the option of pressure washing the clubhouse and shed roofs, or to add
painting the roofs. Following discussion the following motion was made by Laura Mann:
MOTION: | move that we proceed with washing clubhouse and shed roofs for the proposed
amount of $950 first to see if it will be necessary to follow with painting since the
painting will add an additional $1,900. Motion was seconded by Ron Morris and passed
unanimously.

The proposed Roof Replacement Insurance Guideline was tabled due to questions and
discussion during the open forum.

ADJOURNMENT - There being no further business to bring before the Board, meeting was adjourned at 7:39

p.m.

Respectfully,

SharonwA Smithv

Sharon Smith, Secretary



September 27 Board Meeting Minutes Attachments

President’s Report - Debra Engstrom

****Qur annual meeting scheduled for Saturday, October 27th, 1:00pm, will soon be here. | have
worked with our secretary, Sharon Smith, in reviewing and editing all of the second mailing
paperwork. The office will be helping us prepare the packets early next week and you should
receive them shortly afterwards. Please read everything carefully and vote for what you feel is in
the best interest of the community. There are (5) items related to financial issues. If you have
questions on these, please call our treasurer, Laura Mann. There are (3) openings on the board and
four candidates running. The candidates are myself, Lloyd Urquhart, Robert Helmich, and Janet
Troutman.

****The paint project is going well. The roofs are looking very nice. We have had weekly contact
with our Behr rep and Lowes supervisors to work on resolving a few minor issues and resident
concerns that have come up.

****Everyone should have their one promotional cable converter box. When our contract takes effect
November 1st, you will be entitled to (2) regular cable boxes, and you will no longer pay for internet
as it will be included in your HOA fee.

****As of today, all of our delinquent accounts being handled by our attorneys should be closed. We
had two properties that were both in foreclosure, and they both have sold. One sold last week and
we recovered all of our money including attorney fees. The other, our largest and oldest was to
close today. After receiving all that we are entitled to, there will be a write off.

****|t was brought to my attention that many dog walkers let the extension leashes out the full length
allowing dogs to go up near porches or do their business near others landscaping. Six foot maximum
is suggested as this allows you to have complete control of your dog which is required by the Pinellas
County Animal Code. Please be courteous of your neighbors.

****There is a master board meeting scheduled for Monday, October 29th at 9am, unit location to be
determined. All are welcome to attend.

Treasurer’s Report - Laura Mann (See separate page below)

Secretary’s Report - Sharon Smith

| regret | will not be attending this month’s meeting. I’'ll be somewhere in the Mediterranean and
will return on September 30. Much of my time has been attempting to get everything prepared or
completed before | leave, which was September 21. | sincerely hope | didn’t overlook anything.

As of this report, there have been 4 interviews for sales and 1 rental. Two of these were out-of-area
that takes much more time and effort than the typical interviews. One of these was included in last
month’s report. The Courier includes new residents and residents are encouraged to welcome your
new neighbors to our wonderful community.

Due to the extra work related to the 2019 Budget and preparing for the Election and Annual Meeting,
no committees met this month. And, there is will much work to be done relating to the Annual
Meeting. Not holding committee meetings, however, doesn’t mean there is no work being done.
Many committee members are continuing to work on their respective assighments.

Relating to the Annual Meeting, we need volunteers to assist with counting ballots for the election
and the 5 issues being presented on the Proxy. Anyone you know who may be interested should
email me at SASmith417@gmail. There is a signup sheet at the table. There will be a required
training session on Friday, Sept 26 for approximately 2 hours but could be less, and to be at the
Clubhouse ready for work by 11 a.m. on Sept 27.

After having the Disaster Preparedness and Recovery program that was presented last month, we
pray that everyone has made their disaster plan and are ready to either go or stay with everything
purchased and ready for use when needed. Anyone who wants the handouts provided by the



presenters, they are available on the tables near the back door. These contain a wealth of
information and everyone should have one in their home.

We welcome member’s recommendations and ideas for other informational events.

Watch for the second mailing relating to the Annual Meeting that will be sent soon. Open it, read
through it carefully, mark your choices on the Proxy and mark your Ballot. Be sure to get them in the

correct envelopes and either mail or deliver the preaddressed envelope to the locked box in the

Clubhouse.

Respectfully submitted,

Sharon A Smith

Secretary
Table of Interviews
Scé\ledy led Namg s of Property Address Phone Email Block/Lot Type

osing Interviewees

1-Sep Diana Little 9849 39th Way Dlitttlega@aol.com 66/34 R
25-Sep  Joyce Bachman 3733 98th Ter 727 289-7515  JoyceCadiz@aol.com 64/14 S
17-Sep  David Archer 3940 Mainlands 502 552-9885  David.Archer@yahoo.com 59/05 S
25-Sep  Leslie Johnson 9753 39th Way 727 686-2757 LAJ-82@hotmail.com 66/31 S

Manager’s Report - Debra Engstrom (Separate pages after financial report)

Alterations Report - Bob White

10 Exterior Property Alterations Requests August 22, 2018 thru, September 25, 2018

Expand existing driveway with concrete to 18’ - 1

Install golf cart pad on side of home - 1

Landscaping and Drainage - 1

Paint front door and shutters - 2

Removed address plate and replaced with brass - 1

Removed awning over front porch and replace with composite aluminum flat roof - 1
Removed shrubbery - 1

Replace existing concrete driveway with pavers -1

Window replacement with Hurricane - 1

Completed - 6 Pending - 4

Lawn Report - Lloyd Urquhart

Unit 5 has a real problem with mole crickets. They have drifted over to unit 3; so | alerted James at Tri-s
and he was able to come out the very next day and treated the lawns! So that's what we expect from a
good vendor! As far as the sprinklers are concerned they're working diligently on those; so if they do

miss any on your lawn just give me a call! If you do have any issues with your lawn I'd appreciate a text
that way | have a record of it and can follow through. So thank you very much | believe that is all | have!

Lloyd Urquhart, Lawn Director

Roof & Roof Committee Report - Frank George

So far this year we have replaced 13 tile roofs and 14 flat roofs. We have several flat and tile
currently being replaced or repaired, but they will be included in next month’s report.
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The roofing committee did not meet this month. We are gathering information on alternative roofing
materials and will meet when we receive the information.

Skip George
Painting - Ron Morris

The Roof Painting is currently in progress and seems to be going well and roofs are looking good.
So far we have had 215 roofs cleaned and painted with 24 roofs cleaned. The schedule may be
occasionally updated or revised due to necessary unexpected circumstances. The painting of the
house walls will follow at a later date after the roof painting is completed. The Roof Painting
schedule has been posted on the bulletin board for interested parties. The procedure will be to
pressure clean, followed by one prime coat then a final coat of paint application to follow. The
applications will be applied as weather permits.

Painting Director, Ron Morris

Clubhouse Report - Debra Engstrom

****The timer light sensors in both restrooms have been replaced. There are two settings, short and
long. It is set on the longer setting which is 20 minutes before it turns off. The short setting will put
you in the dark before you are done.

****The propane tank company has been informed of our decision for removal of the tank. Still
waiting for confirmation of a date when that will be done.

****The drain line to the pump of one of the small air conditioning units was plugged and dripping
water onto the floor. It has been serviced at a cost of $80.

Pool Report - Debra Engstrom

****There were some issues with one of the geothermals having no water flow to it and the PH was
running a bit high. Everything is back in balance after the bi-annual acid cleaning of the filter grids
was done at a cost of $119.

****The timer on the light above the pool was reset to come on during the night instead of daytime.

Sidewalk Report - Debra Engstrom

Disaster Preparedness & Recovery Committee Report - Sharon Smith

Although the Committee didn’t meet this month, work continues on the Guide for Residents and the
Guide for Administration booklets. Additional information has been found that is being incorporated
into the booklets.

The “Pinellas County 2018 All Hazards Preparedness Guide” and other handouts from last month’s
meeting are available at the table near the back door.

REMINDER: Preregistration is required!

Form for those with special needs to register with the Pinellas County Emergency Management
(PCEM) need to be completed ASAP. The registration forms are available on the bulletin board. If
you know of anyone who needs special assistance, we encourage you to take the form to him or her,
assist in filling it out, then making sure the form gets to the PCEM.



Respectfully submitted,
Sharon Smith, Co-Chair & Board Liaison

Master Association Report - Debra Engstrom

Gate update - all releases regarding our intent to close off 102nd Ave have been received.
Documents requested by the city are being prepared. They will notify us of the next phase of the
process.

Unfinished Business - 2019 Budget - Laura Mann

Ms. Mann reviewed the proposed 2019 budget. The proposed Operating Budget is $566,943. The
proposed Partially Funded Reserve Budget is $723,000, for a total Proposed 2019 budget of
$1,289,943. This is an increase of 4.75% overall, resulting in an average maintenance fee of $304.52
per unit ranging from $12.07 to $16.33. While we were able to reduce the Operating Budget by 7.6%
over 2018, the increase in reserves is due to the unanticipated shorter life span of the roofs, along
with the State’s requirement that we must taper flat roofs when replacing them at increased cost,
and the painting of houses thru 2022.

Unfinished Business - Clubhouse Purchase Update - Debra Engstrom

If our attorney pushes for a response to our offer, the Association will look weak and lose bargaining
power.

From their attorney: "My client is holding firm to $1.4 million. However, | may be able to talk them
down to $1.35 million if your client can come up to that."

From our attorney: Again, without any type of counter appraisal, | do not think that further
negotiations will be fruitful. We will need to give the land lease holder a reason to believe that the
valuation is inaccurate so as to justify accepting a lower offer. She will come up with a
recommendation or two for an appraiser if we would like her to.

Unfinished Business - Clubhouse Décor Project - Debra Engstrom

Seven women from the committee got together to brainstorm what we felt needed to be done to
spruce up the clubhouse. We agreed that we would like to paint the interior clubhouse walls, but
could not agree on a color. We are going to get some paint charts. We also would like to change the
blinds in the front windows and will get some price quotes. We have a total of $940. Most of this
was raised, but we also received a few donations.



