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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 
THURSDAY, MARCH 28, 2019 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum of agenda items to be discussed and 

decided during the meeting.   

CALL TO ORDER 

The meeting was called to order at 7:00 p.m. by President Debra Engstrom, who chaired the meeting. She then 

asked Secretary Sharon Smith to conduct the Roll Call. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert Helmick, Laura 

Mann, Treasurer, Sharon Smith, Secretary, Janet Troutman and Lloyd Urquhart.  Ms Smith declared that a Quorum 

was established to conduct business.  

 

MINUTES – Sharon Smith announced that the Minutes of the previous meetings had been posted and published as 

required.   She asked if there were any additions or corrections, then made the following motion: 

MOTION: Hearing no additions or corrections, in lieu of reading the minutes, I move that the 

minutes of the Regular Monthly Board Meeting of January 24, 2018 and Special Board Meeting 

of February 25 be accepted as distributed to all directors and publically posted following the 

meeting.   The motion was seconded by Laura Mann and was passed unanimously. 

 

REPORTS of Officers & Employees:  The following reports were presented.  

 President's Report – Debra Engstrom presented the report and is attached to these minutes.  

Treasurer's Report – Laura Mann presented the February Financial Report and is attached to these minutes. Ms 

Mann also mentioned that she is working with Merrill Lynch to consolidate our numerous accounts as 

recommended by our accountant.  

 Secretary's Report – Sharon Smith presented the report and is attached to these minutes 

 Manager’s Report –Debra Engstrom presented a summary report and is attached to these minutes.  

 

REPORTS of Directors & Committees: The following reports were presented. 

 Alterations Director’s Report – Robert Helmick presented his report and is attached to these minutes 

Lawn Director's Report – Lloyd Urquhart presented his report and is attached to these minutes.  

Roof Director's Report & Roof Committee Report – Frank George, Committee Chair and Board Liaison presented 

both the Roof and Roof Committee reports and is attached to these minutes. As part of his Roof Committee 

Report, Mr. George presented the following motion: 

MOTION: I move that the Board of Directors reconstitute the Contract Procedure Committee 
and that committee be tasked with assisting this committee with competitive pricing, 
contract specification guidelines, and properly written warranty.  Sharon Smith seconded the 

motion and the motion passed unanimously. 
 

 Painting Director's Report – Debra Engstrom presented the report and is attached to these minutes.  

 Clubhouse Report – Laura Mann presented the report and is attached to these minutes. 

 Pool Director’s Report – Janet Troutman presented the report and is attached to these minutes 

Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison, presented the report and is 

attached to these minutes 

Master Association Report – Debra Engstrom presented a summary of the Feb 25 meeting and is attached to 

these minutes 

Professional Services Evaluation Committee – Sharon Smith presented the attached report. 

Pet Policy Committee - Jan Troutman, Committee Chair & Board Liaison, presented the report and is attached 

to these minutes.  Ms Troutman made the following motion: 

MOTION: I move that the Board adopt the attached Pet Policy Committee Charter as presented.  

Motion was seconded by Sharon Smith and was passed unanimously. 
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UNFINISHED BUSINESS: 

Clubhouse Purchase: Update– Debra Engstrom presented the attached report.  

Update regarding the Clubhouse décor project – Debra Engstrom presented the attached report.  

 
NEW BUSINESS: 

 Rule relating to boats allowed to park in clubhouse lot.  Debra Engstrom reported that a resident had 
questioned why recreational vehicles are allowed to be temporarily parked in the clubhouse lot but 
prohibiting boats, also a recreational vehicle, from being considered under the same rule. The subject was 
discussed in the open session prior to the board meeting as well as thoughts by directors following the 
MOTION made by Debra Engstrom 

MOTION: I make a motion that overnight parking of boats and trailers on Unit Three 
Condominium clubhouse parking lot be allowed, but cannot exceed a total of 14 days per 
calendar year, and is not permitted for more than two consecutive days. All boats parked on 
resident’s personal property must be completely concealed from view by parking them in the 
garage.  Motion was seconded by Frank George, and following discussion, the motion was amended to include 

“as space permits” and that the vessel may not be used for commercial purposes.  The MOTION with 
amendments was accepted by Debra Engstrom, who made the motion, then seconded by Laura Mann.  The 
amended motion was approved unanimously. The boats and trailers rule will be rewritten and properly 
approved and communicated to the members that will include the approved modified rule. 

 
 Possible purchase of an Automated External Defibrillator.  This purchase was requested by a resident 

following the recommendation by an instructor of a recent CPR class. Other Mainlands Units have 
purchased this devise. The purchase price is $1,175 with four year battery warranty.  After a verbal report 
regarding the AED, Debra Engstrom  made the following motion: 

MOTION: I make a motion that the association purchase an AED (automated external defibrillator) 
to be mounted in the clubhouse, cost not to exceed $1,250.  Motion was seconded by Laura Mann and, 

after discussion, passed unanimously. 

 
ADJOURNMENT – There being no further business to bring before the Board, meeting was adjourned at 7:49 p.m.  

 

Respectfully, 

 

__Sharon A Smith__ 

Sharon Smith, Secretary 
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ATTACHMENTS TO MARCH 28 BOARD MEETING MINUTES 
 

President’s Report – March, 2019  Debra Engstrom 

We did not have a February Board of Director's meeting due to lack of agenda items.  Monthly meetings 
will be on the calendar.  However, if this trend continues, it will be decided month to month if the 
meeting will actually occur.   
 
I have needed this quietness as my personal life has required a lot of time and energy.  My main goal this 
month was to get the paint program up and running. You will hear about this later.  I have continued to 
be involved with the day to day activities in the unit which includes responding to resident or 
management phone calls reporting violation concerns or possible activities taking place without the 
proper permits.  Each of these concerns is taken very seriously. Many of these can be addressed and 
quickly resolved with a visit by me and VP, Skip George.  Others involve visiting the work site and/or 
verifying permits with Alterations Director, Robert Helmick.   Some situations involve requesting our 
manager, Mollie, to send out a violation letter giving residents a deadline date in which to comply. 
Please continue to report concerns as they are easier to deal with sooner rather than later.  Most people 
are apologetic and very happy to comply as "they just didn't know the rule" or "they just didn't post the 
alteration permit in the window."  

 

Treasurer’s Report – March, 2019  Laura Mann 

The Treasurer’s Report is attached.  I am working with Merrill Lynch to consolidate accounts for CD’s and 
money market accounts. 

Mainlands Unit III Treasurer's Report - Period ending 2/28/19  
Summary 

    Feb YTD 

Total Revenues  $108,172 $217,109 
Operating Net Income  $68,979 $125,329 
Reserve Net Income  -$60,401 -$121,168 
Net Income/Deficit   $8,578  $4,161 
Operating Cash Balance $281,976  

 
 

 
Begin Balance 

 
YTD Balance 

YTD Allocations 
Disbursements 

Reserves $1,264,024 $1,264,024 $61,972 
    

Delinquencies Current Total # Total 12/31/18 
 1110-000-112 Maintenance Fees $444 1 $2,276 
 1125-000-1125 Water Bills $457  $605 

T
 Total 

 
$901 

  
$2,881 

 

Secretary’s Report – March, 2019  Sharon A Smith 

After a couple of slower months following the end of the year, things have picked up significantly; for 
instance, receiving 4 calls in one day.  The more difficult approvals are those conducted by phone and 
email because of the number of forms required. Complicated circumstances also required additional 
work, one case still not complete.   Details on new residents following the January report are below.  
Since the January meeting, we conducted 12 interviews: 5 sales, 4 rentals, 3 additional residents; six 
were not possible to be in person. These unusual situations create much more time and effort.  
Paperwork is still incomplete due to the unusual circumstances and difficulty in communication. 
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The work on revising, simplifying and consolidating our forms is not yet complete.  In addition to the 
unusual resident issues, other responsibilities took precedence.  After this month’s paperwork delays, 
the forms are becoming a more pressing duty.  The current forms don’t work in all situations, they are 
repetitive and confusing. Completing the forms will make things much easier both for us and for our new 
residents.   

In addition to board and records duties, I serve on committees that are active with their stated duties. 
The latest committee chartered, if approved at this meeting, is the Pet Policy Committee. The Roof 
Committee has nearly completed its stated objectives other than ongoing roofing issues.  Other 
committees are in process. Those who serve on committees perform a valuable service to the Mainlands, 
the board, and all residents.  These tireless people give their time and energy in this work; and we owe 
them our thanks.  If you or anyone you know would like more information on how they could serve our 
community, please contact me.  

I would also like to commend those who serve on the board. It’s a significant commitment and this board 
works well together.  I’m glad to be part of it. 

[Table of Interviews available upon request.]  

Manager’s Report – March, 2019  

A short term rental bill presented in the Senate failed as it was not even considered.  This would have 
allowed short term rentals like AirBNB, etc. 
There was one violation letter sent this month, and it was a pet violation. 

 

Alterations Report – March, 2019  Robert L Helmick 

For the March meeting, I have included the alteration listings from 1/24/2019 to 3/21/2019.  Our 

homeowners are busy with spring updates to the exteriors of their homes.  We had a total of 37 

alteration requests for the two month period.  There were 16 requests in March and 21 in February.  

Thanks to all the homeowners for allowing me to be of service to the community.  

[Table of Alterations available upon request] 

Lawn Report – March, 2019  Lloyd Urquhart 

COMPLETE CARE will mow on Tuesday (April 3) and compete on Wednesday, April 4th.  They will be 
mowing every week through September. 

Sprinkler heads are being uncovered on a continuous basis, and when an extension is needed a 4 to 6in 
extension will be installed.  To help in identifying a hidden sprinkler head that has been missed, place a flag 
(obtained from Mainlands office).  Terry from Complete Care assured me it would be handled ASAP.  

Because of the condition of the lawns, TRI-S agreed to fertilize in March instead of May. 
We are working closely with TRI-S, our lawn chemical provider, and COMPLETE CARE our mowing 
vender. TRI-S sprayed two weeks ago for weeds and spring fertilization I must reiterate lawns will look 
worse before they improve, so please be patient. Unit 5 has hired TRI-S and now Services units one 
through five.  We were very satisfied the application process. 

Since Unit 4 has good looking lawns, I checked with Assistant Association Manager Joe Polkowski and he 
confirmed we will be watered the same as Unit 4. 
 
We should begin to see progress in the months ahead. 
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Roofing Report – March, 2019  Frank George 

This month to date, we have replaced 2 tile roofs.  
We have had the oldest flat roofs inspected and so far have replaced 5 flat roofs. 
We will continue inspecting flat roofs and replace as necessary.  
 

Roof Committee Report – March, 2019 

 The committee determined that alternative materials for our roofs are not practical at this time 
as there is no local distributor and shipping is too costly. 

 Nothing can be done unless there is a change in underwriter policy to improve the 15-year flat 
roof insurance that will extend coverage since improved materials won’t extend the policy. 

 No further action at this time relative to financing to proactively replace older roofs and no need 
for financing for typical replacement work at this time. 

 Research is continuing on a policy that could allow an owner to pay for an upgrade or prorated 
replacement. 

 All stated purposes of the committee charter have been completed except standards and 
procedure for competitive pricing, properly written contract and warranty. 

 The committee is asking the Board to reconstitute the Contract Procedure Committee to 
complete that work that this committee would use to complete this last remaining directive. 
Therefore I move that the Board of Directors reconstitute the Contract Procedure Committee 
and that committee be tasked with assisting this committee with competitive pricing, 
contract specification guidelines, and properly written warranty. 

 

Paint Report – March, 2019  Debra Engstrom 

This is the first year of a four year cycle to paint the walls of all of the homes in the community. Prior to 
the start of the painting project, I met several times with Lowe's supervisor.  We discussed our 
expectations and how we could make this a smooth process.  There will be approximately 8 to 10 homes 
completed per week, making this about a 10 to 11 week project.  Paint color choices, an information 
sheet, and map of houses to be painted are on the bulletin board. 
 
I developed an information sheet that includes all information the involved residents need to know about 
the project.  This gets delivered to their door as a heads up. Staying a few steps ahead of the painters, I 
make a return visit to each household.  Using a check-off sheet I created, items to be painted or not, 
color choices, etc. are indicated.  I walk around the home with the resident making sure they are 
prepared with bushes trimmed back, things taken off the walls, things moved etc.  Some work orders 
have also been generated for rotted fascia boards, stucco repair, cracked windowsills, etc.   
 
Lowes says the check off sheet is very helpful, told unit four about it, and their paint director requested 
a copy to use.    
 

Clubhouse Report – March, 2019  Laura Mann 

The dishwasher was repaired, the air conditioner maintenance on unit the porch unit, and new 
LED lights over kitchen counter replaced high energy halogen spots. 
 
Positive changes continue to be made at the Unit 3 pool.  The shelter area is almost completely painted.  
The gutters will be removed and spray painted at the Mainland’s office.  The cost for new fans is $75.00 
each.   The electrical outlet and the tubing at the drinking cooler have been repaired. Two new ladder 
rail grips have been installed. Deb Engstrom informed me that we have a new pool tech from Triangle 
Pool Company assigned to service our pool.  So far, the tiles are looking much better!   
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We continue to look at our options for installing a drain in the pool deck.  The deck and the pool need to 
be refinished and we are checking prices and options for both components. Joe also received the cost for 
purchasing and installing 3 LED lights in the pool.  

Many thanks to Eloise and Jack Ewen for donating three beautiful palms to Unit 3 pool as a going away 
gift. The Ewens will be missed! 

Sidewalk Report – March, 2019  Debra Engstrom 

Sidewalk grinding is still to be done.  If there is an area that needs immediate attention, let me know. 

 

Master Association Report – March, 2019  Debra Engstrom 

Highlights from the March 14 meeting: 
The electronic message board we donated for the front entrance was unable to be used as it did not 
meet city code.  The master has approved purchasing one. 
 
As soon as Duke Energy drops the electricity, installation of the gates on 40th Street can begin. The 
speed bumps will be removed.  The city will supply signs for all three entrances that these streets are no 
longer a cut thru.  The committee researched and got bids from 3 different companies.   The 
recommended company is Accurate Electronics at a price of $51,863 which includes cameras for all 
three entrances, gates for 40th Street, and a Tagmaster system which is a sticker on the car headlight. 
Installation of a gate on 102nd is delayed due to legal issues. 
 
There is ongoing research being done on the possibility of building a Mainlands office/maintenance 
complex on the property we own on US19 (where the current signs are). 
We currently rent the space in the building where the office and maintenance operation is currently 
located.  
 

Professional Services Evaluation Committee Report – Sharon Smith, Chair 

A meeting was called this month to begin work on this committee. The meeting was cancelled because 
of a resignation that caused the committee not to be duly constituted.   

This work will continue as soon as another committee member can be identified. It is expected to 
continue in April.  The committee charter will be presented to the board for approval when the 
committee is operational. 

Pet Policy Committee Report – March, 2019  Janet Troutman, Chair 

The committee has met three times and actively reviewing an abundance of material to assist in 
developing the best policy possible for our residents.  The minutes of these meeting have been posted. 

The process so far has been obtaining and reviewing the other Units’ pet rules, reviewing applicable laws 
and regulations, developing a survey to determine resident views, determine methods of 
communications with residents, various methods that may be utilized in registering and monitoring, and 
rule violation enforcement. 

The attached Pet Policy Committee Charter outlines the purpose and objectives for the committee.  The 
policy has been adopted by the committee and I would like to move the Board vote to approve it. 
[Complete Charter posted on the bulletin board in the clubhouse as well as published on the website.] 
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Clubhouse Purchase Update Debra Engstrom  

The appraisal review that we had done on January 7, 2019 was sent to our attorney.  This review poked 
several holes in the lease holder's appraisal.  Our attorney forwarded the appraisal to their attorney.  
Our attorney knows when our board meeting is, and is trying to get some kind of response for us.  This is 
a slow, frustrating process.  The lease owner's are very slow to respond.    
 

Clubhouse Décor Project Update Debra Engstrom  

The clubhouse has been too busy for a painting project to take place.  Hoping to start later May, 
beginning of June, when maybe things will be a little slower.   
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Mainlands of Tamarac by the Gulf, Unit 3, Condominium 

Pet Policy Committee Charter 

WHEREAS, the Declaration, Certificate of Incorporation, and By laws of Mainlands Unit 3 gives broad 

authority to the Association Board of Directors, the establishment of committees is solely the discretion 

of the Board of Directors, and 

WHEREAS, the establishment of committees by Florida condominium boards of directors are not 

prohibited by any statute, and 

WHEREAS, the Board of Directors believes it is in the Association’s best interest to utilize the knowledge 

and experience of volunteer members to assist in the management and administration of the 

condominium, and controlling documents grants certain powers to the duly elected board of directors, 

specifically to adopt reasonable rules and regulations on behalf of the condominium for the occupancy 

of the Condominium parcels (Bylaws 5.H), and  

WHEREAS, each unit owner shall be governed by and shall comply with the terms of the Declaration of 

Condominium, Articles of Incorporation, Bylaws and Regulations duly adopted, and 

WHEREAS, it has been determined that the Rules and Regulations relating to the ownership of pets by 

residents living in Unit 3 should be reviewed and amended to comply with any new state and local 

regulations relating to the ownership of household pets,  

IT IS THEREFORE RESOLVED that the Board of Directors of the Association hereby establishes the 

Mainlands of Tamarac by the Gulf, Unit 3 Condominium Association Pet Policy Committee pursuant to 

this Charter as follows: 

 Purpose. The purpose of this Committee shall be to study the following and to make 
recommendations for the revision of the Unit 3 Pet Rules.  Recommendations to be presented to the 
Board for review and final approval. Specific initial purpose: 

a. Review the history of pet violations within the Mainlands to determine where problems 
may exist. Review the related rules and regulations adopted in the other Mainlands units 
to find any provisions that could be helpful for Unit 3.  

b. Review the Pinellas County Animal Code of Ordinances, HUD, & the ADA policy for service 
& support animals for incorporation into the rules. 

c. Meet with representatives of the other units to discuss possible rule alternatives. 
d. Develop proposed rules for review by the Board of Directors 

e. Propose and overview a community feedback from residents utilizing the Courier and the 

website as the method of communication.  

f. Compile and present findings of the Survey on the proposed rules 

g. Working with a panel of at least two directors write the final rules for legal review in 

preparation for final adoption by the board 

h. Supervise the communication of the newly adopted Pet Rules to the Unit Owners and 

Residents.  

 

 Number of Members:  The Pet Policy Committee shall maintain no less than three (3) members 

and no more than seven (7), preferably seven (7) members to be considered fully constituted. 

 

 Appointment/Removal of Members: At least one (1) Board Member must serve on the Pet Policy 

Committee as a Board Representative/Liaison. Members of the Pet Policy Committee shall serve 
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at the discretion of the Board of Directors and may be removed from the Pet Policy Committee 

by a majority vote of the Board of Directors upon recommendation of the Committee Chairman, 

except that the Board Liaison can be removed solely by vote of the Board of Directors. 

 

 Appointment of Chairman: The Board of Directors shall appoint one member to serve as 

Chairman of the Pet Policy Committee by majority vote of the Board of Directors. The 

Committee Chairman serves at the discretion of the Board of Directors and may be removed 

from the Pet Policy Committee by a majority vote of the Board of Directors. 

 

 Meetings: The Pet Policy Committee shall meet as necessary to coordinate their work, discuss 

their findings and recommendations. The Committee Chairman can call meetings with 48-hour 

notice, posted per Florida Statute. Minutes shall be maintained for all meetings, which shall be 

held no less than one (1) time each month.  

 

 Reports: The Chairman (or other designated representative at his direction) shall report to the 

Board of Directors at the monthly meetings as to the progress and status of ongoing activities of 

the Committee, and to make recommendations as necessary. 

 

 Authorization:  The Pet Policy Committee shall have no authority to direct any Mainlands 

employees or contractors to take any action. Only the Board of Directors or Management, at the 

direction of the Board of Directors, may direct any action on behalf of the Association. Any 

communications received from homeowners to the Pet Policy Committee shall be forwarded to 

Management for review by the Board of Directors. Upon Resolution by the Board of Directors, 

Management will respond to the individual homeowner and notify the Pet Policy Committee of 

the outcome. The Pet Policy Committee shall have no authority to spend any amount of money 

for or on behalf of the Association.  Instead, the Pet Policy Committee shall report their 

cumulative recommendation to the Board of Directors for consideration. 

 

 Amendment/Revocation:  This Pet Policy Committee Charter may be amended or revoked by 

the Board of Directors at any time. 

 

 Association Documentation:  Management shall provide the Pet Policy Committee with a list of 

previous reports of violations of the existing pet rules. 

Proposed Initial Owner Committee Members  (Subject to Board confirmation):

Janet Troutman, Chairman       317 847-0457  Janetmt52@sbcglobal.net 
Donna Bartoli, Owner    831 261-7338  dmbartoli@hotmail.com  
Jamie Bentley, Owner, Recording Secretary 727 463-5799  bentley.jamie@yahoo.com  
James Craig, Owner    727 826-0121  calais11@aol.com 
Michele Kochanik, Owner   727 403-0328  mrkohan1952@aol.com  
Paul Perfetti, Owner    518 577-5548  pm.perfetti@gmail.com 
Sharon Smith, Director    727 289-4677  SASmith417@gmail.com 
 

This Charter adopted by the MAINLANDS OF TAMARAC BY THE GULF, UNIT 3, BOARD OF DIRECTORS 
on March 28, 2019 by Resolution.  
 
 
________ __________________________  
President     

_________Sharon A Smith _____________ 

       Attest:  Secretary   (Signed Electronically) 
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