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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

REGULAR BOARD MEETING MINUTES 
THURSDAY, MAY 23, 2019 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum of agenda items and any other issues 

of concern to those attending.   

CALL TO ORDER 

The meeting was called to order at 7:00 p.m. by President Debra Engstrom, who chaired the meeting. She then 

asked Secretary Sharon Smith to conduct the Roll Call. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert Helmick, Laura 

Mann, Treasurer, Sharon Smith, Secretary, and Janet Troutman, Lloyd Urquhart was absent.  Ms Smith declared 

that a Quorum was established to conduct business.  

 

MINUTES – Sharon Smith announced that the Minutes of the previous meetings had been posted and published as 

required.   She asked if there were any additions or corrections, then made the following motion: 

MOTION: Hearing no additions or corrections, in lieu of reading the minutes, I move that the 

minutes of the Regular Monthly Board Meeting of March 28, 2018 be accepted as distributed 

to all directors and publically posted following the meeting.   The motion was seconded by Laura 

Mann and was passed unanimously. 

 

REPORTS of Officers & Employees:  The following reports were presented.  

President's Report – Debra Engstrom presented the report and is attached to these minutes. Ms Engstrom also 

read a letter from Peter Cunningham addressed to the Board into the record.  The letter requested an 

explanation of the Roof Replacement Policy that will be explained during the Roof Director report. 

Treasurer's Report – Laura Mann presented the April Financial Report and is attached to these minutes.  

MOTION: by Sharon Smith, I move that the Treasurer’s Report be accepted as presented. 

Motion was seconded by Frank George and passed unanimously. 

 Secretary's Report – Sharon Smith presented the report and is attached to these minutes 

 Manager’s Report –Debra Engstrom presented the report and is attached to these minutes.  

 

REPORTS of Directors & Committees: The following reports were presented. 

 Alterations Director’s Report – Robert Helmick presented his report and is attached to these minutes 

Lawn Director's Report – Debra Engstrom presented the report in Lloyd Urquhart’s absence. The report is 

attached to these minutes.  

Roof Director's Report & Roof Committee Report – Frank George, Roof Director & Committee Chair presented 

his report for the Roof and is attached.  There was no report from the Roof Committee.  

Mr George provided spreadsheets showing the number of roofs, both tile and flat, with the year and number of 

roofs replaced per year. These reports explain the reasons the board cannot replace roofs on a scheduled basis 

at this time due to the number of roofs that have reached 20 years or older. 

 Painting Director's Report – Debra Engstrom presented the report and is attached to these minutes.  

 Clubhouse Report – Laura Mann presented a verbal report; no written report. 

 Pool Director’s Report – Janet Troutman presented the report and is attached to these minutes. 

O Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison, presented the report and 

is attached to these minutes 

Master Association Report – Debra Engstrom presented a report of the Gate Committee and the last Master 

Association Board meeting. (Attached)  

Pet Policy Committee - Jan Troutman, Committee Chair & Board Liaison, presented the report and is attached 

to these minutes.   

 

UNFINISHED BUSINESS: 

Clubhouse Purchase: Update– Debra Engstrom presented the attached report.  Following the report, Debra 

Engstrom made the following motion: 
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MOTION: I move that we table any decision to counter for a short time and, if nothing further is proposed 

by the Lease holder and/or additional financing possibilities, the board review the issue at the June 

meeting. Motion was seconded by Sharon Smith and passed unanimously.  

 

Update regarding the Clubhouse décor project – Debra Engstrom presented the attached report stating that 

the project will begin in June.  

 
 

NEW BUSINESS: 

 Resolution – Board Meeting Conduct Resolution – Debra Engstrom & Sharon Smith 

MOTION: I move that the previously distributed Board Meeting Conduct Resolution be adopted 

as presented.   Motion was made by Debra Engstrom and seconded by Sharon Smith.  After 

discussion, a motion to amend the Resolution was made by Laura Mann seconded by Sharon 

Smith: 

MOTION TO AMEND: I move that the Board Meeting Conduct Resolution be amended to include 

that items that will be considered for a vote will be indicated on the published Agenda; and 

that resident participation be allowed for any item to be voted on at the meeting; and that 

after board and resident discussion, should a board member offer an amendment that is then 

seconded, a registered resident may again speak to the motion the same as provided in the 

original motion.  Amendment was approved unanimously.  Then, the full motion was 

unanimously approved with the amendment. 

 

 Alteration Variance to be considered – Robert Helmick  

o Mr Helmick presented a request along with a full-color graphic showing the patio variance that had 

been requested by a new owner.  The Board was provided with the address to visit the property 

prior to the variance being presented for a vote according to the provision for such requests in the 

Construction Code. There was nothing to decide at this time thus no motion was made. 

ADJOURNMENT – There being no further business to bring before the Board, meeting was adjourned at 8:12 p.m.  

  

Respectfully, 

 

__Sharon A Smith__ 

Sharon Smith, Secretary 
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ATTACHMENTS TO MAY 23 BOARD MEETING MINUTES 
 

President’s Report – May, 2019  Debra Engstrom, President 

Once again, due to lack of agenda items, we did not have a board meeting in April.  Meetings for 
June and July will be on the calendar, but may also be canceled.  In August, we will have budget 
workshops, and all monthly meetings will take place in preparation for our annual meeting in 
October.  There will be four open positions on the board.  If you know of someone who might be 
interested in a board position or someone who would be a good candidate, let me know, and I 
will speak with them. We will soon get the word out thru announcements at Koffee Klatch, 
Peter's email blasts, and our website.   

 
I have received several resident phone calls this month.  Many were painting related.  However, I 
also received several calls regarding roofs, lawns, alterations, and secretary issues that I referred 
to the proper director.  All directors’ duties have been previously listed in past Couriers, and the 
list can be cut out and kept for future reference.  

 
I have been working with the office to solve an issue with the golf course.  The area of concern is 
both a safety issue and is causing increased property damage to several homes on 97th Avenue 
right after the curve from 40th Street.  There are two places you can tee off at hole number two. 
The tee off closest to the homes had been closed, but is now open and is causing the problem.  
Besides hearing concerns from residents, a Webb Roofing worker went on workmen's comp after 
being hit in the shoulder and injured by a ball while working up on a roof.  Because of the paint 
project, I spent time walking around the homes with the residents, and then again with the 
painters.  I was shocked at how many balls landed near us during the short time I was there.  
While driving down the street afterwards, my back window was hit and shattered by a golf ball.  
Letters have been sent to the golf course with all of this information.  Please be careful walking 
or driving in the area.   
 
There were a few violation issues that were easily handled and resolved by speaking with the 
residents in person.  Most of my time has been spent on the painting project which you will hear 
about in my painting report.   

 

Treasurer’s Report – May, 2019  Laura Mann, Treasurer 

Mainlands Unit III Treasurer's Report - Period ending 4/30/19 Summary 

 
April 

 
YTD 

Total Revenues $108,593 
 

$435,169 

Operating Net Income $52,702 
 

$242,322 

Reserve Net Income -$60,500 
 

-$243,044 

Net Income/Deficit -$7,798 
 

-$722 

Operating Cash  $265,567     

 
Begin Balance YTD Balance 

YTD Allocations-
Disbursements 

Reserves $1,264,024 $1,368,621 $104,596 

Delinquencies Current Total # over 90 days 12/31/18 Total 
1110-000-112 Maintenance 
Fees  $1,506 1 $2,276 

1125-000-1125 Water Bills  $457 
 

$605 

Total $1,963   $2,881 



 

Mainlands Unit 3 Board Meeting Minutes, May 23, 2019  Page 4 
 

Secretary’s Report – May, 2019  Sharon A Smith 

Since the March meeting, we conducted 9 interviews: 8 sales, 1 rental; 2 were by phone and email.  

Paperwork for the absentee transactions takes time to get all the required forms fully completed. All is 

complete on those listed in this report. Details on new residents since the March report are below. 

I have chosen to serve on our committees and the most active at this time is the Pet Policy Committee 

that regularly meets to work on this important policy. The Roof Committee has nearly completed its 

stated objectives other than ongoing roofing issues.  Other committees are in process but are not yet 

constituted as more qualified volunteers are needed. Those who serve on committees perform a valuable 

service to the Mainlands, the board, and all residents.  If you or anyone you know would like more 

information on serving our community, please contact me.  

This year, four director positions are open so we are requesting that all directors assist by talking to 

anyone who has an interest in serving our community in this way.  Please contact me or Debra Engstrom 

with the name of anyone who is thinking about it.  In my library, I have guides and everything needed to 

help answer any questions about the duties and responsibilities of a board member.  It’s really not all 

that time-consuming or difficult. It’s also very rewarding.  

Deb Engstrom and I attended a very informative educational session given by an experienced community 

association lawyer entitled “Dealing with Difficult People.”  As a result of that seminar, we’ll be 

instituting recommendations that will improve operations in our community. 

 [Table of Interviews available upon request.]  

Manager’s Report – May, 2019  Mollie Kirhagis 

Report added following this document 
 

Alterations Report – May, 2019  Robert L Helmick, Alterations Director 

For the May meeting I have included the alteration listings from 4/20/2019 to 5/21/2019.  We have had 

an increase in comparison to last month.  We received a total of 13 alteration requests for May.    

 [Table of Alterations available upon request] 

Lawn Report – May, 2019   Lloyd Urquhart, Lawn Director  
by Debra Engstrom in Urquhart’s absence 

Most of the lawns are looking pretty good.  There are some bare spots where the weeds and wild grasses 
have been killed off by the lawn spraying. 
     We have been told the following by our lawn care vendors: 

1.  It is not recommended to rake or thatch the areas as this will damage the St. Augustine 
runners that are trying to fill in. 

2.  It may take until June or July for the areas to fill in. 
     At that time, we will re-evaluate the lawns for areas that may need some attention.  St. Augustine 
plugs seem to be much more successful and cost effective than laying sod.  

 
We should begin to see progress in the months ahead. 
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Roofing Report – May, 2019  Frank George, Roof Director 

To date we have replaced 4 tile roofs and 13 flat roofs. 

I have been asked by several homeowners about when their roof is going to be replaced. The answer to 
the question is that the roof will be replaced when it needs to be replaced based on the procedures set 
up in our documents. We are reactive not proactive due to our current roofing reserves. The charts 
printed out show the task ahead of us on replacing our roofs. 
 

Roof Committee Report – May, 2019 

No Report 
 

Paint Report – May, 2019  Debra Engstrom, Paint Director 

The painting of 89 homes started on March 21st.  I can see the finish line. There are approximately 29 
homes and three more weeks to go.  Residents receive an information sheet informing them about what 
is involved in the process.  I stay ahead of the painters and make a return visit to each individual 
resident to fill out a painting information sheet indicating items they do or don't want painted, color 
choices and any special issues or requests they may have.  One copy is given to the painters and another 
to the supervisor, Scott.  Each week Skip and I meet with Scott and the painters to walk and inspect the 
ten completed homes looking for areas that need touch ups, caulking, missed items, etc.  Some are able 
to be done right then.  The rest are put on a list that is given to the painters.  I follow up to make sure 
these things are completed.  During this process, I have created work orders for windowsill repairs, 
rotted wood issues, and stucco repairs.  Some homes required me to make phone calls to owners of 
rental properties, estate executors, and a few snowbirds.   I have enjoyed meeting and talking to some 
residents that I have never met or don't see very often.  The paperwork system I created has made it a 
very efficient and smooth process both for the painters and to help me keep close track of everything.   
The houses look great, and I have had nothing but positive comments from all residents who are very 
pleased with our vendors.  The vendors have recommended unit 4 use the same paperwork system.  
Their paint director and I have been in contact.   
 

Clubhouse Report – May, 2019  Laura Mann, Clubhouse Director 

No written report. 
 

Pool Director’s Report – May, 2019  Janet Troutman, Pool Director 

I have received pool resurfacing proposals from four different companies. I am recommending that the 
BOD approve the funds to resurface the pool with Hydrazzo pool finish.  Renovating the pool will take 
care of current code violations.  The cost will be around $24,000 to $ 27,000 depending on the vendor 
we select.  
I also recommend that two of our lights be replaced with LED lights.  Even though we do not have night 
swimming, the new lights will make the pool much safer.  

 
Sidewalk Committee Report – May, 2019  Debra Engstrom 

Skip and I will soon be walking all of the sidewalks again.  We spoke to Joe, and found out that 
maintenance has time to do some sidewalk grinding to level off any uneven areas that could be trip 
hazards.  We will be giving Joe a list of areas needing this done.  Joe also told us about a new product 
that they have recently used for sidewalk patching.  It is holding up very well, and is much better than 
the product used in the past.  There are also some squares of cement that may need replacing.  Unsafe 
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sidewalk squares would be the top priority for replacement. Unsightly cracks in the sidewalk are a 
cosmetic issue and not a priority for replacement unless they are a safety issue.  
 

Master Association Report – May, 2019  Debra Engstrom 

The most recent meeting was held on April 15th.  There were only two agenda items; one was an update 
on the gate which you already heard in the manager's report.  The other was a vote taken to approve 
expenditure for appraisal of the two entrance lots at US 19 and Mainlands Blvd, and appraisal of two 
vacant lots in Mainlands Unit 4.  This is in preparation for possibly building a management office and 
maintenance area to replace the rented space currently being used.  
 

Pet Policy Committee Report – May, 2019  Janet Troutman, Chair 

During our meeting on May 14, 2019, we discussed the procedure for reporting nuisance/dangerous dogs 
and cats and the procedure for maintaining records and enforcing noncompliance of pet owners. Per 
Board approval, we will follow the Pinellas County Codes for identifying nuisance/dangerous dogs and 
cats. 

Communicating and educating our community on our expectations will be an important component in 
making this policy successful.  We plan to invite a representative from Pinellas County Animal Services 
during an open forum.  Short “Tid-Bits” will be in the Courier, information will be posted on the bulletin 
board, and announcements will be made during Kaffee Klatch. 

Clubhouse Purchase Update – May, 2019 Debra Engstrom  

The appraisal review was submitted to our attorney.  It showed three values, using income ($1,312,000), 
sales comparison ($1,072,000) and cost approach ($1,050,000).  An average of these figures would be 
$1,145,000.  The appraisal was forwarded to the lease holder's attorney.   At the beginning of April, the 
attorney indicated that his client would only accept $1,311,000.  The attorney objected to the appraisal 
that we provided them on the basis that it wasn't fair to view the matter from a restricted rent 
perspective.  Our attorney indicated that she did not think the board would accept this offer.  Last 
week, the lease holder's attorney reached back out to our attorney indicating continued desire to want 
to reach an agreement with the association.  However, our attorney feels it does not appear that their 
attorney is willing to drop their last offer by more than $92,000.  We are to advise our attorney if we 
want to wait for them to come back again with another offer or if we will be providing a counter offer. 
Frank George informed the board that the financing figures that have been used were for 15 years and 
that Joe Polkowski is looking into 20-year financing possibilities that would allow a higher price while 
retaining the present per unit fee.     
 

Clubhouse Décor Project Update – May, 2019 Debra Engstrom  

My partner in this project, Fran George, and I have plans to start painting the inside clubhouse walls, the 
beginning of June.  If you are interested in helping paint, mask areas off, etc., let us know. 
 

 






