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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

BUDGET BOARD MEETING MINUTES 
THURSDAY, SEPTEMBER 26, 2019 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum to allow comment on any 

issue of interest.   

CALL TO ORDER 
The meeting was called to order at 7:04 p.m. by President Debra Engstrom, who chaired the meeting. 

She then conducted the roll call in Secretary Sharon Smith’s absence.  

 

ROLL CALL  
Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert 

Helmick, Laura Mann, Treasurer, Janet Troutman and Lloyd Urquhart. Sharon Smith was absent.  Ms 

Engstrom declared that a Quorum was established to conduct business.  

 

MINUTES – Debra Engstrom announced that the Minutes of the previous meeting had been posted and 

published as required; then made the following motion: 

MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, I 

move that the minutes of the Regular Monthly Board Meeting of August 29, 2019 be accepted 

as distributed to all directors and publically posted following the meeting.   The motion was 

seconded by Frank George and was passed unanimously. 

 

REPORTS of Officers & Employees:  The following reports were presented.  

President's Report – Debra Engstrom presented the report and is included in the Addendum to these 

minutes.  

Treasurer's Report – Laura Mann presented the August Financial Report and is included in the 

Addendum to these minutes.  

Robert Helmick moved that the report be accepted as presented. Motion was seconded by 

Lloyd Urquhart and passed unanimously.  

Secretary's Report – Sharon Smith did not present a report stating the report would be included in 

the Annual Report to be presented at the Annual Meeting in October.  

Manager’s Report – Report incorporated into the Master Association report. 

 

REPORTS of Directors & Committees: The following reports were presented. 

Alterations Director’s Report – Robert Helmick presented his report which is included in the 

Addendum to these minutes. 

 

Lawn Director's Report – Lloyd Urquhart presented his report which is included in the Addendum to 

these minutes. 

 

Roof Director's Report & Roof Committee Report – Frank George, Roof Director & Committee Chair  

To date we have replaced 8 Tile roofs and 17 Flat roofs. We have some bids from a few new roof 
vendors and we are working towards awarding some jobs to them. They all bid to the same specs that 
our current roofer is using and it looks like we could save some money on our flat roof replacements. 

Roofing Committee Report 
Due to conflicting schedules of committee members we did not meet this last month. As reported in 
my roofing report we are always looking for ways to save money on roofs even if we don’t have a 

meeting. 
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Painting Director's Report – Debra Engstrom presented the report and is included in the Addendum to 

these minutes.  

 

 Clubhouse Report – Laura Mann:  No report this month. 

  

Pool Director’s Report – Janet Troutman presented the report in which is included in the Addendum 

to these minutes.  

  

Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison, presented the 

report and is included in the Addendum to these minutes. 

 

Master Association Report – Debra Engstrom presented the report which is included in the addendum 

to these minutes. 

  

Pet Policy Committee – Janet Troutman presented the report which is included in the Addendum to 

these minutes.   

 

UNFINISHED BUSINESS: 

Clubhouse Purchase: Debra Engstrom presented a complete report that is attached to these 
minutes. 
Although the process has been lengthy, we may be in nearing a conclusion.     
After Debra Engstrom presented an update regarding the ongoing negotiations relating to the 

purchase of the clubhouse lease, Laura Mann made this motion: 

MOTION: I make a motion that on behalf of the board, the President, Vice President, and Treasurer 

are authorized to negotiate, agree upon, and counter offer as needed for the purchase of the 

Clubhouse lease; purchase price not to exceed $1.3 million as long as it does not increase the 

amount currently paid for the lease; said offer contingent upon the acceptance of a Unit 3 

membership vote.  Motion was seconded by Robert Helmick.  After board and audience discussion, the 

motion was called and passed unanimously.  

 

Clubhouse Décor Project Update – Debra Engstrom presented a report which is included in the 

Addendum to these minutes.  

 

Proposal to re-plumb pool pit area –Janet Troutman, Pool Director, made the following motion: 

MOTION: I move to have the pool re-plumb project done by Leslie Pool in the amount of $5,992.55. 

Motion was seconded by Laura Mann. After board and audience discussion, the motion was called and 

passed.  

 

Presentation of the proposed 2020 Budget - Laura Mann reviewed the proposed 2020 budget and 

made this motion: 

MOTION: I move that we adopt the proposed Operating & Partially Funded Reserve Budget of 

$1,412,581, a copy of which had previously been mailed to our membership.   Motion was seconded 

by Robert Helmick and after opportunity for discussion, motion passed unanimously. 

 

NEW BUSINESS: 

 Proposal for a professional replacement cost appraisal of common areas for insurance purposes, 

which should be done periodically to assure we are properly insured. Motion by Laura Mann: 

MOTION: Laura Mann moved that Felton Professional Adjustment Team be hired to provide an 

appraisal of the Mainlands Unit 3 common areas at a cost of $750 to assure we are properly insured. 
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Motion was seconded by Frank George and following discussion by the board and audience 

participation, motion was passed unanimously.  

 

 Discussion and decision for source of payment for new resident RFID gate access strips.  

MOTION: Frank George moved that the board adopt the policy that new owner residents be given an 

RFID gate access strip, expense to be taken from application or estoppel fees and that the costs for 

additional strips and FOBs be charged to the owner at the same rate as is currently being charged.  

Motion was seconded by Robert Helmick. After board and audience participation, the motion failed with 

all voting NO.  Frank George then made a motion: 

MOTION: I move that new owners will pay the cost of the gate access RFID strips and FOBs. Motion 

was seconded by Robert Helmick and passed unanimously after audience given another chance to speak. 

 

 Appointment of Inspector of Elections to oversee voting/election process at the annual meeting; 

monitoring compliance with Florida Statutes.  The following motion was made by Robert Helmick: 

MOTION: I move to appoint Laura Smith-Weyl to be the Inspector of Elections to serve from today 

through the adjournment of the Annual Meeting, coordinating with the Board Secretary to train and 

oversee the voting/election process in compliance with Florida Statutes and the Mainlands Unit 3 

Bylaws. Motion was seconded by Laura Mann.  There being no discussion either by the board or 

audience, the motion passed unanimously.    

 

 Special Election Committee - An impartial volunteer committee to be formed to assist the Inspector 

of Elections under direction of the Board Secretary and Inspector who will determine number of 

members needed and duties to include verification, vote tallying, and the election process.  Motion 

was made by Lloyd Urquhart:  

MOTION:  I move to authorize the Inspector of Elections to work with the Board Secretary to 

determine the number of volunteers needed and to select those volunteers who will be responsible 

for the verification, vote tallying, and the election process.  Motion was seconded by Frank George 

and passed unanimously without discussion by the board or audience.   

ADJOURNMENT – There being no further business to bring before the Board, meeting was adjourned at 

8:20 p.m.  

  

Respectfully, 

 

__Sharon A Smith__ 

Sharon Smith, Secretary 
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ATTACHMENTS TO SEPTEMBER, 26 BOARD MEETING MINUTES 
President’s Report – September, 2019  Debra Engstrom, President 

Our annual meeting is scheduled for Saturday, October 26th, 1:00pm, unit 3 clubhouse.  Everyone 
should have received the first informational packet.  The second one will be delivered between 9/29 and 
10/11 (per Florida Statute) and will contain your voting information.  To clarify, electronic voting is NOT 
available.  We would have to contract with an online voting service and there are many state laws to 
follow.  You may have signed up last spring to have your voting documents delivered to you online.  If 
you did sign up for this, you will receive your second packet via email delivery, although you may also 
receive it via US mail.  You will print your own voting documents, and follow a short video very carefully 
as to how to mail back your vote.  The Florida Statutes dictate very specifically how votes are to be 
returned. If not done properly, your vote will not count!  Email delivery of the voting packet should 
allow for a shorter turnaround time for those currently out of town. 

Please return your vote promptly.   We are looking for volunteers to assist with proxy and ballot 
counting prior to the annual meeting.  There will be a short training session involved on October 24th.   

Our property manager, Mollie, will be making inspections of our homes and looking for bushes 
that need trimming, excessive weeds, clutter, etc.  If you receive a violation/reminder letter, please 
comply promptly as we want to keep unit 3 looking good! 

If you are not receiving robo calls from the office, please notify them as these calls are a 
valuable source of information. 

The 40th Street gate is tentatively scheduled to be closed October 1st.  Snowbirds and anyone 
who has not gotten their one free RFID sticker or ordered a FOB, can go to the management office.  
Keeping in mind the purpose of the gate, and with input from community residents, the Master Board 
voted unanimously to NOT provide gate devices for anyone other than Mainland residents. 

The hotel next to Mainlands was recently sold to a company that does remodels. It remains under 
the same management with some of the same issues, and can be had for $19 a night.  Many of the hotel 
occupants cross the street as you wait for the light at US 19.  Some have been found to be panhandling 
in the Aldi parking lot.  Please be alert and careful.  Members of the master board were to attend the 
council meeting on Sept 19th and express their concerns.  

 

Treasurer’s Report – September, 2019  Laura Mann, Treasurer 

Mainlands Unit III Treasurer's Report - Period ending 8/31/19 
Summary 

 
AUG 

 
YTD 

Total Revenues $109,577 
 

$874,693 
Operating Net Income $65,117 

 
$492,584 

Reserve Net Income -$61,246 
 

-$488,995 

Net Income/Deficit $3,871 
 

$3,589 
Operating Cash  $246,117     

 
Begin Balance YTD Balance YTD Allocations Less Disbursements 

Reserves $1,264,024 $1,434,003 $169,978 
        

Delinquencies Current Total # over 90 days 12/31/18 Total 
1110-000-112 Maintenance Fees  $2,761 8 $2,276 
1125-000-1125 Water Bills  $304 

 
$605 

Total $3,065 
 

$2,881 
        

 

Secretary’s Report – September, 2019  Sharon A Smith 

Ms Smith did not submit a report this month opting to include in the Annual Report. 

Manager’s Report – September, 2019  Mollie Kirhagis 

Report included in the Master Association report. 
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Alterations Report –September, 2019 Robert L Helmick, Alterations Director 

For our September 2019 meeting I have included the alteration listings from 8/7/2019 to 9/18/2019.  We 
received a total of 15 alteration requests for August/September.    

 [Detailed Table of Alterations available upon request] 

Lawn Report – September, 2019   Lloyd Urquhart, Lawn Director  

All seems well in the lawn department with very few complaints received.  One lawn showed 
damage spots so I asked James from TriS to check it out. He discovered mole crickets. After checking the 
rest of Unit 3, he found additional mole cricket infestations, all were treated.  
 Anyone with any question or concern may text me using the number on the board in the 
Clubhouse. 
 

Roofing Report – September, 2019  Frank George, Roof Director 

To date we have replaced 8 Tile roofs and 17 Flat roofs. We have some bids from a few new roof vendors 
and we are working towards awarding some jobs to them. They all bid to the same specs that our 
current roofer is using and it looks like we could save some money on our flat roof replacements. 

Roofing Committee Report 
Due to conflicting schedules of committee members we did not meet this last month. As reported in my 
roofing report we are always looking for ways to save money on roofs even if we don’t have a meeting. 

 
Paint Report – September, 2019  Debra Engstrom, Paint Director 

The second phase of house painting will not begin until approximately March of 2020.  
 

Clubhouse Report – September, 2019  Laura Mann, Clubhouse Director 

No report this month. 

 

Pool Director’s Report – September, 2019 Submitted by Janet Troutman 

The pool is not working efficiently.  Joe is contacting Symbiont on Monday, September 23, 2019. Also, 
there may be problems with circuit breaker.  The heater for Unit #3 keeps tripping the breaker. The 
heaters should not be coming on at all in the summer.  I don’t know why the electric bill is so high.  
Hopefully, we can get some answers from Symbiont. 

Joe has contacted six more pool companies to give quotes on re-plumbing the pool.  As of Monday, no 
pool company has contacted him.   

Sidewalk Committee Report – September, 2019 Debra Engstrom 

This continues to be an ongoing project.  Thank you to Skip who pressure washed the pool deck area and 
has also pressure washed some of the sidewalks.  Pressure washing sidewalks will continue. There are 
some sidewalk squares that are noted to be damaged, non-safety hazards, but will need replacing in the 
future. There is still work to be done on making sure the list for replacement is complete and bids are 
obtained.  
 

Master Association Report (Summary)– September, 2019 Debra Engstrom 

 Work is still being done to determine the best option for the location of a new office and warehouse 
area for the management staff. 

 There is great concern for the safety of the maintenance work force.  Please be careful when 
traveling near them whether they are on or off the golf cart.  
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 A request was made to have pet poop stations located along the boulevard.  This was denied due to 
the cost, attraction of flies, and the smell.  Some have thrown the poop bags into the storm drains 
and this must stop. There are also complaints about resident's allowing their dog to defecate on 
neighbor's lawns.  

 There have been many complaints regarding care of the lakes.  We are not happy with our vendor 
and are currently seeking bids.  

 The sex offender in unit 6 has moved out and currently living in Clearwater. 

 An exception committee to hear resident's reasons for wanting extra gate devices was not formed as 
it was unanimously decided, with the help of resident input, that there would be no exceptions.  

 

Pet Policy Committee Report – September, 2019    Submitted by Janet Troutman 

 We had a great turn-out at the Pet Policy Committee’s informative meeting.  Over 60 residents 
attended.  Lt. Gary Brown, from Pinellas County Animal Services, provided valuable information to Unit 
3 residents at our meeting Wednesday, September 18, 2019.  The committee compared the current pet 
rules to the proposed new pet rules, explained our proposed reporting system, and discussed the 
resident and committee surveys.  Lt. Brown, Jan Troutman, Jamie Bentley, and Donna Bartoli answered 
questions from the residents.  Lt. Brown summarized Pinellas County laws.  
 A survey about our proposed policy will be available online.  A paper copy of the survey will also 
be available for those who do not have access to a computer.  We took a “straw” vote at the meeting, 
and most residents agreed 100% with the proposed rules. We encourage everyone at Unit 3 to complete 
the online survey when it is available. 
 

Clubhouse Purchase Update – September, 2019 Debra Engstrom  

 This has been a very long process, but I feel confident that we may be in the home stretch.  We 
have been negotiating with the owners and feel we are very close to an agreement.  We have also 
located bank financing that would allow us to borrow the needed funds without having to raise the $25 
per month, per house, fee that we currently pay.  
 At seminars Sharon and I attended, I spoke with representatives from Popular Association Bank 
about our needs. They are an association friendly bank and are the only bank that will give us a 20 year 
loan, allowing us to finance without raising maintenance fees to repay the loan.  This loan, including 
interest and fees, can be as high as 1.3million, and still keep the monthly fee we all pay for the 
clubhouse lease, at or below $25 per month.  The last communication our attorney had with the owner's 
attorney indicated they would like an offer between $1,072,000 and $1,300,000.  (We are within 
$228,000 of each other) 
 Here are things to think about and advantages in purchasing the lease: 

 Many people have been unable to get a loan or refinance a loan thru the VA or FHA because we 
do not own our clubhouse.   

 When the current lease is up, they could renew it  

 Future owners, maybe our heirs, will benefit as the $25 per house/per month fee will be 
eliminated. 

 By purchasing the lease, there will be a significant savings over the lifetime of the loan 

 We have to maintain the clubhouse, whether we own it or not 

 Depending on the loan amount, the $25 fee per house/per month could go down  
Because our finance offer is only good for a limited time, and interest rates may go up, time is of the 

essence.   
As we are in the very final stages of negotiating the amount, are very close to an agreement, and 

don't know how many times we will counteroffer each other to get to the final figure, I would like to 
propose a motion that would prevent calling several brief special board meetings.  I propose that in the 
final negotiations, on behalf of the board, the President, Vice President and Treasurer are allowed to 
negotiate, agree upon, and counteroffer as needed.   

 
Clubhouse Décor Project Update – September, 2019 Debra Engstrom  
A few areas still need to be painted and then this project will be complete. 
 


