Mainlands of Tamarac by the Gulf
Unit Three Association, Inc

ANNUAL MEETING MINUTES

OCTOBER 26, 2019 AT 1:00 PM

The meeting was called to order at 1:02 p.m. by President Debra Engstrom, who chaired the meeting.

All stood for the Pledge of Allegiance led by Laura Smith-Weyl, who then led in singing God Bless
America. The Invocation was given by Nancy Crigger.

Secretary Sharon Smith was asked to present the Proof of Mailing as required by Florida Statute. She
stated, “Madame President, | have proof of mailing affidavits for both required notices (holding them up).
Anyone who would like to review them can inspect them after this meeting.”

Supervisor of Election Laura Smith-Weyl was asked if she could confirm we have a Quorum. Ms Smith-
Weyl stated we have confirmed a Quorum in person or by proxy, having received 238 valid proxies or
voting in person.

The Chairman asked Secretary Sharon Smith, to present the Minutes of the 2018 Annual Meeting. Sharon
Smith stated that the 2018 Annual Meeting Minutes have been posted in the locked case for the past year.
She then made the following motion: | move to waive the reading of the 2018 Annual Meeting Minutes.
The motion was seconded by Laura Mann. Motion was passed with none opposed.

Ms Smith then made a motion to approve the minutes of the 2018 Annual Meeting as written and posted.
She asked the members if there is a second. The motion was seconded by Edward Ameen. The members
were asked if there were any corrections, additions or deletions. There being none, the vote was called.
The motion passed with none opposed.

Chairman Debra Engstrom asked each director to present their annual reports as follows; reports are
attached and made a part of these minutes.

Those presenting reports were:

President Debra Engstrom

Vice President Frank (Skip) George, presented by Debra Engstrom in George’s absence
Treasurer Laura Mann

Secretary Sharon Smith

Alterations Director Robert Helmick

Pool Report - Janet Troutman

Clubhouse & Recreations Areas - Included in the Treasurer’s Report

Lawns Director Lloyd Urquhart

Paint Director Debra Engstrom

Roof Director Frank (Skip) George, presented by Debra Engstrom in George’s absence
Clubhouse & Common Area Lease Report - Debra Engstrom
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Chairman Engstrom announced a 15-minute break for cookies and coffee, and invited anyone who wishes
to speak to so indicate on the form provided for that purpose.

When the meeting was reconvened, those who indicated a desire to speak for a maximum of three (3)
minutes were invited to come to the podium. Seven members spoke on a variety of subjects including
the impending Pet Policy revision, question relating to the disputed cost of the member-proposed
common area sidewalk, recognition of committee members who serve our community while seeking
others to participate, questions relating to Duke Energy and the frequent power outages our community
experiences along with a request to inquire about moving the power lines underground. Ms Ensgtrom
stated she would inquire about the issue with management to research the possibility. Others speaking
stated the membership’s appreciation for the board and their leadership and accomplishments in and for
the community.

Ms Engstrom presented an overview of the items being voted by proxy or in person, including a more
comprehensive report on the clubhouse lease purchase and loan through Popular Association Bank. This
report is included with the Reports, attached to these Minutes.)

While awaiting the final affirmed votes to be counted, Ms Engstrom introduced the 2020 directors, who
were automatically elected since only four candidates submitted their desire to serve for the four
positions to be filled. The four who were automatically elected were Frank (Skip) George, Sharon Smith,
Lloyd Urquhart, and Pamela Salloum, a new director, who was absent due to the serious illness of her
husband.

When the count of valid proxies were available and submitted by Ms Smith-Weyl, Ms Engstrom read each
of the issues to be voted and gave the number of those in favor and those who voted against the issue.

VOTE TO ROLLOVER ANY END OF YEAR SURPLUS FUNDS TO 2020 YES - 236 NO - 2
VOTE TO WAIVE FULL FUNDING OF RESERVES FOR 2020 YES - 231 NO -7
VOTE TO APPROVE ADDING A SIDEWALK FROM THE POOL TO 38™ WAY YES - 76 NO - 160
VOTE TO PURCHASE THE BALANCE OF THE 100-YEAR LEASE AND

TO BORROW THE NECESSARY FUNDS YES - 218 NO - 19

President Engstrom thanked the retiring director, Laura Mann, for her service and her continuing support
of our financial affairs by offering to remain a resource of support for the next person to be elected as
Treasurer.

Ms Engstrom stated that a Corporate Organizational Meeting would take place in the clubhouse
boardroom and, as this is an open meeting anyone who wants to attend may do so.

There being no further business to bring before the members, the meeting was adjourned at 2:25 p.m.

Respectfully Submitted By

Sharonw A Smithv

Secretary
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PRESIDENT'S ANNUAL REPORT - October 2019 - Debra Engstrom

This year | have served as President of Unit 3, and 2nd Vice President of the Master Association.
As | look back on my fifth year on the board, with one year to go in my term of office, | can truly say that
this is the most phenomenal, dedicated, and hard working board that | have worked with. | have had the
pleasure of working closely with each board member, our residents, attorney, management team, and
vendors. This can be a very thankless job, but from the bottom of my heart, | thank each board member
for their time and effort, and for their support of me thru some very difficult and challenging times in my
personal life this year.

This board is a group of dedicated volunteers whose job is to serve the best interests of the
community in day-to-day decisions, both big and small. We have a fiduciary responsibility to maintain
our community, which keeps property values up, and makes this a pleasant environment in which to live.
We must make good business and financial decisions, even if they are difficult or unpopular at times. We
must follow and uphold the Florida Statutes, our bylaws, and rules and regulations.

As a board, we have strived to be very open and transparent with our residents, using all forms of
available communication to keep everyone updated. We have active committees, where residents are
involved in helping research topics and bring recommendations to the board.

This has been a very quiet year. There have been minimal resident complaints and very few
violation letters sent. We were able to cancel a few monthly meetings due to lack of agenda items.
Nevertheless, it has been a productive and successful year, and you will hear more about this as each
director gives their report. This is a reflection on what a great board we have, and also because we
researched and carefully chose some excellent vendors who work with us and are responsive to our
needs.

Throughout the year, | have attended many educational seminars and always learn something of
value that helps me further my knowledge of leading a condo association, making me a better leader. A
few of the topics included proper contract law, new legislation that affects our association, proper
insurance coverage, and the importance of reserve accounts. One of the seminars focusing on board
meetings resulted in a change to our own monthly meetings, and gives a voice to the residents in
attendance prior to any board vote being taken. | have also attended several expos where | have spoken
with many vendors and service providers. This is how a bank that could accommodate our clubhouse
lease purchase was discovered.

In looking towards the future, we must not only plan for today, but also look ahead and plan for
our future needs. Financially, we have a few delinquencies but have not needed attorney involvement in
any delinquent accounts for over a year. We must continue to work on keeping healthy reserve accounts
as this is one of the key ways to keep property values up. We must focus on and brainstorm solutions to
our roofing situation. As we approach unit three's 50th anniversary in February 2020, it is my hope that
today's voting results will be in favor of supporting purchase of the clubhouse lease. This will be a
milestone that will be advantageous in many ways, including keeping our property values up.

It takes a team to run a community. | want to once again thank this amazing board for their
commitment, our management team who supports and works closely with all of us, the office staff, and
our maintenance team. Lastly, | want to thank our residents as you are the ones we count on to help us
by reporting rule violations, safety issues, etc. Please continue to help us out by taking the time to bring
concerns to our attention.

It is nice to see so many residents here today. | encourage you to attend our monthly meetings
and stay informed. Our pre-meeting open forum allows you a chance to express your concerns and voice
your opinion on agenda items. Let’s continue to work together as a team and make Mainlands 3 a great
place to live and play.

VICE PRESIDENT’S ANNUAL REPORT - Frank (Skip) George

The job of the Vice President is to assist the president in the day to day business of the board. |
acted as back up on some complaints we had to address and everything worked out as planned. | had to
sign checks a few time as either the president or the treasurer were out of town from time to time. With
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all the hard work Deb puts in, my job was easy. | am always ready to answer questions you might have
about our community; or to direct you to someone who will have the answers to your questions.

TREASURER’S REPORT FOR 2019 ANNUAL MEETING- Prepared by Laura Mann
Reserves

YTD Reserve disbursements are $353,434. Of the total, our biggest expenses this year were
$212,974 on roofs (repair and replacement), and $99,129 for painting. Painting of homes will continue
for three more years costing approximately the same amount spent this year. The current reserve balance
is $401,686.84, an increase of $197,255 since the beginning of the year, which shows we are making
progress in building up reserves for future major expenses.

Requested work orders issued totaled 991 during the prior 12-month period: 352 Sprinkler (fix,
move &/or replace), 322 Roofing, 188 General Repairs (includes recementing window wills), 17 Clubhouse
Repairs, 35 City Water, 70 Wood Work (fascia boards, etc.), 7 Sprinkler Mainline (break may not have
happened in Unit #3, this expense is split between units 1-4)

Operating Expenses - Clubhouse & Rec Area

Monthly recurring expenses were for payroll for work requested, rodent/pest control. Additional
miscellaneous items include: fire extinguisher inspection, AC service & cleaning, padlock, clock, cork for
bulletin board, receded lights over counter, dishwasher repair, electrical repair, AED machine, toilet
repair parts, door closures, new stage spotlights, floor stripping and waxing, lighting for outdoor sign,
ceiling clips, garbage disposal, ice maker filter. Work requested includes everything from rodent
trapping, toilet repair, light & sensor fixes, and other minor repairs. The total expense for clubhouse/rec
area YTD is $9,330.12, which is $2,751 under what was budgeted.

Operating Expenses - Administrative

Monthly recurring expenses were for the bookkeeping software used by the office, copy machine
paper & toner (paid to Social Club), robo calls, printing and mailing of annual meeting notices, and our
part of appraisal costs for entrance lots (split expense). The total expense for administrative/office YTD
is $3,211, which is $240.33 under what was budgeted.

Overall

We began the year with $2,881 in delinquencies and they now stand at only $4,187. If you recall,
we began 2018 with $24,059, so this is still low. Diligent cost control by your Board, and low
delinquencies allowed us to increase funding of reserves, most notably the roofing account, for the 2020
budget. We were able to use surplus operating cash funds to reduce the amount on which we calculated
your total maintenance fees for 2020, to keep them as low as possible and still meet current and future
expenses.

We reduced the number of banks we dealt with by opening an account at Merrill Lynch, not to
invest money, but to be able to purchase CD’s from different banks across the country, ensuring that all
association money possible is kept in FDIC insured accounts at different banks and earning more interest
than before. This also reduces the number of bank confirmations the Auditor needs and reduces
paperwork required by having fewer banking institutions to deal with.

| have enjoyed being your Treasurer these past years. | chose not to run for another term only
because | feel it is time to pass the baton (calculator) on to someone else to avoid complacency. Thank
you for your support.

ANNUAL SECRETARY'’S REPORT - 2019 - Sharon Smith

This has been a busy year with numerous accomplishments both in my duties as secretary
and together with the board. It has certainly been my pleasure working closely with our
president, Debra Engstrom, and the rest of the board on the many projects successfully
completed or nearing completion. | must mention that much of my work has been in
cooperation with the management office, particularly, Assistant Manager, Joe Polkowski, who
works diligently and tirelessly.
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Revision of all Unit 3 forms is completed except the transfer form. After board approval,
all will be available online. This will facilitate buyers who are not local. Out of area buyers have
increased significantly this year, so I’'m eager to get this finished. There may be a change in the
transfer approval form following the adoption of the proposed pet rules. | expect to be able to
utilize the newly revised form by January.

My role is supporting and helping coordinating committees as well as preparing and
posting notices, agendas, and minutes of all meetings including most committees, as well as
official mailings of all meetings, notices, etc. required by law and our documents. | also
conduct all new resident interviews and responsible for maintaining member records.

During the year, | attended numerous education sessions averaging a nearly 2 per month. I’ve
also met with many owners and/or representatives of service and contracting providers. These
companies specialize in services to CAs like ours.

There is still much work to be done; so anyone who would like to contribute to the
community just let me know and we'll find a place where your contribution will make a real
difference. Currently | am seeking one or more people who have expertise in contracts and
writing bid specifications to serve with me on the Standard Contract Procedure Committee.

Since the 2018 Annual Meeting, there have been 55 new resident interviews, many by
phone and email (14 increase over last year). A couple didn’t close after the interview.
Interviews included 5 for additional resident, 8 rental, 2 have resold, 1 transferred by will (most
we don’t know about until sold), 4 moved from another Unit 3 home, 2 were added to the rental
pool, at least two removed but not specifically tracked. There are 22 homes currently in the
rental pool, some not occupied and could be sold. There are less than 7% of the 353 homes
rented or for rent. Below is the list of those interviewed since my last report. The entire list is
available upon request.

ANNUAL ALTERATIONS REPORT - 2018/2019 Robert Helmick

For our 2019 Annual meeting the total number of alterations requests from October 25, 2018 to

October 24, 2019 is 150. Over the last year | have enjoyed meeting many residents of Unit 3, and
understanding the improvements requested to their homes. Now | know why our community is so great.
Thank you fellow board members and the entire membership of unit 3 for allowing me to serve.

ANNUAL POOL REPORT 2019 - Jan Troutman

This has been an amazing year for the pool! The following improvements have been completed:
* The shelter area by the shower was painted
Entrance gates were painted
A new umbrella was added
A new top for one of the tables was installed
The deck was power washed by the front of the entrance to the clubhouse by our
maintenance department. Skip George powered washed the pool deck in September
Two new ladder rail grips were installed
A new clock was installed
One new table was added
Several chairs were repaired
The rope in the pool was fixed by Jack Ewen
“Ducky” the pool thermometer was purchased
Plants were donated by former residents, Jack and Eloise Ewen
A new “noodle” holder was designed and built by Janet Troutman and Mark Haagsma
helped cut and assemble the lattice. Bill Bonney suggested that legs needed to be added
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for those of us who had trouble bending over and Pat Walden gave money to help finance
the project

A new gate was installed where the chemicals are stored

The plumbing was completely re-done. The pool is expected to run more efficiently.

In addition to the pool, the shed at the shuffleboard court was repaired and painted. The
fountain was cleaned by Jack Ewen and a new motor was purchased.

Everything is looking good in the recreation area, but there is much more to do. If | have the
privilege of being your pool director next year, if the budget allows, | will purchase bases for two
umbrellas, purchase three new fans, paint the shelter by the clubhouse and refinish the pool deck. My
goal is to refinish the pool if reserves are adequate in 2020.

Maybe a “Tiki” bar and hot towels are in the future? Not likely; but fun to dream!

ANNUAL LAWN REPORT - 2019 Lloyd Urquhart

First, I’d like to say | have enjoyed working with your board of directors and residents this year
and | am excited with where we are headed this next year. Exciting times are ahead. | appreciate your
trusting in me to be part of the administration of this community.

I’'m pleased to say that, since we went from one vendor to do Mowing and Pest Control to 2
individual specialist, one providing the lawn care and the other providing the pest control, our lawn have
really improved. In the last 2 years, the relationship we have with Terry from Complete Care and James
from Tri S has been excellent with problems solved within 48 hours, if not resolved immediately when
brought to their attention. Both have been very cooperative.

Concerns should be reported to the Management office for the fastest resolution. Of course, you
may contact me with questions or specific concerns no related to reporting a problem. Text to the
number posted in the clubhouse or in the Yellow Book. | will do my best to take care of any issues.

Thank you for your cooperation and understanding.

PAINT DIRECTOR'S REPORT - OCTOBER 2019 - Deb Engstrom

2019 is the first year of a four year paint cycle in which all of the homes in the community will be
painted. 89 homes were painted this year, and 88 will be painted in each of the next three years to
complete the cycle. Posted on the bulletin board you will find a map indicating what year each home will
be painted. The schedule goes according to when they were last painted, with most being 8 to 9 years.

Prior to the start of painting, | visited each resident to fill out a worksheet of color choices, and
items to be painted or not painted. These worksheets were given to the painters, and they found them
to be a great help.

| inspected the outside of each home and generated work orders for items found to need repair
such as rotted fascia boards, stucco repairs, and cracked window sills. | walked around each house
making sure it was paint ready with bushes trimmed back, things taken off the walls and items moved
away from the walls.

During the project, | visited the painters several times a week, and was in close contact with their
supervisor, Scott, by phone. | worked very closely, house by house, with the vendor and each individual
resident to make sure this was a smooth project. Once a week, a walk thru of the completed homes was
done by me, Skip George, Scott, and the painters. We made sure the work was done to our satisfaction
and if not, it was pointed out to them for correction. The project took approximately 4 months to
complete.

There were very few issues during the project as the vendors worked very well with not only me,
but also with our residents. | heard nothing but positive comments. The vendors were very responsive to
our needs. Vendor selection is very important, and | look forward to working with them again when we
begin our next cycle approximately March of 2020. Prior to the start, the residents involved will receive
an information sheet explaining the process. Roofs that did not get painted during the 2018 roof painting
cycle will be evaluated, with some being scheduled for pressure washing and a few scheduled to be
painted.
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ROOFING REPORT - Nov 2018-Oct 2019 - Frank (Skip) George

We have replaced 11 tile roofs with a additional 6 in the process as of today; as well as 21 flat
roofs with 5 in process.

We are still being hit with the early failure of the roofs installed by Greater Bay in the 2002 to
2004 period. However, we are still within budget.

We have been able to secure better pricing on our flat roofs which should help us going forward
with roof replacement. The Roofing Committee is currently working on developing better specifications
and warranties.

Some roofs were not painted due to their age of 20 years or more at the time of the paint project
as it was expected some would fail soon. Some of those roofs have already been replaced. Those that
have not been replaced will be cleaned next month.

As soon as you see a leak, please call the office right away. Maintenance staff will install a tarp
on your roof over the leak. When the office is closed, someone is always on call, so be sure you allow
sufficient time for an answer. When you leave a message, be sure to clearly state your address, name,
and area where you suspect the leak has occurred. You may also call me, but please call the office first.

CLUBHOUSE/COMMON AREA PROPERTY LEASE - Debra Engstrom

The clubhouse and common property area was sold by the developers and purchased by the lease
holders as an investment. These types of deals no longer exist. On February 1st of 1970, Mainlands 3
association signed a 99 year lease agreement with the owners for use of the common areas. This lease is
set to expire January 1, 2069, and at that time, both the land and facilities would revert back to
ownership by the lease holders.

The original lease allowed the yearly rental fee to be adjusted and increased every fifth year
based on the changes in the Consumer Price Index. In 1993, the annual payment per unit was capped at
$25 per household per month, which is $8,825/month and a total yearly payment to the lease holders of
$105,900 for leasing use of the clubhouse and common areas. The lease requires us to repair and
maintain the property, pay the upkeep, and the insurance, replace the A/C and roof, etc.

Our unit is the only one in Mainlands that does not own the clubhouse and common areas. There
have been a few attempts in the past to purchase the lease without success. Approximately two years
ago, we began to explore this option again. After unit 2 successfully purchased their clubhouse, our
owners, who are relatives, began to show an interest. It has taken some time to come to an agreement
with them.

There are many advantages to purchasing the lease and no known disadvantages.

e Residents will be able to refinance loans

e Buyers will be able to get VA & FHA loans

e Our money will be going towards equity on property we own

¢ Home sales will not be lost due to not owning the clubhouse

e There will be a significant monetary savings over the lifetime of the lease

e Future residents, maybe our heirs, will benefit as monthly lease or loan payments will be
eliminated

¢ Money spent on repairs, maintenance and upkeep will be done on property owned by the
association

¢ Owning the common areas keeps property values up

During our negotiations, | attended several seminars where | spoke with representatives from
Popular Association Bank about our needs. They are an association friendly bank and are the only bank
that would give us a 20 year loan, allowing us to finance without raising maintenance fees to repay the
loan. The amount that will be paid towards the loan each month will actually be less than is currently
paid to the lease holders each month.

I am thrilled that our residents have approved the purchase of the lease. There is a possibility the
closing will be around December 17th. As the 50th anniversary of Mainlands 3 approaches in February of
2020, we truly have something to celebrate!
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