Mainlands of Tamarac by the Gulf Unit Three

MINUTES OF THE ORGANIZATIONAL MEETING

OF THE BOARD OF DIRECTORS
OCTOBER 26, 2019

The meeting was called to order at 2:37 p.m. by Debra Engstrom, who chaired the meeting.
Directors present were Debra Engstrom, Robert Helmick, Sharon Smith, and Janet Troutman. Absent
was Frank George, who was ill, and newly elected director, Pamela Salloum, whose husband is in
critical care. Two members, Laura Mann and Jamie Bentley, attended as observers. A quorum of
the board was present to conduct business.

Debra Engstrom directed Sharon Smith to move last year’s voting documents, except for the Master
Counters that are retained for seven (7) years, to a location to be shredded at a later time, and to
secure the proxies and all count documents including the 2019 Master Counter to be secured in the
locked cabinet. Sharon Smith assured the members that the previous year’s documents will be
properly shredded.

Nominations for Officer positions were as follows:

» Debra Engstrom was nominated for president by Sharon Smith. There being no other
nominations, Debra Engstrom was elected by mutual assent. Since there is no change in this
position, Ms Engstrom continued as chair of the meeting.

» Frank George was nominated for Vice President by Sharon Smith. There being no other
nominations, Frank George was elected by mutual assent.

> Robert Helmick volunteered to take the Treasurer duties. No other nominations were made and
Mr Helmick was elected by mutual assent

» Sharon Smith was nominated for Secretary by Debra Engstrom. There being no further
nominations, Sharon Smith was elected by mutual assent

Directors were assigned to the following oversight duties:
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Alterations - Robert Helmick

Roofs - Frank George

Pool & Recreation - Janet Troutman
Painting - Debra Engstrom

Lawns - Lloyd Urquhart

Clubhouse - Debra Engstrom
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As the director responsible for the records, reminded all directors they are required to sign a
confidentiality statement, which she passed to all directors to ensure the file for 2020 is up-to-date.
All present completed the form during the meeting. She also mentioned that it is expected that the
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state is expected to require all directors within 90 days of election must attend a state-approved
class. At this time director may sign a statement they have read state laws relating to condominium
associations, the association’s enabling documents and rules. All those directors in attendance had
previously signed the form and both Ms Smith and Ms Engstrom had attended numerous qualifying
education courses.

There will be no change in current bank resolutions due to the pending loan and other
considerations.

Sharon Smith provided a signed memorandum to management notifying them the results of the
election and authority relating to the board’s primary and secondary contacts.

Ms Engstrom reminded the directors that it is important that, as a board member, directors must
daily check for email to ensure communications are handled on a timely basis. Also, to reserve
emails to the entire board for general inquiries or subjects that is of concern to all.

There being no further business to bring before the board, the meeting was adjourned at 2:47 p.m.

Respectfully submitted,

_Sharon ASmith

Sharon A Smith, Secretary
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