MAINLANDS OF TAMARAC BY THE GULF UNIT 3
BOARD MEETING MINUTES

THURSDAY, NOVEMBER 21, 2019
CORRECTED & APPROVED on December 19, 2019

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum to allow comment on any
issue of interest.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Debra Engstrom, who chaired the meeting.
She then asked Secretary Sharon Smith to conduct the roll call.

ROLL CALL

Board members present were: Debra Engstrom, President; Frank George, Vice President; Robert
Helmick, Treasurer; Sharon Smith, Secretary; Janet Troutman and Lloyd Urquhart. Absent was Pamela
Salloum who has resigned due to her husband’s illness. Sharon Smith declared that a Quorum was
established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, |
move that the minutes of the Budget Board Meeting of September 26, 2019 and the
Organizational Board Meeting of October 26 be approved as distributed to all directors and
publically posted following the meeting. The motion was seconded by Robert Helmick and was
passed unanimously.

CONSIDERATION OF COMMUNICATIONS - Debra Engstrom
Letter from member requesting an exemption of gate access policy

REPORTS of Officers & Employees: The following reports were presented.
President's Report - Debra Engstrom presented the report and is included in the Addendum to these
minutes.
Treasurer's Report - Robert Helmick presented the October Financial Report and is included in the
Addendum to these minutes.
Robert Helmick moved that the report be accepted as presented. Motion was seconded by
Skip George and passed unanimously.
Secretary's Report - Sharon Smith presented her report which is included in the Addendum to these
minutes.
Manager’s Report - There was no report this month.

REPORTS of Directors & Committees: The following reports were presented.
Alterations Director’s Report - Robert Helmick presented his report which is included in the
Addendum to these minutes.

Lawn Director's Report - Lloyd Urquhart presented his report which is included in the Addendum to
these minutes.

Roof Director's Report & Roof Committee Report - Frank George, Roof Director & Committee Chair
presented his report which is included in the Addendum to these minutes.

Painting Director's Report - Debra Engstrom presented her report which is included in the Addendum
to these minutes.

Clubhouse Report - Debra Engstrom presented her report which is included in the Addendum to
these minutes.
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Pool Director’s Report - Janet Troutman presented her report which is included in the Addendum to
these minutes.

Sidewalk Committee Report - Debra Engstrom, Committee Chair and Board Liaison, presented her
report which is included in the Addendum to these minutes.

Master Association Report - Debra Engstrom, Master Assn Liaison, presented the report which is
included in the Addendum to these minutes.

Pet Policy Committee - Janet Troutman: The Committee report is included in Unfinished Business.

UNFINISHED BUSINESS:

Clubhouse Purchase: Debra Engstrom presented an explanation of the resolutions required by Popular
Association Banking related to the purchase of the clubhouse that includes these authorities and
affirmations:
Authorizes entering into a Loan Agreement
Authorizes the terms of the Loan with Popular Association Bank
Affirms the sufficient funds to amortize the Loan will be included in each Annual Budget
until paid in full.
Affidavit there are no actions, suits or proceedings pending against the Unit 3 association,
and that the Association is in compliance with all applicable statutes and regulations and
is not in default with any claims.
The completed resolution is included as an Addendum and made a part of these minutes. Ms
Engstrom made the following motion:
MOTION: | move to accept the Resolution for Loan Authorization as written and sent to each
director for study in advance of this meeting. Motion was seconded by Sharon Smith and passed
unanimously.
Popular Association Bank offered the following payment plans from which the Board must choose.
These were:
1. a fixed interest rate of 4.6% with a monthly payment of $7,378, or $20.90 per unit; or
2. aninitial interest rate of 4.0% for 10 years, then adjusts to a new fixed rate for the remaining term based
upon the 10yr US SWAP Index plus 3.35% margin, the initial monthly payment of $7,002, or $19.83 per unit;
or
3. aninitial interest rate of 4.45% for 15 years, then adjusts to a new fixed rate for the remaining term based
upon the 5 yr US SWAP Index plus 3.97% margin, the initial monthly payment of $7,283, or $20.63 per unit.
Each director was asked to comment on which plan would be best for our association. All directors
and audience participants agreed that option 1 should be chosen. Debra Engstrom made the
following motion:
MOTION: | move to accept option 1 for repayment of the $1,150,000 loan at the fixed rate of 4.6%
for the 20-year term of the loan with a monthly payment of $7,378.00. Motion was seconded by Lloyd
Urquhart. Since there was no further discussion, the motion was called and passed ominously.

Pet Policy Committee Report & Presentation of Pet Policy Resolution - Janet Troutman: No Written
Report
Ms Troutman reviewed the work of the Pet Policy Committee. She then made the following
motion:
MOTION: | move that the Board accept the proposed changes and additions to the pet rules for Unit 3 as
presented in the attached recommended rules. The motion was seconded by Debra Engstrom for the
purpose of discussion.

Discussion by the board followed then those who signed the Member Agenda Sign-In form were asked to
speak at this time. Following the discussion and hearing the recommendations, Frank George made a
new motion that the committee tweak the proposed policy to make it more understandable for more
people and to define some of the gray areas and to clarify some things, as stated in this motion:

MOTION: | move to accept the recommendations of the Pet Policy Committee, and that the
Committee accept the recommendations of the board to make the necessary revisions to be
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adopted. Motion was seconded by Robert Helmick and passed with one negative vote by Janet
Troutman.

Clubhouse Décor Project Update - Debra Engstrom presented the following report:
The office still needs painting. We hope to get to it soon. During the project, the decorative
icicle lights were in disrepair and removed. Our fundraising money has been used to purchase
new ones. Skip is in the process of installing them, and we thank you.

NEW BUSINESS:
Newly elected director Pamela Salloum has submitted a letter of resignation, which was
accepted. The resignation letter will be filed in the official records.
Only one person submitted a desire to fill the vacant position on the board. Debra Engstrom
introduced the person nominated to fill the vacant position and read his letter of introduction,
which will be filed in the official records. Debra Engstrom made this motion:
MOTION: | move that the board appoint Bill Linet to fill the vacant position on the board effective
immediately. Motion was seconded by Frank George and passed unanimously.

ADJOURNMENT - There being no further business to bring before the Board, meeting was adjourned at
8:11 p.m.

Respectfully,

Shavron A Smithv

Sharon Smith, Secretary
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ATTACHMENTS TO NOVEMBER, 21 BOARD MEETING MINUTES

President’s Report - November, 2019 Debra Engstrom, President

Much of my time this month has been spent on making sure everything is in perfect order for
the clubhouse lease purchase. The amount of paperwork is tremendous. | have been reading,
reviewing, clarifying, and working with our attorney, the bank, and Joe, who have all been a
big help in getting this all ready for closing. The bank requires several board resolutions prior
to closing. We will be voting on these resolutions at this meeting, so they can be included in
our meeting minutes as required by the bank.

Coyotes are still being seen frequently. They have been noted to be digging in the plastic trash
bags put out on garbage day. Please don't be a feeder or contributor to encourage them to
stay. Remember to put all trash in cans with lids.

With the recent mailing of the annual meeting packets, it was brought to my attention that
some received mail with their deceased love one's name on the mailing label. This can be very
disturbing to some. The management office prints the labels and has no way of knowing of your
loved one’s passing unless you inform them. Please update your records at the office. This
includes any change in your phone number, emergency contact numbers, etc.

Thank you to all for obtaining permits to park in the clubhouse lot. Please make sure that the
permit is displayed on the dashboard so that it is completely visible. Some permits fall down
into the deeper windshields and cannot be read. Yes, | do check them!

Treasurer’s Report - November, 2019 Robert Helmick, Treasurer
Mainlands Unit Ill Treasurer's Report - Period ending 10/31/19
Summary
AUG YTD
Total Revenues $109,577 $874,693
Operating Net Income $65,117 $492,584
Reserve Net Income -$61,246 -$488,995
Net Income/Deficit $3,871 $3,589
Operating Cash $246,117
Begin Balance YTD Balance YTD Allocations Less Disbursements

Reserves $1,264,024 $1,434,003 $169,978
Delinquencies Current Total # over 90 days 12/31/18 Total
1110-000-112 Maintenance Fees $2,761 8 $2,276
1125-000-1125 Water Bills $304 $605
Total $3,065 $2,881

Secretary’s Report - November, 2019 Sharon A Smith

My report last month included two interviews done after the date of the meeting so they won’t be
included in the attached list but will be in the count since it includes all from the date of the last
meeting on October 26. Sales - 3; Rentals - 0; Additional Resident - 1. One previously reported sale
didn’t close as the seller’s title hadn’t cleared probate. My records show we have ten (10) units on the
market for sale. Sales are expected to pick up after the holidays, except for those who want to close in
2019 for tax purposes.

The reformatted resident forms will soon be available online. This will help everyone, but especially new
residents that are out of town and, me, of course, since | won’t have to do anything except refer to the
website! Hurray! [I’ll be working on completion with Joe Polkowski next week, after Thanksgiving, so
they can be ready for our December meeting and go online and in use by the beginning of 2020.
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Debra Engstrom & | again attended educational programs and business expos that enhance our ability to
serve our community and the board. These programs typically offer food so we invite the rest of the
board to join us for relevant education and free food. We always learn something beneficial. One
program for a Lunch & Learn was presented by CA lawyer Ellen Hirsch De Haan (Wetherington Hamilton,
DeHaan has 35 years specializing in CA law). This was Part 2 of the required Board Certification
program. There was so much to learn at this event that | made a report from it. That’s in addition to
the lengthy written program outline that Ms DeHaan had previously sent to all registrants. | can forward
materials to any director who requests it. The next Lunch & Learn is “Covering Your Assets, Avoiding
Board Liability” is being held at our law firm’s office in Tampa.

Our much needed Code of Ethics for community leaders should be on next month’s agenda.

| look forward to working with the board for another term. | enjoy what | do and | appreciate all the
work the rest of the board does for our community and especially for those who serve on our
committees. The membership would be impressed if they know how much work these people do and
rarely get recognized.

Manager’s Report - September, 2019  No report.

Alterations Report -September, 2019 Robert L Helmick, Alterations Director

For our November 2019 meeting | have included the alteration listings from 10/24/2019 to 11/16/2019.
We received a total of 19 alteration requests for October/November

DATE
DATE APPROVED ADDRESS NAME ALTERATION REQUEST REPORT
11/11/2019 | 11/13/2019 3730 98th Ave Ryan paint front door and shutters Nov-19
11/5/2019 11/6/2019 3910 101st Ter Reames remove and replace driveway 18' Nov-19
11/4/2019 11/6/2019 3987 100th PI Pryor change exterior accent color to blue Nov-19
11/4/2019 11/6/2019 3731 Mainlands Growe remove palm trees and four bushes Nov-19
11/4/2019 11/6/2019 3731 Mainlands Growe widen drive way Nov-19
11/1/2019 11/1/2019 3785 100th PI Bogucki replace all windows and doors Nov-19
10/31/2019 | 11/1/2019 3910 101st Ter Reames remove planter front of home and bushes Nov-19
10/30/2109 | 11/1/2019 9831 39th Way Haase replace A/C unit Nov-19
10/29/2019 | 10/31/2019 9650 45th Way Eichholz install A/C unit in garage (mini split) Nov-19
10/29/2019 | 10/29/2019 9842 39th Way Meale install new front door Nov-19
10/28/2019 | 10/31/2019 10025 39th Way | Petrilak install new water heater in rear alcove Nov-19
10/28/2019 | 10/29/2019 3865 Mainlands Dorsey add plaque to front of house, remove Nov-19
duplicate numbers on front of home
10/28/2019 | 10/28/2019 9842 39th Way Meale install french doors rear of home Nov-19
10/28/2019 | 11/6/2019 3987 100th PI Pryor remove planters and add landscaping Nov-19
10/25/2019 | 10/28/2019 10045 40th St Keating install roof on patio rear of home Nov-19
10/24/2019 | 10/31/2019 3833 97th Ave McClaren | widen drive way to 18" Nov-19
10/22/2019 | 10/25/2019 3740 101st Ave Connolly replace windows Nov-19
10/7/2019 10/8/2019 3730 98th Ave Ryan removal of large bush around palm tree Nov-19
8/23/2019 8/29/2019 3990 101st Ter Reynolds new A/C unit Nov-19
LAWN REPORT - NOVEMBER, 2019 LLoYD URQUHART, LAWN DIRECTOR

Terry Complete Care and his crew are working diligently on the sprinkler heads so again if

you're having a problem please contact me via text or call the office and we will take care of it
ASAP! Anytime we have any issues with the lawns as far as pests or anything else it's taken care of
within 48 hours by James from Tri S or Terry from Complete Care.

Roofing Report - November, 2019 Frank George, Roof Director

To date we have replaced 13 tile and 25 flat roofs. We have several additional roofs in various
stages of repair or replacement at this time. Roof cleaning has been delayed until after the 1st of
the year.

Roof Committee's Report - The Roof Committee met yesterday and reviewed roof company
specifications and comparison of companies that have submitted proposals, three of which have
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been given flat roofs replacements to review their performance. There are a few changes the
committee recommends to the bid specs and after those changes are made, three other
companies will be asked to submit their bids. Still under review is requiring a properly drawn
warranty that assures that any future problems with either the products used or workmanship will
be properly covered.

Paint Report - November, 2019 Debra Engstrom, Paint Director

The next round of painting will not start until approximately March 2020. There is a map on the
bulletin board indicating those homes that will be painted. All residents will be notified in
advance before any work is done. The newer and older roofs that were not painted in 2018 will
be evaluated to determine if cleaning is needed. However, because the cleaning is done by our
paint vendors, cleaning will not take place until the vendors are back in our community.

Clubhouse Report - November, 2019 Debra Engstrom, Clubhouse Director

A few minor repairs were done to the latch on the front door and the door stop by the
library door. | have requested the gutters on the back side of the clubhouse be cleaned
out as one downspout shows no water flow, and also a gutter on the side of the
clubhouse towards the shed is to be rerouted as water pours out of it and flows onto the
pool deck creating the constant dirty area just outside the back door.

Our clubhouse insurance renewal comes up in December. Our agent suggested we have
an insurance valuation cost appraisal done for insurance purposes, to assure that we are
properly insured. One had not been done in many years and had not been done since the
medical shed, shuffleboard courts, etc. had been added. We did not have adequate
insurance coverage on these areas. Per board vote at our September meeting, we chose
to have Felton Professional Adjustment Team provide the appraisal. This report was sent
to our insurance agent. Our renewal policy shows an unanticipated $4,000 cost increase.
In speaking with our agent, he informed me that some of this is due to a slight normal
cost increase, some of it is due to the "increased value” of our pool, and most is due to
the fact that we are adding coverage to some of the common areas that have previously
not been covered. Other than tearing down the building and turning it into a concrete
building with a metal roof, there are no improvements we can make to the building to
make it more insurable or to decrease our insurance cost. We do not qualify for a wind
mitigation discount. It is recommended we continue to maintain the building, particularly
the roof. There are companies who were not interested in giving a quote because of the
age of the roof. In order to keep companies interested and get competitive quotes, we
need to evaluate our clubhouse roof and proceed accordingly.

Pool Director’s Report - November, 2019 Submitted by Janet Troutman

Last Friday, | met with Ray Pearen, the owner of Fresh Finish Pools. He is working on a proposal
to refinish Unit 3’s pool. | was hoping to have the proposal so | could make a motion to the BOD
to have the pool done in December. Joe got three other proposals in April, 2019. Once | receive
the proposal from Ray, | will present my choice and motion to the BOD.

Someone broke the zipper of one of the sleeves that protects the ladder rails. The cost to
replace it is around $80.00. [Ms Engstrom indicated the manufacturer should be contacted as the
sleeve is nearly new so this should not have happened. It should be replaced without charge.]

Sidewalk Committee Report - November, 2019 Debra Engstrom

Crack weeds were sprayed. The office has been given a list of sidewalk edges that need grinding
down, to eliminate the potential trip hazards where two pieces come together unevenly. There is
a list in the making for sidewalk replacements in the near future, as budget allows. Replacement
could include some Miami curbs. Those sidewalks considered hazards will have priority.
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Master Association Report - November, 2019  Debra Engstrom

There was a closed master meeting this month of board presidents for a legal consultation with
our attorney. The next master meeting is scheduled for Monday, December 9th, 9:00am, location
to be determined. This meeting is open to everyone. The reason for the closed meeting will be

on the agenda. It involves a lawsuit regarding our website which can be discussed after the
details are disclosed at the master meeting.

Clubhouse Purchase Update - November, 2019 Debra Engstrom
Included in Unfinished Business, no separate report

Clubhouse Décor Project Update - November, 2019 Debra Engstrom
The office still needs painting. We hope to get to it soon. During the project, the decorative
icicle lights were in disrepair and removed. Our fundraising money has been used to purchase
new ones. Skip is in the process of installing them, and we thank you.
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