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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

BOARD MEETING MINUTES 
THURSDAY, JANUARY 23, 2020 

 

Beginning at 6:30 p.m., President Debra Engstrom conducted an open forum to allow comment on any 

issue of interest.   

CALL TO ORDER 
The meeting was called to order at 7:00 p.m. by President Debra Engstrom, who chaired the meeting. 

She then asked Secretary Sharon Smith to conduct the roll call.  
 

ROLL CALL  
Board members present were: Debra Engstrom, President; Robert Helmick, Treasurer; Bill Linet, Sharon 

Smith, Secretary; and Janet Troutman.   Absent were Frank George, Vice President, and Lloyd Urquhart.  

Sharon Smith declared that a Quorum was established to conduct business.  
 

MINUTES – Sharon Smith made the following motion: 

MOTION: If there is no objection, or no additions or corrections, in lieu of reading the 

minutes, I move that the minutes of the Board Meeting of December 19, 2019 be approved as 

distributed to all directors and publically posted following the meeting.   The motion was 

seconded by Robert Helmick and passed unanimously.  

 

CONSIDERATION OF COMMUNICATIONS – Debra Engstrom 

 None 
 

REPORTS of Officers & Employees:  The following reports were presented.  

President's Report – Debra Engstrom presented the report and is included in the Addendum to these 

minutes.  

Treasurer's Report – Robert Helmick presented the October Financial Report and is included in the 

Addendum to these minutes.  

Bill Linet moved that the report be accepted as presented. Motion was seconded by Sharon 

Smith and passed unanimously.  

Secretary's Report – Sharon Smith presented her report which is included in the Addendum to these 

minutes. 

Manager’s Report – Debra Engstrom presented the report that is included in the Addendum to these 

minutes. 
 

REPORTS of Directors & Committees: The following reports were presented. 

Alterations Director’s Report – Bill LInet presented his report which is included in the Addendum to 

these minutes. 
 

Lawn Director's Report –Presented by Debra Engstrom is Lloyd Urquhart’s absence and is included in 

the Addendum to these minutes. 
 

Roof Director's Report & Roof Committee Report – No Report 
 

Painting Director's Report – Debra Engstrom presented her report which is included in the Addendum 

to these minutes. 
 

Clubhouse Report – Debra Engstrom presented her report which is included in the Addendum to 

these minutes. 
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Pool & Recreation Director’s Report – Janet Troutman presented her report which is included in the 

Addendum to these minutes.   

Ms Troutman presented a proposal for the replacement of filter grids for the pool.  She then 

presented this motion: 

MOTION: I move to accept the bid from Triangle Pool Service to replace 25 filter grids for a total 

expense of $715.56. Motion was seconded by Sharon Smith. There being no audience comments, the 

vote was unanimously in favor.   

Pet Policy Committee – Janet Troutman: The report is included in the Addendum attached to these 

minutes. 

Sidewalk Committee Report – Debra Engstrom, Committee Chair and Board Liaison, presented her 

report which is included in the Addendum to these minutes. 

Master Association Report – Debra Engstrom, Master Association 2nd VP, presented the report which 

is included in the addendum to these minutes. 

 
 

UNFINISHED BUSINESS: 
 

Clubhouse décor project update – Debra Engstrom  (Attached) 
Administrative Resolution for the Adoption of a Code of Ethics for Community Leaders – 
(tabled from December meeting)   Document previously sent to all directors and is attached as 
an addendum to these minutes.  The following motion was made by Sharon Smith: 
MOTION: I move to adopt the proposed Administrative Resolution to implement a Code of 
Ethics for Community Leaders. Motion was seconded by Robert Helmick. During board 
discussion an amendment was presented by Debra Engstrom that the Secretary restate 
Paragraph I.C. Electronic Communication, to assure that those who do not wish to maintain an 
email account are enabled to serve in a leadership position. The amendment was accepted by 
acclamation. There being no audience participation, the vote was unanimous to adopt the 
Resolution with the rewritten paragraph. 
 

NEW BUSINESS: 

 

A Presentation of a Building Code variance request for 5’ barrier on the street side of an elevated 
A/C compressor – Alterations Director Bill Linet presented the application along with pictures and a 
drawing of the location of the proposed project.  He then made the following motion: 

MOTION:  I move that the board approve the variance for the requested 5’ barrier at 3725 101st 
Ave N.  Motion was seconded by Sharon Smith. Following discussion by the board, those who had 
signed up to speak were given the opportunity to do so.  There was no further discussion.  The vote 
was unanimously in favor of granting the variance.  
 
Presentation of proposal to refinish the pool – Janet Troutman presented a table showing the 
companies bidding on the project that outlined the comparison between the three companies’ bids.  
Ms Troutman then made the following motion: 
MOTION:  I move that the board accept The Pool Works bid for $23,793.00, utilizing the 
Hydrazzo product with work to begin in November or December of this year. Motion was 
seconded by Robert Helmick.  Following discussion by the board and, upon invitation for anyone 
signing to speak, the board voted unanimously to approve the proposal.  
 
ADJOURNMENT – There being no further business to bring before the Board, meeting was adjourned 

at 7:49 p.m.  

  

Respectfully, 

__Sharon A Smith__ 

     Sharon Smith, Secretary  
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ATTACHMENTS TO JANUARY, 2020 BOARD MEETING MINUTES 

 

President’s Report – January, 2020 Debra Engstrom, President 

I hope everyone will join us on February 1st as we celebrate the purchase of our clubhouse and 
the 50 year anniversary of Unit 3.  There will be a free cookies and refreshment event from 
1:00pm to 3:00pm sponsored by the board of directors.  At 1:30 pm, we will look back at Unit 
3's history taken from many old scrapbooks, photographed by Peter Cunningham and turned into 
a video presentation.  The social club is sponsoring an evening dinner, dancing, and champagne 
toast event for $10.  All attendees will be receiving a small 50th anniversary commemorative 
gift.  

There is a city council meeting on February 13th and all are encouraged to attend.  On 
the agenda is the building of more apartments across US 19 on the church's property.    

A reminder that you need a parking permit to display in your front windshield if you will 
have a vehicle parked in the clubhouse parking lot overnight.  Please plan ahead and obtain 
them at the management office during business hours, Monday thru Friday, 8am to 4pm.  

Please be considerate with your trash and secure it in cans with lids.  This includes your 
recycles.  Please do not put trash out in plastic bags.  We have had animals digging in the bags 
and making a mess.  We have also had very windy days with trash blowing all around, ending up 
littering our yards and our lakes. 

 

Treasurer’s Report – January, 2020 Robert Helmick, Treasurer 

Mainlands Unit III Treasurer's Report - Period ending 12/31/19 

Summary 

 
DEC 

 
YTD 

Total Revenues $107,501 
 

$1,290,574 
Operating Net Income $63,730 

 
$745,567 

Reserve Net Income -$63,090 
 

-$739,766 

Net Income/Deficit $640 
 

$5,801 
Operating Cash  $217,704     

 
Begin Balance YTD Balance YTD Spend 

Reserves $1,264,365 $1,416,321 $712,520 
        

Delinquencies Current Total # over $1000 12/31/18 Total 
1110-000-112 Maintenance Fees  $5,079 3 $2,276 
1125-000-1125 Water Bills  $304 

 
$605 

Total $5,383 
 

$2,881 

        

 
Secretary’s Report – January, 2020 Sharon A Smith 

Since last month’s report, I have conducted only 2 interviews, all sales.  One reason for the 
apparent downturn in sales is due to the very limited number of homes available for sale. As far 
as I can determine, there are only two currently available. Two are under contract although I 
have yet to be contacted for an interview.  

Beginning this month, I will be working on the 2020 Resident Census. Everyone will be required 
to reply.  In cooperation with the management office, I will prepare a procedure to get the job 
done as inexpensively and with as little work as possible.  It is expected that some door-to-door 
work will be required.  We will work with the block captains to assist with this. 

In conjunction with the census, we are also reviewing and updating, if necessary, all member 
records.  The secretary maintains a card cross-file as well as computer records maintained by 
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management.  These will be checked with the computer records and any discrepancies will be 
checked out.  The block captains have made note of homes that are supposed to be vacant but 
have someone living there without approval.  Sis and I will be working on these.   

A Board Certification program is being held at the Feather Sound Country Club on Friday.  This 
is a very popular program and the room will fill up quickly.  I recommend board members who 
are attending arrive at 8 am or before.   The free breakfast is an extensive buffet.  This is for 
all current leaders and any who expect to get involved in a leadership position. 

Table of Interviews 
Est Occ Names Address Phone Email Blk/Lot S/R/AO 

EOM Ja Kevin & Anna Diener 3808 101st Ter 727 482-7205 & 7682 AKDiener@hotmail.com 58/13 S 

13-Feb Michael Progen & Debbie Reynolds 3824 97th Ave 941 493-5498 TKBristol@aol.com 68/08 S 

 

Manager’s Report – January, 2020  Debra Engstrom 

The office continues to get pet complaints regarding not picking up, pets unleashed, pets 
tethered, etc.  Coyotes roaming the property leave unattended pets vulnerable.  All of the 
above are a violation of the pet rules in Mainlands, and some of these are also a violation of city 
ordinances which you could be fined for.  

It has been found that there are some unregistered and underage caregivers and 
residents living in our community.  It is suggested that all units do a census and update their 
documents.  Sharon is working on this. 

Due to the fast approaching election already causing disputes in our community, 
information was given to us regarding political signs.  I will include this information in the 
Courier. 

 

Alterations Report –January, 2020 Bill Linet, Alterations Director 

For our January 2020 meeting I have included the alteration listings from 12/17/19 to 1/20/20. We 

received a total of 14 alteration requests for December/January. (Detail of alteration requests is 
available on request.) 

 

LAWN REPORT – JANUARY, 2020    LLOYD URQUHART, LAWN DIRECTOR  
It is that time of the year when our lawns are dormant until late March or early April. 

 Sprinkler heads are an on-going process. 
 We have seen our lawns improving this year. 
 Please contact the office with any concerns on your sprinkler heads. 

 

Roofing Report – January, 2020  Frank George, Roof Director No Report 
 

Paint Report – January, 2020  Debra Engstrom, Paint Director 

All homes being painted in the 2020 cycle are indicated on the map on the bulletin board.  
These residents will be receiving an informational letter sometime in February.  Painting start 
date is determined by the vendor, but should begin mid to latter March. 

  

Clubhouse Report – January, 2020 Debra Engstrom, Clubhouse Director 

All of our lights are in the process of being replaced by LED's.  The bulbs will last longer and be 
more energy efficient.  In preparation for our 50th anniversary celebration, the floor has been 
scheduled to be cleaned with the new floor scrubber purchased by the master association.  

mailto:AKDiener@hotmail.com
mailto:TKBristol@aol.com
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A couple of roaches were seen in the kitchen area.  Our pest control company was 
contacted.  They had just done their first Tuesday of the month treatment of spraying both 
inside and outside of the clubhouse and feel it just needed a little more time to work.  

There have been concerns regarding one of the air conditioning units’ fans blowing 
constantly and people being cold.   I have spoken to the a/c company many times and they have 

not yet found a solution to remedy this.  

 

Pool Director’s Report – January, 2020  Janet Troutman, Pool Director 

An inspection of our filter grids was conducted by our Service Technician from Triangle Pool Service. The 

grids are broken, and they need to be replaced.  January 14, 2020, Triangle Pool Service provided an 

estimate to replace 25 filter grids.   

Triangle Pool Service submitted the following bid: 
ESTIMATE TO INSTALL (25) NEW FILTER GRIDS, parts & labor  $715.56 
   They can only guarantee the above price for a period of (30) thirty days 

We continue to have problems with the temperature of the shower.  Sometimes the water for the 
shower is hot and sometimes it is very cold. 

 

Pet Policy Committee - January, 2020  Janet Troutman:  

The committee will continue to meet to develop ways to educate the community on the new 

pet rules. 

Sidewalk Committee Report – January, 2020 Debra Engstrom, Chair 

There are still some sidewalks to be shaved down.  There were some issues with the machine.  
 

Master Association Report – January, 2020  Debra Engstrom 
The gate was taken down by a Waste management recycle truck trying to tail gate behind 
another vehicle.  We have sent them the bill for a new gate arm.  A reminder that residents 
should not assist other's thru the gate.  If they do not have an access device, they should be 
forced to turn around. Otherwise you are defeating the purpose.  

A reminder that should any Mainlands resident disable the gates they will be penalized 
the following: 

 1st offense -  $50 penalty plus repair costs 

 2nd offense - $100 penalty plus repair costs 

 3rd offense - $150 penalty plus repair costs and/or disabling of the device. 
The north lot at the front entrance is listed for sale for $525,000.  Plans are to use the money 
to build a new Mainlands office and maintenance facility on the other lot.  

 

Clubhouse Décor Project Update – January, 2020 Debra Engstrom 

We still have plans to paint the office.  Fundraising money was used to purchase the valances 
above the windows on the porch, and Skip installed them.  
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Mainlands of Tamarac by the Gulf, Unit 3, Association, Inc. (A 
Condominium) 

Administrative Resolution 
CODE OF PROFESSIONAL ETHICS, CONDUCT, & RESPONSIBILITIES FOR BOARD AND COMMITTEE 

MEMBERS 

WHEREAS, Article 2, Paragraph 5. Powers: of the Bylaws of Mainlands of Tamarac by the Gulf, Unit 3 
Association, Inc  provides that the Board of Directors shall have all powers and duties necessary for the 
administration of the affairs of the Association; and  

WHEREAS, the Board of Directors deems it necessary and appropriate to establish a Code of Professional 
Ethics which sets forth certain rules of conduct for use by the Board of Directors and Association 
Committees in carrying out their duties and responsibilities consistent with the governing documents and 
committee charters; and  

WHEREAS, it is the intent that this policy resolution shall be applicable to Board and Committee 
operations until such time as it is amended or rescinded by a majority vote of the Board of Directors;  

NOW, THEREFORE BE IT RESOLVED THAT the Mainlands of Tamarac by the Gulf Unit 3 Association, Inc. 
does hereby establish and adopt the Code of Professional Ethics as follows: 

 I. GENERAL STANDARDS  

A. Representation  

1. Directors and committee members shall represent the interests of the entire community in exercising 
his/her duties. All decisions made on behalf of the Association must be made with the best interests of 
the Association in mind.  

2. Directors and committee members may not misrepresent facts in order to achieve any measure of 
personal gain, or gain for any other person or special interest group.  

3. Directors and committee members may not represent the Board or committee they serve in written or 
verbal communications with members or other entities unless authorized by an affirmative vote of the 
majority of the Board or committee. 

 4. Directors and committee members may make no promise or representation of anything not approved 
by a majority of the Board of Directors to any person, contractor, subcontractor or supplier.  

5. Directors and committee members may never exercise authority as a Board member or committee 
member except when acting in a Board or committee meeting or as delegated by the Board or its 
President.  

B. Due Professional Care  

1. Directors and committee members must exercise due professional care in the performance of duties.  

2. Directors and committee members must observe the business judgment rule by exercising the same 
degree of care and skill as normally used by others in a similar position and business.  

3. Directors and committee members shall undertake only those responsibilities and assignments that 
they can reasonably expect to perform with competence.  

4. Directors and committee members must endeavor to familiarize themselves with Association business, 
have a working knowledge of the governing documents and rules and regulations, and regularly attend 
scheduled meetings. Members shall participate by voting on issues before the board or committee.  
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5. Directors and committee members agree to abide by all published rules and regulations of the 
Association and are responsible for setting a standard and a tone for behavior that is in the best interest 
of the Association.  

6. Directors and committee members will not divulge confidential matters relating to attorney/client 
privilege.  

7. Directors and committee members will not interfere with a contractor implementing a contract in 
progress. All communications with contractors will go through management or be in accordance with 
policy.  

8. Directors and committee members will not interfere with the system of management established by 
the Board, to wit, that day-to-day operations Association Manager. 

9. Directors and committee members will respect and maintain the confidentiality of a property owner’s 
file and the personnel records of any employee.  

C. Electronic Communications  

1. It is recommended that leaders maintain a personal and private email account.  These email accounts 
must be accessible only to the member in order to secure the privacy of the information. Such electronic 
communications should be maintained separately from personal email.  

2. As a courtesy to persons sending association-related communications, members should reply as 
promptly, within 24 hours if possible.   

3. If your communication relates a specific member, it is recommended that the message be addressed 
only to that member rather than to all.  

D. Education 

1. Due to the importance of providing the most professional administration of the Association, continuing 
education is a must.  Therefore, it is expected that Directors and Committee Chairs, at a minimum, will 
avail themselves to at least one two-hour education program each year.  

E. Professional Courtesy  

1. Board and committee members will exhibit professional courtesy to all Association members and 
community association management professionals, and shall not engage in any writing, publishing, or 
speech making that defames any other member of the Board, committees, staff or resident of the 
community. 

 2. Board and committee members shall not interfere or supervise association or management company 
employees, unless a contract exists with a management company that authorizes such actions.  

3. Board and committee members may not interfere with contractual relationships between community 
management professionals and contractors.  

4. Board and committee members will protect the confidentiality of the personal information of other 
Board members, committee members, residents, employees and management professionals.  

F. Use of Association Funds  

1. No director or committee member may use or encumber Association funds or property for their 
personal use or benefit.  

2. Directors and committee members may be reimbursed for expenses incurred on behalf of the 
Association provided the expenses are approved by the Board of Directors in advance, and receipts are 
submitted by the party seeking reimbursement. 

 II. CONDUCT AT MEETINGS 
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A. Communication  

1. The language used at Association and committee meetings will be considerate and professional at all 
times. Personal attacks or use of profanity is prohibited.  

2. Board and committee members will respect and support the majority decisions of the Board and 
committees.  

3. Approach all Board and committee issues with an open mind, and be prepared to make the best 
decisions for the community.  

4. Do nothing to violate the trust of those who elected or appointed members to the Board or of those 
we serve.  

B. Rules of Order  

1. Board and committee members will follow parliamentary procedure as appropriate for a condominium 
association in the State of Florida.   

C. Attendance  

1. Any member of the Board of Directors or committee who has three (3) consecutive unexcused meeting 
absences shall automatically resign their position on the board or committee.  

III. CONFLICTS OF INTEREST 

 A. General  

1. Directors or committee members must not allow any outside influence to interfere with exercising 
their duties in the best interest of the Association. 

 2. Any director or committee member that may have an actual or potential conflict of interest with 
regard to a business transaction must disclose, in writing, the conflict or potential conflict to the other 
directors or committee members and then must abstain from voting on the issue or exerting any 
influence on the other voting members of the board or committee. 

 B. Related Entities  

1. Any engagement of a company or individual that is related to any Board or committee member, or any 
relative of a board or committee member, must be properly disclosed prior to any such engagement. The 
disclosure shall be in writing and the related member shall abstain from voting on issues affecting the 
company or individual.  

2. A board or committee member who is also engaged in the practice of another profession shall not 
provide these other professional services to the Association while serving as a Board or committee 
member if the performance of such services is likely to result in a potential or actual conflict of interest.  

IV. GIFTS AND CONTRIBUTIONS  

A. Gifts  

1. It shall be the policy of the Association to discourage the acceptance by directors and committee 
members of gifts, entertainment, or other favors from existing or prospective clients, vendors, or 
suppliers.  

2. Gifts of nominal value (worth less than $150.00) given as a token of friendship or upon special 
occasions such as a holiday are acceptable.  

3. Cash gifts of any amount are not acceptable.  

4. Any gift intended to influence a decision by a board or committee member, or to create an 
atmosphere of indebtedness toward the bearer is not acceptable.  
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B. Contributions  

1. The Association will not make any contributions to any political parties or political candidates.  

V. UNLAWFUL ACTIVITY  

A. General  

1. Any board or committee member under investigation for a felony offense shall request a leave of 
absence from their Association duties during the investigation or trial period.  

2. Any board or committee member convicted of a felony offense will voluntarily resign from his or her 
position.  

3. Drug, alcohol, or substance use or abuse will not be tolerated prior to, or during meetings or anytime 
on the common areas of the Association. 

 VI. ENFORCEMENT  

A. Complaints  

1. Complaints against any board or committee member, which allege conduct inconsistent with the 
foregoing resolution, must be made in writing to the President of the Board of Directors. If the complaint 
is against the President, complaints will be submitted to the Vice President or the Community Manager. 

 B. Review Period  

1. The Board President, Vice President, or Community Manager, after ascertaining the validity of the 
complaint, shall convene an executive meeting within thirty (30) days of receipt of a complaint to 
discuss the alleged activity with the accused member.  

2. The Board shall attempt to gather all facts relevant to the alleged misconduct. Once satisfied that the 
information presented is sufficient to make a determination in the matter, the Board will excuse the 
accused member and decide what action, if any, may be appropriate to resolve the matter.  

C. Findings  

1. The Board shall issue its written finding with respect to the alleged misconduct within seven (7) days 
after the executive session held pursuant to Section B, Number 2, above. 

D. Sanctions  

1. Should the Board find that a breach of the Association’s Code of Ethics was committed by a board or 
committee member, the Board may impose appropriate sanctions, consistent with the Bylaws of the 
Association. Such sanctions could include censure or removal of the member from the board or 
committee.  

This resolution is adopted this _23rd___ day of __January______, 2020, at an open Board meeting where 
a quorum of the Board was present and is effective immediately. 

 

  I have read and agree to abide by this Code of Ethics:  

 

X                        
Name        Board/Committee Position   Date 

 

 


