MAINLANDS OF TAMARAC BY THE GULF UNIT 3
BOARD MEETING MINUTES

THURSDAY, FEBRUARY 27, 2020

Beginning at 6:30 p.m., President Debra Haning conducted an open forum to allow comment on any issue
of interest.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Debra Haning, who chaired the meeting. She
then asked Secretary Sharon Smith to conduct the roll call.

ROLL CALL

Board members present were: Debra Haning, President; Frank George, Vice President, Bill Linet, Sharon
Smith, Secretary; and Janet Troutman. Absent were Robert Helmick, Treasurer, and Lloyd Urquhart.
Sharon Smith declared that a Quorum was established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the February Board Meeting be approved as distributed
to all directors and publically posted following the meeting. The motion was seconded by
Frank George and passed unanimously.

CONSIDERATION OF COMMUNICATIONS - Debra Haning
None

REPORTS of Officers & Employees: The following reports were presented.
President's Report - Debra Haning presented the report and is included in the Addendum to these
minutes.
Treasurer's Report - Debra Haning presented the February Financial Report and is included in the
Addendum to these minutes.
Bill Linet moved that the report be accepted as presented. Motion was seconded by Frank
George and passed unanimously.
Secretary's Report - Sharon Smith presented her report which is included in the Addendum to these
minutes.
Manager’s Report - Debra Haning Stated there is no report at this time. There is a Master Association
meeting in March and a report will be available after that meeting.

REPORTS of Directors & Committees: The following reports were presented.

Alterations Director’s Report - Bill Linet (Detail of alteration requests is available on request.)
For our February 2020 meeting | have included the alteration listings from 1/16/2020 to

2/12/2020. We received a total of 16 alteration requests for January/February. All were
approved except one for a black fence around the front entrance.

Lawn Director's Report -Presented by Debra Haning in Lloyd Urquhart’s absence.
In April lawns will be mowed every week. By that time the cold weather that has kept
our Lawns dormant should be over. Sprinklers are in much better shape, but will be an
ongoing project.

Roof Director's Report & Roof Committee Report - Frank George
Year-end report: Replaced 17 Tile Roofs and 32 Flat Roofs.
We spent just under $350,000 that resulted in increasing our reserves by $150,000. We
had budgeted $500,000.
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Monthly report: Replaced 3 Tile roofs and 1 Flat roof.
Roofing Committee - The roofing committee did not meet this past month.

Painting Director's Report - Debra Haning
The next painting cycle will begin March 24th. The list of homes to be painted is on the
bulletin board. | plan to meet with the new painting director and go over all the details
to make sure that it is once again a smooth process. This cycle will also include the
washing of several roofs.

Clubhouse Report - Debra Haning
Social club chose to change to a Bunn-type coffee system. The old urns were a disaster
waiting to happen, lifting those heavy coffee pots full of water up onto the shelves. The
association is paying to have the plumbers put in the waterline for $500. | move that the
board ratify this expense. Motion seconded by Sharon Smith. There was no audience
participation as this was a ratification of a service expense previously paid. Motion
passed unanimously.

Pool & Recreation Director’s Report - Janet Troutman

The pool will be re-finished mid-November into December. New LED lights will also be installed,
pending board approval at the February 27, 2020 meeting. The shower water heater is still not
working very well, but Joe has notified the plumbers. The heater will be repaired if possible. If
the plumber is not able to fix it, | will ask the board to purchase a new heater.

The motor, shaft seal and tank body O-ring were replaced on the vacuum pump at a cost
of $418.32. The pool was not skimming properly and it was necessary to do the repairs in order to
prevent further more costly maintenance.

Pet Policy Committee - Janet Troutman
Only one incident was reported to the Mainlands office. Molly sent the resident a letter,
and | am happy to report that the dog is now on a leash. Please help keep our
community safe by competing Unit 3 Nuisance/Dangerous Dog/Cat Report if you
encounter any problems with animals. The reports can be found online under Unit 3
forms, on the clubhouse bulletin board or you can email Janet Troutman at
janetmt52@sbcglobal.net.

The committee continues to meet on a regular basis to discuss articles for the Courier
and to plan informational meetings with the residents.

Sidewalk Committee Report - Debra Haning, Committee Chair and Board Liaison
All sidewalks with raised edges that were submitted for shaving down have been
completed. The next step is to determine which sidewalk squares need to be replaced.

Master Association Report - Debra Haning, Master Association 2™ VP,
There will be a master association meeting on Tuesday, March 3rd, 9:00am, clubhouse 1.
All are invited to attend.

UNFINISHED BUSINESS:

Clubhouse décor project update - Debra Haning - The meeting room remains to be done.

NEW BUSINESS:

Janet Troutman presented a proposal by The Pool Works to add LED lighting rather than
replacing with the same type to the pool refinish project. She then made a MOTION that
the board approve the $2,250.00 expense. Motion was seconded by Sharon Smith.
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Following board discussion those in attendance who had signed up to speak on this issue,
presented their comments and questions. Directors were then asked if there was any
further discussion. There being none, the vote was unanimous to approve.

Debra Haning presented a proposal to authorize amending the Declaration to allow the
Board to buy and sell real property. This is required to facilitate the sale of the two lots
at the Mainlands entrance and obtain property for the purpose of building a management
office and maintenance facility rather than continuing to rent at the current location as
that property may be sold in the near future. Mrs Haning made the following motion:
MOTION: | move that the board vote to proceed with the process to obtain a vote of
the membership to amend the Declaration to authorize the board to buy and sell real
property.

The motion was seconded by Bill Linet. Following board discussion those in attendance
who had signed up to speak in this issue, presented their comments and questions.
Directors were then asked if there was any further discussion. There being none, the
vote passed with Janet Troutman abstaining.

ADJOURNMENT - There being no further business to bring before the Board, meeting was adjourned
at 7:39 p.m.

Respectfully,

Sharonw A Smitihv

Sharon Smith, Secretary
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ATTACHMENTS TO FEBRUARY, 2020 BOARD MEETING MINUTES

President’s Report - February, 2020 Debra Haning

We started the month with a gala celebration of 50 years of unit 3 and the purchase of our
clubhouse lease. Thank you to everyone who helped to make it a wonderful, memorable day.

As many of you have seen, there is a for sale sign on one of the front entrance lots. In being
proactive, the master association is actively seeking a new location for the
management/maintenance office. Over a million dollars has been spent on leasing the current
property over the past 50 years with nothing to show for it. The current owner is well into his
80's and has begun selling some of his property in the area such as the land where Harley
Davidson was built. The master association is planning for the future to keep the business office
nearby. In exploring options, the front parcels were the most feasible location to better serve
the residents.

The plan is to sell the north lot and build on the south lot, or sell both lots, purchase and
build on the lot at the entrance to the shopping center. Both front lots were originally owned
by the master, and then sold to units 1-7 for the sum of $10. In order to provide a free and
marketable title for the parcels, it is recommended by our master and the unit's attorneys that
each unit amend their documents to provide full authority for the board to sell these
properties. We will be voting on proceeding with this process further on in the agenda.

On a personal note, | have gotten married, and we have purchased a home that we can make
our own in unit 6. | will soon be putting my unit 3 house up for sale. With that being said, | will
be resigning from the board effective March 14. It has been an incredible 5 and 1/2 years!
Many great things have been accomplished.

| have met many wonderful residents, and have had the pleasure of working with current and
former board members. | feel confident that | am leaving with everything in good standing and
a board that will continue to look out for what is best for the community.

Treasurer’s Report - February, 2020  Robert Helmickkk
Mainlands Unit Ill Treasurer's Report - Period ending 1/31/2020

Summary
JAN YTD
Total Revenues $117,720 $117,720
Operating Net Income $69,322 $69,322
Reserve Net Income -$68,699 -$68,699
Net Income/Deficit $623 $623
Operating Cash $213,051
Begin Balance YTD Balance YTD Spend
Reserves $1,416,321 $1,452,377 $32,644
Delinquencies Current Total # over 90 days 12/31/19 Total
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1110-000-112 Maintenance Fees S5,758 3 $5,079
1125-000-1125 Water Bills S304 $304
Total $6,063 $5,383

MOTION: | make a motion the January Financial Report be accepted as presented.
Motion seconded by Frank George and passed unanimously.

Secretary’s Report - February, 2020  Sharon A Smith

NEW MEMBERS: There have been 5 interviews between the January and the February reports, 4 sales,
1 Additional Resident; 4 in person, 1 by email/phone. Sales continue to be very strong. At one time, the
unit three inventory was down to one property. At this time, there are 5 properties on the market.

2020 CENSUS: The 2020 Resident Census is now underway. I’m requesting the board to assist in
requesting all residents to immediately pull out the Census Form, fill it in and return it to the
management office, drop it in the mail slot in my door, or drop it in the box I’ll have set up here in the
Clubhouse for your convenience. Any director should be able to assist any resident with this important
form. The form will also be used to update phone and email information we have on file. It’s up to all
of us to get this done as quickly as possible. We know there are people living in some of our homes that
have never been approved. We’re hoping this project will identify at least most of those so the problem
can be rectified. We are aware that there will be some door-to-door work to be done. We’ll need
volunteers to assist with this.

MEMBER RECORDS: Discrepancies have been found by the block captains and we’re checking into
these, hoping the census will find and clarify those discrepancies. We maintain several records, both
computer by the management office, and manually on old-fashioned index cards both by name and
block/lot. That’s a lot of duplication and very time-consuming. That’s why so many discrepancies occur.
We certainly appreciate the work the block captains do by making note of things they see in the
community so we can research or visit to determine just who is living where.

DIRECTOR EDUCATION: This last month, | attended two board education programs along with Bill
Linet and Ron Kimball. Both were presented by lawyers who specialize in serving community
associations.

GUEST SPEAKER: Reserve Advisor’s principal will be presenting an informative program about the whys
and hows community associations are required to maintain reserves and why it is so important to the
financial health of the organization. More on this in the March Courier. It was noted at the meeting
that the email informing the Courier’s editor was not received; therefore, the program was moved to
the April issue.

Table of Interviews

Close Name Address Contact Email Blk/Lot S/R/AR Report Courier

6-Feb Patricia A Martin 2853 99th Ter 727 800-2441 PatBob.Martin@gmail.com 59/27 S 26-Feb Y P
31-Jan Carol & Aubrey MacMillan 3848 97th Ter 905 726-2741 AUB7 @Rogers.com 67/34 S 26-Feb Y E
10-Apr Frank & Rosa Parsons 3745 101st Ave  Contact Owners Part-Time Visitors 57/18 AR 26-Feb Y P
28-Feb  Alejandro Leng /Shengmi Mei 9955 37th Way 850 326-1602 alexleng@yahoo.com 62/09 S 26-Feb y P
3-Mar J Roger & Dianne Pryor 10074 40th St 727 393-7494 dianneroger68@gmail.com 54/09 S 28-Feb Y P
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