MAINLANDS OF TAMARAC BY THE GULF UNIT 3
BOARD MEETING MINUTES

THURSDAY, MARCH 26, 2020

This meeting was held only online utilizing the GoToMeeting app. Due to the remote format, there was
no Open Forum. Members had previously been asked to forward any questions or concerns by email.
None were received. The time between 6:30 p.m. was dedicated to welcoming attendees to the room.
The agenda was sent with the notice and included administration decisions to be voted in this meeting.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by Acting President Frank George, who chaired the
meeting. Secretary Sharon Smith was asked to conduct the roll call.

ROLL CALL

Board members present were: Frank George, Acting President; Robert Helmick, Treasurer; Bill Linet;
Sharon Smith, Secretary; and Janet Troutman. Absent was Lloyd Urquhart. Sharon Smith declared that
a Quorum was established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the February Board Meeting be approved as distributed
to all directors and publically posted following the meeting. The motion was seconded by
Janet Troutman and passed unanimously.

CONSIDERATION OF COMMUNICATIONS - Frank George read the resignation letter by Debra Engstrom
Haning. A motion was made to accept Mrs. Haning’s resignation by Frank George. The motions was
seconded and passed unanimously. Mrs Haning’s letter is included in the addendum to these minutes.

REPORTS of Officers & Employees: The following reports presented are included in the Addendum
to these minutes.
President's Report - Frank George presented the
Treasurer's Report - Robert Helmick presented the February Financial Report
Mr. Helmick moved that the report be accepted as presented. Motion was seconded by
Sharon Smith and passed unanimously.
Secretary's Report - Sharon Smith presented her report
Manager’s Report - Mr George stated there is no Manager’s Report.

REPORTS of Directors & Committees: The following reports were presented.

Alterations Director’s Report - Bill LInet (Detail of alteration requests is available on request.)
For our March 2020 meeting | have included the alteration listings from 2/21/2020 to 3/19/2020.
We received a total of 9 alteration requests for February/March 2020.

Lawn Director's Report -Presented by Frank George in Lloyd Urquhart’s absence.
Our lawn application occurred on March 19th and 20th at that time. We had fertilizer insecticide
and weed control. Same application will occur in May because of severe drought things only get
better when we have sufficient rain. Because of the drought the lawn's may only need cutting
once instead of every other week. If so, we'll work on sprinklers that week this all hinges on if the
city orders a stay-at-home mandate.

Roof Director's Report & Roof Committee Report - Frank George
Monthly report: Replaced 4 Tile roofs and 2 Flat roofs.
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We are currently replacing a few of our oldest flat and tile roofs.
Roofing Committee - The roofing committee met, some on phones and others keeping a safe
distance apart.

Painting Director's Report - Ron Kimball

I hit the ground running with the launch of our 2020 paint group beginning last Tuesday, March. | was
behind even before starting as | was gathering the individualized information from each homeowner
even as the home was being serviced. The first 10 have been washed and painted and are now ready
for the homeowner's color selection; and | am now working on the next 10 homes on the schedule.

Clubhouse Report - Frank George
The social club has installed new coffee machines. The board had the plumber install a water line to
the machines area. Skip and Bill installed filters and ran the lines to the machines.

Pool & Recreation Director’s Report - Janet Troutman
Last Monday, a resident reported to me that the pool was very cloudy. When | checked the pool
Monday evening, the pool was still cloudy and had a strong smell of chlorine. | called Triangle
Pool Company at 6:50 a.m. and they told me to close the pool immediately. Joe Polkowski was
called, and he closed the pool. Triangle told me that too much chlorine was released into the
pool, but they were not sure why this happened. They were able to reopen the pool by 10:00
a.m.Tuesday.

I am recommending that the pool remain open at this time. The chairs are distanced six feet
apart and | am asking residents to practice social distancing. Signs at each entrance that say:
e Please Use Social Distancing of 6 feet!
e Wipe Down Chairs and Loungers Before and After Use
¢ You May Use Pool Water to Clean the Chairs

Pet Policy Committee - Janet Troutman
The Pet Policy committee would like to use a form to identify the pets in Unit 3. Skip suggested
we have our attorney review the form. | would like for the census to be available for residents
ASAP. | would also like to give residents the option of adding a picture of their pet.

Sidewalk Committee Report - No Report

Master Association Report - Frank George
The agenda included these items”

Renewed contract for palm tree trimming.
Signed new contract for lake management.
Approved unit 1 to put in a steel storm drain.
Tabled Emergency gate access using a siren bleep.
Tabled 3-way stop signs.
Approved looking for a traffic engineering firm to do a safety report on our roadways.
Update on front lots.
Discussion on new attorney.

UNFINISHED BUSINESS:

Clubhouse décor project update - Frank George
The committee still has some more work to finish, painting, woodwork, etc.

NEW BUSINESS:

e Appointment of new Director (Motion)
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Motion by Frank George: | move that the Board appoint Ron Kimball to fill the
remaining term of Debra Haning. Motion was seconded by Bill Linet and passed
unanimously without discussion.

e Election of President (Motion)
Motion by Sharon Smith: | move that Frank George be elected as President.
Motion was seconded by Robert Helmick and passed unanimously without
discussion.

e Election of Vice President (Motion)

Motion by Frank George: | move that Sharon Smith be elected to the position of
Vice President/Secretary. Motion was seconded by Robert Helmick and passed
unanimously without discussion.

ADJOURNMENT - There being no further business to bring before the Board, Frank George
adjourned the meeting at 7:35 p.m.

Respectfully,

Shavrornw A Smithv

Sharon Smith, Secretary
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ATTACHMENTS TO MARCH, 2020 BOARD MEETING MINUTES

Letter of Resignation - Debra Engstrom Haning

March 16, 2020

Fellow Board Members and Community Residents,

As most of you know, | have married and purchased a home in unit 6. My unit 3 home is
currently up for sale. | will be officially resigning from the board effective March 19. It was my
honor to serve you for the past 5 2 years. | enjoyed getting to meet so many of my fellow unit 3
residents and working to keep unit 3 a great place to live and play.

With warm regards,

Deb (Engstrom)Haning

President’s Report - March, 2020 Frank George

Deb has resigned as president and handed the keys to the association to me. We will all miss
Deb’s wisdom and guidance we have had for the last several years as president of the
association. As acting president | will do my best to live up to the high standards that Deb has
set.

Over the last few weeks a lot of difficult decisions have been made that affects all of us. Our
main goal is to protect our residents, our friends in our community. The clubhouse is closed, but
the pool, bathrooms and library are open. Please be safe, wipe down chairs before lounging at
the pool. Wash hands after visiting library. These are all things we should be doing to keep
ourselves safe.

You will be receiving a proxy to give the Board the authority to sell either 1 or both of the front
lots at the US-19 entrance so that we can build our own maintenance office building. This is a
financially smart move for the future of the Mainlands community. We are on a month to month
lease currently and could be forced to relocate off site in the near future. That would require
the purchase of a fleet of trucks at a cost of $250,000 or more that would have to be paid by
the associations. Additional costs, likes gas, oil and increased travel time will add costs to the
association as well. This vote is as important as was our purchase of the clubhouse to keep our
Mainlands way of life affordable. A “Yes” vote will insure this. If you have any questions on this,
please call me or the office. | will try to answer all your questions.

Thank you

Treasurer’s Report - March, 2020 Robert Helmick
Mainlands Unit Ill Treasurer's Report - Period ending 2/29/2020

Summary
FEB YTD

Total Revenues $117,720 $235,441
Operating Net Income $76,007 $145,330
Reserve Net Income -$69,099 -$137,798
Net Income/Deficit $6,909 $7,532
Operating Cash $214,654

Begin Balance YTD Balance YTD Spend
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Reserves $1,416,321 $1,494,370 $59,749

Delinquencies Current Total # over $1,000. 2/29/20 Total
1110-000-112 Maintenance Fees $6,077 2 $6,135
1125-000-1125 Water Bills $304 $304
Total $6,381 $6,439

Secretary’s Report - March, 2020 Sharon A Smith

NEW MEMBERS: There have been 3 interviews since the last report: 1 sale and 2 Additional
Residents. Due to the Wuhan virus and the emergency status we are under, sales have slowed.
There are currently 6 homes on the market for sale.

2020 CENSUS: The 2020 Resident Census is underway. Forms have slowed to a crawl and not
nearly all have been received. At some point, we’ll need to contact all those who have not
complied. This, along with many other things, are on hold for now.

Other projects being delayed:
Updating member records
Education programs for directors and other community leaders
The guest speaker planned for the April board meeting is on hold.

MEMBER MEETING: This month has been busy mostly in the preparation of the Special Member
Meeting for the purpose of amending the Condominium Declaration. The Official Notices are
now out and we’re looking forward to completing this project successfully.

Table of Interviews

Close Name Address Contact Email Blk/Lot S/R/AR Report Courier
Nancy
3/31 Keeling 3847 99t Ter 516 468-9799 NLK1976@yahoo.com 59/26 S Mar 26 Y P
Loretta . .
Whit 3880 Mainlands 727 561-9047 WRWhite42@msn.com 59/10 AR Mar 26 Y
ite
Janet Givens 3930 99t Ter Contact Owner June Murray n? 66/01 AR Mar 26 Y
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