MAINLANDS OF TAMARAC BY THE GULF UNIT 3
BOARD MEETING MINUTES

THURSDAY, MAY 28, 2020

This meeting was held only online utilizing the GoToMeeting app. Sharon Smith opened the meeting at 6
p.m. and welcomed those entering the room while identifying them in the system. The open session
began at 6:30.

Those who requested to speak on any agenda item registered in advance by email, text or phone.

CALL TO ORDER
The meeting was called to order at 7:01 p.m. by President Frank George, who chaired the meeting.
Secretary Sharon Smith was asked to conduct the roll call.

ROLL CALL

Board members present were: Frank George, President; Robert Helmick, Treasurer; Sharon Smith,
Secretary; Ron Kimball, Bill Linet, Janet Troutman, and Lloyd Urquhart. Sharon Smith declared that a
Quorum was established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the Regular Board Meeting of March 26, the Special
Board Meeting of April 28, and the Special Board Meeting of May 22 be approved as
distributed to all directors and posted following the meeting. The motion was seconded by
Frank George and passed unanimously.

CONSIDERATION OF COMMUNICATIONS - None

REPORTS of Officers & Employees: The following reports presented are included in the Addendum
to these minutes.

President’s Report - Frank George presented his report

Treasurer's Report - Robert Helmick presented the April Financial Report

Secretary's Report - Sharon Smith presented her report

Manager’s Report - No Report

REPORTS of Directors & Committees: Directors presented their and are included in the Addendum
to these minutes.

e Alterations Director’s Report - April/May Bill LInet
(Detail of alteration requests is available on request.)

e Lawn Director's Report - Lloyd Urquhart
e Roof Director’s Report - Frank George

e Roofing Committee - No meeting in this period

e Painting Director's Report - April/May Ron Kimball

e Clubhouse Report - April/May Frank George

e Pool & Recreation Director’s Report - Janet Troutman
e Pet Policy Report - No meeting during this period

e Sidewalk Committee - April/May Frank George

UNFINISHED BUSINESS:
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e Ratify Board’s decision to limit access to “Residents Only - No Guests,” to put the
previous decision into the record, thus no discussion.
MOTION by Sharon Smith: | move that the board ratify the decision to temporarily limit
access to recreation facilities and buildings to “Residents Only - No Guests.” Motion was
seconded by Bill Linet and passed unanimously.

NEW BUSINESS:

e Reopening of clubhouse - Frank George:
Because the state and local restrictions have been relaxed for Phase 1 to reopen; and Phase 2
is expected very soon, we need to develop a plan to reopen our clubhouse. | propose this
motion:
MOTION: I move that we form a committee to gather information, coordinate with the
other clubs, so as to devise a plan to reopen the clubhouse with all safety protocols in
effect when-it-isconsidered-safe-to-do-so. Janet Troutman seconded the motion. Sharon
Smith offered this amendment: remove “when it is considered safe to do.” The amendment was
accepted by Frank George who made the motion. The second also accepted. After board
discussion and after those who previously indicated the desire to speak on this issue, the vote
was taken. Amended motion passed unanimously.

e Palm tree trimming - Withdrawn. Trimming has already been done.

e Possible pool service change (Company proposal emailed to all directors earlier.
It was noted that the monthly cost would increase by $35. Our treasurer was
consulted and he replied that there are sufficient funds to make the change.)
MOTION: by Janet Troutman - | make a motion that we discontinue Triangle Pool Service
and hire Hydro Pros to service our pool. Motion seconded by Sharon Smith. Board discussion
followed. Vote was called after those who had previously requested to speak on this issue.
Motion passed unanimously.

e Discussion of discontinuing replacement of exterior window sills: Report Submitted
by Sharon Smith to opening a discussion only due to the variety of conditions to be
considered. No motion.

ADJOURNMENT - There being no further business to bring before the Board, Frank George
adjourned the meeting at 8:11 p.m.

Respectfully,

Sharonw A Smithv

Sharon Smith, Secretary
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ADDENDUM TO MARCH 28, 2020 BOARD MEETING MINUTES

President’s Report - May, 2020 Frank George

President's Report - Frank George, President

Another month has come and gone with us being under the “Safe at Home” restrictions. We
have been allowed to open the pool to 50% capacity, with the necessary restriction of For
Residents Use Only. The clubhouse currently remains closed until further notice. The Board had
2 special meetings this month, one to consider a variance, which was denied and the other one
was to ratify the amendment that the membership voted on. The board voted 5-1 in favor of
selling the front north lot.

The Master Board meeting was held and topics up for discussion were:

1. Proxy Votes, where it was announced that all units had voted in favor of selling the front lot.
2. Master Shared Agreement was determined to be out of date and needed to be updated. A
committee is being formed with 2 people from each unit, 1 being a board member and the
other being a resident. Sharon has agreed to be the board member, leaving us needing a
volunteer.

3. MRTA, which deals with property titles, but does not pertain to condos. We will seek
clarification on this through our Attorney.

4. Mainland’s New Stop sign, in which a motion was presented to remove it, later withdrawn
due to lack of support. The board is seeking bids for a traffic study of Mainland’s Blvd to help
them make proper decisions for the resident’s safety.

5. Front lot update, where it was disclosed that all parties have extended the contract to allow
the various boards to ratify their amendments and vote.

Unit 3 Delinquency

Unit 3’s total delinquent accounts total $12,381.42, with the 2 largest of them being over
$7,000.00. 1 is in bank foreclosure and has asked for a payoff amount and the other one we will
be proceeding to start our own foreclosure. The others range from $.08 to $1,010.88 with all
being this year.

Treasurer’s Report - May, 2020 Robert Helmick

Mainlands Unit Ill Treasurer's Report - Period ending 4/30/2020

Summary
Apr YTD

Total Revenues $117,720 $470,881
Operating Net Income $74,695 $291,914
Reserve Net Income -$69,809 -$276,334
Net Income/Deficit $4,886 $15,581
Operating Cash $211,583

Begin Balance YTD Balance YTD Spend
Reserves $1,416,321 $1,486,098 $206,701
Delinquencies Current Total # over $1,000. 3/31/20 Total
Maintenance Fees $9,439 2 $6,076
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Water Bills $304 $304
Total $9,743 $6,380

Secretary’s Report - April/May, 2020 Sharon A Smith

NEW MEMBERS: There are no new members this reporting period. Most of the homes that were taken
off the market are back on with a total of 9 for sale and one foreclosure. There has been one sale for
closing in June. Sales have been very slow with few physically looking; and no one wants prospective
buyers in their homes, limiting to mostly vacant homes. Those who really need to sell are really hurting.
I held one interview for tenants coming in June 1. A sale is in progress that will be handled by mail and
phone for a mid-June closing.

2020 CENSUS: Focus will restart for the 2020 Resident Census that needs to be will need to be now
that must be completed by the end of the year. I’ll discuss this with Joe to decide where we are
currently and plan the best way to complete the statutorily required project. Although limited at this
time, some direct contact will be necessary for those who have not yet complied

Projects delayed:
e Updating member records - based on the Census. Estimated completion is end of year.
e Education programs for directors and other community leaders - Plan under development. Goal
for presentation is following the October election.
e The guest educator on Association Reserves & Financials will move ahead utilizing a webinar
format. A date will be announced soon for sometime in May.
Projects under consideration, study, or active:
e Review of our Governing Documents for updating to current statutes. Goal is 2021 completion.
Review of Rules for compliance to current statutes - Goal is 2021 completion
Selection of Reserve Study provider (Need to do this year)
Advertising for candidates for the board (Urgent need)
Continued development of contract procedure policy (Need completion ASAP)
Proceed with established professional services policy to review all professional providers
Develop a plan and procedure for surveying and registering all animals living within Unit 3
residences including a method of tracking/follow-up. (Early 2021)
This is a long and ambitious list of goals but all important. These can be accomplished only with the help
of committees; so I’m working on a way to inquire of members’ interests to see if we can match
interests and talent to projects we need to accomplish.

Your thoughts and suggestions are welcome and encouraged.

SPECIAL MEMBER MEETING: The result of this meeting was published to the members shortly after the
meeting conclusion and the amendment is being recorded in the public records of Pinellas County. All
units completed their amendment voting by the end of April. At a Special Board Meeting in May, the
board approved the sale of the north lot at the Mainlands entrance. This action was authorized by the
Declaration amendment.

CONTINUING EDUCATION: Utilizing the internet, there are now more opportunities for learning than
ever! I’ve attended 9 of the 11 available over the last two months.

e Alterations Director’s Report - April/May Bill Linet
(Detail of alteration requests is available on request.)
April: We received a total of 19 alteration requests for alteration listings from 3/2/2020 to 4/24/2020.

May: We received a total of 15 alteration requests from 4/28/2020 to 5/21/2020.

e Lawn Director's Report -Lloyd Urquhart
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April - With the recent rains our Lawns are really starting to look good. There are few Lawns
that need to have plugs and or a few pieces of sod put down. But other than that, we're in real
good shape. If you do see a sprinkler that is not working or working improperly, please report to
the office for a work order. You may also contact me by a text and we will take care of it
ASAP. Thank You

e Roof Director’s Report - Skip George
To date we have replaced 12 Tile roofs and 5 Flat roofs. This is along with multiple repairs as
well.

¢ Roofing Committee
The committee did not meet this month, but | can report that they had asked for 4 additional
companies to be invited to bid on our roofs. Only 1 replied and it was more expensive than our
2 current contractors.

e Painting Director's Report - Ron Kimball
April - The painting scheduled for 2020 of 88 homes began March 23", The painters are working
in increments of 10 houses. | am preceding their progress by having the homeowner complete
the “Painting Check-Off Sheet.” This document allows the homeowner to indicate their
preference to have, or not have, certain areas painted, i.e. garage doors, secondary doors, etc.
In addition, this document permits the selection of shutter and front door colors from the 10
colors available on the Mainlands Unit 3 Paint Color chart. Colors not on the chart may be
furnished by the homeowner after securing permission through the alteration process.

May - If all goes well, at the time of this meeting, the painting of 88 houses scheduled for 2020
will have been completed with the following exception. As this project began, the threat of the
Coronavirus surprised everyone. The painting of front doors and the inside of screened porches
requires the painters to open these. This could result in dangerous personal contact between
workers and homeowners. For the safety of the worker and homeowner alike, Lowe’s painting
elected to paint each of the scheduled houses excluding the aforementioned areas.
Consequently, the beginning of June will find me, with the Lowe’s representatives, reviewing
the recently painted houses to determine which of those require the door and/or porch walls to
be painted. Given our findings, we will determine a course of action.

This project has gone amazingly well with surprisingly few problems which, with a few
exceptions, have been easily resolved. | must extend kudos to all of the Lowe’s crew
members. Each one has demonstrated a commitment to producing a quality product and a
genuine concern for homeowner satisfaction.

e Clubhouse Report - Skip George
2 additional spotlights were added to improve stage lighting. Ceiling tile around the back a/c
unit were taken down and was by Joe, the maintenance cleaning guy, resulting in a nice clean
looking ceiling which had been somewhat dirty before. A little more painting needs to be
accomplished, giving us a nice, clean clubhouse when we reopen. The Palm trees around the
clubhouse were trimmed last week by Complete Care, our lawn company. They are the same
ones used by the master association, being less expensive by a considerable amount to the next
lowest bid. A flag lowering ceremony was held on Memorial Day at 11:00 am with a small
gathering of residents who kept social distancing in play. The flag was returned to full mast at
Noon as per protocol.

e Pool & Recreation Director’s Report - Janet Troutman
The pool is open, and everyone is expected to follow Social Distancing in and out of the pool.
The chairs are repositioned as necessary to keep them six feet apart. Due to COVID-109, the
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pool is for residents only, no guests. | want to thank everyone for following these temporary
rules.

The pool heater has been reported, and we are waiting for the part. Thankfully, the pool is
warm enough for most residents to enjoy.

e Sidewalk Committee - Skip George
April: A broken section of sidewalk creating a dangerous walking hazard has been ordered to be
repaired along with 2 markers installed to keep trucks from cutting the corner and driving over
the sidewalks.
May: We are still waiting on the repairs to the sidewalk at 38th St and 101st Ter to start. After
the painting is completed Ron Kimball has agreed to handle the sidewalks going forward.
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