MAINLANDS OF TAMARAC BY THE GULF UNIT 3
BOARD MEETING MINUTES

THURSDAY, JUNE 25, 2020

This meeting was held only online utilizing the GoToMeeting app. Manager Joe Polkowski opened the
meeting at 6 p.m. and welcomed those entering the room while identifying them in the system. The
open session began at 6:30.

Those who requested to speak on any agenda item registered in advance by email, text or phone.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Frank George, who chaired the meeting.
Secretary Sharon Smith was asked to conduct the roll call.

ROLL CALL

Directors present were: Frank George, President; Robert Helmick, Treasurer; Sharon Smith, Secretary;
Ron Kimball, Bill Linet, Janet Troutman, and Lloyd Urquhart. Sharon Smith declared that a Quorum was
established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the Regular Board Meeting of May 28be approved as
distributed to all directors and posted following the meeting. The motion was seconded by
Lloyd Urquhart and passed unanimously following comments by those who registered to speak on
the minutes.

CONSIDERATION OF COMMUNICATIONS - Complaint received from owner on the method used during the
May meeting with respect to allowing comments on ratifying a previous decision. Beginning this meeting
all votes will be open to member comment including minutes, financial statements, and ratifying
previous decisions to confirm an action previously completed to put on the record.

REPORTS of Officers & Employees: The following reports presented are included in the Addendum
to these minutes.
President’s Report - Frank George presented his report.
Treasurer's Report - Robert Helmick presented the May Financial Report. Frank George made the
following motion:

MOTION: | move that the Financial Report be approved as submitted. Motion was seconded by
Sharon Smith. After Board discussion and comments by those who registered to speak on this
motion, the motion passed unanimously.

Secretary's Report - Sharon Smith presented her report

Manager’s Report - Joe Polkowski presented his report

REPORTS of Directors & Committees: Directors’ reports are included in the Addendum to these
minutes.

e Alterations Director’s Report - May/June Bill LInet
(Detail of alteration requests is available on request.)

Lawn Director’'s Report - June Lloyd Urquhart

Roof Director’s Report - June Frank George

Roofing Committee - No meeting in this period

Painting Director's Report - June Ron Kimball

Clubhouse Report - June Frank George

Pool & Recreation Director’s Report-June Janet Troutman
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e Pet Policy Report - No meeting during this period
e Sidewalk Committee - June Frank George

UNFINISHED BUSINESS:

e Ratify the Board’s decision to open the pool to full capacity per Pinellas County
guidelines with limited access by guests to the hours between 3 p.m. and 6 p.m., and
must be accompanied by the resident the guest is visiting. Frank George made the
following motion:

MOTION: | move that the board ratify the decision to open the pool to full capacity per
Pinellas County guidelines with limited access by guests to the hours between 3 p.m. and 6
p.m., and must be accompanied by the resident the guest is visiting. Motion was seconded
by Bill Linet. Following comments by directors and those who registered to speak on this
motion, a new motion was presented by Ron Kimball to clarify the temporary status of this
decision:

MOTION: The decision to limit guests is temporary as a safeguard during the virus crisis and
will be modified as the conditions are directed by the health authorities. The motion was
seconded and without further discussion passed unanimously.

NEW BUSINESS:
e Proposal to install locks on the pool gates that are keyed the same as the clubhouse, cost
estimated to be $60 each for the locksmith to install. Frank George moved as follows:
MOTION: | move that the board approve the installation of locks on the pool gates and
that they be keyed the same as the clubhouse locks at a cost estimated to be $60 each
for locksmith. Motion was seconded by Bill Linet. Following director questions and
comments by members who registered to speak on this motion, both the director who made
the motion and the director who seconded agreed to table the motion until the next meeting
to determine the exact cost. Motion passed unanimously.

e Proposal to add security cameras with no sound inside the clubhouse and in the pool area
to remotely monitor activities, costs not to exceed $500. Frank George moved as
follows:

MOTION: | move that the board approve the installation of security cameras in the

clubhouse and at the pool area at a cost not to exceed $500, including installation.

Motion was seconded by Sharon Smith. Following discussion by directors and members who

registered to speak on this motion, an amendment was presented as follows:

Amended Motion: | move that the board approve the installation of security cameras in

the clubhouse and at the pool area at a cost not to exceed $500, including installation;

review of recording to be accessed only by the manager after an incident has been
reported. Amendment was accepted. There being no further discussion, the motion passed
unanimously.

e Vote to authorize the purchase of hand sanitizer stations for use in the clubhouse and

restrooms, cost not to exceed $300. Frank George offered the following motion:
MOTION: | move that the board approve the purchase of hand sanitizer stations for use in
the clubhouse and restrooms, cost not to exceed $300. Motion was seconded by Robert
Helmick. Discussion by directors and members who had previously registered to speak on
this subject followed. Subsequently an amendment was offered to increase the cost to be
up to $400. All agreed to the amendment. There being no further discussion, the motion
passed unanimously.
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e Discussion and Adoption of proposed Administrative Policy for new Pool Rules. Janet
Troutman made the following motion:
MOTION: | move that the board approve the Policy Resolution for Pool Use Rules as
previously distributed. Motion was seconded by Ron Kimball. Following discussion by
directors and members who registered to speak on this subject, a motion was made by Bill
Linet and seconded by Ron Kimball to table until the next meeting to allow time for
management to determine governmental requirements for operating a pool. Without further
discussion the motion passed unanimously to table this issue.

ADJOURNMENT - There being no further business to bring before the Board, Frank George
adjourned the meeting at 9:12 p.m.

Respectfully submitted,

Shawvron A Smithv

Sharon Smith, Secretary
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ADDENDUM TO JUNE 25, 2020 BOARD MEETING MINUTES

President’s Report - June, 2020 Frank George

President's Report - Frank George, President
Another month has come and gone with us still being under the “Safe at Home” restrictions. We
have been allowed to open the pool to 100% capacity, with the necessary restriction of For
Residents Use Only except guests are allowed 3-6 pm daily. The clubhouse currently remains
closed until further notice

Treasurer’s Report - June, 2020Robert Helmick

Mainlands Unit Il Treasurer's Report - Period ending 5/31/2020

Summary

May YTD
Total Revenues $117,740 $588,622
Operating Net Income $77,301 $369,215
Reserve Net Income -$72,882 -$349,216
Net Income/Deficit $4,419 $20,000
Operating Cash $207,930

Begin Balance YTD Balance YTD Spend

Reserves $1,416,321 $1,475,512 $290,169
Delinquencies Current Total # over $1,000. 4/30/20 Total
1110-000-112 Maintenance Fees $10,634 2 $9,439
1125-000-1125 Water Bills $304 $304
Total $10,939 $9,743

Secretary’s Report - June, 2020 Sharon A Smith

New Members: Sales are picking up with 3 sales and two rentals this month. One sale is not
closing until August. There are now 8 homes on the market. Two other homes are under
contract but haven’t been interviewed. Two homes are in bank foreclosure.

2020 Census: | met with Joe to determine where we are with the census. He has a few forms

to enter into the computer then he can give me a report of those that need follow up to
complete.

Continuing Education: | attended 3 educational programs this month.

Manager’s Report - June, 2020 Joe Polkowski

¢+ Apartments next to Calvary Chapel: The city council unanimously voted to deny the
developer’s request to rezone the property for the apartment project. In its current form
the apartments will not be built.

+ The office is open for walk-ins with restrictions. We ask that those wishing to come in wear a
mask if you do not have a mask we can provide one. This is for your safety and the safety of
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the office workers. If you do not wish to come inside there is a bell on the door we will come
outside to assist you.

+ Front entrance sale the closing has been extended to October to allow the buyer to work out
ingress and egress with FDOT and Tons of Tile.

+ The office received one complaint about a car parking on the street overnight. The
complaint was resolved.

+ We have received three treatments from the new lake company. Once the weeds in the lake
are treated they float to the surface for a few days then drop to the bottom. The aerator on
the large lake in unit 3 is being repaired.

+ As a reminder if you do anything on the outside of your home it will require an alteration
form. If your alteration requires sprinklers to be moved, we ask that you give maintenance
some time after your alteration is approved so we can get someone out to move the
sprinklers and the lines.

Alterations Director’s Report - June, 2020 _ Bill LInet
e For our June 2020 meeting, | have included the alteration listings from 5/19/2020 to
6/17/2020.
e We received a total of 22 alteration requests for May/June 2020.
Detailed list is available upon request.

Lawn Director's Report - Lloyd Urquhart

All palm trees around club house have been trimmed! Complete Care is in the process of

plugging lawns as needed. Also, they are continuing work on sprinkler heads that require

attention. Homeowner who have concerns about their lawns or feel that they have a bug
problem should immediately contact the office for maintenance scheduling.

Roof Director’s Report - Skip George
To date we have replaced 13 tile roofs and 6 flat roofs. This is along with multiple repairs as
well as well as a few that are being replaced or scheduled, but not yet completed.

Painting Director's Report - Ron Kimball

e The painting of the body, fascia and soffit of all 88 homes scheduled for this year has been
completed. However, front doors and screened porches were not included. The contractor,
Lowe’s Painting, citing Covid 19 health concerns elected not to paint these as work in these
areas might bring worker and homeowner into direct contact.

e The door and porch painting has now begun. This is a bit of a confused process as some
homeowners elected not to paint these areas; others secured the paint and painted the
areas themselves. This requires determining which remain to be painted. Also, we are now
entering the time of year during which we experience daily afternoon showers.

e We are also working off of a “punch list,” to address homeowner concerns that may have
arisen.

Clubhouse Report - Skip George

| do a walk thru of the clubhouse from time to time just to make sure everything is ok. A week
ago | did a walk thru and when | checked the men’s room it had a strong urine smell. All 3
urinals had been used but not flushed, come on now, please flush when done. The only
explanation is they did not want to touch flush handle because they were not going to wash
their hands anyway.

Clubhouse Opening Committee Report - Skip George
The following residents have volunteered to be on the committee: Me, as chairperson, board
member Bill Linet, the presidents of Social, Men’s and Women’s clubs, Dale Krumreich, Jim
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Craig & Fran George, our medical person, Regina Clifton and resident Robert Hope. Our first
meeting will be Friday June 26 at 2:00pm.

Pool & Recreation Director’s Report - Janet Troutman

The pool heater is now fixed! New signs have been placed in the pool area reminding residents
that smoking and vaping are not allowed. The signs also remind everyone to shower before
entering the pool. Hydro Pro, our new pool service company, will start July 1, 2020. This is
what has happened this month at Unit 3 pool.

Some people have suggested that we make some changes to the pool rules. | also feel that
some changes need to be made. Some suggestions:

e No foul language permitted

e Have a designated time for children

e Allow non-glass water bottles by the pool when exercising (Since they are allowed during
water aerobics)

e Playing music without headphones is allowed if other residents agree

e No animals except service dogs are allowed in the pool area

Sidewalk Committee - Skip George
We are still waiting on the repairs to the sidewalk at 38™ St and 101t Ter to start. Ron and | are

going to do a walk around and mark areas that need attention.
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