MAINLANDS OF TAMARAC BY THE GULF UNIT 3

BOARD MEETING MINUTES
THURSDAY, AUGUST 27, 2020

This meeting was held online utilizing the GoToMeeting app. Manager Joe Polkowski opened the meeting
at 6 p.m. and welcomed those entering the room while identifying them in the system. The open session
began at 6:30.

Those who requested to speak on any agenda item registered in advance by email, text or phone.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Frank George, who chaired the meeting.
Secretary Sharon Smith was asked to conduct the roll call.

ROLL CALL

Directors present were: Frank George, President; Robert Helmick, Treasurer; Sharon Smith, Secretary;
Ron Kimball, Bill Linet, Janet Troutman, and Lloyd Urquhart. Sharon Smith declared that a Quorum was
established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the Regular Board Meeting of July 30 be approved as
distributed to all directors and posted following the meeting. The motion was seconded by
Frank George and passed unanimously. There were no members speaking on this item.

REPORTS of Officers & Employees: The following reports presented are included in the Addendum to
these minutes.

President's Report - Frank George presented his report.

Treasurer's Report - Robert Helmick presented the July Financial Report. He then made the

following motion:
MOTION: | move that the Financial Report be approved as submitted. Motion was seconded by Sharon
Smith. After Board discussion and comments by those who registered to speak on this motion, the motion
passed unanimously.

Secretary's Report - Sharon Smith presented her report

Manager’s Report - Joe Polkowski presented his report

REPORTS of Directors & Committees: Directors’ reports are included in the Addendum to these
minutes.

e Alterations Director’s Report - July/August Bill Linet
(Detail of alteration requests is available on request.)

e Lawn Director's Report Lloyd Urquhart

¢ Roof Director’s Report Frank George

e Painting Director's Report Ron Kimball

e Clubhouse Report Frank George

e Clubhouse Opening Committee did not meet in July

o Pool & Recreation Director’s Report Janet Troutman

e Sidewalk Committee Ron Kimball

UNFINISHED BUSINESS:
e Tabled at June Meeting: Proposal to install locks on the pool gates that are keyed the same as the
clubhouse, cost to be determined. Following Frank George and Joe Polkowski reporting on their
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findings related to the possible solutions, including the option of replacing the fence with vinyl that
would improve the look as well as provide a better resolution to the ability to install locks as the
current gates would need substantial alteration to accommodate locks. Based on these findings,
Frank George made the following motion:
MOTION: | move to table the installation of pool locks until other alternatives can be studied,
including the replacement of the entire fence around the pool that would provide a better
mounting for locks. Motion was seconded by Lloyd Urquhart and after board and member discussion,
the motion passed unanimously.

NEW BUSINESS:

o Confirm the 2021 preliminary budget for sending with the First Notice of the Annual Meeting. Robert
Helmick made the following motion:

MOTION: | move to accept for mailing to the members the total Proposed Budget figures to be

$1,460,763 for the Operating and Partially Funded Reserves Budget. This is an increase of 3.74%

with an average increase in monthly maintenance fees of $11.37; arange of $10.36 - $12.97. The

motion was seconded by Bill Linet and following board and member discussion, the motion passed

unanimously. Sharon Smith noted that this budget will be mailed to the members on or before the

September 1t 60-day deadline for the First Notice of the Annual Meeting and that the budget would be

presented for adoption at the September Budget Board Meeting.

ADJOURNMENT - There being no further business to bring before the Board, Frank George adjourned the
meeting at 7:53 p.m.

Respectfully submitted,

SharonwA Smithv

Sharon A Smith, Secretary
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ADDENDUM TO AUGUST 27, 2020 BOARD MEETING MINUTES

President’s Report - Frank George

Here we are again with all of us still trying to stay safe and virus free. The budget workshop was
held last Thursday and completed in one session. The board worked hard to come up with a budget for
next year that is financially responsible and fulfills our fiduciary responsibilities to the association.

The library has been opened and the rules appear to be adhered to with people signing in when
they use it. The surfaces are being cleaned by the office as well the ladies who work hard to keep the
library safe and organized for us to use.

Treasurer's Report - Robert Helmick
Mainlands Unit Ill Treasurer's Report - Period ending 7/31/2020

Summary
July YTD

Total Revenues $117,744 $824,066
Operating Net Income $62,406 $506,329
Reserve Net Income -$68,410 -$486,460
Net Income/Deficit -$6,004 $19,868
Operating Cash $192,561

Begin Balance | YTD Balance YTD Spend
Reserves $1,416,321 $1,541,734 $378,980
Delinquencies Current Total | # over $1,000. | 5/31/2020 Total
1110-000-112 Maintenance Fees $11,315 2 $10,914
1125-000-1125 Water Bills $304 $304
Total $11,619 $11,218

Secretary’s Report - Sharon Smith

NEW MEMBERS: Sales continue with now just 3 homes on the market. Two others have disappeared and
| don’t know if they were taken off the market or were transferred without approval. That could happen
in a private sale. However, doing that would void the sale as soon as we find out. It seems like just a
few weeks ago, we had 10 on the market. Those two happened to be the lowest priced homes. Three
sales fell through, one | reported last month and dropped early Aug. Two have already sold again; the
other is back on the market. This month, there were 4 new interviews; one was by phone only with
emailed forms. All but one is closing by the end of this month. The list of new residents was previously
sent to the board and is available upon request.

2020 CENSUS: Joe has mailed reminder letters from the remaining residences that had not previously
complied. If there is still no compliance, we’ll have to go door-to-door. That will be a time-consuming
project coming along with the Annual Meeting and Election.

CONTINUING EDUCATION: | attended 3 educational programs since the last report; one was an all-day,
in-person day at the Tampa Convention Center. Six hours of continuing education credit. Programs
included Fiduciary Duty of Directors, Fundamentals of Reserves, Legal Responsibilities, Legal Updates,
Dealing with Difficult People, Advanced Certification, and Advanced Reserves Concepts. Included in
next month’s report will be a Budget Boot Camp (8/27) and another live event on Condominium
Insurance (8/28-Lunch & Learn). These educational programs are offered for free to directors to help us
be better directors to represent our members in a more professional manner. Never before have there
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been so many free quality educational opportunities offered. During the time | was in CA management,
only CAl was offering any kind of education for professionals and service providers.

Manager’s Report - Joe Polkowski

1. The Palm Trees in the medians will be trimmed in the next few weeks.

2. Front lot update: Due to a reverter clause in the deed which means if we try to alter or sell the
actual physical monuments they will revert to the original owner. It was briefly looked into by
Peter Graham of Zacur and Graham attorneys. An heir was located and they would need to sign a
release of reverter if the associations choose to pursue.

3. Work Orders: | am pleased to announce we are in very good shape with work orders. Most work
orders are being completed in the same week they are called in. | do ask that all residents and
board please call the office to make a work order and not try to stop the maintenance staff on
the road.

4. Property inspections have begun and letters have already gone out.

REPORTS of Directors & Committees:

Alterations Report - June/July Bill Linet

For our August meeting, the alteration listings approved from 7/31/2020 to 8/21/2020 are
included. We received a total of 19 alteration requests during that period. [Alteration detail list
available upon request.]

One request was denied for Solar Panels, installed without an Exterior Alterations Request
Application for 9975 39th Way North. After Violation Letters were sent on 7/9/2020 and 7/22/2020 to
the resident, an application was received on 7/29/2020 backdated to 7/13/2020. Joe Polkowski has
taken the issue to the attorney and we are awaiting advice on how this will play out.

My thoughts have been shared in that the resident proceeded without proper authorization which
should nullify the FL statute application to this instance and it should be professionally reviewed for
alternate installation applications as our low pitch roofs do not create the same impedance to receiving
adequate sun exposure as the greater angle of roofs on large homes which in fact do require multiple
exposure coordinates. This needs to be addressed.

Lawn Director’s Report - Lloyd Urquhart

Mother Nature has been very cooperative in keeping our lawns looking fantastic. However, if you
have an Issue with your lawn or sprinkler heads, please contact the office. Try-S will be in unit 3 the
month of September applying lawn weed post-emergent and iron.

Roof Director’s Report - Skip George

To date we have replaced 17 Tile roofs and 15 Flat roofs, this is along with some repairs as well
as well as a few that are being replaced but not yet completed. | am currently working on a long range
roofing replacement plan to solve our roof problems.

Painting Director's Report - Ron Kimball

The painting of the 88 homes scheduled for 2020 is now complete. However, when and if our
winter residents return, they will find the face of their front door has been painted but the edge of the
door has not. The door must be opened to facilitate completing that task and the respective residents
were not available to do so. | am sure | will be made aware of those needing completion and | will
personally attend to each.

Clubhouse Report - Skip George

As mentioned in the president’s report, the library has been opened. Nothing else is new to
report with still a little bit of work still to be completed by the decorating committee. We are looking
into possible new chairs and tables which are long overdue. We are also looking into getting our
landscaping looking better especially at the front entrance. We all want a clubhouse that is a shining
example of what unit 3 is, the best unit in the Mainland’s.

Clubhouse Opening Committee Report - Skip George
The committee did not meet this month.
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Pool & Recreation Director’s Report - Janet Troutman

| have received several complaints about the condition of the pool deck. My neighbor, Pat
Walden and | tried to clean the area by the shower. We were able to remove some of the dirt, but the
main problem is the wearing away of paint.

Upgrades to the pool area certainly need attention. The Pool Works, who is refinishing our pool
in November, prepared a proposal for resurfacing the deck last year. The total cost was $5,872.00.
Currently, | am looking at other companies as well as different types of resurfacing.

Installing a new fence is another area | will be researching. The fence needs to be lower to the
ground to help keep animals from getting in the pool area. Residents have reported to me that baby
ducks are visiting the pool.

| will keep the BOD’s informed of my findings for the above items. If anyone knows of good
resources, | will gladly listen to your suggestions.

Sidewalk Committee - Skip George

My duties as Painting Director are diminishing President Skip George has requested | take on the
task of identifying sidewalks, the condition of which present a trip hazard or are badly cracked due to
vehicles driving and/or parking on them. Joe has selected one of his maintenance crew member who
has agreed to work on Saturday to grind and level those sidewalks needing attention. Please be aware
the grinding of the concrete will generate a large amount of dust and residents are encouraged to move
their vehicles.

End of Reports
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