MAINLANDS OF TAMARAC BY THE GULF UNIT 3

BOARD BUDGET MEETING MINUTES
THURSDAY, SEPTEMBER 24, 2020

This meeting was held online utilizing the GoToMeeting app. Manager Joe Polkowski opened the meeting
at 6 p.m. and welcomed those entering the room while identifying them in the system. The open session
began at 6:30.

Those who requested to speak on any agenda item registered in advance by email, text or phone.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Frank George, who chaired the meeting.
Secretary Sharon Smith was asked to conduct the roll call.

ROLL CALL

Directors present were: Frank George, President; Robert Helmick, Treasurer; Sharon Smith, Secretary;
Ron Kimball, and Janet Troutman. Absent were Bill Linet and Lloyd Urquhart. Sharon Smith declared
that a Quorum was established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the Regular Board Meeting of August 27 be approved as
distributed to all directors and posted following the meeting. The motion was seconded by
Frank George and passed unanimously. There were no members speaking on this item.

REPORTS of Officers & Employees: The following reports presented are included in the Addendum to
these minutes.

President's Report - Frank George presented his report.

Treasurer's Report - Robert Helmick presented the August Financial Report. He then made the

following motion:
MOTION: | move that the Financial Report be approved as submitted. Motion was seconded by Sharon
Smith. After Board discussion and comments by those who registered to speak on this motion, the motion
passed unanimously.

Secretary's Report - Sharon Smith presented her report

Manager’s Report - Joe Polkowski presented his report

REPORTS of Directors & Committees: Directors’ reports are included in the Addendum to these
minutes.

e Alterations Director’s Report - Bill Linet - No report this month due to illness

e Lawn Director's Report Presented by Frank George in the absence of Lloyd Urquhart
¢ Roof Director’s Report Frank George

¢ Painting Director's Report Ron Kimball

e Clubhouse Report Frank George

e Clubhouse Opening Committee did not meet in July

e Pool & Recreation Director’s Report Janet Troutman

e Sidewalk Committee Ron Kimball

UNFINISHED BUSINESS:
e Tabled at June Meeting: Proposal to install locks on the pool gates that are keyed the same as the
clubhouse. Study related to the alternative to replace the fence with vinyl and gates that can accept
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locks and increase the effectiveness has not been completed at this time; therefore, the proposal
remains on the table. NO MOTION.

e Presentation of the proposed Operating and Partially Funded Reserve for a total budget of
$1,460,763 by Treasurer Robert Helmick who made a motion to adopt the Proposed Budget as
presented and published to the members. Motion was seconded by Frank George. Following
discussion by the board then those signing up to speak made their comments, the motion was called
and passed unanimously.

NEW BUSINESS:

o There will be no election this year because the number of candidates equals the number of
vacancies. Volunteers will be needed to tally and record votes of the Limited Proxies. Since there
will be no election, there is nothing to vote on.

ADJOURNMENT - There being no further business to bring before the Board, Frank George adjourned the
meeting at 7:42 p.m.

Respectfully submitted,

ShawonwA Smitihv
Sharon A Smith, Secretary
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ADDENDUM TO SEPTEMBER 24, 2020 BOARD MEETING MINUTES

President’s Report - Frank George

Another month has come and gone again with us just trying to stay safe.

3 members have volunteered to provide the labor to install and maintain the flower beds at the base
of the Unit 3 Mainland’s signs. I'm recommending Solar LED lights be added to complete the job.

The sign board message is changed or updated as needed. When there is a change in recreation
facility usage by members, the sign is updated accordingly. If you are unsure about facility usage,
members should contact me or another board member. We want everyone to remain safe.

Treasurer's Report - Robert Helmick

Mainlands Unit lll Treasurer's Report - Period ending 8/30/2020

Summary

August YTD
Total Revenues $123,309 $992,220
Operating Net Income $75,020 $581,350
Reserve Net Income -$68,426 -$554,886
Net Income/Deficit $6,595 $26,464
Operating Cash $192,874

Begin Balance | YTD Balance YTD Spend

Reserves $1,416,321 $1,555,760 $476,129
Delinquencies Current Total | # over $1,000. | 7/31/2020 Total
1110-000-112 Maintenance Fees $10,745 3 $11,315
1125-000-1125 Water Bills $304 $304
Total $11,049 $11,619

Secretary’s Report - Sharon Smith

NEW MEMBERS: There are now 5 homes on the market, two seem to be overpriced according to Zillow,
but one just drastically reduced the price by and is now in line with the market. This month, there were
4 new interviews; one was by phone only with emailed forms. All are closing by the end of this month. |
was called by Kathy at Frances Lee Law who was at the closing table with the buyer but didn’t have an
approval form. | had no previous knowledge of this transaction and the property had not been on the
market. | got the forms together and hurried to the law office, stopping by the clubhouse to get the
forms, got all the paperwork done; and the closing proceeded just one hour after | was notified.

2020 CENSUS: I’ll be getting an update from Joe next month to get a list of those who have still not
complied. Then, we’ll need to get some volunteers to go door-to-door, a time-consuming project.

ANNUAL MEETING/ELECTION: The deadline for submitting a Notice of Intent of Candidacy for the Board
has come and gone with the candidates qualifying. Since there are three positions to fill and three
candidates, there will be no election this year. Those qualifying are incumbents Janet Troutman, Robert
Helmick, and Ronald Kimball.
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CONTINUING EDUCATION: Although | have had to cut back on the number of educational events this
month due to other association commitments, | did attend a Lunch & Learn on Insurance at the
Bardmoor Country Club, those attended virtually included one each on Bankruptcy, Planning for the
Future, Best Practices, Association Projects That Shouldn’t Wait, and Updating Governing Documents.
Never before have there been so many free, quality educational opportunities.

Manager’s Report - Joe Polkowski

1. This time of year we tend to have a lot of rain which will mean you won’t see the sprinklers run
as much as usual. If we have sufficient amount of rainfall the sprinklers will shut themselves off.
If you feel your sprinklers are not working properly please call the office.

2. Also regarding the rain there is a misunderstanding going around that when the lakes get full all
we have to do is open a weir gate and they will drain. This is not correct. The way the lake
system works is if the lakes reach a certain level they will drain on their own. The weir gates are
used for draining in preparation for incoming heavy storms or hurricanes. If we open the gates
during a heavy rain we risk the chance of flooding Mainlands because if the canal that we drain
into is higher than our lakes we will get all of that water.

3. Florida’s state of emergency was extended another 60 days this will not take us into November.

REPORTS of Directors & Committees:
Alterations Report - Bill Linet - No Report

Lawn Director's Report - Lloyd Urquhart

Sprinklers heads remain our main focus. We had two issues with lawn that were handled within
24 hours. | have complete confidence in both TriS and Complete Care. | know now the move from one
company doing both lawns and pesticide to two separate professional companies was the right thing and
for saving $40,000 a year.

Roof Director’s Report Skip George

To date we have replaced 16 Tile roofs and 13 Flat roofs, along with some repairs as well as well
as a few that are being replaced but not completed. | am currently working on a long range timeframe
roof replacement list to get our older roofs replaced. This list will be an evolving list as roof emergencies
will modify the list as they come about. The plan is to have all flat roofs being 15 years of age or less in
3-4 years with tile roofs older than 25 years of age following along in the 7-8 year range. We will strive
to have an ever increasing reserve balance as we do this, while at the same time of trying to reduce the
budget requirements to roofing.

Painting Director's Report - Ron Kimball - No Report
Painting project for 2020 is now complete.

Clubhouse Report - Skip George
We had a water leak company come out and they found that we had 3 toilet valve seals were leaking.

The maintenance department replaced the seals and we are now hoping to see a reduction in our water
consumption at the clubhouse. A bit of work is still to be completed by the decorating committee. We
will seek a few more members to add to the committee as well. We plan on having a meeting very soon.
We are getting bids together for long overdue maintenance items at the clubhouse. Some may have
noticed the strangers in and around the clubhouse to prepare their bids. As soon as we get all the
numbers in we will begin discussion on the items we need to have done. As always, any suggestions from
the membership are welcomed. | have already had some input on items we had not thought.

The library seems to be working out as planned with people signing in and placing books and puzzles in
the return area as requested. Keep up the good work and of course a hearty thank you to the library
staff for keeping all the items neat and orderly.

Clubhouse Opening Committee Report - Skip George
The committee did not meet this month.
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Pool & Recreation Director’s Report - Janet Troutman

Joe and | have received bids to resurface the deck from three different companies. The Pool Works
bid was $5,872.00. Carlos Pavers bid for pavers was $23, 290.00 and Creative Resurfacing was
$16,352.60. Every company seems to do their own type of resurfacing and comparing “apples to
apples” has not been easy. Fiber Tech has been contacted, but | am still waiting for a response.

Problems continue with the heater. The pool company and Symbiont have checked the problem, but to
no avail. The pool was working great Saturday, September 19, 2020, but Monday the heater no longer
worked. As of Wednesday, | have not heard from Symbiont. Joe will let me know when the heater is
fixed.

| replaced the poorly functioning shower head at the pool.

Sidewalk Committee - Ron Kimball

The repairs to the sidewalk at 38" St and 101% Ter were completed and some short markers were
placed around the corner to keep the trucks from driving up on the sidewalk until fully cured. We have
requested that the maintenance office grind sidewalk trip hazards as soon as they finish up current
grinding work orders. Any broken sidewalk that may present a danger to those walking on them should
be reported immediately to the Management office.

End of Reports
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