Mainlands of Tamarac by the Gulf
Unit Three Association, Inc

ANNUAL MEETING MINUTES

OCTOBER 31, 2020 AT 1:00 PM

The meeting was called to order at 1:01 p.m. by Vice President Sharon Smith, who chaired the meeting.
Attending the meeting was limited in-person and virtual utilizing GoToMeeting.com or by phone.

Smith began by introducing those at the head table and the volunteer proxy counters, who were Smith,
Manager Joe Polkowski, who administered the online and phone systems, and Robert Helmick, Treasurer.
Counters were Elaine Louie, Debbie Reynolds, and Marjorie Henkel.

Secretary Sharon Smith presented the Proof of Mailing for the First Notice and the Second Notice as
required by Florida Statute. She stated, “l have proof of mailing affidavits for both required notices.
Anyone who would like to review them can inspect them after this meeting.”

Elaine Louie was asked if she could confirm we have a Quorum. Ms Louie stated we have confirmed a
Quorum in person or by proxy, having received 237 valid proxies, the required number being 181. Three
were invalid and two came in too late to be counted.

Secretary Sharon Smith presented the Minutes of the 2019 Annual Meeting. She stated that the 2019
Annual Meeting Minutes have been posted in the locked case in the Meeting Room for the past year. She
then made the following motion: | move to waive the reading of the 2019 Annual Meeting Minutes. The
motion was seconded by Marjorie Henkel. Motion was passed with none opposed.

Ms Smith then made a motion to approve the minutes of the 2019 Annual Meeting as written and posted.
She asked the members if there is a second. The motion was seconded by Lois Katz. The members were
asked if there were any corrections, additions or deletions. There being none, the vote was called. The
motion passed with none opposed.

Chairman Smith asked the members for approval to report the proxy results since the results have been
tabulated moving the reports to after the results report. There were no objections.

The Proxy Report was submitted by Elaine Louie as follows:

VOTE TO ROLLOVER ANY END OF YEAR SURPLUS FUNDS TO 2021 YES - 235 NO - 2
VOTE TO WAIVE FULL FUNDING OF RESERVES FOR 2021 YES - 231 NO - 6
VOTE TO APPROVE COLOR CHANGE FOR THE CLUBHOUSE CHAIRS  YES - 177 NO - 60
VOTE TO APPROVE MODIFY THE CLUBHOUSE WINDOW SIZE YES - 174 NO - 63

Ms Smith thanked the volunteers for their work.

Since there was no election this year as the number of vacancies was filled by the four candidates who
submitted their intent to run, Ms Smith announced the directors continuing on the board:

Janet Troutman

Robert Helmick

Ron Kimball
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The Directors were then asked to present their reports.

Annual Presidents Report - Frank George

Happy Halloween to all you ghouls, goblins and homeowners.

This year started off with a bang of a New Years Eve party and everything looked like every other
upcoming year. On Valentine’s Day, Debra Engstrom Haning, our president, and Tom Haning were
married and proceeded to buy a house in Unit 6. When they moved, Deb was no longer able to be on the
board. | accepted the position of President, earlier than | had thought possible. This is truly a learning
experience. | have made some mistakes and most likely will make more in time as your president.
Fortunately, | have Joe, our manager to answer many of the questions | have from time to time.

We have lost a lot of dear friends this year that we will all miss. Then came COVID-19, which has had the
effect of ripping the heart out of our social life here in the Mainlands. Your board, in fact all the unit’s
boards are dealing with issues that have never been had to be addressed in the history of the Mainlands. |
want to personally thank all the board members for all the time and hard work they invest in keeping unit
3 operating smoothly and looking great. Unless you have served on a board, you will never know how
many hours a day a board member spends, taking calls, the paperwork and the constant follow up to see
that things are done right. The board is doing its best to keep everyone safe, while allowing a limited
number of activities, following the most recent guidelines, so we all do not go stir crazy. Some feel we
are being too restrictive while others feel we are being too lax with our decisions. We are doing our best
during this trying period and as always, we are open to ideas or suggestions from the membership. The
more we hear from you, the more we can do to make Unit 3 the best it can be in all the Mainlands. | so
look forward to when we will be able to return to something we can call normal again. Until then, stay
safe.

Vice President’s Annual Report - Sharon Smith

The job of the Vice President is to assist the president in the day to day business of the board. | acted as
back up on some complaints and legal issues we either addressed or in process at this time. | signed
checks when the president was unavailable. | will continue to serve in this position as long as required.

Treasurer’s Report - Robert Helmick

As of 9/30/2020 our reserve disbursements are $542,065.74. Our biggest expense was $331,081.09 on
roofs (repair and replacement), and $96,626 for painting. Painting of homes will continue for two more
years costing approximately the same amount spent each proceeding year.

Our reserve balance is $1,559,080.02, an increase of $142,738.22 since the beginning of the year. This
illustrates we are making progress in building up reserves for future major expenses. By comparison, our
reserve balance at year end 2015 was $889,008.

Operating Expenses - Operating

Clubhouse loan - The balance on the clubhouse loan is $1,126,499.85, our total monthly payment is
$7,379.30, of which approximately $4,470.00 is loan interest. This monthly payment amount is $1,446.70
less than the former lease payment. The lease payment was $8,825.00 per month.

Operating Expenses -Administrative

Monthly recurring expenses were for bookkeeping software used by the office, copy machine paper &
toner (paid to Social Club), robo calls, printing and mailing of annual meeting notices. The total expense
for administrative/office YTD is $2,578.03, which is $421.85 under budget.

Overall
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We began the year with $5,078.99 in delinquencies and they now stand at $12,339.82. However, just last
week the Association received $8,789.98 on a long standing delinquency that is not reflected in the
$12,339.82. Your Board along with a change in procedure by the Management Office is working to lower
our delinquencies. In 2018 the delinquencies were $24,059.

In 2020 we increased funding of reserves, most notably for the roofing account for the 2021 budget. We
were able to use surplus operating cash funds to reduce the amount on which we calculated your total
maintenance fees for 2021 to keep them as low as possible and still meet current and future expenses
and to avoid any special assessments.

Work orders requested to date are 756: 329 Sprinkler (fix, move &/or replace), 161 Roofing, 167 General
Repairs (e.g. remove and rebuild window sills), 16 Clubhouse Repairs, 20 City Water, 57 Wood Work
(fascia boards, etc.), 6 Sprinkler Mainline (break may not have happened in Unit #3, this expense is split
between units 1-4)

As we know, 2020 has been challenging for all of us. As | complete my first year as Unit 3 treasurer | can
say | have had a lot of help and | have learned a lot. Each week | review our weekly vendor checks and
monthly balance sheets. Occasionally | have been able to find simple errors that are corrected
immediately instead of being a long term issue. The financial outlook of our association is sound and in
my view will remain excellent if we properly fund reserves in the future.

Thank you for allowing me the opportunity to serve as your Association Treasurer.

Annual Secretary’s Report - Sharon Smith

This has been another busy and very crazy year. While the world was shut down, your board continues to
work on your behalf. There have been several successful projects I, along with the board and Manager
Joe Polkowski, who worked diligently to make sure everything is done on time and complying with State
& Federal laws.

Now that we own the clubhouse and saving money every month, a study is being conducted for the long-
deferred updates that have not been done for 30 years. This is the one and only community-owned
facility we have so it is important to bring the building and grounds up to current standards. It is the
duty of the board to maintain and protect our assets as well as our property values. Our common-owned
property is a very important part of what we each own.

My role is to create Resolutions for Policy and Administrative, developing Committee Charters including
supporting and assisting the committees, preparing and posting notices, agendas, and minutes of all
meetings including most committees, as well as official mailings of all meetings, notices, etc. required by
law and our documents. | also conduct all new resident interviews and responsible for maintaining
member records.

During the year, | attended numerous education sessions. Many more programs are now being offered
now that most are virtually. I’ve also met with numerous representatives of service and contracting
providers. These companies specialize in services to CAs like ours.

Anyone who would like to contribute to the community should contact me know and we'll find a place
where your contribution that will make a real difference. Currently | am seeking one or more people who
have expertise in contracts and writing bid specifications to serve with me on the Standard Contract
Procedure Committee.

Although real estate slowed for a couple of months, activity picked up rapidly by May and has stayed
active since that time. Prior to the shut down, the available Unit 3 homes reduced to just one. At this
time this report was prepared, the Unit inventory was 5 homes.
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Since the 2019 Annual Meeting, there have been 39 new resident or additional resident interviews, many
by phone and email. Three failed to close after the interview. There were only two rentals and three
additional residents. There are 21 homes currently in the rental pool.

I will continue to serve giving my best to the association and the support of the directors until such time
as another director is chosen for this position.

Alterations Director’s Report - Bill Linet

The total number of Exterior Alterations Requests since the last annual report totaled 189, a 25% increase
over the previous year’s report.

It has been an interesting experience working with the members of the Board of Directors who have
assisted me in learning the nuances of the job and especially to Robert Helmick, the previous Alterations
Director, who provided me with the historical records of the previous year.

It has been rewarding for me to meet many of our residents, assisting them with their Alteration
Requests, especially where they were unsure of the details of what they could or could not do within the
scope of their home improvements.

There is still a need to ensure that the residents are aware of the fact that an Exterior Alteration Request
is required for any changes they wish to make to the outside of their homes and in certain cases, a City of
Pinellas Park Permit is required to do the work. Residents should not take it upon themselves to do any
work on the exterior of their homes without first checking if an Alteration Request is required for their
project. Additionally, residents should not take for granted any statements made by contractors that a
permit is not required without first confirming with the Management Office and or the Alterations
Director. It is highly recommended that contractors be chosen from the Approved Contractor List which is
available at the office. A copy of the Unit 3 Handbook is available at www.themainlands.com under Unit
3 Documents.

Clubhouse Director’s Report - Frank George

The clubhouse has not been used much this year due to Covid-19, but some repairs and improvements
have been made. 2 additional spotlights were added to be used during shows and dances with bands. Led
down lights were added to light stage area without putting light in the viewers eyes. 3 toilets were
repaired that were leaking causing higher water bills. A serious roof leak was recently repaired and the
ceiling in the storage room behind the kitchen was repaired. A bulletin board was installed to the right of
the entrance doors so members can see upcoming events (when appropriate) and other paperwork as
needed without looking through the windows or going inside at this time. 4 hand sanitizer stations were
installed, 3 permanent and 1 mobile. 2 broken lights were replaced at the shuffleboard courts and 3
ceiling fans were replaced on the back patio. We have a extensive list of maintenance items that need to
be taken care of that will be addressed at the next BOD meeting. There is still some painting to be
completed by the decorating committee.

Pool & Recreation Director’s Report - Janet Troutman

Many costly, but necessary repairs were done during 2020. New filter grids were installed in January and
the total cost for parts and labor was $717.56. The motor, the shaft seal, and the tank body O’ring on
the vacuum pump was also repaired at a cost of $418.32. The submersible well pump was also replaced.
Symbiont recommended that we convert over to a 3-phase pump with a variable frequency drive because
it adjusts the flow or pressure to the actual demand. One of the heating units continued to have
problems, but it has been fixed and the pool is now working well.
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The pool was closed from March 26, 2020-April 30, 2020, due to COVID-19. April 30" the pool opened at
50% capacity or 14 people. The pool was restricted to residents only. CDC guidelines required Social
Distancing of 6 feet, and | suggested that residents wipe down their chairs before and after each use.
June 1, 2020, the pool returned to 100% capacity, but visitors were restricted except from 3-6 p.m.
Currently, the pool is still restricted for visitors.

Triangle Pool Company was not servicing the pool to my satisfaction. The tiles were often dirty even
after the pool was cleaned. Flow problems continued which caused problems with the heater. July 1,
2020, Hydo Pro Pool Company replaced Triangle. So far, they are doing a good job.

In July new rail grips were installed thanks to my helpers, Bill and Joyce Bonney, Bill VanOyen, Pat
Walden, Patty Novella, and Karen Treglia. New rules were adopted by the board, and we added rules
required by the Pinellas County Health Department. The palms are looking awesome thanks to Patty
Novella and Pat Walden. We also received a great report from the Health Department.

Improvements to the pool continued from August to the present. The old fans and the awning on the
shelter were removed and the area was painted. New fans were installed which added a nice touch to the
pool area. The old shed was removed, and all the broken items stored in the shed were discarded. New
LED lights were installed on the shelter and a new shower head was installed. Pool noodles that were
shedding were thrown away and replaced with new ones. When the pool was closed due to COVID-19, the
chairs and tables were power washed.

The best pool improvements will come in December and January. The Pool Works will be refinishing the
pool mid-December. Once approved by the board, the deck will be resurfaced, and a new fence will be
installed. The pool will look amazing when it is completed. | will keep you informed when the pool will
be closed for improvements.

2020 Lawn Director’s Report - Lloyd Urquhart

We've had an excellent year for our lawns. Since we converted to two service companies, one for the
lawn cutting and one for the chemicals, things have really improved. The sprinkler system is a continuing
challenge that we’ll continue to work as needed. If you notice your lawn or a neighbor's lawn getting
brown, it may be lack of water and should be reported to the office. Also, report any sprinkler problem
you notice.

Paint Director’s Report - Ron Kimball

2020 is the second year of a four year plan to paint all of the homes in Unit 3. Eighty eight homes were
painted this year and eighty eight will be painted each of the next two years. A color coded map with

legend indicating the areas to be painted in each of the remaining years will be posted on the bulletin
boards. The painting schedule is predicated on when the homes were last painted.

As the painting project begins, two documents are distributed to the homes to be painted, usually in
increments of ten. One document is provided by our contracted vendor to alert the homeowner the
power washing will begin and to ask that cars be moved, shrubbery trimmed and wall items removed. The
other document is a check list to be completed by the homeowner to provide information such as color
choice for shutters and front door.

Upon my visit with the homeowner, | observe the condition of the home to determine any areas needing
attention such as fascia, soffits and/or window sills. If repairs are necessary, | notify the office to have
the repair made prior to painting.

I met with the crew leader on a daily basis to inquire of them their intended completion schedule and
what they needed of me, to evaluate the job done, and to find any areas needing improvement. The
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crew leader and | performed a “walk-through” of the ten homes recently completed each week. Due to
the concern for Covid 19 exposure between the painting crew and the homeowner front doors and
screened porches were not painted at the same time as the body of the house and were completed at the
end of the project.

The positive attitude and willing spirit of the very capable painters made this project successful. Issues
of concern were very few and were addressed or corrected immediately and without contention. | look
forward to working with them again.

Roofs not pressure washed and/or painted this year are being evaluated and a list prepared for next year.

Roofing Director’s Report - Frank George

We have replaced 18 tile and 19 flat roofs to date. We have 8 tile and 7 flat roofs in progress or
scheduled. By the end of the year we will have replaced at least 26 tile and 26 flat roofs. This is an
increase from past years as we are now able to be partially proactive instead of totally reactive as it
comes to replacing the roofs. Within the next couple of years all the flat roofs should be less than 15
years old or less with tile roofs decreasing in age as well. This is being accomplished along with increasing
the roofing reserves at the same time. There is a light at the end of the tunnel; it’s sunshine now instead
of an incoming train as far as our roofing is concerned. In the future years we should be able to reduce
the roofing budget every year which will help the overall budgeting, with hopes to keep our dues
affordable.

Management Report - Joe Polkowski

Another year is coming to a close in Mainlands and what an interesting year it has been for everyone.

1. We’ve had some office and maintenance staff swaps, and happily we did not miss a beat.

We hired a new aquatic lake treatment company Aquagenix they have been treating the lakes
since March and we are seeing substantial weed death in the lakes. The downside to that is once
the weeds die they float to the surface until they decay and sink. We are working on a system to
skim the top of the lakes a few times a year to prevent this build up.

3. The front lot was put up for sale and an offer was received. Unfortunately there was what is
called a reverter clause in the original deed which prevents Mainlands from altering or selling the
wall without original ownership approval. The offer fell through while we try to track down the
original owners and have them sign a release. As of right now we have had no response from the
owners which means the front lots will remain as they are for the foreseeable future.

4. Median palm trees were just trimmed and the Master Association voted on a procedure to allow
any reoccurring maintenance item regarding Master responsibility under $5,000 to not require a
board vote to proceed. That will allow the palm trees to be maintained on a more regular basis.

5. The Master Association created three committees this year. One committee regarding rewriting
and updating the common use agreement which is the contract between the seven associations
regarding the repair and maintaining of common property such as storm drainage lines, reclaimed
and potable water lines, and Mainlands Blvd paving. The second committee is the traffic safety
committee tasked with locating and evaluating dangerous intersections on Mainlands Blvd and
providing suggestions to the Master board. The last committee is the Office building committee
tasked with looking into possibilities for a new Mainlands Management & Maintenance location.
They will be meeting in November.

6. At the request of a homeowner who asked about underground power, I’ve done some research
regarding having the above ground power converted to underground. After speaking with Duke
Energy reps they stated to convert above ground to underground would cost roughly $22 per linear
foot if it is requested by the association. Duke energy does have a program called Targeted
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undergrounding where they select areas of high outage to begin installing underground power, but
there is no way to request to be put on that list as engineers determine those areas.

7. The maintenance department is still keeping the work orders caught up and getting most requests
done in the week they are received.

| would also like to add | have been getting reports of coyotes back in the area so please make sure
you use caution when out especially if you are walking with a small dog. Another report that has come
into the office that people in backpacks are walking around the community late at night checking to
see if car doors are unlocked. Remember to keep your cars and homes locked at all times, and if you
see anything or anyone suspicious to call the police immediately.

Open Discussion by Members

The meeting was opened to members who wished to speak before the meeting. Upon recognition by the
chairman, members attending in person were asked to come to the podium for the benefit of the virtual
audience. Then those who attended online or by phone were given the floor. The meeting was recorded
so the board can review member comments for any action or actions that need to be addressed by the
board.

There being no further business to bring before the members, the meeting was adjourned at 2:12 p.m.

Respectfully Submitted By

Shavonw A Smitiv

Secretary
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