MAINLANDS OF TAMARAC BY THE GULF UNIT 3

BOARD MEETING MINUTES
THURSDAY, JANUARY 28, 2021

This meeting was held online utilizing the GoToMeeting app. The open session began at 6:30 following
the 2021 Organizational Meeting.

Those who requested to speak on any agenda item and registered in advance by email, text or phone
were Donna Bartoli, and Paul Perfetti.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Frank George, who chaired the meeting.
Secretary Sharon Smith was asked to conduct the roll call.

ROLL CALL

Directors present were: Frank George, Robert Helmick, Ron Kimball, Bill Linet, Sharon Smith, Janet
Troutman, and Lloyd Urquhart. Sharon Smith declared that all directors are present therefore a quorum
was established to conduct business.

MINUTES - Sharon Smith made the following motion:
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the
minutes, | move that the minutes of the Regular Board Meeting of November 19 be approved
as distributed to all directors and posted following the meeting. The motion was seconded
passed unanimously with no board or member discussion.

REPORTS of Officers & Employees: The reports presented are included in the Addendum to these
minutes.

President's Report - Frank George

Treasurer’s Report - Robert Helmick

Secretary’s Report - Sharon Smith

Manager’s Report - Joe Polkowski

REPORTS of Directors & Committees
Alterations Director’s Report - Bill Linet
Clubhouse Report - Frank George
Lawn Director’s Report - Lloyd Urquhart
Painting Director’s Report - Ron Kimball
Pool & Recreation Director’s Report - Janet Troutman
Roof Director’s Report - Frank George

UNFINISHED BUSINESS: None

NEW BUSINESS:

e Vote to ratify retaining Ellen de Haan as legal counsel for certain legal matters
Upon a motion duly made and seconded, after board and member discussion, the following motion passed
unanimously:
MOTION: | make a motion that the board ratify the decision to retain Ellen de Haan as legal counsel
for legal matters as needed or desired. It is understood that delinquent accounts will remain with
Becker Lawyers at this time.

e Approval of Installing Ultraviolet LED in the clubhouse for air sanitation cost not to exceed $650.
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Upon a motion duly made and seconded, and after board and member discussion, the following motion
was passed unanimously:

MOTION: I move the board approve installing Ultraviolet LED strips in the clubhouse for air
sanitation at a cost not to exceed $650.

e Approval of the Board to proceed with an Amendment of the Declaration
Upon a motion duly made and seconded, after board and member discussion, the following motion passed
unanimously:
MOTION: | move that the board approve a resolution to be written by our lawyer to amend our
Declaration of Condominium to comply with legal counsel opinion to change Paragraph 5.B.1
Alteration and Improvement as follows or as recommended by counsel:

5.B.1. Alteration and Improvement. After the completion of the improvements included in the common
elements which are contemplated by this declaration Fthere shall be no alteration or further improvement of
the real property constituting the common elements without prior approval in writing by the owners of not
less than sixty-six (66) percent of those voting by proxy or in person at a duly called meeting of the
members. Failure of an owner or owners to approve an alteration or improvement approved by owners

of sixty-six (66) percent of the common elements, shall not relieve such owner or owners of their
respective shares of the cost thereof. (Amended at the April 29,2021 Board Meeting to reflect the entire
reading of the paragraph.)

e Approve an additional $3700 for adding the medical building to the clubhouse roof replacement
Upon a motion duly made and seconded, and after board and member discussion, the following motion
passed unanimously:
MOTION: | move to approve an additional $3700 to the clubhouse roof replacement to include the
medical building roof.

ADJOURNMENT - at 8:07 p.m., Chairman Frank George stated: There being no further business to bring
before the board, not hearing any objection, the meeting is hereby adjourned.

Respectfully submitted,

Shawonw A Smithv
Sharon A Smith, Secretary

All Reports may be found on our website at TheMainlands.com, Unit 3 tab, Minutes.
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Addendum - Board Reports

President - Frank George

Goodbye to 2020 and hello to 2021. With people getting the vaccine and wearing masks, hopefully we
can put this virus behind us. Here is hoping this year will be a year we look back at and say it was a good
year. We are attempting to get the vaccinations done here in the Mainland’s, but so far have not been
able to find a governmental or medical official to help us set it up. We will keep working toward having
it here.

We have had 2 additional contractors out to give us bids on the porch wall and floor and expecting at
least another contractor to bid the job. Once the bids are in, we can choose the contractor to do the
work. We will have our attorney write the contract for our protection in getting the job completed to
our satisfaction. The pool work is on hold until we can award and start the porch work. Once it starts the
pool and clubhouse will be closed for from 6 to 8 weeks for construction. What we are waiting for now is
member approval to replace the plate glass panels with hurricane windows designed to better suit our
needs.

Treasurer - Robert Helmick

| am please say that our Association did an excellent job with our reserves for the calendar year 2020.
In January 2020 our reserve balance was $1,427,488.66; we allocated $926,933.41 for the reserve
accounts in 2020 and spend $778,470 out of our reserves. At the end of the year our reserve balance is
$1,575,951.75 a gain of $148,463.09.

In operating our budget for 2020 was $648,581. We had some accounts over budget and some accounts
overfunded. Examples of over budget were water, reclaimed water, legal and others. We were under
budget on the pool heating costs, and clubhouse loan funding. The bottom line is the total operating
expenses were $618,537.28 under budget by $30,007.72. Again great job!

Mainlands Unit Ill Treasurer's Report - Period ending 12/31/2020

Summary
December YTD

Total Revenues $124,465 $1,495,447
Operating Net Income $70,869 $876,909
Reserve Net Income -$68,815 -$835,258
Net Income/Deficit $2,054 $41,652
Operating Cash $172,539

Begin Balance | YTD Balance YTD Spend
Reserves $1,427,489 $1,575,952 $778,470
Delinquencies Current Total | # over $1,000. | 11/30/2020 Total
1110-000-112 Maintenance Fees $12,670 5 $11,249
1125-000-1125 Water Bills $2,875 $4,393
Total $15,545 $15,642

Secretary’s Report - Sharon Smith

NEW MEMBERS: Things were a bit slow for a while because there was insufficient inventory of homes
available. Then, as new listings appeared, they sold, some even before getting posted to websites. At
this time, there are only two unsold that | know of. Last week, | held three interviews, two in one day.
So far there are three closings scheduled for February, one in March and 1 in April.

2020 CENSUS: There are relative few that still need follow up. Joe will be sending out another
request to those.

ANNUAL MEETING/ELECTION: The annual meeting went very well. It was in-person as well as online.
The dual system was nearly seamless.

COMMON USE AGREEMENT: | was a member of the Master Association Common Use Agreement
Committee that met two times in the Unit 2 Clubhouse. These were very productive meetings in which
all seven units participated. The recommended changes were reviewed by the Master attorney. The
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final draft should be available by our next meeting for Unit 3’s review and approval. Once approved by
all seven units, it will go into effect.

CONTINUING EDUCATION: The number of online and in-person educational programs continue to be
more than | can attend; however, | have attended sessions on Collections & Foreclosures, Reserve
Studies Basics, Association Leadership, Construction, Material Alterations, and two General Director
Guidelines courses.

Thankfully, December was relatively quiet, undoubtedly due to holiday activities. CJ & | were able to
enjoy a couple of holiday parties sponsored by Community Association service providers, then visiting
family for Christmas followed by nearly a week relaxing and enjoying life at a lovely resort.

Manager’s Report - Joe Polkowski

+ As voted at the last master meeting the stop sign at Mainlands west and 45 Street has been
removed. The all way stop at clubhouse 5 at the intersection of Mainlands West and Mainlands
South has been installed. The convex mirror on 45" street will be adjusted for better visual use.

+ The maintenance staff is still keeping work orders down most requests for work are being handled
within a week with a few exceptions.

+ There was a master meeting on January 20" the new officers for 2021 were elected. The only
other business the board voted to have the real estate attorney do more research on getting the
release of reverter clause removed. The cost is not to exceed $1500.

+ Pinellas County is accepting pre-registration for those wanting to receive the COVID 19 vaccine
they currently do not have any open appointments but you can pre-register for when more
vaccines become available. You can pre-register by going to patientportalfl.com you can also pre-
register by phone by dialing 1-844-770-8548 and following the prompts to the Pinellas county
COVID center basically if you call in hit option 1 then 2 then 3 and you will get a live person. The
associations are still working to get the vaccine administered here but the health department is
telling us they do not have the ability or the vaccines to do so.

Alterations Director’s Report - Bill Linet

For our January 28, 2021 meeting | have included the alteration listings approved from 11/1/2020 -
1/21/2021. We received a total of 22 alteration requests.

For the property at 3840 97th Avenue N., a Notarized Solar Collectors Waiver has been received and
the installation of Solar Panels can commence.

All sites were visited prior to approval.

DATE APPR’D ADDRESS NAME ALTERATION REQUEST
11/1/2020 |12/7/2020 {10060 38TH WAY N ROSSI REPLACE AIR CONDITIONING UNIT
11/14/2020|11/30/2020|3999 101ST TERRACE MAIORANA INSTALL 8’ X 15 COMPOSITE ROOF OVER ENTRYWAY
11/18/2020{11/20/2020 {10045 39TH WAY N. LINET REPAIR OF FOUNDATION BREACH UNDER MASTER BEDROOM WINDOW
11/18/2020(11/18/2020(9962 39TH WAY N. CHASE REPLACE AIR CONDITIONER COMPRESSOR AND AIR HANDLER
12/4/2020 [12/7/2020 |4051 MAINLANDS BLVD. N.  [TROUTMAN  |INSTALL FRENCH DRAIN BETWEEN 4051 AND 4057 MAINLANDS BLVD. N.
12/9/2020 |12/28/20203881 101ST TERRACE KEELEY REPLACE DRIVEWAY AND FRONT PORCH WITH DOUBLE DRIVEWAY

WINDOW REPLACEMENT WITH HURRICANE WINDOWS AND WEST SIDE

12/14/2020(12/14/2020|3963 100TH PLACE N. CERVERA EXTERIOR DOOR
12/14/2020112/17/2020110011 40TH STREET N. FINE REPLACE DRIVEWAY, FRONT PORCH AND WALKWAY AT SIDE OF GARAGE
WITH PAVERS
12/18/2020|12/28/2020|9843 39TH WAY N. RINE INSTALL FLAGPOLE ON LEFT HAND SIDE OF GARAGE FRONT WALL
12/22/2020|12/28/2020{3910 99TH TERRACE N. BAKER REPLACE WINDOWS WITH HURRICANE WINDOWS
12/28/2020{12/30/20203918 97TH AVENUE N. KRUMREICH  [INSTALL CLEAN-OUT LINE TO SEWER LINE IN FRONT YARD.
12/29/2020(1/12/2020 (9843 39TH STREET N. RINE REPLACE COLLAPSED SEWER LINE IN FRONT OF THE HOUSE
1/4/2021 |1/4/2021 9937 37TH WAY N. PERFETTI ATTACH UP TO 4 SOLAR LIGHTS TO REAR WALL OF HOUSE
1/4/2021 |1/5/2021 9954 39TH WAY N. MANN REPLACE GUTTERS
1/7/2021 1171272021 13922 97TH TERRACE N. MARTINEZ m%\'/ERELECTRICAL PANEL FROM INSIDE CLOSET TO OUTSIDE WALL BY
1/7/2021 |1/12/2021 (9843 39TH STREET N. RINE REPLACE CURRENT WINDOWS WITH HURRICANE WINDOWS
1/8/2021 |1/12/2021 3840 98TH AVENUE N. YELLE REMOVE PLANTER BOX FROM FRONT OF HOUSE.
REMOVE OLD 5” GUTTERS FROM SIDES AND BACK OF HOUSE AND
1/11/2021 |1/12/2021 |3975 100TH PLACE N. PERT REPLACE WITH 6” GUTTERS
171172021 11/14/2021 13873 MAINLANDS BLVD. N. [KRAUS :_l\llé'll:?rlgL ON ALL FOUR CORNERS OF HOUSE, MOTION ACTIVATED FLOOD
1/14/2021 |1/14/2021 |9937 37TH WAY N. PERFETTI EXTEND DOWNSPOUT ON WEST SIDE OF HOUSE VIA FRENCH DRAIN.
1/19/2021 |1/19/2021 |3975 100TH PLACE N. PERT REPLACE 3 LARGE WINDOWS ON BACK OF HOUSE. ALL WINDOWS
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HURRICANE RATED.
1/21/2021 |1/22/2021 |9925 MAINLANDS BLVD. N.  |TRIMBLE SEAL UP FOUNDATION AROUND THE HOUSE.

Clubhouse Report - Frank George

For some unknown reason someone went in the men’s restroom and stuffed the toilet with paper
towels causing the toilet to overflow. When it was discovered 2” of water was found in the bathroom
and kitchen. The kitchen floor drain was unknowingly clogged allowing the water to accumulate. The
office sent workers to clean up the mess thus preventing damage to our cabinets.

The camera system is currently being installed and should be operating very soon.

The roof of the clubhouse will be replaced towards the end of next month. The tiles have been
ordered, which takes around 6 weeks to arrive and will be installed about 2 weeks after the tear-off.

The double doors that back up to the storage room next to the stage are rusting away and will be
replaced. The space may be able to be used to store holiday lights and associated materials.

Lawn Director's Report - Lloyd Urquhart

Spring is just around the corner and Try S has recently fertilized plus the added iron to our lawns. They
will also be applied in March, May, and July; so by summer our lawns should be standing tall again.
Thank you for your patience.

If you have any concerns, please contact the management office.

Painting Director's Report - Ron Kimball
Happy New Year!

| anticipate the launch of the 2021 project to paint 90 Unit 3 homes to begin around mid March. | will
be meeting with the representative of our contracted vendor, Lowe's Commercial Painting, to review the
contract and address any procedural changes due to Covid 19. Inside the bulletin board case found
outside the clubhouse front door, | will be posting a Unit 3 map with color coded areas indicating the
year in which various areas are due to be painted. Also posted will be the color chart from which to
choose a color the shutters and front door may be painted. Prior to the project beginning, each
homeowner will be notified and information regarding the project supplied.

Also targeted for this year are certain roofs that fall within an age category. The owners of those
homes will be notified prior to pressure washing and painting.

Pool & Recreation Director’s Report - Janet Troutman

Everything at the pool is working well. Hopefully, we will be able to start refinishing the pool in
February. All work is pending the approval from the residents, to change the size of the clubhouse
windows.

Roof Director’s Report - Frank George

Last year we replaced 29 Tile roofs and 30 Flat roofs. Being proactive it seemed we had fewer
complaints of leaking roofs. At the end of last year, we had a little over $433,000.00 in roofing reserves,
which is great compared to around $9,000.00 we had in 2015.

This year keeping with the proactive approach we have ordered about 25 tile and 25 flat roofs to be
replaced based mostly on age. We will wait until the cost of these roofs is accounted for before ordering
additional replacements.

This year we will be painting the newer roofs that are 7 and 6 years old. Originally, we had planned to
wait until they were 7 years, but it has become apparent that they look too dirty for that to happen.
Next year we will paint the roofs that become 6 years old as well as the 5-year-old ones and we will
keep painting the newer roofs when they reach 5 years old.
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