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MAINLANDS OF TAMARAC BY THE GULF UNIT 3 
BOARD MEETING MINUTES 

THURSDAY, APRIL 29, 2021 
 

This meeting was held online utilizing the GoToMeeting app.  The open session began at 6:30. 

CALL TO ORDER 
The meeting was called to order at 7:00 p.m. by President Frank George, who chaired the meeting. 
Secretary Sharon Smith was asked to conduct the roll call.  

 
ROLL CALL  
Directors present were: Frank George, Robert Helmick, Ron Kimball, Bill Linet, Sharon Smith, and Janet 
Troutman. Sharon Smith declared that all directors are present therefore a quorum was established to 
conduct business.  

 
MINUTES – Sharon Smith made the following motion:  
MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, I 

move that the minutes of the Regular Board Meeting of March 25th be approved as distributed to all 

directors and posted following the meeting.   There being no discussion after the motion was 

seconded, the motion passed unanimously.  

 
REPORTS of Officers & Employees:  Reports may be found on our website at TheMainlands.com, Unit 3 
tab, Minutes, where all reports are appended to posted minutes.  The following reports were presented. 

President's Report – Frank George  
Treasurer’s Report – Robert Helmick 
Secretary’s Report – Sharon Smith 
Manager’s Report – Joe Polkowski 
 

REPORTS of Directors & Committees: Reports may be found on our website at TheMainlands.com, Unit 3 
tab, Minutes, where all reports are appended to posted minutes.  The following reports were presented. 

Alterations Director’s Report - Bill Linet  
 Clubhouse Report – Frank George 
 Lawn Director’s Report – Bill Linet 
 Painting Director’s Report – Ron Kimball 
 Pool & Recreation Director’s Report – Janet Troutman 

Roof Director’s Report – Frank George 
 

UNFINISHED BUSINESS:   
 

 Motion to amend the January 28 Meeting Minutes.  When reading the motion to approve amending 
Paragraph 5.B.1 of the Declaration, Sharon Smith read the paragraph in its entirety changing only 
the portion of the paragraph that was to be amended. When preparing the minutes, she didn’t 
include part of the first sentence as that part was excluded from the actual Declaration amendment 
that was to be voted on by the membership. The reason for elimination was because that clause 
was unnecessary. The original motion is as follows: 

MOTION: I move that the board approve a resolution to be written by our lawyer to amend our 
Declaration of Condominium to comply with legal counsel opinion to change Paragraph  5.B.1 
Alteration and Improvement as follows, or as recommended by counsel: 

 5.B.1. Alteration and Improvement. After the completion of the improvements included in the common 
elements which are contemplated by this declaration Tthere shall be no alteration or further improvement of 
the real property constituting the common elements without prior approval in writing by the owners of not 
less than sixty-six (66) percent of those voting by proxy or in person at a duly called meeting of the 
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members. Failure of an owner or owners to approve an alteration or improvement approved by owners 
of sixty-six (66) percent of the common elements, shall not relieve such owner or owners of their 
respective shares of the cost thereof.   
  
MOTION: I move that the board approve amending the January 28 minutes to include the excluded 
phrase from the minutes: “After the completion of the improvements included in the common 
elements which are contemplated by this declaration Tthere…  The motion was seconded and after 
discussion, the motion passed unanimously.  
[The amended January Minutes will be posted online and on the clubhouse bulletin board.]  
 
NEW BUSINESS: 
 

 Consideration of a request to create a Recreation Committee to study the possible uses of the 
common property of the association and to improve recreation utilizing outdoor activities for the 
benefit of Mainlands Unit 3 residents. A Recreation Committee Charter was sent to all directors 
in advance of this meeting.   

MOTION I move that the Board adopt the Recreation Committee Charter & Special 
Resolution, the committee to be chaired by Janet Troutman.  The motion was seconded and 
following discussion the motion passed unanimously. 

 

 Consideration of a proposal to establish guidelines for use of the clubhouse for indoor 
activities. Motion was made by Frank George & seconded by Janet Troutman. 

MOTION:  When entering the clubhouse a mask must be worn. When sitting at a table, it may 
be removed. If you get up to socialize, dance, get food, drinks or leave, the mask must be 
worn.  Current Social distancing guidelines will be required.  This rule can be removed or 
modified as current conditions warrant.   
 
During discussion, the following motion amendment was presented by Sharon Smith.   
 
Motion Amendment: I move that the directive read as follows: “When entering the clubhouse 
a mask should be worn.  A mask may be removed while sitting at a table. Current social 
distancing guidelines are recommended.  This rule can be removed or modified as current 
conditions warrant."  The amended motion was seconded by Janet Troutman. After discussion, 
the vote was three for and three against. Motion failed. 
 
A vote was called for the original motion.  The vote was three for and three against.  Motion 
failed. 

 

 A  Motion was presented to create a Committee to review the Construction Code for revision or 
total rewrite of the Code to be presented for approval at the July Board Meeting.  Motion was 
seconded and following discussion, the motion passed unanimously. 
 

ADJOURNMENT – at 7:50 p.m., Chairman Frank George stated: There being no further business to bring 

before the board, and not hearing any objection, the meeting is hereby adjourned.    

 

Respectfully submitted, 
 

       Sharon A Smith_______ 

    Sharon A Smith, Secretary 

Reports and any other addenda may be found on our website at TheMainlands.com, Unit 3 tab, Minutes. 
All reports are appended to website minutes. 
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Addendum - Board & Management Reports 

PRESENTED TO THE BOARD AT THE APRIL 29, 2021 BOARD MEETING 

 
REPORTS of Officers & Management: 

 President's Report – Frank George 

The most frequently asked question I get is, “when will the clubhouse be opened.” The clubhouse was 
closed by the county early last year. All club activities were suspended and currently remain closed to 
indoor use. Clubhouse activities fall under the control of the social club. I will be proposing a motion for 
clubhouse use today. It will be the basically same rules that all restaurants, Elks club, American Legion, 
Unit 2, and Unit 4 have adopted. You wear a mask when entering and leaving the building, as well as when 
dancing or socializing with others not seated at your table. When seated at your table you can remove your 
mask. Capacity will be set at 50% of normal levels.  With these rules in place, I feel we can safely ease 
back into indoor activities and I will work with the clubs to restore our sadly missed activities as soon as 
possible. These rules will be modified from time to time as conditions warrant and, hopefully, end up being 
removed some time soon.  
 

Treasurer's Report – Robert Helmick 

Our March 2021 financials include a $100,000 reduction in the roof reserves due to the number of roofs 
being replaced in our first quarter.   We allocate $50,000 a month for roofs and still have a balance of 
$207,185.  Our overall reserve balance is at $1,400,713.  On the Operating side we are over budget in the 
Legal and Recreation Area accounts.  However, we are still under budget for March 2021 overall by 
$2,639.    
  
Starting this month I will be reporting on the balance of the three clubs accounts that operate under the 
Board of Directors. Total balance is $16,867. 

 

Mainlands Unit III Treasurer's Report Summary- Period ending 3/31/2021 

 
March 

 
YTD 

Total Revenues $130,776 
 

$389,734 

Operating Net Income $82,302 
 

$234,104 

Reserve Net Income -$71,430 
 

-$213,591 

Net Income/Deficit $10,872   $20,512 

Operating Cash  $152,258     

 
Begin Balance YTD Balance YTD Spend 

Reserves $1,577,379 $1,400,713 $393,243 

Delinquencies Current Total # over $1,000. 2/28/2021 Total 

1110-000-112 Maintenance Fees  $14,396 4 $15,762 

1125-000-1125 Water Bills  $2,724   $2,724 

Total $17,120 
 

$18,486 

 
Secretary’s Report - Sharon Smith 

NEW MEMBERS: March was really, really busy but with nearly all the homes in unit 3 sold, not much more 
activity is possible with just three (3) properties currently on the market.  There are only two added to this 
month’s list of New Residents and they are due to close on April 30. 

CONTINUING EDUCATION:  Thankfully, we are now able to attend these programs in person.  This is 
preferred because of the interaction with other people who are also in this business.  This month, here was 
an all-day education and expo event, a comprehensive legislative update, a virtual meeting with a Florida 
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condominium ombudsman, Reopening Amenities, Reserves & Reserve Studies, and Insurance that I 
attended.  

NEW RESIDENTS, MAINLANDS UNIT 3 2021 
Est 

Close/Occ  
Names Address Phone Email Blk/Lot S/R/AO 

4/30/2021 Rhonda Carrigg 3715 98th Ave 812 821-8228 RhondaCarrigg@yahoo.com 65/15 C S 

4/30/2021 Alijo & Glenda Zamora 3841 Mainlands 309 236-5880 GlendaVic@yahoo.com 58/06 E S 

 

Manager’s Report including Master Association – Joe Polkowski 

 The Master Association voted to install siren activation on the 40th street gates to allow faster 
access for emergency vehicles. 

 Regarding the 102nd avenue gate research is still being done to see if anything can be done to 
obtain that road as it stands right now leasing the road and having the city vacate the road are not 
viable options. 

 The common use agreement has been reviewed and sent back to the Master attorney for 
adjustments and clarity. 

 A long term lease is being discussed at the current location of the Maintenance office since another 
location is not viable at this time. 

 It is the time of the year when the work order requests begin to come in at great volume. We handle 
the work orders on a first come first serve and a severity basis. We have a limited number of 
employees and 1590 homes to service. I ask that you let your members know to please be patient 
and to not stop the workers on the road asking if they have their work orders. All work order 
requests must come through the office first. 
 

REPORTS of Directors & Committees 
 

Alterations Director’s Report   Bill Linet  

March was a busy month with 22 alterations. There were numerous driveway, tree removal and window 
alterations. Everyone was making improvements which contribute to the value of their homes and our 
community.   
The detail of alterations is available upon request.  

Clubhouse Report    Frank George   

The replacement of the clubhouse roof should be starting its soon. The delay in getting this done was due 
to the tiles, like so many other items during the pandemic, are hard to get delivered in a timely manner. The 
pool job is waiting on the porch job, which is waiting on professionally drawn elevation of the back wall so 
everyone one can see what it will look like when completed. As soon as it is available a packet will be 
mailed to the homeowners asking for their approval to change windows sizes on the porch. Auto opening 
doors for the front of the clubhouse are being researched to help wheelchair bound homeowners access 
the clubhouse. The camera system is operational and can be viewed only by the management office aka 
Joe. The smoke detector and high water alarm system is also operational, with the hopes it never goes off. 

 
Lawn Director's Report    Bill Linet 

First of all I would like to thank Lloyd Urquhart for showing me the details of taking care of the Lawns in 
Unit 3, and to thank him for his dedication and service as the Lawn Director for the past 3 years. 

This past winter, we experienced a drought, which combined with limited watering capabilities; the lawns 
were taking a beating and browning out somewhat. 

Thankfully, we have recently had much needed rain, which combined with the fertilization program of 
March, the lawns have really started to turn around and have a healthy, deep green appearance. We have 
had to do a few sod replacement jobs and have one more to do. I urge the residents of Unit 3 to notify the 
office if they happen to notice a sprinkler head not working properly, or an area of their lawn browning out. 
The office will notify me, and our contractors, who will assess the situation, and determine if it is an issue of 
poor watering or infestation, and we will do our best to rectify the situation. I also urge residents to be 

mailto:RhondaCarrigg@yahoo.com
mailto:GlendaVic@yahoo.com
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patient as our Maintenance Team has 5 units to service and the affected areas need time to reestablish 
themselves. Hopefully, we will have more rain through the summer to keep our pastures green. 

Painting Director's Report   Ron Kimball 

The expected date to begin the 2021 painting of 88 homes has been delayed until May 3. This is the result 
of personnel situations and material delays according to the representative of our contracted vendor Lowe's 
Commercial Painting.  
 
I have begun distributing and collecting the required documents completed by the homeowners. I now have 
about 25% in hand. Those homeowners included in this year’s painting project may anticipate my visit.  For 
those wondering if their home is one scheduled in this year’s project, the map of the schedule and the 10 
approved colors may be found in the bulletin board on the front of the clubhouse. 
 

Pool & Recreation Director’s Report  Janet Troutman   

April 20, 2020, the heater stopped working due to a problem with the flow.  Our pool company took care 
of the problem on the 21st.  

We are researching the possibility of having a handicap lift installed.  A resident has agreed to pay for 
part of the expense. This would be beneficial for many of our residents. 
 

Roof Director’s Report    Frank George 

Roof replacements are continuing based on age. By the end of 2023 it is projected that all flat roofs will be 
15 yrs old or less. From that point forward we will have just a few flat roofs each year to replace, allowing 
additional tile roofs to be replaced while staying in budget. We are currently finishing up the last of the 1997 
tile roofs and working on the 1998 tile roofs. Since we started being proactive with roof replacements, the 
number of roof leaks being reported has dropped drastically. 
  

Roofing Committee Report  -  No report this month. 

 

 


