MAINLANDS OF TAMARAC BY THE GULF UNIT 3

REGULAR BOARD MEETING MINUTES
THURSDAY, AuGusT 26, 2021 AT 7:00 P.M.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Ron Kimball, who chaired the
meeting. He then asked Secretary Sharon Smith to conduct the roll call.

ROLL CALL
Directors present were: Frank George, Robert Helmick, Ron Kimball, Brent Lange, Bill Linet,
Sharon Smith, and Janet Troutman. Sharon Smith declared that a quorum was established to
conduct business. Also in attendance was Association Manager Joe Polkowski.

PREVIOUS MEETING MINUTES Sharon Smith presented the following motion:

MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, |
move that the minutes of the Regular Board Meeting of May 27", the Special Board Meeting of July
29, and the Special Board Meeting of August 12 be approved as distributed to all directors and
posted following the meetings.

The motion was duly seconded and, there being no discussion, passed unanimously.

REPORTS of Officers & Management —The following reports were presented and are attached hereto as
part of these minutes:

President’s Report — Ron Kimball

Treasurer’s Report — Robert Helmick

Secretary’s Report -- Sharon Smith

Manager’s Report — Joe Polkowski

REPORTS of Directors & Committees — The following reports were presented and are attached hereto as
part of these minutes:

Alterations Report — Bill Linet

Clubhouse Report — Skip George

Lawn Report — Brent Lange

Painting Report — Ron Kimball

Pool & Recreation — Jan Troutman

Roofing Report — Skip George

Construction Code Committee Report — Sharon Smith

Recreations Committee Report — Jan Troutman

UNFINISHED BUSINESS:
None

NEW BUSINESS:

Amend Board Meeting Procedure Resolution — Because it was brought to the attention to the

board that the Board Meeting Procedure Resolution was unclear as to whom may speak at board

meetings, the following resolution was presented by Sharon Smith who wrote the original resolution:
There has been confusion regarding the definition of a member, so | am proposing this amendment to the
Board Meeting Procedure Resolution to define a member in legal terms. | recommend the board approve
the following amendment to the procedure:

Definition of Member: Mainlands Unit 3 has 353 member residences, or condominium units. A
member is the owner or owners, if owned jointly or by a corporation, that holds title to one of the 353
residential real property units.
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All residences that are owned jointly by more than one person or by some other lawful property
ownership such as a corporation, are required to maintain a valid Designated Voter Certificate as part of
the member records of the Mainlands Unit 3. The Designated Voter may execute any official duty on
behalf of the unit, including but not limited to representing the residence to vote or to legally speak on
behalf of the residential unit at a duly called meeting. A member may hold ownership of more than one
unit.

MOTION: | move that the board approve the stated definition of member to clarify certain member
authorities in relation to privileges provided to members whether in meetings or in other
circumstances.

The motion was seconded and following discussion by the board and those in attendance, Sharon Smith
withdrew the motion, and Janet Troutman, who seconded the motion agreed, due to the fact that the
definition didn’t properly identify those who may speak to motions that would allow non-owners such as
tenants, guests and any other who may be in attendance, which the procedure apparently failed to properly
identify.

Approval of Common Use Agreement

The restated Common Use Agreement has been sent to directors in advance of this meeting for
their review. Two years ago, a committee was created, made up representatives of all 7 units to review the
two previous Common Use Agreements that contained conflicts and had no clause that the later
superseded the former. Bill Linet and Sharon Smith were on the committee however, Bill’s health
prevented him from participating. The committee met several times and worked through the document to
eliminate conflicts. All seven units agreed with the final version. It then was reviewed by the Master
Association’s lawyer who had a few recommendations for clarification. The Master board approved the
final version at its meeting held on August 18 meeting. It is now ready for the 7 units’ boards to approve
the agreement so it can go into effect.
MOTION by Ron Kimball: | move that the board approve the Common Use Agreement to go into
effect upon the approval of all seven (7) units who are parties to the agreement.
The motion was seconded and, following discussion by the board and those who had signed up to speak to
the issue was heard, the motion passed unanimously.

ADJOURNMENT - There being no further business to bring before the Meeting, Mr Kimball
adjourned the meeting at 7:53 p.m.

Respectfully,
Sharon A Smith

Sharon Smith, Secretary




These Reports Were Submitted at The Meeting

REPORTS of Officers & Management:

President’s Report — Ron Kimball
Kudos to the board for their excellent work well done on the recent vote by the members to
approve the changes to the windows and doors in the former porch area. Success in securing a
positive outcome now finds us able to go forward to solicit bids from contractors to replace the
South wall of the clubhouse, making the space far more comfortable and usable.

Activities of the various clubs have resumed, however, some events, especially those
involving the serving of food have been limited. This is due to the recent resurgence of the virus.

Improvements to the exterior of the clubhouse have begun and we can look forward to
having the best-looking clubhouse in Mainlands.

Treasurer’s Report — Robert Helmick
Mainlands Unit Ill Treasurer's Report - Period ending 7/31/2021

Summary
July YTD

Total Revenues $132,756 $783,712
Operating Net
Income $73,432 $468,043
Reserve Net
Income -$74,143 -$431,172
Net Income/Deficit -$710 $36,871
Operating Cash $149,408

Begin Balance YTD Balance YTD Spend
Reserves $1,577,379 $1,368,848 $756,259
Delinquencies Current Total # over $1,000. 6/30/2021 total
1110-000-112
Maintenance Fees $14,796 4 $13,253
1125-000-1125
Water Bills $4,045 $4,196
Total $18,842 $17,449

Secretary’s Report -- Sharon Smith
NEW MEMBERS: Since our last report, there have been six property transfers. There haven’t been
many properties available so when a property becomes available, it typically sells quickly. There
are two pending and one that | suspect is trying to pull a fast one by not going through the
approval process. Two under contract are due to close next month. There are 4 on the market, but
| think two are either under contract now or will be shortly. Some properties are sold before
actually going online. I'm thankful to Jan Troutman for her assistance with the interviews. We
have three scheduled at the time of this report.

CONTINUING EDUCATION: [I'll just recap these last three months by saying that I've attended
numerous education events both online and in person. Thankfully, a couple other directors have
also attended events. This is wonderful as education makes us better and more effective
representatives of our members.

OTHER DUTIES: Beginning this month, | will be deeply involved in preparing for our Annual
Meeting, which is in October, but serious work begins this month. By the end of August, the
first notice of the annual meeting will be out to the membership. The package will include a
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method for any member in good standing to be a candidate for the board of directors. Four
director’s terms will expire this year.

Of course, the secretarial duties always include preparation for board and other meetings,
preparing documents for board consideration, and maintaining and securing all corporate and
member records.

ANNUAL MEETING: The First Notice of the Annual Meeting has been forwarded to the board for
their review to assure accuracy. The First Notice includes a letter of explanation including
qualifications for candidacy for the board of directors, a solicitation for qualified candidates, a form
to be used by members to indicate their candidacy, and the proposed 2022 operating and reserve
budgets. The management office will post the notice on August 31.

Manager’s Report including Master Association — Joe Polkowski
1. The median palm trees are set to be trimmed the first week of October weather permitting.

2. The common use agreement for Units 1-7 was approved by the master board.

3. The master board voted to pursue legal action to have the reverter clause removed from
the front entry lots. Not to exceed $7500.

4. A committee is going to be formed to attempt to address some issues regarding some
issues that residents on 40" street are having with the gates.

REPORTS of Directors & Committees

Alterations Report — Bill Linet

The requests for Exterior Alteration Permits for the month of June and July were quite
active with the usual requests for Window Replacement, Door Replacement, Storm Shutters,
Pavers for Driveways and Walkways, Landscaping Changes, French Drains and Gutters to name
a few.

For June, there were 18 requests which included 3 denials. For July, there were 13
requests. With the summer upon us, and many residents seeking cooler climates to escape the
heat, August has slowed down to 3 requests. Upon the return of the snowbirds, the requests
should pick up again as new residents and existing residents look to make improvements on their
homes. Please remember — ANY alterations that you do on the outside of your home require an
Alteration Request which can be obtained in the Mainlands Manager’s Office.

Clubhouse Report — Skip George

Refreshing of the clubhouse is under way with painting just completed. The medical shed
and shuffle board building were also painted. New gutters will be installed next with relocated
down spouts to direct the rain water away from the clubhouse and pool area. The shuffle board
court benches which were falling apart have been removed and the trip hazards removed. New
benches have been ordered and will be installed soon. The courts surface will be washed and
resealed to preserve the court surfaces. We will have the courts ready to play on as the weather
gets cooler and maybe a possible tournament towards the end of the year. We are waiting to get
the revised bids for the back wall renovation project so we can award the contract and begin the
project.

Lawn Report — Brent Lange
Our lawns have experienced a very interesting summer so far. During the month of May
2021, the Mainlands received 0.05” of rainfall, based on a local rain gauge. But in June, we
received 12.53”, in July we received 8.32”, and in August so far we have received 10.12” of
rainfall. Our yards were in a lot of stress in May, and therefore, there were many brown spots in
the yards. But all of the rain of June, July and August have gone a long way to bringing back and
greening up our lawns. We still have some residents that have brown spots and we are working



with them and the Mainlands maintenance to review and relocate sprinkler heads to help those
troubled areas.

We are currently obtaining new quotes from both the lawn mowing services and lawn
fertilizer service since those contracts expire early next year.

Painting Report — Ron Kimball

The painting of the 88 homes scheduled for 2021 is now finished. | will conduct the final
walk through this Tuesday, August 24th., to determine any final touch-ups which may be needed.
This is done before any checks are written to our contractor Lowes Commercial Painting.

Skip George and | did a review/analysis of the appearance of roofs that fall within a certain
span of years and selected 17 roofs to be power washed and painted and one for power wash
only. The power wash only was to determine the effectiveness/appearance of this application. We
intend to speak with the Lowes representative to further explore this option.

Pool & Recreation — Jan Troutman
Triangle Pool Company is off to a good start. So far, the pool is looking good and they
have communicated concerns to Joe Polkowski in a timely manner. The Water Treatment
Manager for Triangle evaluated our pool equipment and recommended we install a new Chemical
Controller. The total cost for the equipment, which includes a 5-year warranty on electronics and a
1 year on probes is $2460.95 (tax included) The BOD ratified the repair July 29, 2021.

Roofing Report — Skip George
We continue be proactive in replacing the older tile and flat roofs as well as those that need
to be done before their scheduled time (leaks and failed inspections). To date we have replaced
36 Tile roofs and 41 Flat roofs. As a result of being proactive we have had fewer leaking roofs
calls to the office this year.

Construction Code Committee Report — Sharon Smith
The committee has not met in person due to vacations and other obligations. However, the
members have been working on their assignments, reviewing documents and construction codes
of the other units, as well as various other information sources. A meeting is being scheduled for
Saturday, September 4 to continue our work.
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