MAINLANDS OF TAMARAC BY THE GULF UNIT 3

REGULAR BOARD MEETING MINUTES
THURSDAY, SEPTEMBER 23, 2021 AT 7:00 P.M.

CALL TO ORDER
The meeting was called to order at 7:00 p.m. by President Ron Kimball, who chaired the
meeting. He then asked Secretary Sharon Smith to conduct the roll call.

ROLL CALL
Directors present were: Robert Helmick, Ron Kimball, Brent Lange, Bill Linet, Sharon Smith, and
Janet Troutman. Absent was Frank George. Sharon Smith declared that a quorum was established
to conduct business.

PREVIOUS MEETING MINUTES Sharon Smith presented the following motion:

MOTION: If there is no objection, or no additions or corrections, in lieu of reading the minutes, |
move that the minutes of the Regular Board Meeting of August 26" be approved as distributed to all
directors and posted following the meetings.

The motion was duly seconded and, there being no discussion, passed unanimously.

REPORTS of Officers & Management —The following reports were presented and are attached hereto as
part of these minutes:

President’s Report — Ron Kimball

Treasurer’s Report — Robert Helmick

Secretary’s Report -- Sharon Smith

REPORTS of Directors & Committees — The following reports were presented and are attached hereto as
part of these minutes:

Alterations Report — Bill Linet

Clubhouse Report — Skip George (Presented by Bill Linet)

Lawn Report — Brent Lange

Painting Report — Ron Kimball

Pool & Recreation — Jan Troutman

Roofing Report — Skip George

Construction Code Committee Report — Sharon Smith

Recreations Committee Report — Jan Troutman

UNFINISHED BUSINESS:
None

NEW BUSINESS:

e Presentation and the approval of the proposed partially and fully funded budgets for the
owners to vote whether to partially or fully fund. Bob will briefly present the budget totals
then make this motion:

MOTION: | move that the board approve the proposed partially and fully funded budgets to
be mailed to the members in the Annual Meeting Notice package, and that the members be
given the opportunity to vote whether or not to approve the partially-funded reserve
budget. The motion was duly seconded and, following discussion, passed unanimously.

e Appointment of Inspector of Election to oversee voting/election process at the 2021 annual
meeting; monitoring compliance with Florida Statutes.
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Sharon Smith made this MOTION: | move that the board approve Laura Smith-Weyl to serve
at the Annual Meeting as Inspector of Election and to oversee the voting process with the
understanding that the process will be open to membership observation. The motion was
duly seconded and there being no further discussion, the motion passed unanimously.

e Special Election Committee - An impartial volunteer committee to be formed to assist the
Inspector of Elections under direction of the Board Secretary and Inspector who will
determine number of members needed and duties to include verification, vote tallying, and
the election process. Sharon Smith presented the following motion:

MOTION: | move that the board authorize the solicitation of impartial volunteers to assist

the Inspector of Elections under the direction of the Board Secretary and inspector of

Elections who will determine the number of volunteers needed and the duties to be

performed to include verification, vote tallying, and the election process. The motion was

duly seconded and, there being no further discussion, the motion passed unanimously.

e Ratify the purchase of a chemical controller from Triangle Pool Company in the amount of
$2,460.95. Jan Troutman present this

MOTION: | move that the board ratify the purchase of a chemical controller from Triangle

Pool Company in the amount of $2,460.95. The motion was duly seconded and, following

director discussion, passed unanimously.

e Approve the purchase of 8 tables and 5 umbrella bases for the pool area, with a cost not to
exceed. $1,250. In the absence of Frank George, the motion was presented by Bill Linet as
follows:

MOTION: | move that the board approve the purchase of 8 tables and 5 umbrella bases for
the pool area with a cost not to exceed $1,250. The motion was seconded and discussion by
the board and members followed. During the discussion an amendment to the motion was
presented that both the second and motion presenter accepted. Motion failed. Jan Troutman
presented this motion

MOTION: | move that the board approve the purchase of tables and umbrella bases in an

amount not to exceed $5,000. The motion was seconded and, there being no further
discussion, motion passed unanimously.

e Consideration of the updated previously-approved proposal for the pool resurfacing, decking,
new lighting, coping, and new drain including all permits and bringing all up to current code
for a new total of $78,994 for the complete job. Jan Troutman presented this motion:

MOTION: | move that the board approved the updated proposals from Pool Works that had
previously been approved but that are now out of date. The proposals include the same
specifications as had previously been approved, but at the new total cost of $78,994. The
motion was duly seconded and, following discussion by the board and the members, the motion
passed unanimously.

ADJOURNMENT - There being no further business to bring before the Meeting, Ron Kimball
adjourned the meeting at 8:07 p.m.

Respectfully,
Sharon A Smithv

Sharon Smith, Secretary
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These Reports Were Submitted at The Meeting

REPORTS of Officers & Management:

President’s Report — Ron Kimball

Kudos to the board for their excellent work well done on the recent vote by the members to
approve the changes to the windows and doors in the former porch area. Success in securing a
positive outcome now finds us able to go forward to solicit bids from contractors to replace the
South wall of the clubhouse, making the space far more comfortable and usable.

Activities of the various clubs have resumed, however, some events, especially those
involving the serving of food have been limited. This is due to the recent resurgence of the virus.
Improvements to the exterior of the clubhouse have begun and we can look forward to having the
best-looking clubhouse in Mainlands. Our unit 3 clubhouse now has a fresh coat of paint and new
MAINLANDS lettering in a font different than the original. Look for the "3" to appear soon. The size
of the number arriving with the order did not show well so, a new one has been order.

As you may recall, it has been reported to the board at least twice, the curbing in the parking
space closest to the clubhouse office was identified as a trip hazard. After hearing this the last
time, | instructed the office to remove the parking curbs and the sign from this space. So as to
preserve the number of handicap spaces, another space close to the original was so designated.
This change is not intended to be permanent. As we complete the improvements to the
clubhouse, we intend to reseal the parking lot, restripe it and replace the parking curbs with a
more friendly type. When we begin this stage of the improvement, | would ask the board to
entertain installing a bollard in the aforementioned space to return it to its original designation and
purpose.

Social activities continue with some selectivity. Check the social calendar for these
activities. We hope each person has been able to protect themselves through the vaccination,
however, it is requested that you wear a mask as you enter the clubhouse and move about. As it
Is said "Hide your smile for just a while."

Treasurer’s Report — Robert Helmick
Mainlands Unit Ill Treasurer's Report - Period ending 8/31/2021

Summary
August YTD

Total Revenues $128,718 $1,041,258
Operating Net Income $76,094 $619,798
Reserve Net Income -§70,555 -$572,281
Net Income/Deficit $5,539 $47,517
Operating Cash $135,319

Begin Balance YTD Balance YTD Spend
Reserves $1,577,379 $1,313,411 $915,929
Delinquencies Current Total # over $1,000. 7/31/2021 total
1110-000-112 Maintenance Fees $15,976 4 $14,796
1125-000-1125 Water Bills $5,580 $4,045
Total $21,556 $18,841

Secretary’s Report -- Sharon Smith
NEW MEMBERS: The activity is slow but not because of lack of buyers; but a lack of inventory.
There are sales for properties not yet advertised or even listed with an agent. There are 3
Baldwins currently on the market but I've heard that at least one of these is now under contract.
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Two properties are closing early next month, and four have closed this month. Last month, |
mentioned a property that | suspected had sold without association approval. That has now been
confirmed. Of course, the sale is not recognized by the association until the buyer is properly
approved. Jan continues to be a valuable asset by assisting with the interview and all the
paperwork involved.

CONTINUING EDUCATION: A very informative seminar regarding Collections & Forecloses was
presented by one of our law firms. A seminar relating to Rules, Regulations and Enforcement is
another one with a lot of valuable information.

OTHER DUTIES: September is when most of the work relating to our Annual Meeting is done.
There is a lot of legally-required duties along with coordinating all the materials required to
complete the preparation for the meeting. Shortly after October 1st, the second notice will be
ready for mailing to the membership. This is a large package that will include the Annual Meeting
Limited Proxy, Notice, Agenda, Ballot for the election of four (4) directors, and disclosure of
Maintenance Fees for 2022. There will also be the notice and agenda for the Organizational
Meeting that will follow the Annual Meeting for the purpose of electing the corporate officers.

Manager’s Report including Master Association — Joe Polkowski (No report due to illness)

Member Comment — No Member Comment

REPORTS of Directors & Committees:

Alterations Report — Bill Linet

The month of September has been on the slow side for alterations with 6 requests as of
September 15,

e 1 Replacement of External Garage Door Lights

e 1 Front Door Replacement

e 2 Side Garage Door Replacements and 1 Florida Room Door Replacement

e Removal of an Overgrown Bird of Paradise Plant

e 1 Whole House Window Replacement

Clubhouse Report — Skip George

The clubhouse has been painted and new gutters installed along with the double doors on the east

side replaced due to them rusting out. As soon as the number 3 comes in the signage on the clubhouse will
be completed. The area behind the kitchen was pressure washed and fresh coat of floor paint was put
down. Thanks to Ron and Frances for their help in that project. 2 new benches were installed at the
entrance to the clubhouse as well as new benches being installed at the shuffle board courts. The shuffle
board court area is being clean, painted and sealed to freshen it up for years of enjoyment to come. With
the help of Ron, Frances and hopefully a few others we will complete the project in about 2 weeks, weather
permitting. We have received 1 revised bid so far for the back wall project. We are waiting on at least 1
other bid before choosing the contractor. We will then have our attorney review the contract and make
appropriate changes to be sure the association is protected. More information will be provided as things
progress.

Lawn Report — Brent Lange
The lawns are still recovering nicely from the draught we experienced in May 2021. Thank
you, Mother Nature, for the rain since May.

We will be performing a lawn trial over the next few months on minimizing the large holes in
and around the sprinkler heads. We will be choosing two homes to have the Mainland’s
maintenance staff come in and modify the front yard irrigation. They will install new 6” high
sprinkler heads that are more efficient in distribution. One lawn will get the current concrete
donuts. The other lawn will receive a new plastic donut. Then our lawn service will be coming to
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install dirt and sod around the new sprinkler heads. We will be monitoring the efficiency of the
sprinkler heads and also monitor the two donuts as it relates to mowing over them. More to come
on this effort. Call me with any questions or concerns, 248-321-5672.

Painting Report — Ron Kimball

The painting project for 2021 is now complete. This year's project was delayed in it's start
and hampered by material shortages and personnel issues. In spite of this, our contracted vendor,
Lowe's commercial painting, persevered and produced an excellent product. The crew leader and
crew members went beyond the limits of the contract to assist homeowners and address
concerns.

Some roofs identified as falling within a certain replacement year were pressure washed
and painted. This service is limited as we do not have the funds to wash and paint at will.

Pool & Recreation — Jan Troutman

Last month, | stated in my BOD report that the Chemical Controller was ratified at the July
29, 2021 meeting. That statement was incorrect, and we need to ratify it at our September
meeting.

Joe informed me that we need to remove the pool auto leveler because it is against code.
He is going to do some more research to see what else can be done to keep the pool water level.

Roofing Report — Skip George — presented by Ron Kimball
We continue to be proactive with our roof replacements which has reduced the amount of
maintenance calls to repair roof leaks. So far this year we have either replaced or ordered the
replacement of 37 tile and 40 flat roofs. Over the next 2 years we will have the age of all our flat
roofs at 15 years or younger while continuing to replace the tile roofs. Once the flat roofs are
under control, we will be able to replace the tile roofs at faster rate until we have the roofs totally
under control.

Member Comment — No Member Comment
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