Mainlands of Tamarac by the Gulf
Unit Three Association, Inc

ANNUAL MEETING MINUTES

OCTOBER 31, 2021 AT 1:00 PM
IN THE UNIT THREE CLUBHOUSE, 10050 MAINLANDS BLVD

Following the Pledge of Allegiance singing “God Bless America,” both led by Laura Smith-Weyl and the
Invocation by Helen Cunningham, the meeting was called to order at 1:03 p.m. by President Ron Kimball,
who chaired the meeting. Attending the meeting was in-person and virtually utilizing GoToMeeting.com
or by phone. There were no virtual attendees.

Secretary Sharon Smith presented the Proof of Mailing for the First Notice and the Second Notice as
required by Florida Statute. She stated, “l have proof of mailing affidavits for both required notices.
Anyone who would like to review them can inspect them after this meeting.”

Election Supervisor Laura Smith-Weyl was asked if we have a quorum. She said that there were not
sufficient members attending in person or by proxy to conduct business. However, she said she believes
there are numerous proxies that were sealed inside the Ballot envelopes that, by law, cannot be opened
until the meeting was called to order. That process is now in process. Meanwhile, the meeting continued
with the agenda since no business would be conducted until later in the meeting at which time the
quorum is expected to be reached.

Secretary Sharon Smith presented the Minutes of the 2020 Annual Meeting. She stated that the 2020
Annual Meeting Minutes have been posted in the locked case in the Meeting Room for the past year. She
made the following motion: In lieu of reading the Minutes of the 2020 Annual Meeting, | move that the
membership approve the minutes of the 2020 Annual Meeting as published on the Mainlands website and
has been posted in the bulletin board in the Conference Room of the Clubhouse. The motion was
seconded by Fred Smartley. The members were asked if there were any questions or comments. There
being none, the motion passed with none opposed.

Chairman Ron Kimball asked the Officers, Directors, and Management to present their Annual Reports.
All reports are attached to and are made a part of these minutes. Following each report, the members
were given the opportunity to comment. Any comments are recorded following the relevant report.

The meeting was opened to the members to speak on any subject relating to Mainlands Unit 3 operations
for up to three (3) minutes per member.

Upon the Supervisor of Elections’ stating that the Elections Committee had completed their work and
that she was ready to report the results. At this time the Elections Committee was thanked for their
work and dismissed.

Laura Smith-Weyl as Supervisor of Elections reported the following:

The number of members attending in person or by proxy were 194. The number required for a
quorum is 177; therefore business may now be conducted.

Vote to rollover any surplus funds to offset the following fiscal year’s common expenses to avoid

taxation of excess balances pursuant to IRS Rev. Rul. 70-604. Yes - 190, No - 4

Vote to reduce the statutory reserves ass required by Section 718.112(2)(f) of the Florida Statutes

for the 2022 fiscal/calendar year to an amount determined by the Board of Directors, as

shown on the supporting materials. Yes- 192, No-2

Chairman Ron Kimball then announced the names of those elected to serve until 2023:
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Frank George, Brent Lange, Bill Linet and Laura Mann.
The members were given the opportunity to speak on the election.

Chairman Ron Kimball stated that the business of the meeting was complete. There being no further
business to bring before the meeting and not hearing any objection, he adjourned the meeting.
He thanked all who attended and for participating in the business of the association.

The meeting was adjourned at 1:50 p.m.

Respectfully Submitted By

ShawvronwA Smitiv

Secretary

REPORTS OF OFFICERS & DIRECTORS - ANNUAL SUMMARIES

ANNUAL PRESIDENT’S REPORT - 2021 Ron Kimball

This has been an interesting year, to say the least. The Covid 19 virus presented the Board, and
those in charge of various activities, with a question of how to open activities to all members and still provide
a modicum of protection to those attendees. A notice suggesting one wear a mask upon entering and
moving about inside the clubhouse was posted.

The Covid 19 virus also curtailed progress on the replacement of the South (porch) wall of the
clubhouse. Joe Polkowski, our manager, requested proposals from ten, or so, contractors-builders. These
requests produced no interest in our project. The reasons for this range from lack of help to carry out the
project to scarcity of materials. There is however, good news. Joe found a company willing to provide a
proposal. The company’s representative came last week to look at the project in its scope and it's needs.
We anticipate receiving this proposal within the next two weeks. Reception of this proposal will prove us with
two proposals as required by law. The Board can then compare the two and make a decision to approve
and proceed.

Unit 3 social activities have resumed. The Men'’s club met this month, the first time since July. They
are planning to provide their “nearly famous French toast breakfast” again on the scheduled monthly
date. The Women'’s club conducted their scheduled meeting with a luncheon of hamburgers and hot dogs
prepared by members of the men’s club. The attendees were provided with “How to Shuffleboard.” Both the
rules and performance, this was available at the newly reconditioned shuffleboard courts. The Social board,
along with their very capable volunteers, presented Unit 3 members with an opportunity to kick up their
heels at the Fall dance. The music featured the group “Flashback” and was well attended.

A hearty "thank you" to Skip and Fran George for their efforts and hours in the sun, sometimes on
hands and knees, resulting in an attractive shuffleboard venue.

There were no member comments.

ANNUAL TREASURER'’S REPORT - 2021 Robert Helmick

I would like to begin with an apology for the mistake | made on the second mailing operating budget
sheet in the account #7710-001, Recreation Hall “lease” was not labeled correctly. It should have been
labeled Recreation Hall “mortgage/ interest,” which has been corrected.

Our reserve balance as of 9/30/2021 is $1,346,273.33 a very strong reserve balance.

As of 9/30/2021 our reserve disbursements were $1,057,483.32. Our biggest expense was $714,057.67 on
roofs (repair and replacement), and $175,927.25 for painting.

Clubhouse loan — The balance on the clubhouse loan is $1,089,704.51, our total monthly payment is
$7,379.30, of which approximately $4,470.00 is loan interest. This monthly payment amount is $1,446.70
less than the former lease payment. The lease payment was $8,825.00 per month. Just think in 18 years
the $88,000 budgeted yearly for the purchase of the Recreation Hall will be gone.
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We began the year with $15,545 in delinquencies and they now stand at $22,656.65. Your Board
along with our Management Office and our Attorneys are working to collect, lien or foreclose to lower these
delinquencies. We have had higher delinquencies in the past; in fact, at one time in 2018 it was $24,059.

The challenge for the 2022 Operating budget was cost increases, most of which we cannot control,
i.e., increases from the Master Association, insurance, pool service, lawn service, electric, water/sewer/trash
and our cable contract.

In 2022 we increased funding in reserves for painting, street repair and replace, and sprinkler
firrigation allowance. We were able to use surplus operating cash funds to reduce the amount on which we
calculated your total maintenance fees for 2022 to keep them as low as possible and still meet current and
future expenses and to avoid any special assessments.

The Reserve budget does have adequate funding for the planned re-construction of the rear club
house wall and the pool resurfacing/deck. No special assessments will be needed.

Work orders requested to date are 624: 375 Sprinkler (fix, move &/or replace), 166 Roofing, 169
General Repairs (e.g., remove and rebuild window sills), 16 Clubhouse Repairs, 19 City Water, 49 Wood
Work (fascia boards, etc.), 12 Sprinkler Mainline (break may not have happened in Unit #3; this expense is
split between units 1-4). | would like to add at this time last year we were at 756 work orders, a reduction of
132 work orders.

The financial outlook of Unit 3 is sound and in my view and will remain excellent if we continually
fund reserves in the future.

In closing, thank you all for allowing me the opportunity to serve as your Association Treasurer.

There were no member comments.

ANNUAL SECRETARY’S REPORT - 2021 Sharon Smith

This has been another busy year. |, along with the board and Manager Joe Polkowski, worked diligently to
make sure everything is done on time and in compliance with State & Federal laws and our governing
documents. These requirements can sometimes be contradictive but we work through it.

Among my roles as secretary is to create Policy and Administrative Resolutions, developing
Committee Charters including supporting and assisting the committees, preparing and posting notices,
agendas, and minutes of all meetings including some committees, official mailings of all member meetings,
notices, and much more as required by law and our documents. | conduct new resident interviews and I'm
responsible for assuring the maintenance of member and corporate records.

Because | am a proponent of education for directors, | attend numerous education sessions, many
have been webinars and others in person events. I've met with numerous representatives of service and
contracting providers, many of them at in-person events. These companies specialize in services to
Community Associations like ours.

Anyone who would like to contribute to the community should contact me or another director and
we'll find a place where your contribution will make a real difference. Currently | am seeking someone who
have some expertise in business operations and with good writing skills to assist with the corporate duties.
Looking to the future, this person would be in line for a director position then to be elected as corporate
secretary. At some point, | may not be reelected or | will be term-limited.

The real estate market has been very active this year. Since the 2020 Annual Report, we have
conducted 41 interviews either in person or by phone and email. These include 5 purchased for fixing up for
resale, 1 rental, 1 didn’t close, and 1 Additional Resident (temporary). There are 3 persons identified as
living in a home without approval. We are working to correct these, one of which is scheduled for interview.
Three properties are awaiting interviews for closings in November or December. One property transfer was
done without prior approval. We’re working diligently to make this correction but it doesn’t look good right
now as there is little cooperation by the buyer. It was purchased for fixup and resale. (This property problem
was resolved prior to the meeting so Ms Smith noted that at the meeting.) There are only 2 properties
currently on the market.

In reviewing this year’s activities, | looked at the number of homes in the rental pool. This year, we
added one but at least three others sold and are now owner occupied. Seven properties sold were to
individuals or companies for resale or rent (1) following renovations. All but one of those have been resold
and are now occupied by permanent residents. I've been privileged to meet most of our new residents
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during the interview process. We have about 40 homes now occupied by wonderful neighbors to welcome
into our community.

I will continue to serve until such time as another director is elected as Secretary by the board, or if |
am not reelected.

There were no member comments.

ANNUAL ALTERATIONS DIRECTOR REPORT — 2021 Bill Linet

2021 has been a challenging year for the residents of Mainlands regarding getting their alterations
completed in a timely fashion. Due to material and labor shortages, many vendors providing new installations
requiring construction materials for Lanais, Windows, and Driveways, to mention a few, have had extended
delays in completing their projects. Fortunately, it appears that the time frames are beginning to catch up. There
were 172 Alteration Requests submitted so far this year of which 163 have been approved. 3 were voided, 2
are pending, 1 is on hold and 3 were not approved.

| take great pride in performing my duty as the Alteration Director, personally delivering the Alteration
Requests to the residents. My goal is to meet each resident and focus on customer service. In this manner, |
can explain any issues, answer any questions, and educate, where | can, about the regulations of condominium
rules regarding alterations. Surprisingly, | experience occasional renovations without permits, which | then work
with the resident to help them prepare and submit the proper paperwork for the alteration. This is all done to
ensure that the vendors are properly insured and licensed and to protect the resident from possible lawsuits
should the vendor not be insured or licensed and gets injured while working on their property.

As we approach the Holiday Season and our “Snowbirds” begin to return, | expect that there will be an
increase in Alteration Requests. | am pleased to announce that | am reviewing changes with our Construction
Code Committee in the interest of introducing some improvements that should be welcomed by many. Such
as water softeners that do not require sewer system discharge and retractable awnings that automatically
retract in high winds. These changes and others are intended to improve homeowner satisfaction while
preserving the high standards of Mainlands Unit 3. | look forward to continuing to serve the community as the
Alteration Director.

There were no member comments.

ANNUAL CLUBHOUSE DIRECTOR REPORT - 2021 Frank George

This year the clubhouse has been painted, a new tile roof and new gutters were installed. The
double doors on the east side were replaced due to them rusting out. The area behind the kitchen was
pressure washed and fresh coat of floor paint was put down. New benches were also installed at the
entrance to the clubhouse. We are awaiting the final bid for the back-room remodel and as soon as we get
it, we can proceed with selecting the contractor. We hope to have the job basically completed by year’s end.
We removed the old benches at the shuffle board courts that were becoming a safety issue and installed
new benches. The shuffle board court area has been cleaned and painted. The court surfaces have been
sealed to freshen it up for years of enjoyment. There is still a little bit of work to finish at the shuffle board
courts but hope to get it finished up in a few weeks, but the courts are open for play.

There were no member comments.

ANNUAL LAWN DIRECTOR REPORT - 2021 Brent Lange

Hello Fall 2021!" The summer heatwave and the summer rains are almost done for 2021. Although
Unit 3 lawns had some issues with brown grass spots, mower ruts, weeds and bugs, Unit 3 lawns have
successfully managed through most of 2021.

A couple items that we are planning into 2022:

e We are obtaining new contracts from the lawn care services and fertilization/weed control/pest control
contracts. Those contracts expire during the 1% quarter of 2022. There will be, more than likely,
increases in both contracts due to Florida’s new minimum wage laws.

e We are currently starting new trials of a new lawn sprinkler setup on two front yards. This trial will
consist of relocating the sprinkler heads around the perimeter of a front yard, installing new 6” sprinkler
heads, and installing concrete/plastic donuts and sod around the new sprinkler heads. This trial will
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hopefully have better water distribution, elimination the “bomb craters”, and be safe to mow over. More
to come on this trial.
Thank you for your continued support.

There were no member comments.

ANNUAL POOL & RECREATION DIRECTOR REPORT - 2021 Janet Troutman, VP

The compressor for one of the Symbiont heaters was replaced in March. The total cost for parts and labor
was $2,426.14.

During the month of May, two chairs were repaired, and the pool furniture was power washed.

June and July were difficult months for maintaining the pool. Hydro Pro was no longer responding to our
concerns, the flow was not properly adjusted due to a bad pump, the auto-feed for the chemicals were
disconnected without our knowledge, and algae became a constant problem. Joe Polkowski received a
second opinion regarding the broken pump, and they were able to adjust the flow by using only one pump
instead of two. Once Joe gave Hydro Pro their thirty-day notice, they maintained the pool at a minimum.
Leaves and Algae were finally removed July 17, 2021. Triangle pool company was approved by the BOD,
and they started servicing the pool August 2, 2021. The Water Treatment Manager from Triangle evaluated
our pool equipment, and he recommended we install a new Chemical Controller. The total cost for the
equipment, which includes a 5-year warranty on electronics and a 1 year on probes was $2,460.95.

A new auto-leveler will be installed sometime in November. This will adjust the flow when the water
level is too high or too low. This device is important because the heater and the cooler will not work if the
flow is not adjusted properly.

The cooling system was used for the first time due to the extremely hot weather. We don’t need to
use it very often because the rain usually cools the pool during the rainy season. However, the pool
temperature at times was above 95 degrees and the cooler was necessary.

New white Polywood tables were purchased from Amish Acres, and they should arrive sometime in
November. Two new umbrellas were also purchased and one more will be purchased once the tables arrive.
A few years ago, palm plants were donated to give some ambience to the pool area. The plants were too
large for their pots, so new flowerpots were purchased in October.

Our pool will look beautiful once it is re-finished and the deck is replaced with Shellock pavers. The
Pool Works has been hired to complete the project. They will begin as soon as the work begins on the
clubhouse.

We are researching the possibility of having a handicap lift installed. A resident has agreed to pay for
part of the expense. This would be beneficial for many of our residents.

There were no member comments.

ANNUAL ROOF DIRECTOR REPORT - 2021

Last year we started to be proactive with our roof replacements and have continued on with that approach
which has reduced the amount of maintenance calls to repair roof leaks. So far this year we have either
replaced or ordered the replacement of 37 tile and 40 flat roofs. Over the next 2 years we will have the
maximum age of all our flat roofs at 15 years old while continuing to replace the tile roofs. Once the flat roofs
are under control, we will be able to replace the tile roofs at faster rate until we have the tile roofs totally
under control. It will take some time to accomplish this goal, but as always, if you have a leak, we will take
care of your roof right away.

There were no member comments.

ANNUAL MANAGER’S REPORT - 2021 Joe Polkowski, CAM

e The median palm trees have been trimmed.

o Dawn replaced Amber in July in the office and she is working out very well. As most know there is a
labor shortage and unfortunately, we are not immune to this problem. We are currently down four
employees with two terminations, one resignation, and one employee out for surgery for eight weeks. We
are very short handed at this time. Work orders are still being completed on a timely basis. | just ask for
patience.
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¢ The Master board did authorize the real estate attorney to pursue voiding the reverter clause that is
attached to the front entry lot deeds.

e The gates are still working well, just a reminder to not try to follow a car through. Wait for it to close and
then open for you.

¢ Areminder about plants and landscaping. It is the homeowner’s responsibility to maintain your plants
and landscaping year-round. If you are a snowbird, you still have to maintain your property. If you do not you
will be notified, and if nothing is done a vendor will be hired at your expense. Failure to trim bushes, trees,
weed plant beds, and driveways is a violation of the Rules and Regulations of Unit three.

o We are still having issues with people and vendors parking on sidewalks. Please remind your guests to
stay off of them.

o It has been a good year and hopefully next year is even better.

Members had questions that were addressed by Manager Joe Polkowski.

REPORTS OF COMMITTEES

ANNUAL CONSTRUCTION CODE COMMITTEE REPORT - 2021 Sharon Smith

This committee was chartered this year to review our Construction Code to determine if there are
conflicts within our code and our community goals for a consistent administration of alteration applications.
The process consists of reviewing the construction codes of the other units to retain as much consistency as
possible. Our Declaration is then reviewed to assure compliance. Added to this process is to consider
requests from home owners to determine if additional changes are warranted. It is expected that this
process will be completed early next year at which time, the document will be sent to owners for comment
prior to final approval.

There were no member comments.

ANNUAL RECREATION COMMITTEE REPORT - 2021 Janet Troutman

The Recreation Committee was formed to identify new activities that would be available for the residents of
Unit 3, and to improve the landscaping of the recreation area. The committee consists of five members and
so far, we have met three times.

Each committee member was given an activity to research. Elaine Louie looked at the possibility of
a Pickle Ball court, but the committee decided it would be too costly to install. Coni Reames researched a
Miniature Golf Course. This would be a nice addition to Unit 3, and it could be considered in the future.
Patty Novela looked at the cost to have a Bocce Ball court. It would be easy to make a non-standard court
by framing a grass area and doing it ourselves. Pat Walden checked out the cost of Corn Hole sets. Prices
ranged from $40.00 to $300.00+. Jan Troutman researched the cost of adding a pool lift.

A survey was printed on the back page of the May Courier. Thirty-Three surveys were returned, and
Corn Hole had the most votes followed by Yoga, Tai Chi, Miniature Golf, Chair Yoga, Badminton, and Bocce
Ball. Residents were also interested in installing a pool lift.

The committee will resume after the first of the year and we plan on having a meeting open to all
residents. We will discuss our goals and have them participate in another survey.

Two members commented: Jamie Bentley asked about liability and rules for installing a pool lift. She
was advised by Janet Troutman that is was only a suggestion and that all requirements would be
researched prior to presenting any proposal to the board. Helen Cunningham asked what a pool lift would
cost. Ms. Troutman stated that the cost for the list is approximately $3,000 plus $3,500 for installation.

ANNUAL ROOFING COMMITTEE REPORT - 2021 Skip George, Chairman

Due to the pandemic the roofing committee only met a few times this year. The committee is
currently reviewing a roof replacement schedule proposed by one of our members. After reviewing and after
future discussions on the proposed schedule, it may be presented to the board for consideration at a future
meeting.

There were no member comments.
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