MAINLANDS OF TAMARAC BY THE GULF UNIT THREE

BOARD OF DIRECTORS MEETING MINUTES

Thursday, July 28, 2022 at 7:00 PM in the Unit 3 Clubhouse
10050 Mainlands Blvd North, Pinellas Park, FL 33782

Call to Order: 7:00 PM
Roll Call: A quorum was present
Janet Troutman, Frank George, Laura Mann, Bill Linet were Present. Ron Kimball and Robert Helmick were absent.
Dispensation of April 28, 2022 Minutes:
1. Motion to approve the minutes the minutes of the April 28, 2022 as presented by Janet Troutman. 2" by Laura Mann. Motion
Passed 4/0.
Resignations:
1. Motion to accept the resignation of Brent Lange as of July 18, 2022 by Janet Troutman. 2" by Bill Linet. Motion Passed 4/0.
Board Reports:
e President/Painting - No report — report received after meeting attached
e Vice President/Pool - No report
e Treasurer - Report was given and attached.
e Secretary - No Report
e  Clubhouse/Roofing — Report was given
e Lawns— No report given —report received after meeting attached
e Alterations — Report was given 53 alterations for the period of May through July 2022.
Mainlands Manager’s Report: Report was given and attached
Unfinished Business:
e Patio Project
1. Motion: To ratify the expense of $7,337 for work done by AES for the office wall, door install, stage door, carpet
on stage stairs, closet shelving and door, securing library shelves, extra electrical, and misc. hardware to finish off
the clubhouse rebuild of the porch by Frank George. 2" by Laura Mann. Discussion followed. Motion Passed 4/0
2. Motion: To approve the open concept for the library by Frank George. 2" by Laura Mann. Discussion followed.
Motion Passed 4/0
New Business:
¢ Roofing Committee
1. Motion: To Dissolve the roofing committee at this time by Frank George. 2" by Laura Mann. Discussion followed.
Frank George withdrew his motion.
e Front door replacement
1. Motion: To ratify the expense of $3,800 to replace front doors by AES Home Improvements by Laura Mann. 2™
Frank George. Discussion followed. Motion Passed 4/0
e Painting back of Clubhouse
1. Motion: To ratify the expense of $1,800 to paint the back of the clubhouse by Lowes Painting by Laura Mann. 2"
Frank George. Discussion followed. Motion Passed 4/0
e Board created reserve account
1. Motion: To establish Account #3031-000 “Exterior Home Repair/Replace” in Reserves to include replacement &
repair of fascia, soffits, support columns, window sills & masonry on individual units, effective August 1% by Laura
Mann. 2" Janet Troutman. Discussion followed. Motion Passed 4/0.
e Deferred Maintenance Account
1 Motion: To move the following dollars from the Deferred Maintenance Reserve account to the following Reserve
accounts, eliminating the Deferred Maintenance account: $25,000 to the new Exterior Home Repair/Replace
account.$45,055 to the Rec. Area account teceverpoolcopingandpavers. $2,805.18 to the Sprinkler/Irrigation
account (which is currently deficit). By Laura Mann. 2™ Frank George. Discussion followed. Laura Mann amended
the motion to remove “to cover pool coping and pavers” from the motion. Motion Passed 4/0



e Construction code change Water Softeners

1 Motion:

that the following changes replace the regulations pertaining to Water Softeners, Iltem 21 on Page 39: of

the Mainlands Handbook.

1. Water softeners can be installed inside the garage or utility room or outside the home on side or
rear.

2. All new installation discharge lines must be connected to the sanitary sewer line.

3. Outdoor installations must be enclosed with created concrete block walls, decorative “snowflake”
block walls or PVC fencing with open side for servicing at the rear of the structure.

4. Block or fencing may not extend beyond forty-eight (48”) inches from structure and may not
encroach upon any easement.

5. New installations require an approved Exterior Alterations Request indicating the location of the
sanitary sewer and electrical connections to be utilized.

6. Owners should check with the Mainland’s Management Office if they have questions regarding the
correct installation or discharge of their new er-existing water softener.

Motion by Bill Linet. 2" Laura Mann. Discussion followed. Bill Linet amended the motion to include” on side or
rear” and remove “or existing”. Motion Passed 4/0
e Construction code change Fire Pits:

1 Motion:

that the following changes be made to the regulations pertaining to Fire Tables and Fire Pits,

replacing item 27 on page 40 of the Mainlands Handbook.

1. Indoor and outdoor wood burning fireplaces are not permitted—unless-part-of the-original-structure:

2. Outdoor portable fire pits are permitted, provided they are:
A. Electric or gas using a thirty (30) pound or less propane tank, and
B. Are onan unenclosed patio area in the front or rear of the home placed in accordance with
local fire codes.
3. No other types of fire pits are permitted. Including wood burning fire pits.

Motion by Bill Linet. 2" Laura Mann. Discussion followed. Bill Linet amended the motion to include * and
Outdoor” “Including wood burning fire pits” and to remove “unless part of the original structure”.
Motion Passed 4/0.
e Construction code change Retractable patio Awnings:
o Motion: that the following changes be made to include Retractable Patio Awnings as item No. 23C
on page 39 of the Mainlands Handbook.

1.

2.
3.

7.

8.
9.
10.
1.

An Exterior Alterations Request form must be completed and approved prior to installation. Any required
city permits must be obtained.

The retractable awning color must be approved by the Alterations Director.

The awning material must be a woven acrylic sealed laminated fabric. Metals must be high quality
aluminum with white powder coated finish.

Retractable awnings may be installed only over front and rear patios with the width and length of the
awning not wider or longer than the patio.

When installed on concrete walls or blocks, it must be installed according to manufacturers’
recommendations and current building codes.

Awnings must not present a hazard to maintenance crews performing mowing and landscaping work and
must be a minimum of six (6°) feet from the ground.

Awnings must be electric and supplied with a wireless wind sensor that will automatically close the
awning when winds reach twenty-five (25) mph.

A licensed contractor must be used for installation.

No side screens or side panels are permitted.

Cleaning-ofthe awning fabric must be maintained.

Infraction of the stated rules will require the homeowner to remove the awning at the homeowner’s
expense.

Motion by Bill Linet. 2" by Laura Mann. Discussion followed. Bill Linet amended the motion to remove
“cleaning of the” “fabric”. Further discussion followed. The board voted 4/0 to table the motion until later.

Adjournment: 9:12pm.



Jun 2022 Treasurer's Report - Unit #3

DELINQUENCIES
5 over 90 days = Maint Fees $2,687.67; water $2,379.19; 2 over $1K

OPERATING
YTD Expenses | 6/30/22 Bal.
OP Expenses S 319,349
Cash in bank S 149,971
Financials show OP budget variance of S 28,487
C/H Prin payment not showing in expenses S (19,341)
Actual OP budget variance S 9,147
OP Overages over $500 YTD Mo. Overages | YTD Overages
Electric* S 745 | S 5,122
Electric - Pool Heating S - S 323
Lawn Service/Pest Control S 334 | S 1,181
Cable/Internet S 275 S 4,370
*Dec. electric bill was paid in Jan
RESERVES
YTD Expenses Balance
Beginning Yr. $1,491,844. S 400,922 | S 1,573,515
Painting S 36,358 | S 35,372
Streets (split) S 573 | S 131,518
Roofs S 168,362 | S 469,644
Walks/Curbs S 10,034 | S 58,066
Rec Area S 43,132 | $ 159,814
Sea Walls (split) S 124 | S 48,929
Def. Maintenance S 113,526 | $§ 92,043
Water (split) S 2,123 | S 62,891
Irrig/Sprinklers* S 23,918 | S (2,245)
Storm Drains S 2,471 | S 130,097
Interest 300| S 13,371
INCOME
YTD

Interest Income - Operating $20
Interest Income - Owner S485
Late Fee Income $1,040
Other Income - General (see below) $6,470

Estoppels 54,800

App/Interview Fees 51,500

Misc. incl. reclasses S170
Legal Income $2,587
Sprinkler Fees- credit to Sprinkler Expenses 51,450
Total ) 10,602




Mainlands of Tamarac by the Gulf

10161 49™ STREET NORTH SUITE L, PINELLAS PARK, FL 33782
PHONE (727)573-5670 FAX (727)573-0876
(EMAIL) JOE@THEMAINLANDS.COM
WWW.THEMAINLANDS.COM

July 2022

Managers Report.

1.

12,000 Gambusia (mosquito) minnows to help control the blind
mosquito population have been released in the lakes.

. We are still currently short staffed do to a retirement, but we still

getting the work orders completed in a timely manner.

The new speed sign is moving to unit 2 this week it will be there
for a month and will then be moving to unit 3.

Once the first notices of annual meeting go out keep an eye out
for the census form enclosed please complete and return to the
office. We are required by the federal government to do this
every two years to maintain our 55+ status.



July 2022 Painting Report

The contract the board has with Lowe’s Commercial Painting for painting homes and roofs is
now fulfilled. The contract called for the painting of 88 homes for three years and 89 homes the
remaining year for a total of 353 homes painted.

The board will now begin to evaluate those homes painted in 2019. We intend to have a
representative of Lowe’s Painting and a representative of the paint manufacturer accompany
us during this evaluation. The intent of the evaluation is to determine when to begin the paint
process again and budget accordingly.



July 22, 2022
From: Bob Helmick, Lawn Director Unit #3

Since my January 2022 report | would like to provide updated information on complaints. Since
February 2022 we have had 25 different lawn complaints. 5 are mower related, 5 sprinkler related and
15 grass related.

Our complaint process is the homeowner calls the office and they generate a complaint form to either
Tri-S our lawn treatment company or Complete lawn care our lawn mowing company. | also get a copy
for review. Both vendors, James at Tri S do receive our homeowner complaints from the Office and
check these lawns. James is typically on site on Thursdays. Terry of Complete Lawn Care, like James
takes our concerns seriously and will take responsibility for their work.

We are in our weekly cutting schedule until September and | believe with our recent and almost daily
rains our lawns are looking pretty good. Our fertilization schedule for the remainder of the year
includes July, September and November.

Going forward | am recommending to the board to gradually increase funding for a long term project (3-
5 yrs) to eliminate the craters around the sprinklers heads in the front yards of our homes. We spend a
great deal of funding for sprinkler repairs each month and we could see reduced sprinkler repairs with
an upgrade to our system. This is a long term project. Other units have upgraded their sprinkler
systems and have reduced their monthly sprinkler repair costs.



7

Clubhouse report

Well believe it or not the Patio/back wall project is almost completed. Just a few items to be finished up,
mostly by residents who have done so much to save the association money on this project. | commend
them on their dedication to helping make the clubhouse the best it can be. A few things did not go as
planned, the windows that we thought could be installed horizontally had to be changed to vertically for
structural reason cited by the building dept. Also in doing so 1 of the windows ended up being 2 or so
inches off from the other. This was not discovered till late in the building process and was decided it was
a minor issue not worth fixing and ending up with a patched wall look. All the blinds were paid for by the
women’s club by way of the bake sale they had earlier this year. Additional funds are available to finish
the window treatments as soon as | can get to them.

We had to replace the front doors because of a large crack in the glass going from 1 corner towards the
other. It was deemed a safety issue to get it replaced immediately before the glass broke completely
and possibility injured someone.

Roofing report

We continue to be proactive in replacing both Flat and Tile roofs. The tiles have become delayed in
shipping to the supply house leaving some of our roofs dried in, but without tiles. We will not write a
work order in the future unless the vendor has the tiles to complete the job. We still plan on replacing
around 40+ flat roofs this year with the goal of having all flat roofs no older than 15 years old by the end
of 2023.

Roofing Committee report

No committee meeting this month.

Clubhouse/patio motion

| make a motion that we adopt the open floor concept for the library. The library is now air conditioned,
has better lighting and less cramp as previously.

Roofing committee motion

| make a motion to dissolve the roofing committee. It has accomplished to the best of its ability most all
of the items it set out to do. | do believe if in the future a issue comes up that a committee is needed,
that a general maintenance committee be formed so it may address multiple issues and not be limited
to just 1 category. This could be a full-time committee with no end date as we always have some
maintenance items to discuss. | want to thank all the members you worked on the committee over the
years. We have, through Joe, requested bids from dozen of roofing vendors, researched possible
replacement materials and developed a replacement schedule for the board to consider for future
budgets.



