
MAINLANDS OF TAMARAC BY THE GULF UNIT THREE 

BOARD OF DIRECTORS MEETING MINUTES 

Thursday, July 28, 2022 at 7:00 PM in the Unit 3 Clubhouse 

10050 Mainlands Blvd North, Pinellas Park, FL 33782 

Call to Order: 7:00 PM 
Roll Call: A quorum was present 
Janet Troutman, Frank George, Laura Mann, Bill Linet were Present. Ron Kimball and Robert Helmick were absent. 
Dispensation of April 28, 2022 Minutes: 
1. Motion to approve the minutes the minutes of the April 28, 2022 as presented by Janet Troutman. 2nd by Laura Mann. Motion 

Passed 4/0. 
Resignations: 
1. Motion to accept the resignation of Brent Lange as of July 18, 2022 by Janet Troutman. 2nd by Bill Linet. Motion Passed 4/0. 
Board Reports: 

 President/Painting - No report – report received after meeting attached 

 Vice President/Pool - No report 

 Treasurer - Report was given and attached. 

 Secretary - No Report 

 Clubhouse/Roofing – Report was given 

 Lawns – No report given – report received after meeting attached 

 Alterations – Report was given 53 alterations for the period of May through July 2022. 
Mainlands Manager’s Report: Report was given and attached 
Unfinished Business: 

 Patio Project 
1. Motion:  To ratify the expense of $7,337 for work done by AES for the office wall, door install, stage door, carpet 

on stage stairs, closet shelving and door, securing library shelves, extra electrical, and misc. hardware to finish off 
the clubhouse rebuild of the porch by Frank George. 2nd by Laura Mann. Discussion followed. Motion Passed 4/0 

2. Motion: To approve the open concept for the library by Frank George. 2nd by Laura Mann. Discussion followed. 
Motion Passed 4/0 

New Business: 

 Roofing Committee 
1. Motion: To Dissolve the roofing committee at this time by Frank George. 2nd by Laura Mann. Discussion followed. 

Frank George withdrew his motion. 

 Front door replacement 
1. Motion:  To ratify the expense of $3,800 to replace front doors by AES Home Improvements by Laura Mann. 2nd 

Frank George. Discussion followed. Motion Passed 4/0 

 Painting back of Clubhouse 
1. Motion: To ratify the expense of $1,800 to paint the back of the clubhouse by Lowes Painting by Laura Mann. 2nd 

Frank George. Discussion followed. Motion Passed 4/0 

 Board created reserve account 
1. Motion:  To establish Account #3031-000 “Exterior Home Repair/Replace” in Reserves to include replacement & 

repair of fascia, soffits, support columns, window sills & masonry on individual units, effective August 1st by Laura 
Mann. 2nd Janet Troutman. Discussion followed. Motion Passed 4/0. 

 Deferred Maintenance Account 
1 Motion:  To move the following dollars from the Deferred Maintenance Reserve account to the following Reserve 

accounts, eliminating the Deferred Maintenance account:  $25,000 to the new Exterior Home Repair/Replace 
account.$45,055 to the Rec. Area account to cover pool coping and pavers.  $2,805.18 to the Sprinkler/Irrigation 
account (which is currently deficit). By Laura Mann. 2nd Frank George. Discussion followed. Laura Mann amended 
the motion to remove “to cover pool coping and pavers” from the motion. Motion Passed 4/0 

 

 

 

 



 Construction code change Water Softeners 

1 Motion: that the following changes replace the regulations pertaining to Water Softeners, Item 21 on Page 39: of 

the Mainlands Handbook. 

1. Water softeners can be installed inside the garage or utility room or outside the home on side or 
rear. 

2. All new installation discharge lines must be connected to the sanitary sewer line. 
3. Outdoor installations must be enclosed with created concrete block walls, decorative “snowflake” 

block walls or PVC fencing with open side for servicing at the rear of the structure. 
4. Block or fencing may not extend beyond forty-eight (48”) inches from structure and may not 

encroach upon any easement. 
5. New installations require an approved Exterior Alterations Request indicating the location of the 

sanitary sewer and electrical connections to be utilized. 
6. Owners should check with the Mainland’s Management Office if they have questions regarding the 

correct installation or discharge of their new or existing water softener. 
                                                      Motion by Bill Linet. 2nd Laura Mann. Discussion followed. Bill Linet amended the motion to include” on side or                                   
                                                      rear” and remove “or existing”. Motion Passed 4/0                             

 Construction code change Fire Pits: 
1 Motion: that the following changes be made to the regulations pertaining to Fire Tables and Fire Pits, 

replacing item 27 on page 40 of the Mainlands Handbook. 
1. Indoor and outdoor wood burning fireplaces are not permitted. unless part of the original structure. 

2. Outdoor portable fire pits are permitted, provided they are: 

A. Electric or gas using a thirty (30) pound or less propane tank, and 

B. Are on an unenclosed patio area in the front or rear of the home placed in accordance with 

local fire codes. 

3. No other types of fire pits are permitted. Including wood burning fire pits. 

                                                  Motion by Bill Linet. 2nd Laura Mann. Discussion followed. Bill Linet amended the motion to include “ and 

                                                  Outdoor” “Including wood burning fire pits” and to remove “unless part of the original structure”. 

                                                  Motion Passed 4/0. 

 Construction code change Retractable patio Awnings: 
o Motion: that the following changes be made to include Retractable Patio Awnings as item No. 23C 

on page 39 of the Mainlands Handbook. 
1. An Exterior Alterations Request form must be completed and approved prior to installation. Any required 

city permits must be obtained. 
2. The retractable awning color must be approved by the Alterations Director. 

3. The awning material must be a woven acrylic sealed laminated fabric. Metals must be high quality 

aluminum with white powder coated finish. 

4. Retractable awnings may be installed only over front and rear patios with the width and length of the 

awning not wider or longer than the patio. 

5. When installed on concrete walls or blocks, it must be installed according to manufacturers’ 

recommendations and current building codes. 

6. Awnings must not present a hazard to maintenance crews performing mowing and landscaping work and 

must be a minimum of six (6’) feet from the ground. 

7. Awnings must be electric and supplied with a wireless wind sensor that will automatically close the 

awning when winds reach twenty-five (25) mph. 

8. A licensed contractor must be used for installation. 

9. No side screens or side panels are permitted. 

10. Cleaning of the awning fabric must be maintained. 

11. Infraction of the stated rules will require the homeowner to remove the awning at the homeowner’s 

expense. 

                                                    Motion by Bill Linet. 2nd by Laura Mann. Discussion followed. Bill Linet amended the motion to remove 

                                                    “cleaning of the” “fabric”. Further discussion followed. The board voted 4/0 to table the motion until later. 

 

 

Adjournment: 9:12pm. 



YTD Expenses 6/30/22 Bal.

OP Expenses 319,349$            

Cash in bank 149,971$         

Financials show OP budget variance of 28,487$            

C/H Prin payment not showing in expenses (19,341)$          

Actual OP budget variance 9,147$              

OP Overages over $500 YTD Mo. Overages YTD Overages

Electric* 745$                    5,122$              

Electric - Pool Heating -$                     323$                 

Lawn Service/Pest Control 334$                    1,181$              

Cable/Internet 275$                    4,370$              

YTD Expenses Balance

Beginning Yr. $1,491,844. 400,922$            1,573,515$      

Painting 36,358$              35,372$            

Streets (split) 573$                    131,518$         

Roofs 168,362$            469,644$         

Walks/Curbs 10,034$              58,066$            

Rec Area 43,132$              159,814$         

Sea Walls (split) 124$                    48,929$            

Def. Maintenance 113,526$            92,043$            

Water (split) 2,123$                62,891$            

Irrig/Sprinklers* 23,918$              (2,245)$            

Storm Drains 2,471$                130,097$         

Interest 300 13,371$            

Interest Income - Operating $20

Interest Income - Owner $485

Late Fee Income $1,040

Other Income - General (see below) $6,470

   Estoppels $4,800

   App/Interview Fees $1,500

   Misc. incl. reclasses $170

Legal Income $2,587

Sprinkler Fees- credit to Sprinkler Expenses $1,450

Total 10,602$              

INCOME

YTD

Jun 2022 Treasurer's Report - Unit #3

DELINQUENCIES  
5 over 90 days = Maint Fees $2,687.67; water $2,379.19; 2 over $1K

OPERATING 

RESERVES

*Dec. electric bill was paid in Jan










