
 

                        
 

 
MAINLANDS OF TAMARAC BY THE GULF                                                                                 

Unit Three Association, Inc                                                                                           

ANNUAL MEETING MINUTES 

      OCTOBER 29, 2022, AT 1:00 PM 

IN THE UNIT THREE CLUBHOUSE, 10050 MAINLANDS BLVD 

 

Following the Pledge of Allegiance, the meeting was called to order at 1:00 p.m. by President Ron Kimball, 
who chaired the meeting. Members attending the meeting were by proxy and in person. 
 
Certification of Quorum of Membership: 
Ron Kimball asked Election Supervisor Laura Smith-Weyl if we have a quorum. She stated that she was 
finalizing the counts. At 1:06 p.m., she confirmed a count of members in attendance at 228. The number 
required for a quorum is 181, quorum was met and, therefore, business may now be conducted. 
 
Roll Call:  
Secretary Kathy Duckro called the roll. Present were Ron Kimball, Janet Troutman, Laura Mann, Kathy 
Duckro, Frank George, Robert Helmick and Bill Linet. A quorum was established. Joe Polkowski, Property 
Manager was also in attendance. 
 
Secretary Kathy Duckro presented the Proof of Mailing  for the First Notice and the Second Notice as 
required by Florida Statute and stated “I have proof of mailing affidavits for both required notices. Anyone 
who would like to review then can inspect them after this meeting.”  
 
 
Disposal of 2021 Voting Documents: 
Secretary Kathy Duckro presented the 2021 Annual meeting minutes. She stated the 2021 Annual Meeting 
minutes have been posted for the past year.  
 

 Motion: To waive the reading of the 2021 minutes: 
Kathy Duckro made a motion to waive the reading of the 2021 minutes. Seconded by Laura Mann. Vote 
Unanimous. Members were asked if there were any questions or comment. There were none. Motion 
carried. 

  

 Motion: To approve the minutes of the 2021 Annual meeting as written and posted.  
Kathy Duckro made a motion to approve the 2021 Annual meeting minutes as written and posted. 
Seconded by Robert Helmick. Vote Unanimous. Members were asked if there were any questions of 
comments. There were none. Motion carried 

 

  Motion: Disposal of the 2021 Annual Meeting Minutes 
 Kathy Duckro made the motion to move last year’s voting documents to a location to be shredded         
later and to secure the 2022 proxies and all ballots to a secured, locked, location. Seconded by Bill 
Linet Vote Unanimous. Members were asked if there were any questions of comments. There were 
none. Motion carried 
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MAINLANDS UNIT 3 ANNUAL MEETING MINUTES (cont’d) 

     Saturday, October 29, 2022 
 

 
 
 

Reports of Officers and Directors: 
Chairman Ron Kimball asked the Officers, Directors, and Management to present their Annual Reports. All 
reports attached. Following each report, members were given the opportunity to comment. Any comments 
are recorded following the relevant report.  
 
Unfinished Business:  
No Unfinished Business 
 

New Business: 
 

 Reserve fund waiver: Do you want to waive full funding of reserves for the next fiscal year as set forth 
in 712.112(2)(f), Florida Statues, and approve less than full funding of reserves as proposed by the 
Board of Directors? 
Vote:  Yes 206   No 22  PASSED 
 

 Do you approve the rollover of any funds remaining in the Association’s account or accounts at year end 
in the budget for the following year? Vote: Yes 223  No 5  PASSED 

 

 Do you vote to approve merging the reserve accounts designated as “Pool Resurfacing/Remarcite” and 
“Pool Heating Equipment” into one account named “Pool Resurfacing and Equipment”? Vote:  Yes 199 
No 29 PASSED 

 

 Do you agree to the removal of the “decorative fountain” located between the pool and the 
shuffleboard courts? 
Vote: Yes 184 No 29  PASSED 

 

 Do you vote to approve including water, sewer, and trash expenses as common expenses to be paid in 
the maintenance fees, effective January 1, 2024? Vote: Yes 117 No 111  PASSED 

 
 
Introduction of 2023 Board of Directors: 
Chairman Ron Kimball advised the members that there was no election this year. There were three 
positions, the terms of which were up in 2022. Those Directors were Ron Kimball, Janet Troutman, and 
Robert Helmick. Only three “Intent to run for office” forms were received by the Management office. Those 
were submitted by Ron Kimball, Janet Troutman, and Victor Morton. Robert Helmick declined to run again 
which created a vacancy at that position.  
Consequently, Ron Kimball and Janet Troutman will remain as members of the Board and Vic Morton will 
occupy the position formerly held by Robert Helmick.  
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MAINLANDS UNIT 3 ANNUAL MEETING MINUTES (cont’d) 

     Saturday, October 29, 2022 
 
 
 
 

Introduction of 2023 Board of Directors: 
President Ron Kimball introduced the 2023 Board of Directors: 
Ron Kimball 
Janet Troutman 
Laura Mann 
Kathy Duckro 
Bill Linet 
Frank George 
Vic Morton 
  
The meeting was opened to the members to speak on any subject relating to Mainlands Unit 3 operations for 
up to three (3) minutes per member.  
 
 
 
 
Adjournment: 
Chairperson Ron Kimball stated that the business of the meeting was complete. There being no further 
business to bring before the meeting and not hearing any objection, he adjourned the meeting, thanking all 
who attended and for participating in the business of the association. 
   
The meeting was adjourned at 2:07 p.m. 
 
 
Respectfully Submitted, 
 
 

      Kathy Duckro__ 
        Secretary   
 
 
 
 
REPORTS OF OFFICERS & DIRECTORS – ANNUAL SUMMARIES   

                   

ANNUALPRESIDENT’S REPORT -  2022                                                                 Ron Kimball                                                                                                                    

 Please allow me to thank the membership for the opportunity to serve Mainland’s Unit 3 as a member of 

the Board of Directors and to thank my fellow board members for their vote of confidence to elect me to 

serve as president this past year. The residents of Unit 3 are fortunate to have neighbors willing to step up 

and fill the various positions on the board. I have had the pleasure of working with each board member and 

find that each one wants only the best for Unit 3. Being on the board can be challenging at times. It does, 

however, offer many opportunities to meet some really great neighbors and fellow residents that share the 

vision of a great place in which to live. 
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An unfortunate thing did occur during the year. Brent Lange, who did an outstanding job as the Board 

Secretary, found it necessary to resign. I wish to offer my thanks, and that of each board member, to Brent 

for his service. We are fortunate in that Kathy Duckro agreed to fill the void left by Brent and is doing an 

outstanding job.  

A project which began, it seems ages ago, was finally completed. That being the replacement of the 

aluminum "porch" wall on the south side of the clubhouse. We now have a concrete wall which, according to 

the contractor, is now the strongest part of the building. The “new” space enabled us to utilize the area in 

new ways.  

Unit 3 is again fortunate to have some outstanding volunteers which see a need and fill it. I am specifically 

speaking about the Social Club board of directors. Under the outstanding leadership of Glenda Zamora, the 

Social Club provides opportunities for social interaction which appeal on a broad range. I am hoping each 

member will find something of interest. The Women’s Club under, President Fran George, continues to have 

their monthly meetings. This group, it seems, always has interesting and fun activities. The Men’s Club 

suspended their monthly meetings during the summer months. They did, however, have a few “field tips” 

attended by the members. They are, of course, continuing to serve their “nearly famous French toast 

breakfast” each month. 

As we look forward, Unit 3 is in good shape financially. Our Treasurer, Laura Mann, is diligent in her job and 

keeps close tabs on the expenditures. This is critically important as we encounter current and future 

increases. Each of the other directors responsible for, Paint, Pool & recreation, Roofing & Clubhouse, 

Alterations, Lawns, respectively, do an outstanding job in each area. There are times when residents 

interact with the directors in not so pleasant ways. I think sometimes it is forgotten these directors are our 

neighbors and fellow residents of Unit 3. Respect, kindness, and cooperation is appreciated. 

The election cycles this year had three board of directors positions up for election. Those directors were, 

Ron Kimball, Jan Troutman and Robert Helmick who declined to continue the board. There were only three 

“intents to run” filed this year. Consequently, there was no election held. Ron Kimball and Jan Troutman 

will continue as directors and Vic Morton, the third person to file the intent to , will take Robert Helmick’s 

place on the board. While we are saddened to see Robert step down, we are equally gladdened to have Vic 

join the board and look forward to a great working relationship with him. 

 

ANNUAL TREASURER’S REPORT – 2022                                                                            Laura Mann       

                          

Operating Expenses  

Many of our operating costs increased, just as our personal costs have. Insurance, lawn and pool services, 

cable, water, reclaimed water, and electric increased over the amounts budgeted, while legal, taxes, 

admin-office, uncollectable assessments, salaries, rec area and pool heat were under budget amount, which 

means we are still under budget overall by $6,796 as of the end of Sep. 

The balance on the clubhouse loan is now $1,051,154.39. The monthly payment does not increase year to 

year. 
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Reserves 

Our biggest expenses this year were $341,906 on roofs (repair and replacement), $121,629 replacing the 

back wall and enclosing the office, and $93,908 for house painting. While our YTD Reserve disbursements 

were $735,853, the current reserve balance is $1,549,614. 

Overall 

We began the year with $7,844 in delinquent maintenance fees and now stand at only $1,477. The total of 

other delinquent fees (late, interest, water, attorney & NSF charges) total $4,684. 

Requested work orders issued totaled 833 during the prior 12-month period:  411 Sprinkler (fix, move &/or 

replace), 176 Roofing, 165 General Repairs (includes recementing window sills), 16 Clubhouse Repairs, 30 

City Water, 28 Wood Work (fascia boards, etc.), 7 Sprinkler Mainline (break may not have happened in Unit 

#3, this expense is split between units 1-4)  

We have now completed reducing the number of banks we deal with by consolidating accounts into Merrill 

Lynch, which enables us to purchase CDs from different banks across the country, ensuring that all 

association money possible is kept in FDIC insured accounts and earning interest that is credited to our 

reserves to help offset costs. We have 1 CD maturing in November and 2 next February which we will be 

able to move to longer terms with better interest rates. 

Cost control, including volunteer work performed by the Board members and other volunteers have allowed 

us to keep costs as low as possible, yet providing us with well-maintained recreational facilities. 

I have enjoyed being your Treasurer this past year and thank you for your support. 

ANNUAL SECRETARY’S REPORT – 2022                                                                              Kathy Duckro 

Since last year’s Annual Report Unit,  Brent Lange serving as Secretary of the Board from November 2021 

through May of 2022, and myself, Secretary as of July 2022, have conducted a total of fifty-two interviews. 

Either in person, by phone or email, forty of which were new residents, six were Investors/Remodel and 

Sell/Rent, two were by Inheritance, and three renters. One of the renter’s now occupies one of the 

inherited homes, another recently purchased a new home in Unit 5, another moved out. I must say I have 

enjoyed meeting new neighbors during my interviews. My thanks to Brent for showing me the showing me 

the interview process and sharing his documents and files. 

Everyone has been very helpful in my transition to this position on the Board of Directors. Working together 

with Joe Polkowski in our Management office has been a pleasure as he has been most diligent in his 

guidance and advise. I look forward to the coming year working alongside my fellow Board members who 

have been most gracious in bringing me “into the fold.” My sincere gratitude all of you. 

I have completed the certification course required for all new Board Members and gathered valuable 

information from the course. I assure you that I will continue to strive to make myself available for your 

questions and concerns and in coordinating with your schedules for interviews.                                                             

I am certainly enjoying all that I have learned so far. 

Also, a special thank you to Sharon Smith, former Secretary of the Board of Directors, for her suggestions 

and advice. And especially, thank you Unit 3 neighbors for your trust, support, and continual encouragement 
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ANNUAL POOL REPORT – 2022                                                                              Janet Troutman,  VP 

We have been very fortunate this year because most repairs for the pool were routine maintenance. One of 

the sump pumps was replaced, filters were cleaned two times, two service calls to Symbiont for the heaters 

(one due to a lightning strike ), gutter grate reset,  two chairs were re-strapped, and the autofill was 

repaired. 

Purchases since January included the following: Six umbrellas were purchased and/or donated, two trash 

cans (one for trash and one for recycle), pool hinge for the pit area, rail covers, one umbrella stand, a 

grate, a float switch, and a check valve. 

I have compared the cost of different types of deck resurfacing, checked the cost of installing a new 

shower, had the pit area inspected.  I also asked The Pool Works to give me the cost of moving the pool light 

transformers from the deck area, rewiring areas that need to be updated, and move and replace the poll 

and light at the end of the pool. 

The pool is scheduled to be resurfaced in February 2023. Once the pool is empty, and inspected for any 

cracks, leaks, etc., we can determine if the above items can be completed and select the type of deck that 

would be feasible. 

 

ANNUAL ALTERNATIONS DIRECTOR’S REPORT – 2022                       Bill Linet                                                                                                                                                               

For the period from November 1st, 2021, through October 27th, 2022, there have been 

202 Approved Exterior Alteration Requests for Unit 3. - a 17.3% increase over 2021 which had 173 

requests. 

2 Disapproved Requests 

5 Voided Requests 

4 Instances of work done without approval. 

 

Additionally, the Construction Code Committee has been introducing some changes to the existing 

Handbook Rules, Regulations & Construction Codes for Enclosures, Water Softeners and Fire Pits. We 

are currently working on new regulations for Retractable Awnings and the Pruning of Large Trees which 

we hope to finalize with the beginning of the new fiscal year of 2023. 

On a regular basis, I ride around the community inspecting new construction projects to ensure that the 

residents have the proper Exterior Alteration Request as well as a City Permit when required. 

Additionally, I inspect finished projects to ensure they adhere to the specifications in the Alteration  

Requests. There have been instances where the resident has not pulled a city permit. The onus is on 

them as this may show up at the time of sale, resulting in penalties levied by the City of Pinellas Park. I 

urge you, the residents, to ensure that you have all the proper permits for your construction projects. 

 

If you have questions pertaining to a project, please reach out to me at 727-666-9097 or 

blinetbod@gmail.com 
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ANNUAL LAWN DIRCTOR’S REPORT – 2022                                                                       Bob Helmick 

Thank you all for allowing me to serve on the Unit 3 board as your Lawn Director. During the last 12 months 

we have had sixty-six lawn related complaints that range from mower ruts to sprinkler problems to grass 

damaged by pesky insects.  

Tri S treats our lawns and Complete Lawn Care cuts our lawns. I do speak with James @ Tri S and Terry @ 

Complete Lawn Care frequently and we have had many discussions on the condition of our lawns. I have 

personally met with them both.  

I have learned from Tri-S is that we have 3 to 4 types of grass in the mainland’s, our growing season is March 

and April, our fertilization schedule, where the mole crickets come from and other information. James 

assured me he does receive homeowner complaints from the Office and checks these lawns. He is typically 

on site-on Thursdays.  

In meeting with Terry of Complete Lawn Care, we discussed our issues with ruts in really wet weather 

occasional damage caused by the mowing machines. Terry, like James, takes our concerns seriously and 

takes responsibility for their work. I am glad I met with them to put a face with the name and discuss our 

issues.  

We have entered the time of the year when the lawns will only be cut every other week and with cooler 

weather browning has occurred because of the different types of grass in our Unit.  

We have had a very wet season this year which has helped the overall look of our lawns, but I am told the 

homes along the golf course are more affected by insects that come from the golf course. Several types of 

treatments are used to combat the mole crickets. However, if the Golf Course doesn’t treat their greens, 

they will continue to evade our lawns. Joe from our Management Office told me he was going to speak with 

the Golf Course Owner and discuss if they are treating or will be treating their greens to aid in combating 

the mole crickets.  

If you have an issue with your lawn, the process is to call the office; a complaint is recorded and sent to the 

appropriate company with a copy to the Lawn Director.  

There are still issues dealing with craters around our sprinkler heads that going forward need to be raised as 

in other units. This has to be a long-term process as other units have begun or are in the process of raising 

their sprinkler heads.  

Going forward I will assist our new Lawn Director in their position. 

ANNUAL PAINT REPORT  - 2022                                                                  Ron Kimball, President 

The Unit 3 Board of Directors entered a contract with Lowe’s Commercial Painting in 2018. The contract was 

for four years, and 353 homes were to be painted during the life of the contract. 

The terms of the contract covered the following, only pressure washing roofs or pressure washing and 

painting roofs. Only pressure washing or pressure washing and painting the body of houses. Other details 

such as the specific quality of paint products were spelled out in the contract.  

 The contract began with the painting of eighty-eight homes in the Spring of 2019. In the Spring of the next  
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three years, eighty-eight homes were painted each year. In the last year of the contract, eighty-nine homes 

were painted bringing the total to 353 homes. With the completion of the remainder of the homes, this 

contract has now expired. 

I found this vendor to be very receptive to situations requiring their assistance. This vendor sub-contracts, 

as many do, and the subs were equally receptive to specific requests or necessary corrections.  

ANNUAL ROOFING  REPORT                                                                                       Frank George  

Continuing with the proactive approach we started a few years ago, we have been replacing both the       

tile and flat roofs based on age as well as roofs that leak and warrant replacing versus repair. 

This year we have either replaced or have ordered replacement of twenty tile and fifty-seven flat roofs. 

2023 will see all flat roofs that are over 15 years of age replaced, which was a goal set a few years ago. We 

will continue to replace flat roofs as they reach 15 years of age and, of course, any that leak and need 

replacement as well. 

Tile roofs, as they reach 15  years of age, and of course, any that leak and needed replacements as well. We 

project all tile roofs should be replaced around 2023 as long as our budget and costs remain within our 

projections.  

Remember to call the office first if you have a roof leak-calling the Roof Director fist could delay your 

repairs.  

ANNUAL CLUBHOUSE REPORT                                                                                     Frank George 

2022 we were finally able to remodel the porch area of the clubhouse, making it structurally sound  and 

more energy efficient. We switched the library with the office allowing the library to have ore room and air 

conditioning, which it didn’t have before, as well as easier access from the main parking lot.  

The office has a little more room as we eliminated a file cabinet we didn’t need and soon, can be used as a 

multi-media room for small groups. When set up, it will be able to aid in the interview process with a video 

interview program to make sure new residents receive al the rules and regulations of Unit 3. 

We still have some window treatments to complete as soon as the person who is going to do it has some 

time away from their other projects. We will continue to maintain and improve the clubhouse within or time 

and financial restraints  

 

 

Joe Polkowski, Property Manager, thanked the board for volunteering their time and going a great job. 
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