MAINLANDS OF TAMARAC BY THE GULF UNIT THREE

BOARD OF DIRECTORS MEETING MINUTES

Thursday, January 26, 2023, at 6:30 PM in the Unit 3 Clubhouse
10050 Mainlands Blvd North, Pinellas Park, FL 33782

Open Discussion: At 6:30 PM, President Ron Kimball called for Open Discussion from those Unit 3 members in attendance.
Call to Order: President Ron Kimball called the meeting to order at 7:01 PM

Roll Call: Secretary Kathy Duckro called the roll. Present were Ron Kimball, Janet Troutman, Laura Mann, Kathy Duckro, Victor
Morton, and Bill Linet. Frank George was absent. A quorum was established. Joe Polkowski, Property Manager also attended.
Resignations: None
Board Reports:
e President/Painting —
Ron Kimball gave the President’s report. The pool project will begin February 06, 2023 and arrangements for the
use of pools at other units during construction are in the works. Jan Troutman will provide information in her
report. He is looking forward to another successful year for Unit 3 and for the events planned encouraging all to
participate, and congratulations to the Social Club for a successful Car Show, a first for Unit 3.

e Vice President/Pool —
Janet Troutman gave the Pool report.

e Treasurer/Clubhouse —
Laura Mann gave the Year End 2022 Treasurer’s Report. Updates to Clubhouse were reported including the
replacement of the Clubhouse refrigerator and a clean out under the stage to enable future storage of tables
currently stored In the shed.

e Secretary — Kathy Duckro gave the Secretary’s report advising the number of interviews. The number of new
residents’ interviews were two in December 2022 and, to date, two in January and another scheduled before
month end.

e Clubhouse/Roofing — As Frank George was absent, Kathy Duckro read the roofing report advising that work orders
for flat roofs over 15-year-old were being issued. A list will be posted at the Clubhouse shortly. Tile roof
replacements will start soon and once work orders are issued, a list for tile roof replacement will be issued as well.

e lLawns-
Victor Morton stated that the December frost has resulted in many brown spots in lawns. However, all are expected
to return to green as temps warm up and lawns are watered. TRI-S pest control is spraying lawns for bugs and
fertilization on January 26 and 27™. He advised that pets be kept off spray areas until the lawns dry.
Complaints for January totaled three for TRI-S and one for the Complete Care mowing.

e Alterations -
Bill Linet stated that there were 30 Exterior Alteration requests from November 1, 2022, through January 24, 2023,
and reminded everyone to please call the Mainlands office with any Alterations questions. He thanked the
Construction Code for their work in reviewing, revising, and updating Unit 3’s Construction Codes

Mainlands Manager’s Report:

e Joe Polkowski reported that the recent cold snaps caused some of the fish in the lakes to die, as once the water
temperature drops to 60 degree or less, the Tilapia will not survive. He has started negotiations Spectrum as our
current contract expires at the end of the year. He is expecting to secure another bonus for us of $70,000 as well
as increased speed and updated boxes (one a DVR). Contact has been made with WOW cable services Verizon
/Frontier, at this time, is unable to offer a bulk rate. Additionally, he advised that the city has agreed to “camera”
the sewer mains again and will not be charging for the inspection (cost would be approximately $70,000).

J
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING MINUTES (cont’d)
Thursday, January 26, 2023

Unfinished Business:
No Unfinished Business

New Business:

e Dispensation of Records
Kathy Duckro made a motion to destroy any records older than 12/31/2015, as allowed by Florida State Statutes
and federal law. Purpose is to make room in storage for upcoming year. Seconded by Jan Troutman.
Vote unanimous Motion carried.

e  Purchase of refrigerator
Laura Mann motioned to ratify expenditure of $1,638.00 for replacement of Clubhouse refrigerator, which was
14 years old and expired. Seconded by Victor Morton Vote unanimous. Motion carried.

e Installation of Exterior Light
Laura Mann motioned to install an exterior light outside the shed for safety reasons, cost not to exceed $300.
Seconded by Jan Troutman. Vote unanimous. Motion carried.

e Clubhouse Terrazzo Floors
Laura Mann motioned to approve the expenditure, not to exceed $3,500 to strip, hone and wax Clubhouse
terrazzo floor. Seconded Jan Troutman. Vote unanimous. Motion carried.

e Shuffleboard Lights
Kathy Duckro motioned to install solar powered lights in Shuffleboard area. One light inside the equipment shed
and two lights to illuminate the scorers’ boards, not to exceed $200. Seconded by Ron Kimball. Vote unanimous.
Motion carried.

e Pool Heating Unit Compressor
Jan Troutman motioned to ratify payment for replacement of Pool Heating unit compressor in the amount of
$3,805.25. Seconded by Laura Mann. Vote unanimous. Motion carried.

e  Resurfacing Pool Pit Block Tank
Jan Troutman motioned to resurface the Pool Pit Block tank, replace the Autofill, replace and recharge the filter
grids. All in the amount of $6,382.00. Seconded by Kathy Duckro. Vote unanimous. Motion carried.

e  Awning over the Library entrance Door
Bill Linet motioned to permit the Men’s Club to donate the purchase and installation of an awning, the same
design as the awning over the Mainlands Office door, but in white, over the Library entrance door. Seconded
by Laura Mann. Vote unanimous. Motion carried.

e Tornado Warning Siren
At a recent BOD meeting, David Duby inquired about the installation of a Tornado Warning system. Is this something
the Board wants to pursue?
Upon discussion of members present, together with Board members, it was recommended to inform and educate
residents about the Pinellas Alert system at a meeting, date to be decided.
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING MINUTES (cont’d)
Thursday, January 26, 2023

New Business( cont’d)

e Pickle Ball
Ron Kimball motioned to allow the Social Club permission to support the playing of Pickle Ball in the Unit 3
Clubhouse parking lot. Seconded by Laura Mann. Vote 2 yea, 4 no. Motion denied.

e Construction Code — Retractable Patio Awnings
Bill Linet motioned that the following changes be made to include Retractable Patio Awnings as Item No.
23C on page 39 of the Mainlands 3 Handbook:

1. An exterior Alteration request form must be completed and approved prior to installation. Any required
city permits must be obtained.

2. The retractable awning color must be as close as possible to the home’s current shutters/door and
to the color chart of the Unit 3 association. Stripes are allowed with white stripe and one-color choice.

3. Awnings may not have writing, advertising, or flag designs.

4. The awning material must be a woven acrylic sealed laminated fabric. Metals must be high quality aluminum.
with white powder coated finish,

5. Retractable awnings may be installed only over front and read patios with the width and length of the awning
not to exceed width and length of patio.

6. When installed on concrete walls or blocks, awning must be installed according to manufacturers’
recommendations and current building codes.

7. Awnings must not present a hazard to maintenance crews performing mowing and landscaping work and must
be a minimum of six (6°) feet from ground.

8. Awnings must be electric and supplied with a wireless wind sensor that will automatically close the awning
when winds reach twenty-five (25)mph.

9. Alicensed contractor must be used for installation.

10. No side screens or side panels are permitted.

11. Awnings must be maintained by the homeowner.
Seconded by Laura Mann. Vote unanimous. Motion carried.

e  Construction Code — Landscape Large Trees/Plantings.
Bill Linet motioned to change the Construction Code Rule 17 of Pagel8 to include Landscape Large
Trees/Plantings:

Unit owners desiring to have large trees/plants, 20 feet or more in height, installed, removed, or trimmed,
which will require trucks with hydraulic leveling posts, lift buckets, wood chipper equipment, extension ladders,
use of electric or gas powered saws, or any equipment that will block any part of Mainlands’ roads, must obtain a
Property Alteration Application from the Property Manager and have the application approved prior to starting
the work. Vendors are required to advise if a city permit is required. Vendors must provide adequate orange
cones and personnel to safely direct traffic while performing the work if their equipment impedes the flow of
traffic.

Seconded by Laura Mann. Vote 5 yes, 1 abstained. Motion carried.

e Proposed Ordinance by City of Pinellas Park to change rear setbacks from 15 feet to 7.5 feet.
Seconded by Laura Mann. Vote unanimous. Motion carried.

e  Roofing Committee Presentation
Ron Kimball read the Roofing Committee report with their recommendations per scheduling for replacements
of flat and tile roofs.
He acknowledged the work done by the Roofing Committee and thanked them for their report.
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING MINUTES (cont’d)
Thursday, January 26, 2023

New Business( cont’d)

. Dissolution of Roofing Committee
Ron Kimball motioned to dissolve the Roofing Committee.
Seconded by Laura Mann. Vote: 4 yea, 1 no, 1 abstained. Motion carried.

Adjournment: 9:16 pm.

Respectfully Submitted,
Katihvy Duckro-

Kathy Duckro
Secretary

Page 4 of 4



MANAGER’S REPORT Joe Polkowski/Property Manager

1. The few cold snaps we had recently has caused some of the tilapia in the lakes to die. Unfortunately, nothing
can be done about this once the water reaches 60 degrees this species of fish will not survive. We are checking the
lakes regularly to remove the dead fish.

2. The Spectrum contract expires at the end of the year so I’ve started negotiations. So far I’ve got them to issue
another signing bonus for us which equals $70,000 which can be used all at once or over the period of the contract
to lower the cost. They have also agreed to the two boxes again, but a DVR can now be one of those boxes. | am
still working on a better monthly rate, higher door fee and smaller yearly increase. I’ve also contacted
Verizon/Frontier to see if they would offer a bulk rate bid and at the time they are unable. | am still waiting to
hear back for WOW cable services. Another options if the board chooses would be to sign with a consultant. They
claim to be able to provide better deals, but they won’t tell you unless you sign with them first. The collect their
fee by taking a portion of the door fee/signing bonus.

3. After speaking with the city they have agreed to camera the sewer mains again. Happily, they will not be
charging for the inspection which would run around $70,000 or more. They will only be doing the mains in the
road not homeowner individual laterals. It will be fill work for the so there is no estimated time frame on when it
will begin.

PRESIDENT’S REPORT Ron Kimball, President

| know it is hard to believe but we are almost through the first month of 2023. We anticipate the start of the
resurfacing of the pool scheduled for February 6. We hope, of course, no structural problems will be discovered,
and we won’t have any unfortunate financial surprises. If you are a user of the pool and want to continue pool
activity during the time our pool will not be in use, pay particular attention to the Pool Director’s message as it
pertains to the agreements we have with other units.

I look forward to a successful year for Unit 3. Our clubs have excellent leadership and plans for many events. |
encourage you to take part in an activity of your liking. | want to congratulate the Social club for reviving the
evening Shuffleboard play. Also, congratulations and a thank you to the social club for a successful Car Show,

a first for Unit 3, | think, and Sock Hop,

POOL REPORT Janet Troutman VP/Pool Director

A new compressor for one of the heater units was purchased. The cost was $3,805.25.

The pool refinishing project will start February 6, 2023. Units 2 and 4 are allowing us to use their pool. Both Units
have a box where a key to access the pool is located. Residents who wish to use either of these pools, must contact
me for the code to retrieve the key.



ROOFING REPORT Frank “Skip” George, VP/Roofing Director

A new year has started and work orders are being issued for all flat roofs over 15 years old. A list will be posted at

the clubhouse shortly. Tile roof replacements will be started soon as well. When work orders are issued a list will be
posted.

TREASURER’S/CLUBHOUSE REPORT Laura Mann/Treasurer/Clubhouse Director

Clubhouse Report 1/26/23

Added 2 grid shelves in kitchen closet.

Purchased doormats for rear side entry doors.

Put door stops on front and side entry doors for ease of loading/unloading.
Pressure washed trash/recycle cans.

Replaced disco bulb lights.

Replaced refrigerator.

Cleaned out under stage storage to provide space for storage of tables in future.

NoUhwh =

Currently Searching for vendor to strip, sand/hone and wax terrazzo floors.



Dec 2022 Treasurer's Report - Unit #3

DELINQUENCIES
5 over 90 days = Maintenance Fees $1,987.32; water $1,683.01; 1 over $1K

OPERATING YTD Expenses 12/31/22 Bal.
Expenses S 657,237

Cash in bank S 128,216
Financials show OP budget variance of S 38,435
C/H Prin payment not showing in expenses S (38,999)
Actual OP budget variance S (565)

We were over budget in insurance, lawn care, electric, water and cable due to cost increases
beyond our control, but ended year with minor negative budget variance.

RESERVES
YTD Expenses Balance
Beginning Yr. $1,491,844 S 956,070 $ 1,558,451
Even with high expenditures, we show a balance of 566,607 over beginning of year
INCOME
YTD Detail
Interest Income - Operating S 38
Interest Income - Owner S 559
Late Fee Income S 1,520
Other Income - General (see below) S 15,821
Estoppels 56,800
App/Interview Fees 52,400
Misc. incl. NSF charges 5160
Income Tax Refund 56,461
Sprinkler Fees- credited to Sprinkler Reserves 52,850
Interest on Reserve Accounts $19,274
Total S 17,938

SECRETARY’S REPORT

Kathy Duckro, Secretary

More new neighbors to welcome to Unit 3!

Two new residences in December. It was great to see them participating in our Clubhouse activities including
the spectacular New Years Eve Celebration and at Kaffee Klatsch.

And in January, to date, we’ve had two more interviews and another on the calendar for Monday. We’ve also
had two inquiries; one from a couple who are just beginning their journey to find a Mainlands home and
received a phone call from a couple out of state. Both said they have heard good things about our Unit and
hope to find a home with us specifically are interested in Unit 3.

Last, but not least, another couple called to set up their interview. They were so excited, and their realtor
told them to be sure to call me for their interview. It was a happy conversation, but alas, the home they’ve

contracted for is in Unit 4.

Still great to have a realtor, together with our own Donna Marie Bartoli, cheering for Mainlands 3! Thank you

for making everyone feel welcome!



ALTERATIONS DIRECTOR REPORT Bill Linet, Alterations Director

| would like to thank the members of the Construction Code Committee, Laura Smith-Weyl, Chairperson, Donna
Marie Bartolli and Glenda Zamora for their contributions in our efforts to review and revise the Construction
Codes of Unit 3. Units 1,4 and 5 have updated their Construction codes and we are working diligently to review
and update ours so that we will be on par with the other units. There were 30 Exterior Alteration Requests from
November 1,2022 through January 24, 2023. Please call the office at (727) 573-5670 or call me at (727) 666-9097
with any Alterations questions.

LAWN REPORT Victor Morton/Lawns Director

The frost we experienced in late December is continuing to play havoc with our lawns causing severe browning
(especially with Bermuda grass) which will take some time to return to green and | am assured by our grass
experts it will come back.

TRI-S Pest control are scheduled to spray on the 26" and 27" of January. They will be spraying two kinds of
fertilizer for the grass and insecticides for pest control so please be aware when walking pets.

At the time of writing this, complaints/work orders generated in January for TRI-S were three and Complete
Care was one.

I would like to welcome back all our fellow residents who may have gone out of state or out of the country for
the December holidays.

As always, please take care and have a wonderful day.



