MAINLANDS OF TAMARAC BY THE GULF UNIT THREE

NOTICE

BOARD OF DIRECTORS MEETING MINUTES
Thursday, March 23, 2023, at 6:30 PM in the Unit 3 Clubhouse
10050 Mainlands Blvd North, Pinellas Park, FL 33782

Open Discussion: At 6:30 PM, President Ron Kimball called for Open Discussion from those Unit 3 members in
attendance.

Call to Order: President Ron Kimball called the meeting to order at 7:01 PM

Roll Call: Treasurer Laura Mann called the roll. Present were Ron Kimball, Janet Troutman, Laura Mann,
Victor Morton, Bill Linet and Frank George. Kathy Duckro was absent. A quorum was established. Joe Polkowski,
Property Manager was also in attendance.

Dispensation of January 26, 2023 Minutes
e Motion: to approve the minutes of the January 26, 2023 Board Meeting. Made by Laura Mann,
seconded by Ron Kimball, passed unanimously.

Board Reports given:
e President/Painting
e 1 Vice President/Pool & Recreation
e 2" Vice President/Roofing
e Treasurer/Clubhouse
e Lawns
e Alterations
Mainlands Manager’s Report given by Joe Polkowski

Unfinished Business:
e Pool
1. New Handrails and Ladders
Motion: To ratify purchase and installation of new handrails at both set of stairs and new
ladders at a cost of 57,500. Made by Jan Troutman, seconded by Laura Mann, passed
unanimously.

2. Delamination
Motion: To ratify cost of repair to pool wall in those areas with delamination damage, at a
cost of $1,500. Made by Jan Troutman, seconded by Skip George, passed unanimously.

3. New Pool Rules sign change with deletion of Rule #9 pertaining to rope identifying beginning
of deep end.
Motion: To approve a new Pool Rules sign with deletion of Rule # 9 and to obtain quotes for
cost and installation of new sign. Made by Jan Troutman, seconded by Vic Morton, resulting in
Amended motion: To purchase a new pool rules sign, removing rule #9, cost and installation
not to exceed S700. Made by Jan Troutman, seconded by Vic Morton, passed unanimously.

4. Bond Beam repair
Motion: To ratify cost of repair of Bond Beam of 511,440. Made by Jan Troutman, seconded by
Skip George, passed unanimously.
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5. Paint pool deck
Motion: To approve painting of pool deck by Lowe’s, cost not to exceed 56500. Made by Jan
Troutman, seconded by Bill Linet, passed unanimously.

Shed/Outside Lighting
Motion: To ratify the expense of S420 to wire and install outside lighting by the shed for
safety reasons. Made by Laura Mann, seconded by Skip George, passed unanimously.

New Business:

Shuffleboard courts

Refinish shuffleboard courts.

Motion: To refinish shuffleboard courts, cost not to exceed 55,000. Made by Skip George, seconded
by Bill Linet, passed with 4 “yeas”, 1 abstaining and 1 “no”.

Lawns

New sod

Motion: To approve the purchase of sod for replacement of bare spots in lawns, cost not
to exceed $300. Made by Vic Morton, seconded by Skip George, passed unanimously.

Roofs

Roof Cleaning

Motion: To move 55,000 from the Reserve Interest account to the Reserve Roof Cleaning

account in order to complete necessary cleaning of roofs in 2023. Made by Laura Mann, seconded
by Vic Morton, passed unanimously.

Adjournment at approximately 8:30 p.m.

Respectfully submitted,

Laura Mann,

Treasurer
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Vice President/ Pool and Recreation Janet Troutman

The time-consuming part of the pool is finished, but we are far from completing the project. The cooping, risers, and
repairs to the surface and beam of the pool are completed.

1 will be making motions at today’s meeting to ratify Safetron handrails and ladders. Other items for consideration are:

1. Painting the deck for now instead of paying so much money for Shellock pavers.

2. Installing a new shower.
3. Removing item #9 of the pool rules regarding the rope. (Tim, from The Pool Works told me that the rope is

not required at our pool. However, many residents are non-swimmers, and the rope should remain up unless
you are swimming laps)
4. Purchasing a new sign for the rules.
Other areas we need to consider soon are:

Painting the existing fence or purchasing a new fence
Updating the codes for the shower and removing the electrical work by the shower off the deck.

Moving the transformers for the pool lights off the deck.
Installing a new poll and light at the far end of the pool or having Duke Energy add a security on the power
poll. We would need to pay a monthly fee if we would allow Duke Energy to add a light to the existing pole.

PONME

Vice President/Roofing Frank George

Flat roofs are continuing to be replaced with all of them 15 years or older due to be replaced this year. Tile
roofs are on hold due to lack of white tiles and pending upcoming vote on colored tiles.



Treasurer/Clubhouse Laura Mann

Feb 2023 Treasurer's Report - Unit #3

DELINQUENCIES
5 over 90 days = Total Due $5,950.75; incl. water $2,494.54; 1 over $1K
OPERATING
YTD Expenses Balance
OP Expenses S 110,824
Cash in bank S 148,141
Financials show OP budget variance of S 12,767
C/H Prin payment not showing in expenses S (6,522)
Actual OP budget variance S 6,245
Pool heating 5987 over YTD
RESERVES
YTD Expenses Balance
Beginning Balance $1,558,451 S 98,571 S 1,641,070
INCOME
YTD Detail

Interest Income - Operating S 7.04
Interest Income - Owner S 87.31
Late Fee Income S 225.00
Other Income - General (see below) S 750.00

Estoppels S 400.00

App/Interview Fees S 250.00

Misc. incl. NSF charges S 100.00

Income Tax Refund S -
Sprinkler Fees- credited to Sprinkler Reserves | $ 500.00
Interest on Reserve Accounts S 4,549.78
Total $ 6,119.13 | $ 750.00

We had been keeping our reserve CD’s in short terms until interest rates improved. We were now able to
move monies from two that matured into longer terms at better rates: a2 yr @ 4.7% and a 3 yr. @ 4.8%.

Clubhouse Report

The awning over the clubhouse outside entry by the big parking lot has been put up. Again, a big THANK
YOU to the Men’s Club for the awning purchase.

We are looking into vendors to do our floors, but have only received one proposal so far and may need to
wait till summer to schedule when there are fewer activities in the clubhouse.



Alterations Director Bill Linet

MARCH 23, 2023, BOD Alteration Report

For the period of January 25" — January 31%, there were 5 additional alterations
approved.

For the period of February 15t — February 28", there were 17 alterations approved.

For the period of March 15t — March 24™, there were 6 alterations approved plus two on
hold, awaiting information from the vendors.

The Construction Code Committee, met on March 16™ and we are continuing to review
the Handbook and preparing recommendations for the BOD at the next meeting.

Respectfully,
Bill Linet

Alterations Director

Lawn Director Victor Morton

| had a meeting with Complete Lawn Care (grass problems) on 23™ February at which time we evaluated several
locations for partial sod replacement.

TRI-S Pest Control sprayed fertilizer for the grass and insecticides for pest control on the 16" adn 17" of March. When
they do this they post warning signs throughout the unit so please be aware when walking pets.

At the time of writing this, complaints/work orders generated in Mary for TRI-S was three, Complete Care was two, and
one for maintenance to check on sprinkler location and operation.

As always, please take care and have a wonderful day.



