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MAINLANDS OF TAMARAC BY THE GULF UNIT THREE 

NOTICE 

BOARD OF DIRECTORS MEETING 

Thursday, August 24, 2023,  at 7:00 PM in the Unit 3 Clubhouse 

10050 Mainlands Blvd North, Pinellas Park, FL 33782 

(BOD Open Session at 6:30 PM) 

AGENDA 

Open Discussion: At 6:30 PM, President Ron Kimball called for Open Discussion from those Unit 3 members in          
attendance.  
 
Call to Order:  President Ron Kimball called the meeting to order at 7:00 pm 
 
Roll Call: Secretary Kathy Duckro called the roll. Present were Ron Kimball, Janet Troutman, Laura Mann,  
Victor Morton, Bill Linet and Kathy Duckro.  Frank George was absent. A quorum was established. Joe Polkowski,       
Property Manager, was also in attendance. 
                    
Dispensation of May 25, 2023, Minutes 
Motion: To approve the minutes of the May 25, 2023, meeting minutes.  Motion by Kathy Duckro, Second by                      
Laura Mann, Motion passed by unanimous vote. 
Resignations: None 
Board Reports: 

 President/Painting 

 Vice President/Pool 

 Treasurer 

 Secretary 

 Vice President/Roofing 

 Lawns 

 Alterations 
Mainlands Manager’s Report: Report given by  Joe Polkowski, Property Manager 
Unfinished Business: 
New Business: 

                             2024 Budget for Operating and Partially Funded Reserves  
 

 Board Approval to include the City of Pinellas Park utilities bill (water, sewer, garbage,  and             

recycling) at a cost of approximately $81.91 per home, in the individual homeowner’s monthly 

maintenance fee effective January 2024; as per the majority vote of the Unit 3 homeowners at               

the 2022 Annual Meeting.   

 

Motion: Board approval to  include the City of Pinellas Park utilities cost of approximately $81.91              

per home in the individual homeowner’s maintenance fees (HOA Fee), effective January 1, 2024.       
Motion By Laura Mann, Second By Kathy Duckro, Motion passed by unanimous vote. 
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING (cont’d) 
Thursday, August 24, 2023 

 
 

        New Business: (cont’d) 

                               Proposed Budget for  Operating and Partially Funded Reserves 
 
Motion: To finalize the figures for mailing,  as the total amount of the Proposed Budget for the  
Operating and Partially  Funded Reserves, to be $ 1,996,094. This includes individual home utility              
bill; without the water bill, the overall increase is only 3.96%. The maintenance fees, including             
water, will be an increase of $95.14 to $99.19. Motion by Laura, Second by Ron Kimball,                 

Motion passed by  unanimous vote.       
 

     Annual Meeting 2023 

 Annual Meeting Notice and Proposed Budget Mailing: 
 
Motion: To place the following items on the Annual Meeting Agenda for membership vote:   

Motion by Laura Mann, Second by Victor Morton, Motion passed by unanimous                     
 vote 

 
1. To rollover excess Membership income over Membership expenses, if any, for the fiscal year       

ending 12/31/2023 to offset the subsequent tax year membership assessments 
as provided IRS Revenue Ruling. 
 

            2 .    To waive the reserves required by Section 718.112(2) (f), Florida Statutes, to be waived  
 for the fiscal calendar year and to be reduced to a level presented by the Board of Directors. 3.   
 

3.  To combine reserve accounts #3020-00l House/Roof Painting and #3020-003 Roof cleaning                       
into #3020-001 House/Roof Painting/Cleaning 

 
    Pool 

  Approval of Existing Pool Sign  

The language appearing on the sign does not match the resolution passed by the Board in 2020.                     

Therefore, the Board must approve the current language as it currently reads 

Motion: To amend the Resolution passed in 2020 and approve wording of the current and posted            

pool sign.  Motion by Janet Troutman, Second By Victor Morton, Motion passed by unanimous vote.                                                                        

 Approval of New Signage                                                                                                                                     

Approval for a new signage that reads :Be smart and considerate. Use your towel or a tissue  when             

you cough or sneeze and do not dispense body fluid  into the pool.      

 

Motion: To approve additional signage that reads bodily fluid discharges into the pool.                           
Motion By Janet Troutman, Second by Laura Mann, Motion passed by unanimous vote. 
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING (cont’d) 
Thursday, April 27, 2023 

 
New Business : (cont’d) 
                     Pool (cont’d) 

  

 To establish a pool water temperature of 86 degree 
Motion: Rescinded 

            

 Trimming of large Oak tree by the pool deck. 
 Motion: To approve  Prime State Services to  trim and clean out  the Oak tree to prevent a                    
hazard during storms  at a cost not to exceed $850.00. Motion By Janet Troutman,  Second                     

by Kathy Duckro , Motion passed by unanimous vote.                          
                                                                                                                                              

Clubhouse  
 

 Replacement of Clubhouse Flat Roof  As there have been multiple leaks in the flat roof of the      
Clubhouse, replacement is required. This also provides the opportunity to remove the Solar array  
fasteners which may be contributing  to the leaks.    
 
 Motion: To ratify replacement of the Clubhouse flat roof and removal of the Solar array by Olde            
Time Roofing at a  cost not to exceed $7850. Motion By Laura Mann, Second by Bill Linet, Motion            

passed by unanimous vote. 
                                                                                                                                                       

 Redirect rainwater flow from Clubhouse Aluminum roof   
       

                           Motion: To approve redirection of rainwater flow from the deck downspouts by installing                                         
                pvc piping in the ground to disperse the water into the grass, at a cost not to exceed                                                             

S2000.00. Motion by Laura Mann, Second by Bill Linet. Motion passed by unanimous            

vote. 

                    *   Air Conditioning  

 Motion: To ratify expense not to exceed $5500 for JTF Air to replace  condenser that has rusted               

out and is leaking freon.   Motion by Laura Mann, Second by Bill Linet, Motion passed by           

unanimous vote                                                                        

                                 Roofs 

 Proactive Roof Replacements 
Joe Polkowski, Property Manager, has requested a Board approved list of roofs to be replaced.    
This will allow Joe to work with the contractor to create a schedule for replacements for those                
roofs on the list. 
 
Motion: To approve list of roofs that have been replaced and roofs listed for replacement by Old            
Time Roofing.  Roofing schedule will be attached to these minutes.  Motion by Ron Kimball,                   
second by Laura Mann.  Motion passed by unanimous vote. 
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING (cont’d) 
Thursday, April 27, 2023 

 
New Business : (cont’d) 

 
 

      Lawns 
  

  Sod Replacement. Request for Board approval to purchase a pallet of sod to distribute to various     
 places as needed 
 Motion: Approval to allow Complete Care to  purchase a pallet of sod not to exceed $500.                               
 Motion By Victor Morton, Second by Ron Kimball. Motion passed by unanimous vote. 

                                 
 
                               
 

 
 

Adjournment   The meeting was adjourned at 8:45 pm 

 

 

Respectfully Submitted, 

 Kathy Duckro 

 

Kathy Duckro, Secretary 
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Property Manager’s Report    August 24 2023                                                                              Joe Polkowski 

 

   

1. The CPA Bashor & Legendre dropped all five associations as an account. They claimed it was due to the 
workload. I am currently researching replacement options from lists provided by the community          
association institute. And of course, each association can use whichever CPA they would like. 
 

2. Regarding the spectrum renewal. We currently have an offer on the table that is good until Sept 20,  
Spectrum decided to retract the previous offer of $45 per house and instead changed it to $48. Unit 6          
has employed a telecom consultant. At the moment their deal is currently the same as ours. The      
consultant is adamant that if the other associations join he will be able to get a much better deal.               
We have all been hesitant about this. The consultant has put in writing that if the association is not fully                
happy with the deal we pay nothing. Unit 1 allowed me to send the contract to their attorney to review            
and she says it is a solid contract and even if we are happy with the deal the fee is much better then           
she has seen in the past. She has also had this company with other associations and said they were happy  
with the outcome.   

 
3. There were a lot of state legislature changes regarding Condominiums in the last two years. Most of the 

changes apply to buildings three stories or higher. The change that does apply to Mainlands is to waive             
the fully funded budget, it now takes a 51% of the entire membership to vote in favor at the annual         
meeting. In the past it was just a majority of the quorum. 
 

 
President’s Report   August 24 2023                                                                                          Ron Kimball 

 

A few years ago, a Unit 3 referendum was held which changed the way in which the majority consensus was 

determined.  The change permitted 66% of the votes cast, either by proxy or in person, to determine the decision.  

Prior to this change, a majority was determined by 51% of the membership (353) casting their vote, either by proxy 

or in person. 

In June of 2021, The Champlain Towers Condominium in Surfside, Fl collapsed, causing the deaths of 98 people. As a 

result, the Florida legislature enacted laws governing or regulating the way in which condominiums conduct 

themselves.  Most of these laws concern “stacked” condos, which excludes our stye of condo.  However, one of those 

laws does concern us as once again, when referendums are held, the decision, either yay or nay, must be determined 

by 51% of the membership vote. 

This means to have 51% majority; Unit 3 must have at least 180 of 353 member’s votes.  Why is this a topic of 

discussion? To partially fund our budget a referendum is held,  The question is asked “Do you agree to waive the fully 

funded budget?” To do so, our membership must answer YES, and at least 180 must do so  The consequence of not 

having at least 180 members vote yes is the fully funded budget must, by law, go into effect resulting in higher 

monthly maintenance fees .  

A packet of information will be arriving at your address that will contain information regarding this referendum.  

Contained in this packet are explicit instructions regarding the voting procedure  The Board of Directors will be using 

all the methods of communication available to us to get the message across regarding this very important and  
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potentially expensive, decision.  You may assist in getting out the vote by speaking with your neighbors and friends 

to encourage their participation. 

 

 

Vice President’s /Pool Report    August 24,2023                                                                Janet Troutman  

The only expense for July and August was for cooling the pool. The pool temperature is set at 86 degrees.          

There is only one Symbiont unit that cools the pool and with this extremely hot weather, Algae will form if             

the water gets too hot and the chemicals are not balanced. Algae has formed at least one time in August.      

Triangle Pool Company corrected the problem after they were contacted. 

Keeping the pool area well maintained is extremely important. We had a complaint that the tiles in the pool        

were dirty and greasy.  Triangle was called once again to take care of the problem.  I asked Joe to have our 

maintenance department clean the tables and the deck no less than two times per month.  The deck really         

needs to be cleaned weekly.  Lowes Painting Company has been notified of the problems about some of the        

paint not adhering to the surface.  They will take care of the problem once we have cooler weather. 

Two artificial Palm trees were donated and placed in the flowerpots by the back of the clubhouse. I asked             

the Social Club if they would consider purchasing another plant for the back corner opposite the  shower.                   

Pool noodles are thrown away when they begin to shed. Our noodles have been donated by residents and                

we need new ones.  The large noodles are hard to find right now, and I just purchased 10 of the small ones              

at the Dollar Tree.  I will order some larger noodles on Amazon. 

I would like an additional Pool Rule sign made to state the following:   

“Be smart and considerate when coughing, blowing your nose, or sneezing.   
Use your towel or Kleenex when necessary.”  

A motion will be made at this meeting.  A 10x7 sign is $14.00 or 14x10 sign is $29.34. 

 

 

2nd Vice President’s /Roofing Report      August 24, 2023                                                                        Frank George 

                                             See attached list of Roof Replacements 
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Treasurer’ Report      August 24,2023                                                                                         Laura Mann 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Clubhouse Report 

Honed and waxed terrazzo.  Replaced outdoor lights in entry due to breakage of old one. 

Replaced the ice maker filter.  Had palms in common area trimmed.  Replacing flat roof. 

One AC condenser was rusted out and is being replaced at approx. cost of $5320 

 

 

 

 

 

 

 

YTD Expenses Balance

OP Expenses 398,143$            

Cash in bank 158,678$         

Financials show OP budget variance of 34,426$            

C/H Prin payment not showing in expenses (23,722)$          

Actual OP budget variance 10,705$            

YTD Expenses Balance

Beginning Balance $1,558,451 363,085$            1,764,484$      

YTD Detail

Interest Income - Operating 26.02$                

Interest Income - Owner 101.50$              

Late Fee Income 691.00$              

Other Income - General (see below) 3,950.00$          

     Estoppels 2,800.00$       

     App/Interview Fees 1,050.00$       

     Misc. incl. NSF charges 100.00$           

Sprinkler Fees- credited to Sprinkler Reserves 1,300.00$           

Interest on Reserve Accounts 18,719.52$        

Total 24,788.04$        3,950.00$       

RESERVES

INCOME

Cash in Bank - while this seems more than adequate, bear in mind that in Dec. 

we have to pay insurance of  over $25K out of bank balance.

JUL 2023 Treasurer's Report - Unit #3

DELINQUENCIES  
6 over 90 days = Total Due $3,702.14; incl. water $879.84; 1 over $1K

OPERATING

 We will be pro-actively replacing as many roofs as possible in the last half of 

year, reducing balance accordingly. 
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Secretary’s Report       August 24, 2023                                                                                  Kathy Duckro                                                                                                                                                     

Inventory of homes for sale in Unit has been a little low and available  homes are selling fast.   

To date, beginning May through August 2023, thirteen interviews have been completed.  These      consist of nine 

new owners, two additional residents, one renter and one investor/flip.    There is another interview scheduled for 

next Tuesday.   

I continue to relate just how great it is to be in Unit 3.  You all are wonderful in welcoming new neighbors and 

making them feel at home.   

Thank you for continuing to make that true and verifying my words! 

 
Alterations Director Report   August 24, 2023                                                                                        Bill Linet                    

 

Alterations have been on the slow side for the summer, given the excessive heat, and many folks seeking out cooler 
climates for comfort. Thankfully, we have the pool for some relief which is cooler than the Gulf. The Construction 
Code Committee has recessed for the summer with members taking vacation time. We look forward to beginning 
meeting again in September to continue reviewing, editing, and updating items in the Unit 3 Handbook. The 
Alterations Requests for the summer months were June, 13 requests, 13 approvals, July, 11 requests, 11 approvals 
and August, 12 requests, 12 approvals. Please remember, if you have any questions pertaining to an alteration, call 
the office at (727) 573-5670, or call me at (727) 666-9097. 

  

Lawn Director Report   August 24, 2023                                                                                       Victor Morton                                                                                               

 

We are, at this time and moment, experiencing an unusually hot summer with records being broken every other day, 

which is hard on the grass and makes it extremely difficult to maintain a lush green lawn.  Be assured, we are doing 

everything possible to keep the grass in the best possible condition. 

 

At the time of writing this, complaints/work orders generated during the period June through August was, in total, 

nine: two for TRI-S two, Complete Care, seven. 

 

As always please take care and have a wonderful day. 
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Roofing Schedule 
             

TILE ROOFS   
58-16 3832 101st Terrace North 2023 being replaced 1998 7/1/1998 10-Year 

Warranty Greater Bay 

59-11 10090 38th Way North 2023 being replaced 1998 10/26/1998 10-Year 
Warranty Greater Bay 

59-13 10070 38th Way North 2023 being replaced 1998 4/15/1998 10-Year 
Warranty Greater Bay 

59-14 10060 38th Way North 2023 4/05/23 30yr Warranty Old Time Roofing 

59-18 3836 100th Place North 2023 being replaced 1999 6/1/1999 12-Year 
Warranty Greater Bay 

59-20 3812 100th Place North 2023 being replaced 1998 4/6/1998 10-Year 
Warranty Greater Bay 

59-37 3975 100th Place North 2023 being replaced 1998 4/15/1998 10-Year 
Warranty Greater Bay 

60-01 3835 100th Place North 2023 being replaced 1998 6/8/1998 10-Year 
Warranty Greater Bay 

61-07 3765 100th Place North 2023 being replaced 2000 7/24/2000 Greater Bay 

63-08 9950 37th Way North 2023 being replaced 1998 4/16/1998 10-Year 
Warranty Greater Bay 

64-12 3717 98th Terrace North 2023 being replaced 1998 9/29/1998 10-Year 
Warranty Greater Bay 

65-07 3760 98th Terrace North 2023 3/02/23 30yr Warranty Old Time Roofing 

65-15 3715 98th Avenue North 2023 being replaced 1998 10/19/1998 10-Year 
Warranty Greater Bay 

66-02 3920 99th Terrace North 2023 being replaced 1998 7/23/1998 10-Year 
Warranty Greater Bay 

66-11 3840 98th Avenue North 2023 being replaced 1998 1/6/1998 Greater Bay 

66-12 3830 98th Avenue North 2023 8/10/23 30yr Warranty Old Time Roofing 

66-15 3740 98th Avenue North 2023 being replaced 2001 9/21/2001 Greater Bay 

66-29 3923 97th Terrace North 2023 8/10/23 30yr Warranty Old Time Roofing 

66-33 9831 39th Way North 2023 being replaced 1998 7/28/1998 10-Year 
Warranty Greater Bay 

67-06 9921 40th Street North 2023 being replaced 2001 11/30/2001 12-Year 
Warranty Greater Bay 

67-10 9817 40th Street North 2023 being replaced 1998 3/10/1998 10-Year 
Warranty Greater Bay 

67-15 9715 40th Street North 2023 BEING REPLACED 1999 9/29/1999 Greater 
Bay 

67-25 3719 97th Avenue North 2023 being replaced 1998 3/20/1998 Greater Bay 

67-54 10044 39th Way North 2023 being replaced 2002 6/20/2002 12-Year 
Warranty Greater Bay 

68-07 3832 97th Avenue North 2023 being replaced 1998 1/15/1998 Greater Bay 

68-10 3808 97th Avenue North 2023 being replaced 2000 9/6/2000 Greater Bay 
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FLAT ROOFS   
54-24 9812 40th Street North 2023 2/15/23 w/Taper 20yr Warranty Webb Roofing 

55-12 3955 101st Terrace North 2023 6/12/23 w/Taper 20yr warranty Old Time 
Roofing 

55-14 3935 101st Terrace North 2023 6/21/23 w/Taper 20yr Warranty Old Time 
Roofing 

55-17 3905 101st Terrace North 2023 6/13/23 w/Taper 20yr Warranty Old Time 
Roofing 

56-13 3900 101st Terrace North 2023 4/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

57-01 3881 101st Terrace North 2023 4/6/23 w/Taper 20yr Warranty Old Time 
Roofing 

57-12 3801 101st Terrace North 2023 5/08/23 REAR ROOF w/Taper 20yr Warranty 
Old Time Roofing 

57-14 10123 38th Street North 2023 6/15/23 w/Taper 20yr Warranty Old Time 
Roofing 

57-20 3725 101st Avenue North 2023 5/05/23 w/Taper 20yr Warranty Old Time 
Roofing 

58-09 3817 101st Avenue North 2023 2/16/23 w/Taper 10yr Warranty Webb Roofing 

58-20 3864 101st Terrace North 2023 being replaced 2012 10/18/2012 10-Year 
Warranty Webb 

58-21 3872 101st Terrace North 2023 6/28/23 w/Taper 20yr Warranty Old Time 
Roofing 

59-27 3853 99th Terrace North 2023 4/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

61-02 10045 Mainlands Blvd. North 2023 6/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

61-04 10025 Mainlands Blvd. North 2023 4/28/23 w/Taper 20yr Warranty Old Time 
Roofing 

61-07 3765 100th Place North 2023 being replaced 2005 5/23/2005 10-Year 
Warranty Greater Bay 

61-17 3770 101st Avenue North 2023 4/13/23 w/Taper 20yr Warranty Old Time 
Roofing 

62-02 9960 37th Street North 2023 5/01/23 w/Taper 20yr Warranty Old Time 
Roofing 

62-05 10020 37th Street North 2023 4/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

65-02 9926 38th Way North 2023 6/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

65-06 3766 98th Terrace North 2023 4/25/23 w/Taper 20yr Warranty Old Time 
Roofing 

65-25 9915 39th Street North 2023 7/28/23 w/Taper 20yr Warranty Old Time 
Roofing 

66-06 9920 39th Street North 2023 6/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

66-07 9910 39th Street North 2023 4/28/23 w/Taper 20yr Warranty Old Time 
Roofing 

66-29 3923 97th Terrace North 2023 8/10/23 w/Taper 20yr Warranty Old Time 
Roofing 

67-15 9715 40th Street North 2023 BEING REPLACED 2006 6/30/2006 12-Year 
Warranty Greater Bay 

67-30 3716 97th Terrace North 2023 8/11/23 w/Taper 20yr Warranty Old Time 
Roofing 

FLAT ROOFS   

67-45 9842 39th Way North 2023 6/23/23 w/Taper 20yr Warranty Old Time 
Roofing 
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67-49 9954 39th Way North 2023 4/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

67-50 9962 39th Way North 2023 6/15/23 w/Taper 20yr Warranty Old Time 
Roofing 

68-09 3816 97th Avenue North 2023 4/12/23 w/Taper 20yr Warranty Old Time 
Roofing 

68-10 3808 97th Avenue North 2023 being replaced 2006 9/25/2006 10-Year 
Warranty Greater Bay 

   

 

 

 

 

 

 

 

 

 

 

 


