MAINLANDS OF TAMARAC BY THE GULF UNIT THREE

NOTICE

BOARD OF DIRECTORS

BUDGET MEETING
Thursday, September 21, 2023, at 7:00 PM in the Unit 3 Clubhouse
10050 Mainlands Blvd North, Pinellas Park, FL 33782
(BOD Open Session at 6:30 PM)

Budget Meeting Minutes

Open Discussion: At 6:31 PM, President Ron Kimball called for Open Discussion from those Unit 3
members in attendance.
Call to Order: Meeting called to order by Ron Kimball at 7 p.m.
Roll Call: Kathy Duckro made Roll Call. Those present were Ron Kimball, Jan Troutman, Frank George,
Laura Mann, Kathy Duckro, Victor Morton and Joe Polkowski, Property Manager. Bill Linet absent.
Dispensation of August 24, 2023, Minutes
¢ Motion: To approve the minutes of the August 24, 2023, Board Meeting. Motion by Kathy
Duckro, Second by Jan Troutman, Passed by unanimous vote
Resignations:
Board Reports:
e President/Painting
Vice President/Pool
Treasurer
Secretary
Vice President/Roofing
Lawns
e Alterations
Mainlands Manager’s Report: Report given by Joe Polkowski, Property Manager
Unfinished Business:

e Spectrum Contract:
Joe Polkowski, Property Manager reported that all of Mainlands seven (7) Units signed a
five-year contract with Spectrum. The new contract includes a signing bonus and results
as a cost of $51.75 per home. Services include the Select Channel plan, Internet with
faster speeds, one DVR box and one regular, as well. New contract and updated services
effective November 10, 2023. There will be an annual 3% increase each year beginning
January 01, 2025. Homeowners must turn in one of their regular boxes for a DVR box.

New Business:
e 2024 Budget for Partially and Fully Funded Budgets

Motion: Motion to adopt the 2024 Proposed Operating and Partially Funded Budget in
the amount of $1,996,094 as presented and published to the members.
Motion by Laura Mann Second by Frank George Result, Passed by unanimous vote
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MAINLANDS UNIT 3 BOARD OF DIRECTORS MEETING (cont’d)
Thursday, September 21, 2023

New Business: : (cont’d
e 2024 Annual Election

There are four (4) positions open with six (6) candidates who have submitted their
Intent to Run for Office. We will have an election.

Motion: Motion to appoint Barbara Konvicka as Inspector of Election to oversee voting
process at the 2024 annual meeting. Motion by Ron Kimball, Second by Frank George,
Passed by unanimous vote

Motion: Motion to solicit impartial volunteers to form a committee to assist the Inspector of
Elections who will determine the number of members required and their duties under her
supervision. Motion by Ron Kimball, Second by Frank George, Passed by unanimous vote.

Adjournment The meeting was adjourned at 7:42 p.m.

Respectfully Submitted,
Kathy Duckro

Kathy Duckro, Secretary
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Property Manager’s Report Joe Polkowski

N —

. for a new CPA since the last one decided to no longer represent any of the associations in Mainlands.
. A reminder when you receive the second mailing to make sure to either vote by proxy or in person at

the annual meeting. The new state law requires that 178 homeowners vote yes to waive the fully funded
reserve requirements. Still on the search

Spectrum contact will be covered later in the meeting.

I’ve had two anonymous phone messages at the office regarding Tri-s spraying the lawns. Unfortunately,
they did not leave their name or phone number for me to contact them back. Regarding the concerns the
chemicals being sprayed on they are heavily diluted according to state guidelines. Nitrogen is only sprayed
on the lawns during the times that is permitted by Pinellas County any other time it is micronutrients such
as iron. The herbicides and insecticides being used have a lower toxicity then aspirin. We have all of the
MSDS on file at the office of the chemicals being used and if there is any further concern | can have their
licensed pest control operator contact you and explain the science behind them. If the board wishes to
pursue a more natural turf program it can be investigated.

President’s Report Ron Kimball

No report

Pool Report Jan Troutman, 1t VP

During the past three weeks, we have had problems with algae in the pool. The problem was reported
several times to Triangle Pool Service. Triangle reported that the pool would need to close for a day so
they could perform a “shock treatment”. Friday, September 15, 2023, they added additional chemicals
and the problem was resolved without having to close the pool.

Roofing Report September 21, 2023 Frank George, 2™ Vice President/Roofs

Roof washing is almost completed for this year. We will begin washing the next 120 roofs after the first
of the year. We continue to be replacing roofs, based on age, as the budget allows. 1999 and 2000 tile
roofs are planned to be replaced next year as long as we don’t have too many failures of other roofs not
as old.
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Treasurer’s Report

Laura Mann, Treasurer

AUG 2023 Treasurer's Report - Unit #3

DELINQUENCIES
4 over 90 days = Total Due $1,396; incl. water $879.84; None over $1K

OPERATING
Balance
OP Expenses S 455,387
Cash in bank S 166,334
Financials show OP budget variance of S 38,978
C/H Prin payment not showing in expenses S (27,060)
Actual OP budget variance S 11,918

Cash in Bank - while this seems more than adequate, bear in mind that in Dec.
we have to pay insurance of over S25K out of bank balance.

RESERVES

YTD Expenses

Balance

Beginning Balance $1,558,451

$

637,171

$

1,571,416

We will be pro-actively replacing as many roofs as possible in the last half of
year, reducing balance accordingly.

INCOME
YTD Detail
Interest Income - Operating S 29.75
Interest Income - Owner S 101.50
Late Fee Income S 766.00
Other Income - General (see below) S 4,850.00
Estoppels S 3,400.00
App/Interview Fees S 1,350.00
Misc. incl. NSF charges S 100.00
Sprinkler Fees- credited to Sprinkler Reserves | § 1,800.00
Interest on Reserve Accounts S 20,412.96
Total $ 27,960.21 | $ 4,850.00

Flat roof was replaced.
New drapes were installed.

Annual Replacement of filter on ice machine

Replaced 1 AC Inverter.
Re-strapped some poolside chairs

Clubhouse Report
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Secretary’s Report, September 21 2023 Kathy Duckro, Secretary

Unit 3’s inventory of homes for sale continues to be low, as usual for the summer months. However,
homes are being snatched up quickly in just a very few days.

In August, we had one additional resident interview, and have three in line for October closings awaiting
final acceptance from financial institutions or in the process of proving a completed and signed Transfer
of Ownership form to bring to the Interview appointment.

Alterations Director Report, September 21, 2023 Bill Linet

With the advent of the Snowbirds beginning their return to the Mainlands and many residents are taking
advantage of the MySafeFLHome.org program to improve their home’s hurricane preparedness, there
has been a slight increase in Exterior Alteration Requests. For the period of August 26" through
September 15" there have been 17 requests. When you file for an Exterior Alteration Application, please
provide detailed, descriptive information. Generally , with construction changes, the vendor will provide
layouts with your estimate to accompany your application. It is also recommended to check and see if
the vendor is assisting you in obtaining permits from the City of Pinellas Park where required. When
the work is being performed, both City and Mainlands Permits must be on display. Should you have any
question regarding an Alteration please call the office at (727) 573-5670 or call me at (727) 666-9097.

Lawns Director Report, September 21, 2023 Victor Moton

With the growing period coming to a close, starting October through March, we will be mowing the grass
every other week. Now initially depending on the weather, it may seem like the grass is getting long
following a two-week cutting schedule, but this is the way the current contract is written. As always,

if you have any kind of a problem, the starting point is the management office where Joe, Elaine, and
Dawn will document it and, if needed, generate a work order which goes to the relevant company
(TRI-S for spraying or Complete Care Mowing for cutting) with a copy to me for follow up purposes.
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