MAINLANDS OF TAMARAC BY THE GULF UNIT THREE

ANNUAL MEETING 2023
Saturday, October 28, 2023, at 1:00 PM in the Unit 3 Clubhouse
10050 Mainlands Blvd North, Pinellas Park, FL 33782

Annual meeting minutes

Appointment of Inspector of Elections. Barbara Konvicka was appointed as Inspector of Elections.

A quorum was certified by Barbara Konvicka as 285 valid proxies/votes were received.

The meeting was called to order by Ron Kimball, President, at 12:59 p.m.

Election of Directors Results: 238 Ballots received.

Karen Anderson 136
Frank George 137
Bill Linet 140
Laura Mann 176
Jean Schmidt 165 (Candidate passed away before election)

Laura Smith-Weyl 124

Call to Order: Ron Kimball Called the roll. Present were Ron Kimball, Janet Troutman, Skip George, Laura Mann,
Kathy Duckro, Bill Linet and Victor Morton. Joe Polkowski, Property Manager, was also present.

Proof of Mailing of Notices: Kathy Duckro presented the Proof of Mailing Notices
Annual Reports:

Officers & Directors

Members in attendance may comment or ask questions following each report. Please adhere to
3 minutes

New Business:

Reduction of the statutory reserves for the 2024 fiscal/calendar year budget

e Vote to reduce statutory reserves for the 2024 fiscal/calendar year as proposed by the Board of
Directors, as shown on the supporting documents. Votes: 278 Yes 7 No. PASSED

Rollover of Surplus Funds

e Vote to apply surplus operating funds, if any, from the 2023 fiscal year budget to the operating

budget for the 2024 fiscal year to avoid having that surplus taxed by the IRS. Votes: 257 Yes
2 No PASSED

Combination of Reserve account #3020-0001 (House/Roof Painting) and #3020-003 (Roof Cleaning)

e Vote to combine the reserve account(s) designated as “House/Roof Painting” and “Roof Cleaning”

into one account #3020-001, House/Roof Painting/Cleaning to be effective January 01, 2024.
Votes: 257 Yes 27 No PASSED
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ANNUAL MEETING 2023
Saturday, October 28, 2023, at 1:00 PM in the Unit 3 Clubhouse

10050 Mainlands Blvd North, Pinellas Park, FL 33782

New Business: (cont’d)

Move $7,269.00 in the Reserve account #3079.000 for” Truck Vehicles” to Reserve account #3025-000 “Recreation

Area”
e Vote to move the remaining balance of $7,269 in the Reserve account for “Truck Vehicles” #3079-000
to Reserve account “Recreation Area” #3025-000 effective January 01, 2024. Votes: 257 Yes 27 No

PASSED

Adjournment The meeting was adjourned at 2:02 pm
Respectfully Submitted,

Rathy Dackro

Kathy Duckro, Secretary

Board President Annual Report 2023 Ron Kimball

As we end this year, | want to take this time to offer my thanks.

First, to the residents of Unit 3 for their support for the Board of Directors.

Thanks to the Social club, for the outstanding events and activities they have brought which benefit all of us, the
members of the Social club. A special thanks to Glenda Zamora, the Social Board President, and her hardworking
board members. This year the Social Board has generously shared the proceeds from their events and has
purchased various items that benefit the membership. One of those items is the replacements for the sound
system and microphones, which we are using today.

Thanks to the Men’s Club Board of Directors and the club members for their French Toast breakfast, which they
produce each month. The Men’s Club has also been generous and, using the proceeds from the breakfasts,
contributed the monies necessary to purchase and install the Awning which is over the library door.

I must also thank the Women’s Club, President Fran George, and the club officers. | am always impressed by the
activities the club members enjoy. The Women’s club also demonstrated its generosity by purchasing new card
tables for use in the clubhouse.

Finally, | want to extend my personal thanks to my fellow board members for allowing me to act as Board President
and supporting me through this year. | also want to thank each of them for their outstanding performances as they

carried out their respective areas of responsibility.
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Vice President/Pool Annual Report 2023 Janet Troutman

This was a good year for the pool. The pool was refinished, new ladders and handrails were installed, the coping was
rebuilt, new LED lights were installed, and the pit overflow tank was repaired using the same Hydrazo finish as the
inside of the pool. The deck was also painted. Shellock tiles were used for the coping, and they added a nice touch to
the pool. Three new tables were purchased, and our Maintenance department, built tables over the three transformers
located on the deck.

Two artificial Palm trees were donated as well as two umbrellas, and several pool noodles.

We had an extremely hot summer and yellow algae formed in the pool. After two different treatments, Triangle
Pool Service was able to remove and control all algae.

In addition to the above items the following repairs were competed:

Pool timer Symbiont — reboot

Pool rules sign Maintenance on chemical control

Rope Line rope

Installed autofill Water pump

Clean filter Two small signs

Re-strap chairs Spray nozzle

Shower signs (donated) Vacuum gages

2nd Vice President/Roofing Annual Report 2023 Frank “Skip” George

So far this year we have ordered/replaced 25 tie and 32 flat roofs. All flat roofs are now up to date, being less than
15 years old, which we will continue in the following years. We have 10 flat roofs to do next year which frees up
some budget money for more tile roofs to be replaced. We have ordered 11 tile roof replacements for 2024 after
the first of the new year giving lead time for tile providers. We will replace all the 1999 roofs and most of the 2000
roofs next year.

Page 3 of 6

Agenda item motions are subject to change



Treasurer/Clubhouse Annual Report 2023 Laura Mann

We are happy that our Social Club has so many activities for our members to attend and enjoy in our Clubhouse/Rec
Area. Also, we are very lucky that we have so many volunteers that save us labor expense through their efforts so
we can all enjoy our various activities. When the floor is sparkling, appliances and AC works, we are happy campers.
When they don’t, we don’t like it. Thanks to all members who notify us when something needs fixing. We
appreciate your part in helping things run as smoothly as possible, without too much inconvenience to our members.

We were appreciative recipients of the Men'’s Club generous donation of an awning installed above the outside
library entrance door. The Men’s Club also purchased a new grill and cooler, and the Women'’s Club recently
purchased 6 new card tables for clubhouse use. Last, but not least, the Social Club got us a new sound system.
These items DID NOT come out of your maintenance fees. Again, we are very appreciative of those items the Clubs
purchase for our social activities. If I've missed anything, my apologies.

Sometimes, we forget all that’s been done to maintain and upgrade the Clubhouse/Rec Area encompasses, following
is some detail for the prior 12 months thru Sept. 2023:

Operating Expenses included: payroll for work requested, rodent/pest control, fire system monitoring, fire
extinguisher inspection, AC service & cleaning, padlock, clock, door stops & ramps, terrazzo floor redo, ice maker
filter, putting in light by shed for safety, fixing pool fence, annual tree trimming, re-strapping some poolside chairs,
replacing entry porch lights, clock for office, landscape rocks, floor mats, shelves for closet, flowers by entry signs,
plumber to unclog drain, repair service to check oven, mop, fishing line redo over shuffleboard court, light pole
electrical switch repair, gate hinges, and other small supplies needed to make minor repairs.

Reserve Expenses included: replacing frig and micro, redoing shuffleboard courts, replacing flat roof, replacing
stage drapes, re-sealing, and re-striping the parking lot, replacement of 1 AC inverter, and other non-mechanical
pool items, i.e., 3 tables, pool coping, painting pool deck, building tables over the transformers and rechanneling
the runoff from gutter downspouts by pool.

I think we can be proud of our facilities, especially the back porch redo completed last year, which opened up the
library for use by small groups at the round tables. We have really utilized this space and we will continue to
maintain/upgrade our Clubhouse/Rec Area as needed and budget permits.

| have enjoyed being your Clubhouse Director this past year.

Treasurers Annual Report 2023 Laura Mann

Operating Expenses

Many of our operating costs increased, just as our personal costs have. Insurance, lawn and pool services, cable,
water, reclaimed water, and electric increased over the amounts budgeted, while legal, taxes, admin-office,
uncollectable assessments, salaries, rec area and pool heat were under budget amount, which means we are still
budget overall by $6,796 as of the end of Sep.

The balance on the clubhouse loan is now $1,051,154.39. The monthly payment does not increase year to year.
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Reserves

Our biggest expenses this year were $341,906 on roofs (repair and replacement), $121,629 replacing the back wall
and enclosing the office, and $93,908 for house painting. While our YTD Reserve disbursements were $735,853,
the current reserve balance is $1,549,614.

Overall

We began the year with $7,844 in delinquent maintenance fees and now stand at only $1,477. The total of other
delinquent fees (late, interest, water, attorney & NSF charges) total $4,684.

Requested work orders issued totaled 833 during the prior 12-month period: 411 Sprinkler (fix, move &/or replace),

176 Roofing, 165 General Repairs (includes recementing windowsills), 16 Clubhouse Repairs, 30 City Water, 28 Wood
Work (fascia boards, etc.), 7 Sprinkler Mainline (break may not have happened in Unit #3, this expense is split between
units 1-4)

We have now completed reducing the number of banks we deal with by consolidating accounts into Merrill Lynch,
which enables us to purchase CDs from different banks across the country, ensuring that all association money possible
is kept in FDIC insured accounts and earning interest that is credited to our reserves to help offset costs. We have 1 CD
maturing in November and 2 next February which we will be able to move to longer terms with better interest rates.

Cost control, including volunteer work performed by the Board members and other volunteers, have allowed us to keep
costs as low as possible, yet providing us with well-maintained recreational facilities.

| have enjoyed being your Treasurer this past year and thank you for your support.

Secretary Annual Report 2023 Kathy Duckro

It's been yet another busy year for interviews in Unit 3. Since November of 2022, a total of 38 interviews have been
conducted with one more pending. The majority of these were in person with 3 that began with the emailing of the
interview forms followed up by phone calls and meeting the new residents once they have joined our community.
To date, we welcomed 26 new residents, 3 who are renting their homes, 2 Investors, 1 inheritance and 6 additional
residents.

During the interview process, much information is given to new neighbors. Some forms require signatures from two
members of the Board of Directors. Having two established Unit 3 residents creates a flow of information and interactive
conversations that go a long way in making new residents feel welcome, well informed, comfortable, and looking
forward to living in our community. Many thanks to Jan Troutman, Laura Mann, and Bill Linet for their assistance at
these interviews.

Meeting new neighbors, hearing their stories of how they found their Mainlands home and seeing their smiles has
brought me much joy. | will miss this.

As | leave my position as Secretary of the Board of Directors, | would like to thank my fellow Board Members and Joe
Polkowski and his wonderful staff. It has been a rewarding experience. And, as always, thank you Unit 3 neighbors
for your trust, support, and continual encouragement during my term as Secretary.
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Alterations Director Annual Report 2023 Bill Linet

Welcome to the Annual Board Meeting of Unit 3 and thank you for attending. My annual report for the year

from November 22, 2022, through November 27th, 2023, consists of 180 Exterior Alterations Request of which 2 are
pending, awaiting documentation from the vendors.

The number of Exterior Alteration Requests for the period of September 16th to October 27th there have been 17
Exterior Alteration Requests. The Construction Code Committee continues to review and recommend updates

to our Construction Code taking into consideration the changes in lifestyles in the Mainlands. During my travels,

| have come upon residents who are in the process of performing alterations without having first obtained a
permit. Often times when | question these actions, the reply will be, “but | already have an air conditioner, or | am
replacing an existing door. The purpose of the Exterior Alteration Permit is twofold; first, to ensure that

the vendor performing the work on your residence is an approved vendor that has been vetted by the

Property Manager’s Office for licensing and insurance for your protection. Second, to maintain a record of the
changes made to the residence for future reference. Remember, although this is your home, it is still a

part of a condominium community, and these are the rules that you agreed to when you became a member of
Mainlands of Tamarac by the Gulf.

As the Snowbirds begin to return, and accounting for 33 new Homeowners to date, | expect the number of Exterior
Alterations to increase. If you are a new resident and wish to make any Exterior Alterations, you must fill out

an Exterior Alterations Request form at the Mainlands office. If you have any questions regarding interpretation of
the rules, please call the office. Or email me at blinetbod@gmail.com or, call me at 727.666.9097. I'll be

happy to assist you.

Lawn Director’s Annual Report 2023 Victor Morton

In the past year we had a total of 77 complaints, 42 were issued to TRI-S (Fertilization and pest control) and 35 to
Complete Lawn Care (cutting and trimming).

The work orders were broken down as follows:
TRI-S had 36 relating to pest control and 6 relating to issues of coverage during spraying.

Complete Lawn Care had 28 issues with the actual cutting of the grass, 5 were sprinkler related, and 2 were damage
caused by the grass cutting equipment.

These numbers may initially sound high but if one averages it out, it's a fraction under 1.5 per week, and, if you take that
1.5 to cover 353 homes, 1 clubhouse, and the median around Unit 3 portion of the boulevard the number becomes
extremely small.

All'in all, I think that both companies were responsive to our needs and performed in a more than acceptable manner.
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