MAINLANDS OF TAMARAC BY THE GULF UNIT 3
NOTICE of Board of Directors Meeting

10050 Mainlands Blvd N. (Clubhouse), Pinellas Park, FL 33782

Thursday, February, 22 2024, at 6:30 PM
Open session at 6:35 PM for a 30-minute maximum

MINUTES

Call to Order: Meeting was called to order by Ron Kimball at 6:30 p.m.

Roll Call: Present - Ron Kimball, Janet Troutman, Laura Mann, Victor Morton, Bill Linet, Karen Anderson.
Absent —Frank George.

Dispensation of Minutes:
e Motion: To approve the minutes of the Board Meeting of November 2023 Motion made by Victor
Morton, seconded by Ron Kimball. Motion passed by a unanimous vote

BOD Open Session was opened at 6:35 pm by Ron Kimball for a maximum time of 30 minutes.
Speakers were asked to limit themselves to 3 minutes each. There was a spirited and healthy exchange
of ideas and opinions by six speakers and board members ranging in subject matter from the clubhouse
cleaning, pool temperatures, other pool related subjects to interview fees

The open session was concluded at 6:58 pm

The meeting continued with Board discussions starting at 6:59pm
Resignations: None

Board Reports:

e President/Painting, See page 3
Vice President/Pool. See page 3
Treasurer/Clubhouse. See page 3
Secretary. See page 3
Roofing. See page 3
Lawns. See page 3
Alterations. See page 3

Mainlands Manager’s Report: See page 3
Unfinished Business: None

New Business:
Clubhouse

e Motion: To approve a $10.00 charge for new/additional clubhouse keys. Motion made by Victor
Morton, seconded by Laura Mann; motion passed by a unanimous vote
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Pool

e Motion: to approve Contracting with Symbiont Service Corp. to provide maintenance service for
one year. Contract in the amount of $420.00. Motion made by Jan Troutman, seconded by Victor
Morton; Motion passed by a unanimous vote.

Lawn
e Motion: To accept the one-time Tri-S Mole Cricket Treatment not to exceed $9780.00. Motion made

by Karen Anderson, seconded by Laura Mann; Motion passed unanimously.

Roofs

e Motion: To pressure wash the remaining roofs not washed last year and are not currently scheduled
to be replaced this year for a cost not to exceed $12,000.00 motion made by Ron Kimball, seconded
by Victor Morton; Motion was passed unanimously.

Adjournment: Meeting was adjourned at 8:14 p.m.

Respectfully submitted,

L

Victor Morton, Secretary

Agenda item motions are subject to change



A synopsis of each report is contained below with the title of the
person giving it.

President: Welcomed everyone to the meeting, went over the new format relative to
the open session during which the membership can and are encouraged to voice
their thoughts, opinions and concerns.

Treasurer: Went over the financials of Unit 3 in detail.

Secretary: The influx of new residents was slow in January but did pick up in
February and we can look forward to many new residents actually moving in latter
part of February and early march

Roofing Director: This report was given by Ron Kimball who reported that, this
year we will be pressure washing the roofs that were not done last year along with
those scheduled for this year.

Lawn Director: Reported that the condition of the lawns is due in a great part to the
ongoing drought and water restrictions and as has been for many months severe damage
from mole crickets.

Pool Director: Addressed the ongoing problems with heater spare parts due to the age of
the system and she and the Mainlands Manager are looking into alternative methods of
heating the pool on an ongoing basis and are in touch with the maintenance company daily
pushing to get the spare parts we need

Alteration Director: Did not make a motion for consideration he reported on the
recommendations of the construction committee with regard to “flags and sign” which
once more brought on healthy and spirited discussions and was taking it back to the
committee

Mainlands Manager: This report consisted primarily of the ongoing heater issues with the
pool.

Agenda item motions are subject to change



