MAINLANDS OF TAMARAC BY THE GULF UNIT 3
NOTICE of Board of Directors Meeting

10050 Mainlands Bivd N. (Clubhouse), Pinellas Park, FL 33782

Thursday, February, 27 2025, at 6:30 PM
Open session at 6:35 PM for a 30-minute maximum

MINUTES

Call to Order: Meeting was called to order by Ron Kimball at 6:30 p.m.

Roll Call: Present - Ron Kimball, Janet Troutman, Laura Mann, Victor Morton, Bill Linet, Karen Anderson,
and Frank George.

Dispensation of Minutes:
e Motion: To approve the minutes for the September 19, 2024, board meeting. Motion made by
Victor Morton, seconded by Ron Kimball. Motion passed by a unanimous vote

BOD Open Session was opened at 6:35 pm by Ron Kimball for a maximum time of 30 minutes.
Speakers were asked to limit themselves to 3 minutes each. There was a spirited and healthy exchange
of ideas and opinions by multiple speakers and board members ranging in subject matter from the
clubhouse pool temperatures, other pool related subjects to side walk cleaning, automobile speeding
and the relocation of a designated smoking area

The open session was concluded at 6:58 pm

The meeting continued with Board discussions starting at 7:00 pm
Resignations/Appointments: None

Board Reports:
e President/Painting, See page 3
e Vice President/Pool. See page 3
e Treasurer/Clubhouse. See page 5
e Secretary. See page 3
e Roofing. See page 3
e lawns. See page 3
e Alterations. See page 3

Mainlands Manager’s Report: See page 4
Unfinished Business: None
New Business:

General:

1 Motion: To purchase endorsement of Liquor Liability onto our current Policy Package in the amount
of $615.30. Motion made by Ron Kimball, seconded by Laura Mann. Motion Failed.
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2 Motion: To designate the area close to the shed door as the “Smoking Area” and post “No Smoking”
signage at the Clubhouse front entrance. This motion was tabled for further discussion.

Clubhouse

e Motion: to ratify the purchase of a replacement ice machine in the amount of $2,433.00. Motion
made by Laura Mann, seconded by Victor Morton; Motion passed unanimously.

e Motion: To approve Reserves expense of $3,667.50 payable to Da Costa Construction to put in six
additional golf cart parking spaces. Motion made by Laura Mann, seconded by Bill Linet; Motion
passed unanimously.

e Motion: To approve engaging the Florida Reserve study and Appraisal, inc. to perform an updated

reserve study at a cost of $3,200.00 which we budgeted for in our 2025 OPEX budget. motion made
by Laura Mann, seconded by Frank George; Motion was passed by a vote of 6 for 1 against.

Adjournment: Meeting was adjourned at 8:14 p.m.

Respectfully submitte%
-
Ve M=

Victor Morton, Secretary
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A synopsis of each report is contained below with the title of the
person giving it.

President: Welcomed everyone to the meeting, went over the format relative to the
open session during which the membership can and are encouraged to voice their
thoughts, opinions and concerns.

Treasurer: See page 5

Secretary: Noted 1 new owner moving in and 1 new renter moving in with a
12- month lease

Roofing Director: Informed us that all the roofing vent modifications will be
completed this year prior to the start of hurricane season.

Lawn Director: Reported that the condition of the lawns is due in a great part to the
ongoing drought which is still in place

Pool Director: We are still waiting on bids to raise the pool pit area. Two life rings and
ropes were replaced this week, and one of the sump pumps was also replaced.

Alteration Director: As Spring is around the corner, we have been experiencing some rather
cool weather. However, this has not put a damper on Alterations Requests this past month.
For the period of January 21° to February 21%, there are 26 Alterations Requests and two
are on hold awaiting vendor approval.

As the weather starts to improve, I expect the number of Alteration Requests to increase
as folks start working around their yards and attend to exterior repairs and improvements.
Please remember to check with the office or with me if you are not sure whether you need
a permit to perform the work needed on your home.
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Managers’ Report.

1. The cold weather we had killed a lot of fish in the lakes. We have completed
cleanup. In all total we lost around 750 fish of varying species. We did not lose
to many of the carp we stock in the lakes to control the weeds.

2. The new lake aerators have been installed to replace the ones flooded out during
the hurricanes. They have been raised up so this shouldn’t happen again.

3. The gates on 40™ street have been having some issues since the hurricane. They
are now back in working operation. For those with fobs they do have internal
batteries. The battery type is CR2032 they can be purchased at any grocery store.
Batteries plus on park will also replace them for you if you buy the battery from
them. If you call the office in advance to make sure I am in the building and not
on property I will replace the battery for you.

4. We are still working on installing the flashing on the off ridge vents to help
prevent hurricane force wind from entering the vents. Before this years hurricane
season the plan is to have the flashing installed on every home that has an off
ridge vent not just those that had an issue during last hurricane season.

5. There are still some signs located around the property that are leaning from the
high winds we are working on straightening them all back up.
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FEB 2025 Treasurer's Report - Unit #3

DELINQUENCIES
Total Due $14,503.93 incl. water $2,101.16 14 over 90 days;3 over $1K
OPERATING
YTD Balance

OP Expenses S 86,739

Cash in bank S 261,725
Spectrum - offset to Maint. Fees for next 5 yrs. S (58,245)
Cash in Bank less Spectrum Offset S 203,480
Financials show OP budget variance S 12,416
C/H Prin payment not showing in expenses S (7,145)
Actual OP budget variance S 5,271

Note: We started the 2024 year with 52,872 in Delinquencies, so we're running
very high again, but lower than last month by approx. 52K

RESERVES
YID
Audited Beginning Balance Disbursements Balance
$1,741,118 S 110,816 | $ 1,789,978
INCOME
YTD Detail
Interest Income - Operating S 11.51
Interest Income - Owner S -
Late Fee Income S 325.00
Other Income - General (see below) S 750.00
Estoppels S 600.00
App/Interview Fees S 150.00
Misc. incl. NSF charges S -
Sprinkler Fees- credited to Sprinkler Reserves | $ -
Interest on Reserve Accounts S 2,701.55
Total S 3,788.06 | S 750.00

Clubhouse/Rec Area Report

In February, there were only the usual monthly expenses.

Maintenance included checking running toilet, replenishing black trash bags, blowing off pool deck
twice, adjusting timer on pool lights, removing cloth strap hanging from roof by pool gate, securing cable
wire on left side of C/H, reconnecting PVC pipe by front door, removing dead fish from pool deck and
changing battery.



