MAINLANDS OF TAMERAC BY THE GULF UNIT 3
NOTICE OF BOD ANNUAL BUDGET MEETING

10050 Mainlands BLVD N (Clubhouse), Pinellas Park FL 33782
Thursday, September 25th, 2025, at 6:30 PM

Open session at 6:30 PM for a 30-minute maximum

MINUTES

Call to Order: Meeting was called to order by Janet Troutman at 6:30 p.m.

Roll Call: Present - Janet Troutman, Frank George, Laura Mann, Victor Morton Bill Linet, and
Karen Anderson. Absent — Ron Kimball.

Dispensation of Minutes:
* Motion to approve the minutes of the August 2025 board meeting. Motion made by
Victor Morton, seconded by Frank George. Motion passed by a unanimous vote.

BOD Open Session was opened at 6:35 pm by Janet Troutman for a maximum time of 30
minutes. Speakers were asked to limit themselves to 3 minutes each. As in past meetings
a spirited and healthy exchange of ideas and opinions by multiple speakers and board
members covered a multitude of subjects ranging from lawn care, 501¢7 status, the new
heating system for the pool, and a thank you to the board for getting the sidewalks power
washed and cleaned

The open session was concluded at 6:56 pm

The meeting resumed at 7;00 pm
Resignations/Appointments: None

Board Reports:
*  President/Painting; None
*  Vice President/Pool: See page 3
« Treasurer/Clubhouse: See page 3
* Secretary: See page 3
* Roofing; None
* Lawns: See page 3
e Alterations: See page 3

Mainlands Manager: See Page 3

Unfinished Business: None
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New Business:
2026 Budget
e Motion made by Laura Mann to accept the 2026 proposed Operating and Partially
Funded Budget for a cost of 52,108,637 as presented and published to the members.
Second by Victor Morton. Motion passed unanimously 6-0
Annual Meeting Notice and Proposed Budget Mailing
e Motion made by Laura Mann to place the following items on the Annual Meeting Agenda
for a membership vote V
1. To rollover excess Membership income over Membership expense, if any, for the
fiscal year ending 12/31/205to offset the subsequent tax tear membership
assessment provided RS Revenue Ruling
2. To wave the reserves required by Section 718.112(2) f, Florida Statutes, to be waved
for the fiscal calendar year and to be reduced to a level presented by the Board of
Directors
3. To use Reserve interest funds when they have reached $100,000t0 pay down the
mortgage on the Clubhouse or as otherwise worded by legal counsel. Second by
Frank George. Motion passed 5-1 majority.
Social Club
e Motion made by Jan Troutman to discuss and approve the “Hold Harmless and
Indemnification Agreement” document dated 12/16 /2024which was not previously
approved. Seconded by Laura Mann. Motion passed unanimously 6-0
Lawns
¢ Motion made by Karen Anderson to approve one-year contracts as follows:
1. Tri-S Pest Control for fertilization, weed and pest control in the amount of $37,960.68
plus Mole Cricket Treatment in the amount of $9,780.00. Seconded by Frank George
Motion passed unanimously 6-0.
2. Complete Care Landscaping for lawn care in the amount of $81,797.04. Seconded by

. Frank George Motion passed with a 5-1 majority.

Pool Heating
Motion made by Jan Troutman to approve the pool works contract to install 3 new fully
electric heat pump heaters and coolers and cap the geothermal system for $25,968.77.
Seconded by Bill Linet Motion passed unanimously 6-0.

Adjournment: Meeting was adjourned at 7:48 p.m.

Respectfully submitted,

\J

Victor Morton, Secretary




MAINLANDS OF TAMERAC BY THE GULF UNIT 3
NOTICE OF BOD ANNUAL BUDGET MEETING

10050 Mainlands BLVD N (Clubhouse), Pinellas Park FL 33782

The following is a synopsis of the Board members reports:

President: No Report.

Vice President: Reported that the pool water is indeed a little colder as the heaters
are out again. Therefor she would be making a motion later in the meeting to
accept a quote to replace the pool heating/cooling system with a new fully electric
one. (FYI the motion was passed).

Treasurer: The treasurer gave us her usual highly detailed financial report and
reported that the second mailing with the proxy ballots will be going out next week
even if you intend to attend the annual meeting. The ballots can be dropped off at
the clubhouse, the property manager’s office, or sent in by US mail

Secretary: Reported only one new resident interview with a move in date prior to
giving his report

Alteration Director: he notified us since his last report there were only eight
requests approved and two more pending

Roofing Director: No Report

Lawn Director: She thanked everyone for the feedback from her September article
and that review has begun.

Mainlands Manager: He spoke a little bit more about the proposed new
heating/cooling system




