MAINLANDS OF TAMARAC BY THE GULF UNIT IV
HOMEOWNERS’ BOARD BUSINESS MEETING
JANUARY 24, 2017

The meeting was called to order by Linda Byrd, President, at the clubhouse at 9:00 a.m. Board
members present were: Linda Byrd, Chet Renfro, Joyce Whittaker, Pete Greenbaum, Ken
Krywanek, and Sheila Whitfield. Greg Garner was absent. Also in attendance: Mollie Kirhagis,
Property Manager and Joe Polkowski of the Property Manager’s Office. There were also
residents in attendance.

Andy Farfard petitioned the board to appear before the board regarding his driveway. He did not
feel he should have received a letter about the chain across his driveway. The chain was placed
to prevent turnarounds in his driveway as the streets had just recently been sealed. Discussion
ensued especially noting the length of time that the chain was used. A formal complaint had
been filed and a letter was sent as that is the normal procedure for non-compliant residents.

Joyce Whittaker - Secretary - The minutes were distributed to the board members prior to the
meeting for their review. They were approved as presented.

President’s Report: Bingo was again discussed and the reimbursement fee will be $25.00 per
session and billed at the end of the month. Alcohol is not to be sold or given away at all future
events held in the clubhouse. The BYOB rule will be followed until event insurance is evaluated
by the board. The rule for renting of the clubhouse for private parties needs to be revised, as
well as the By-Laws of the Social Club. There must be a written contract for the rental. Chet
made the motion that the President of the Board could line out the use of equipment and the
serving of alcohol until a formal contract is presented to the board for approval. Joyce seconded.
Discussion ensued. Chet made the motion to add to the above motion, “the use of utensils is for
residents/clubs”. Joyce seconded. Passed 6/0. At the Master Board meeting, the registering of
guests who stay over 7 days was discussed. Discussion ensued. Yea: Sheila and Joyce. Nay:
Linda, Chet, Pete and Ken. 2/4.

Chet Renfro - Treasurer - reported that we have a balance on hand of $1,290,580.61. All the
accounts are in good shape. Joyce reminded everyone that the census for 2017 will be mailed
soon.

Mollie Kirhagis - Property Manager - See attached report. The issue of the hot tub came up and
was open for discussion. We have nothing in our construction code which deals with this issue.
Chet will review and write up the specs for future requests. Businesses being run out of the
home was brought up for discussion. Discussion ensued and Pete made the motion that we not
act on the violation at this time. Linda seconded. More information is needed for future
problems. Passed 6/0. Our attorney will be asked to review our documents and bring that up-to-
date. It was felt that our rental rules needed to be updated. Chet made the motion that a house or
any part of a house be rented for less than three months. Pete seconded. Passed 6/0.
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Greg Garner - Recreation Director - In Greg’s absence, Pete presented the attached report. The
table placement in the clubhouse was once again brought up for discussion. Chet made the
motion that the round tables be up at all times. If an organization or event want the long tables,
they will pay for the set up, tear down and replace with the round tables. Pete seconded.
Discussion ensued. Passed 6/0. All the clubs will be informed of this decision.

Linda asked that the time of the meeting on Feb. 23" be changed to 11:00 a.m. All were in
agreement and the new time will be posted.

Ken Krywanek - Lawns and Irrigation - The mole crickets are back and after discussion, it was
felt that the entire unit will be treated by Dylox, $4000.00. Ken suggested that treatment be done
in March or April. A vote was not needed. Revamping of the sprinkler should be done by
March. Trimming of the palm trees will be done on March 27", and any resident wishing to have
their trees trimmed should contact Ken. Ken also suggested that at the March Homeowner’s
meeting, Matt will be here to answer questions regarding the treatment of the lawns. He also
addressed the issue of holding payment to the vendor. It was felt that we could not hold
payment.

Pete Greenbaum - Roofing Director - See attached report.

Chet addressed the sidewalks and obtaining three bids. It was felt that it was not feasible since
Jerry Hertlein has been doing a fine job.

Sheila Whitfield - Painting Director - No report.
Joyce Whittaker - Alterations- There were 18 since the last report and all were approved.
Internet Banking may be a possibility and Chet will check into and report back.

Joe Polkowski, Property Manager’s Office, provided a copy of those homes where the irrigation
has been corrected. He is ahead of schedule and under budget.

Linda reported that the AED is installed and arrangements will be made for instructions.
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There being no further business to discuss, the meeting adjourned at 12:05 p.m.

Respectfully submitted,

CC: BOD, Property Manager, Secretary’s Book, Bulletin Board

Attachments: 5



