MAINLANDS OF TAMARAC BY THE GULF UNIT IV
HOMEOWNER’S BOARD BUSINESS MEETING
FEBRUARY 21, 2017

The meeting was called to order by Linda Byrd, President, at the clubhouse at 11:00 a.m. Board
members present were: Linda Byrd, Chet Renfro, Joyce Whittaker, Sheila Whitfield, Greg
Garner, Pete Greenbaum and Ken Krywanek. Also present: Mollie Kirhagis, Property Manager
and Joe Kowalski of the Property Manager’s office. There were two Unit IV residents in
attendance.

A presentation by a resident who filed a complaint against a neighbor had to be postponed
because the complaintant was taken to the hospital with a possible heart attack. Her grand
daughter was allowed to speak and explain the situation, and a meeting is tentatively scheduled
for March 22, 2017 depending on the health of the complaintant.

Joyce Whittaker - Secretary- supplied the minutes to Mollie Kirhagis, Office Manager, who
prepared the packet for the board members. The minutes were approved as corrected.

Linda Byrd - President’s Report - See attached. Linda stressed the need to amend our rules

regarding age, resident must be 55. Linda made the motion that all future renters must be 55
years of age when the contract is signed. Does not matter that they will be 55 in the months
following. Chet seconded. Past 7/0. A correction will be sent to all the residents when the
census is mailed.

Chet Renfro - Treasurer- We have a balance on hand of $1,364,562.01. All the accounts are in
good order. File for audit.

Mollie Kihagis - Property Manager - See attached. The towing of cars requires the signature of
three appointees. Mollie Kirhagis,, Sheila Whitfield and Greg Garner will be the official
signatures for Unit IV.

Greg Garner - Recreation - Linda will contact the Fire Chief and Greg will also try to talk to the
Fire Chief about the table arrangements. Bingo wants the long tables. Pancake Breakfast would
like locks installed on the cabinet where they keep supplies. Bingo has received the request for
$25.00 per session as reimbursement and further discussion has been postponed. Pete made the
motion to buy an electric blower for the shuffleboard area, not to exceed $100.00. Sheila
seconded. Discussion ensued. Passed 7/0.

Ken Krywanek - Lawns and Irrigation - We are seeking three bids for the new contract. Pete
made the motion to put dye in the solution for the crack weeds. Joyce seconded. Discussion
ensued. It was felt that Ken could put in the new contract that dye could be applied if requested.
Passed 7/0. The sprinklers will be finished the end of March, ahead of schedule and under
budget. Mollie suggested that we use Maintenance next year for the crack weeds. Spraying for
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mole crickets will be done in April. Sodding will be done the end of April after Ken checks the
lawns for those needing sod.

Chet Renfro - Streets and Sidewalks - repair/replacement is finished for the present time,
although it is an ongoing problem. The specs for the addition of hot tubs was presented. Chet
made the motion to accept the specs as presented. Pete seconded. Passed 7/0.

Sheila Whitfield - Painting - Power washing will commence the first of March, weather
permitting. The painting contract will expire soon, and Chet will help Sheila with a new one.

Pete Greenbaum - Roofs - Everything is fine.

Joyce Whittaker - Alteration permits - There were five requests and all were approved. They
included adding a door to the Florida room and landscaping issues.

The issue of interviews for new residents was discussed. It is felt that any board member should
be able to conduct the interview and they were urged to attend some of the interviews for
training.

At this point, Chet had to leave.

Non-residents are fishing in our ponds causing concern for those residents residing around a
pond. Linda made the motion to post up to 5 signs per pond. Pete seconded. Discussion ensued.
Passed 6/0.

New locking devices were installed on the filing cabinets which contain confidential information.
The keys for these cabinets are held by Linda, Chet and Joyce. There will be no key available
with the other keys for the general public.

Ken then presented plans to develop the empty lots in Unit IV, i.e., build homes thus adding
more revenue and value for the residents. Ken made the motion to research the feasibility of
building on these lots. Linda seconded. Discussion ensued. Further discussion was postponed
until legal advice could be sought.

Judy Reed retired her position with the telephone directory. The Social Club will seek a new
volunteer and will inform the board.

Greg had to leave at this time.
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Pete brought up the trash problem. Trash being placed the night before collection in bags has
promoted animals tearing open the bags. Pete made the motion that trash being placed the night
before must be in a lidded container effective May 1, 2017. Ken seconded. Discussion ensued.
Passed 5/0. A notice will be placed in the Fourcaster as well as the community channel.

Linda then brought up for the discussion, the use of alcohol at our events in the clubhouse. See
attached. Linda made the motion that no alcohol be served as part of the event and that we
adhere to the BYOB policy. Joyce seconded. Discussion ensued. Passed 5/0.

The next HOB meeting willl be March 21, 2017 at 9:00 a.m.

There being no further business to discuss, Pete moved to adjourn and Ken seconded. The
meeting adjourned at 2:15 p.m.

ectfully submittedg -

J oycé ittaker

cc: BOD
Property Manager
Bullein Board
Secretary’s Book

attachments: 3
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President’s Report

Reminder of (partial) mission statement, “We will make decisions with our fiduciary
responsibility in mind and will make decisions that work for our community as a whole. This
means we will put aside our personal agendas and speak with one voice. Though as board
members we will disagree and while we recognize that we do not think alike, we will speak
as one voice. This united front will create credibility and maintain our integrity.”
Pumps

o Last month there was a questions about the lake pumps

o Chet had been working on it and we found out that the pump on Pond 4 and then for

the pump on Lake 1 needed repair
o Those repairs were authorized and will be divided between four units.
~ o We are currently awaiting parts

o Greg will be talking about table set up during his recreation report but as I previously
reported the board voted that the normal table arrangement would be round tables.

o Management has been emailed that only the presidents of HOA, Social, Women,
Men’s club can request table change to rectangular because they would be
responsible to see that bill is paid

Underage renters

o The question of underage renters or renters being allowed who will turn 55 during the
term of his/her lease

o The board has determined that

@ There will be no exceptions to the age rule on renters...not even if they will
turn 55, one day after signing.
Resident letters
o Two residents wrote letters to the board this month
o Iresponded to both in a timely manner also by letter.
= Nothing else was heard from the residents.

o There is always an opportunity for residents to communicate with their board. You

may do so by email or snail mail as these two residents did this month.
Board certification class

o Iattended a board certification class and I will share some of what I learned during

our “new business” tonight.



Mainlands of Tamarac Unit 4
Special Meeting — March 6, 2017 - 9:00 AM

Request to speak to agenda item

'
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Guidelines:

1. Fifteen minutes prior to our business meeting a list of agenda items will be placed on the door.

2. Any unit owner who desires to speak on the agenda item may sign up to do so.

3. Once a motion is made and seconded with regard to the particular agenda, the board may begin
discussion. During the discussion the presiding officer of the meeting will allow any unit owner
who signed up PRIOR to the start of the meeting to speak on the agenda item.

4. The unit owner may speak for a maximum of 3 minutes.

5. The unit owner may speak only one time with respect to each agenda issue. The unit owner has
no right to rebuttal.

6. After each unit owner who has signed up has had an opportunity to speak, the presiding officer
may allow the board members to discuss and rebut.

7. After an appropriate length of discussion, the presiding officer will call for a vote.

8. Unit members do NOT vote.

Unit owners may only address the board on published agenda items and may NOT introduce
additional topics.
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The meeting was called to order by Linda Byrd, President, at the clubhouse at 7:00 p.m. Board
members present were: Linda Byrd, Chet Renfro, Joyce Whittaker, Pete Greenbaum, Ken
Krywanek and Greg Garner. Sheila Whitfield was not in attendance.

Linda welcomed everyone and Ken Krywanek led us in the Pledge of Allegiance.

Joyce Whittaker - Secretary - The minutes stand as approved. A copy will be posted on the
bulletin board.

President’s Report - Linda read the “Mission Statement”. See attached.

Chet Renfro - Treasurer - reported that we have a balance on hand of $1,364,562.01. There are
1,907 homes in Mainlands and charges are prorated per unit. All accounts are in good order.
File for audit.

Mollie Kerhagis - Property Manager - Report accepted at the BOD’S Business Meeting.

Greg Garner - Recreation - There is need for a fence to be installed around the pump house
because of chemicals stored there. A thank-you to all the volunteers from the various clubs who
helped clean and organize the storage areas. The feasibility of installing blinds above the counter
will be researched. We will check with the fire department regarding the fire safety factor. The
round tables are the permanent configuration in the clubhouse. If a request for the long tables is
needed, it must be filed with the Property Manager’s office seven days in advance. A fee of
$50.00 is charged during the normal business hours and $75.00 during non-business hours. We
will check with the fire department for the accurate number of inches between each table. Joe
from Maintenance who cleans and maintains our clubhouse is tasked with certain activities. He
will not perform any other duties if asked.

Ken Krywanek - Lawns and Irrigation - The sprinkers will be finished the end of March, thanks
to Joe Kowalski. We are under budget and ahead of schedule. Palm trees are scheduled to be
trimmed March 27®, If a resident wishes to have their trees trimmedd; $25.00 per tree, please let
Ken know. At our March meeting, Ken plans to have the contractor who cares for our lawns,
i.e., weeds and pest control, will be in attendance to answer any question. A new contract is
being researched and will go out for bids. A blanket treatment for mole crickets will be applied
in April during their mating season. The sod program is being reviewed.

Sheila Whitfield - Painting - In Sheila’s absence, Linda announced that power washing will start
March 1%, Details will be posted on the community channel.
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Pete Greenbaum - Roofs - No rain, no leaks. Everything is fine.

Chet Renfro - Streets and Sidwalks - We are finished for last year’s repairs. The streets were
recently sealed which will make our streets last longer.

Joyce Whittaker - There were five requests and all were approved.

SOCIAL CLUB: Leni Miller announced all of the upcoming events which will be posted on the
Fourcaster and on the marquee. There will be a garage sale April 1%, please contact Joe Radaker
for a permit. Judy Reed will be retiring as coordinator for the telephone book and the
distributing of the Fourcaster. A special thank you to Judy for all her efforts. We will need a
volunteer/volunteers for take over these duties.

WOMEN’S CLUB: Sally Small announced all of the upcoming events which will be posted in
the Fourcaster. Please support these activities and they provide many nice things for the
clubhouse.

MEN’S CLUB - Bill Root announce all of the upcoming events which will be posted in the
Fourcaster. They will have an Easter Brunch again, which was enjoyed by many last year.

BINGO - Janice Schiller - they are doing well but not enough seats.

PANCAKE BREAKFAST - Anna Mitru is back and doing a great job. Attendance has
increased.

POTLUCK - Maureen Corley reported that attendance and food has been great. Mel and Bruce
Christick hosted last month, and Lou Fill and Linda Bonneman will host the March dinner.

Non-resident fishing was discussed. Signs will be posted on each pond to prohibit fishing by
non-residents who trespass on private property. We stock those ponds with fish for algae control.

The board announced that we are researching the possibility of building on the two vacant lots,
which would increase our revenue and the value of our homes.

On May 1, 2017, trash which is being placed curbside the night before collection must be in a
lidded container. If placed the day of collection, a plastic bag is acceptable.

Rules for items to be placed on the agenda will be posted on the bulletin board.

Specs were approved for anyone wishing to add a hot tub to their home.
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The serving of alcohol at the events in the clubhouse will not be permitted. This is due to the
advice of our attorney and insurance agent. The BYOB will be permitted at all events.

Pete moved that the meeting adjourn and Greg seconded. The meeting adjourned at 7: 50.

e
JoyceWhittaker

Secretary

cc: BOD
Property Manager
Bulletin Board
Secretary’s Book



