MAINLANDS OF TAMARAC BY THE GULF UNIT IV
HOMEOWNERS’ BOARD BUSINESS MEETING
MARCH 21, 2017

The meeting was called to order by Linda Byrd, President, at 9:00 a.m. at the clubhouse. Board
members present: Linda Byrd, Chet Renfro, Joyce Whittaker, Greg Garner, Ken Krywanek, and
Sheila Whitfield. Also present: Mollie Kirhagis, Property Manager and Joe Polkowski,
Administrator. Pete Greenbaum was not present.

Linda Byrd - President’s Report - See attached.
Joyce Whittaker - Secretary - Minute approved as presented.

Chet Renfro - Treasurer’s Report - We have a balance on hand of $1,339,191.90. All the
accounts are in good order.

Mollie Kirhagis - Property Manager’s Report. See attached.
Greg Garner - Recreation - See attached report.

Ken Krywanek - Lawns and Irrigation - The sprinkler program is done and came in under budget
and ahead of time. There will be a final walk-through and we all thank Joe for his hard work and
knowledge of the problem. Ken presented a copy of the bids which were reeived to do the lawn
care. There was much discussion. Chet made the motion to accept the bid from Grass Wizzard
and Joyce seconded. Passed 6/0. See attached. Much thanks to Ken for all his hard work on this
project. Application for the mole crickets will be done in April. The maintenance personnel will
be application the spray for crack weeds starting in April.

Sheila Whitfield - Painting - The power washing is done. The painting will start in the fall.
Pete Greenbaum - Pete was absent but he submitted a report. See attached.

Chet Renfro - Streets and Sidewalks - The program is done for the year, but if a trip hazzard
occurs and is reported, it will be fixed.

New Business: Parking of oversized vehicles - This has become quite a problem and residents
are complaining. After much discussion, no oversized vehicles are permitted to park on the 98™
Terrace parking lot.. Oversized vehicles may park on the street in front of their homes for
loading and unloading. They may also park in their driveways for loading and unloading. No
overnight parking on the streets is permitted for any vehicle. This issue has been postponed until

later.
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Joyce Whittaker - Property Alterations - There were eight since last report and all were approved.

Chet Renfro presented to the board plans for building homes on the vacant lots. He plans a trip
to Tallahasse for further information. There was much discussion and many questions.

Joyce Whittaker - Census - The mailing is almost done and will be mailed around April 7th.

Because of time constraints the remaining issues on the agenda were postponed, however, the Q
& A session folllowing the meeting will have discussed.

There being no further business, Joyce moved to adjourn. Ken seconded. The meeting
adjourried at 10:50 a.m.

Respectfully submitted.

AL WRL

Joyce Whittaker
Secretary

cc: BOD
Manager
Secretary’s Book
Bulletin Board

Attachments 11



MAINLANDS OF TAMARAC BY THE GULF UNIT IV
HOMEOWNER’S MEETING
MARCH 23, 2017

The meeting was called to ofder by Linda Byrd, President, at the clubhouse at 7:00 p.m. Board
Members present were: Linda Byrd, Chet Renfro, Joyce Whittaker, Greg Garner, Sheila
Whitfield and Ken Krywanek. Pete Greenbaum was absent.

Ron Vagnier led us in the Pledge of Allegiance.
Linda welcomed everyone to the meeting,

At this time, Matt Dollinger, Kamkie, was introduced. He is presently our vender for pest and
weed control. He explained the procedure of spraying for weeds and pest. He took many
questions from the audience.

Linda Byrd - President’s Report - Linda explained the rise in our attorney fees being due to the
many complaints filed by our residents. Our fee is $250.00 an hour and we have had to contact
our attorney for a neighbor dispute, the use of alcohol for our events and other questions. Rob
Angell of the Fire Department will give instruction on how to use our new AED on April 2m,
She urged all of us to attend. For additional President’s Report see the Homeowners’ Board
Business Meeting March 21, 2017.

Joyce Whittaker - Secretary - The minutes were approved as presented and will be posted on the
bulletin board in the clubhouse.

Chet Renfro - Treasurer - Chet reported that we have a balance on hand of $1,3339,181.90. All
the accounts are in good order. File for audit.

Mollie Kirhagis - Property Manager - Absent but her report is posted with the HOB Business
meeting March 21, 2017.

Greg Garner - Recreation - A fence will be installed around the pool pit, and it is hoped that it
will be installed before spring break. Two new life preservers have been purchased. The new
table arrangement is working out fine and he thanked everyone for their cooperation.

Ken Krywanek - Lawns and Irrigation - The final adjustments on the sprinklers is done. We are
$10,000,00 - $12,000.00 under budget and ahead of projected time . The median will be done
soon. The palm trees will be trimmed soon. Treatment for the mole crickets will be done the
end of April. Sod will be done in May. The board has approved a new contract for lawn care.

Sheila Whitfield - Painting - The power washing is done and the painting will be done in the fall.
If you have any problems, please call her.



Page 2
Homeowners’ Meeting
March 23, 2017

Pete Greenbaum - In Pete’s absence, Linda reported no rain, no leaks.

Chet Renfro - Streets and Sidewalks - Repair is done for this year, but if there are more trip
hazzards, please report and Jerry Hertlein will do for free.

Joyce Whittaker - Work Alterations - There were 8 and all were approved.

Social Club - Leni Miller - There will be a garage sale on April 1, 8:00- 1:00. No permit is
needed.

Women’s Club - Ann DaSilva - There will be a card party this Saturday, 11-3:00. There will be
lots of nice prizes, and tickets are $8.00. There will be luncheon on April 11, 2017 at Banquet
Masters and there will be installation of officers. On April 29®, there will be a Luau, tickets are
$10.00. The last meeting will be in May before the summer break.

Men’s Club - Bill Root - A recent outing was fun at the Dog Track. There will be a chicken
dinner this weekend. The Easter brunch is serving delicious food. The second Thursday in

April, there will be a steak dinner and election of officers. This will be the last meeting before
the summer break.

Bingo - No report

Ron Vagnier - Fourcaster - Done and ready for distribution.
Pancake Breafast - No report.

Potluck - No report.

Annie Large - Stitches from the Heart thanked those who have donated yarn. They make lap
robes and baby hats for Hospice and the hospital. Donations are welcomed.

It was brought to the attention of the board that the parking situation needed to be reviewed. The
board will work on the wording.

Linda announced that the Q & A following the meeting will now be known as the Membership
Meeting. Ten members may acquire a number when they have something to say to the board.
They will be allowed to speak for three minutes. There will be one permitted per household.
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Old Business_ - Chet is working on the development of our empty lots to allow the building of
homes. Please write to your Congressman and Chet will provide the dialogue and the address.

There being no further business, Greg Garner moved to adjourn and Jean McMahon seconded.
The meeting adjourned at 7:45 p.m.

Respectfully yours,

Joyce Whittaker
Secretary

cc: BOD
Manager
Bulletin Board
Secretary’s Book



