MAINLANDS OF TAMARAC BY THE GULF UNIT IV
HOMEOWNERS’ BOARD BUSINESS MEETING
APRIL 25, 2017

The meeting was called to order by Linda Byrd, President, at the clubhouse at 9:00 a.m. Board
members present were: Linda Byrd, Chet Renfro, Joyce Whittaker, Sheila Whitfield, Pete
Greenbaum, Ken Krywanek and Greg Garner. Also present: Mollie Kirhagis, Property Manager
and Joe Polkowski, Administrator. Two residents were also in attendance.

Joyce Whittaker - Secretary - The minutes were approved as corrected.

Linda Byrd - President’s Report - The next Master Association meeting will be May 1* at Unit V.
Linda urged all of us to attend as a presentation will be given regarding the installation of gates to
make this a gated community. The gating of 40" Street, Phase I, will cost approximately
$41,000.00. Phase II, 102 Ave. will cost approximately $36,000.00. Phase III would be
Mainlands Blvd., the entrance to Mainlands. Chet assured us that we have the money and there
would be no assessment. A straw vote was taken and we were all in agreement.

Mollie Kirhagis - Property Manager - Mollie will be conducting her bi-annual inspection of the
homes on April 26, 2017.

Chet Renfro - Treasurer - We have a balance on hand of $1,369,214.85. All the accounts are in
good order. The report will be filed for audit.

Greg Garner - Recreation - The fencing and the gate has been installed in the pump area. The
front door has been repaired.

Ken Krywanek - Lawns and Irrigation - A list of those lawns which requires new sod is being
worked on. Unit III is having problems with mole crickets and this has affected Unit IV. Linda
will write a letter to Unit III.

Joyce Whittaker - Alterations - There were 11 requests and all were approved. They included
doors, windows, driveway widening and many landscapting issues.

Pete Greenbaum - Roofs - Three tile roofs are in the process of being replaced and two are
scheduled for next week. He enlightened the board the reason for replacing the roofs.

Discussion ensued regarding the maximum we would spend on repairs versus replacement. The
figure of $1500.00 was suggested that we had in the past decided on that figure. Research will be
carried out.

Chet Renfro - Streets and Sidewalks - Chet will review the area to see of we need new signage.
Joe will report back.
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Sheila Whitfield - Painting - The painting will commence this fall. Any changes of color need to
be given to the Paint Director.

NEW BUSINESS: Bruce Christick asked if a budget could be established for the Shufflelboard
League. It was explained that the care, etc. of the shuffleboard courts falls under the aegis of the
Recreation Director and budget. If repairs or supplies are needed, he should contact Greg
Garner. Also, supplies are available for their use in the clubhouse, i.e., coffee, cups, plates and
napkins. Bruce reported that some scoreboard needed repair. Greg made the motion to give
$100.00 to shuffleboard for this repair. Sheila seconded. Discussion ensued. Greg withdrew his
motion as the Property Manager will handle the repair.

Necessary Compliance to Board of Directors - See New Business President’s report April 27,
2017. Given the facts as provided by our attorney, Linda made the motion to schedule a meeting
between Linda Byrd, Leni Miller and Mollie Kirhagis. Joyce seconded. Passed 7/0. Linda also
made the motion that the overdue Bingo bill must be paid before they open in the fall. Chet
seconded. Discussion ensued. Yea: Chet, Sheila, Greg, Joyce and Linda. Nay: Pete and Ken.
Discussion then ensued regarding the $25.00. Greg made the motion to form a committee to
review past proposal. Chet seconded. Passed 7/0. See attached.

Oversize parking - See attached. Chet made the motion to accept regulations regarding the
parking of oversized vehicles. See attached. Pete seconded. Much discussion ensued. Passed
7/0.

At this time, Linda announced that Sheila would be resigning because of personal reasons and
family. We will miss her.

At this point, Pete and Greg had to leave.
The subject of “single family residents” was brought up as to the definition. Much discussion
ensued as our documents need to be brought up-to-date. Further discussion will be postponed

until all board members are present.

There being no further business, Linda made the motion to adjourn. Ken seconded. Passed 5/0.
The meeting adjourned at 11:35 a.m.

Respectfully submitted,
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Mainlands Unit 4
Manager’s Report

April 25,2017

Violations:
No letters went out this month.
Masters Meeting

At the Masters Meeting on 4/17 they voted to proceed with the gates. Phase one will be gating 40t
street, phase two will be blocking all streets exiting to 102" except the last street which will be gated.
Residents will be issued key fobs.

The Master has scheduled a meeting for May 1%, 9:00 am, Unit 5 clubhouse to discuss this further.
Please plan on attending and get the word out to the residents.

Exerts from Master Meeting Managers Report attached as FYI.

Criminal Activity in Mainlands:

In the last month there has been an increase of criminal activity in Mainlands. Please remind your
residents to be diligent about reporting any suspicious activity. We have also seen an increase in
solicitors in the community. Joe and | do our best to run them off but they seem to be getting more

aggressive with their activity. Residents have reported, “they won’t take no for an answer”.

Vendors have reported that cell phones and tools have been stolen from their vehicles when parked
outside of resident’s homes where they are doing work.

Respectfully submitted,

Mollie Kirhagis, LCAM



