MAINLANDS OF TAMARAC BY THE GULF, UNIT 4
BOARD OF DIRECTORS MEETING MINUTES
June 17, 2017 9:00 AM

Call to Order - 9AM

Roll Call:

Linda Byrd

Chet Renfro Greg Garner
Ken Krywanek Sheila Whitfield

Joyce Whittaker--absent
Pete Greenbaum—absent

Dispensation of Minutes:
Sheila motioned to accept May minutes with corrections, Ken seconded. All approved.

Resident to address Board — Rosemary Malmstrom (Awning Colors)

President’s Report

Linda spoke of Joyce's illness and the problems it has caused regarding the minutes. To avoid issues
moving forward Linda stated that meetings will be recorded and once transcribed the recording will be
deleted. The recording is only available to board members and management staff. Linda requested that
because we have one resident wishing to address agenda items that we skip to the agenda and allow
them to speak now.

NEW BUSINESS

Removing Color Requirements of Retractable Awnings

Resident Rosemary Malmstrom addressed the board with regard to allowing residents to choose their
own color for a retractable awning.

Motion made by Linda to remove the provision in our construction code on page 10 with regard to
retractable patio awnings that reads “Awning color shall be forest green and white stripes” and that
color choice of retractable awnings must be approved by Board of Directors. Discussion. Motion
seconded by Ken, all in favor.

Return to President’s Report

Linda reported that during the May meeting, in her absence, a vote was taken with regard to attorney
fees. The board had voted that moving forward all attorney contact need to be approved by the Board
before proceeding. Linda explained that this was an illegal vote because it was not on the agenda and
she had not been able to address it. She then reported the monies spent vs. the monies that were taken
in and that the board was under budget. She discussed how having to contact each director prior to
calling the attorney would be detrimental to the process. It was decided that at each board meeting the
president would report how much was spent on attorney fees the prior month. Linda also said she
would email each director after attorney contact was made.



Treasurer’s Report:
Balance on hand 51, 351,319.63.

Manager’s Report:
Mollie stated that 3 letters of correspondence went out in June. There were also 3 violation letters sent.

Heavy and frequent rains have caused issues with the water levels in the pool. Pool Tech states he can
monitor when he is here and drain if necessary but recommended we have staff monitor on days when
pool is not serviced. We now have two of our maintenance staff that will monitor the levels and adjust
accordingly. Please call office if you see high levels that have not been addressed.

There was a question as to whether or not installing surveillance cameras would be considered a
material change. Upon research we discovered that if the installation is in regard to recent criminal
activity (theft of the alligator decoy) that the Board is within its rights to install the cameras.

DIRECTOR REPORTS:

Recreation, Greg Garner:

Greg updated on the kitchen remodel project. Projected start date of July 6. He estimates 2-3 weeks to
complete the entire remodel.

The new designated smoking area signs are ready to be installed.

The surveillance camera and monitors have arrived. Joe tested and states good resolution and that they
will be easy to install. We will locate within the next two weeks and get the system operational.

Plans to meet with Ron and Sam to discuss the PA system is still in the works. Will update at July
meeting.

The alligator decoy is decomposing so | removed it from the pool. Called Pinch-a-Penny who stated it
was caused by the chlorine. As it is a decoy meant to go in the water | questioned why that was not
anticipated by the manufacturer. He said for me to bring it back for another one or a refund.

Harrington was called in to addresses the AC Unit that went out.

Irrigation, Ken Krywanek:
The insect treatment was done this month. Lawns still looking good, no complaints.

Alterations, Joyce Whittaker: Absent, no report

Paint, Sheila Whitfield:
Received a few requests for colors of shutters.

Roofs, Pete Greenbaum:
Roof budget subject to change due to flat roof mandatory pitch per Pinellas County Code. See attached
roof report.



Streets and Sidewalks, Chet Renfro:
Allis good, no complaints.

NEW BUSINESS (cont’d):

Ratifying of May votes:

e Surveillance Cameras:

o Chet made the motion to install surveillance cameras for a cost not to exceed $750.
Joyce seconded, all in favor.

e Parking Permits:

o Ken mationed that all parking passes be issued from the business office. Sheila
seconded. Allin favor.

o Designated Smoking Area:

o Chet made the motion to designate area behind storage area as clubhouse smoking
area. Joyce seconded. 4 votes in favor, 2 votes against. Motion passed.

e 9712 Mainlands Blvd:

o Pete made the motion to repair and/or install grate to prevent homeowners from
grounding out every time he enters/leaves his driveway. Sheila seconded. Discussion
ensued. As damage was caused by the Association it is agreed that HO will pay half and
the Association will pay half of materials used. Association will pay for labor costs. Any
homeowner who takes title after May 29, 2012 will be responsible for the entire
amount. Allin favor.

Adult Swim Time:
o No discussion, no change.

Percentage of Maintenance Fee to Reserve Fund:
Chet explained to the Board that this percentage is decided based upon the budget needs that are given
to him by each director.

Screens for Eden Model Patios

Linda made the motion to add to the construction code, “Eden models with affixed front patio covers
made of composite aluminum according to our construction code, may choose to have this area
screened.” Seconded by Sheila. Discussed ensued. This motion was then tabled until the July meeting.

PA System in Clubhouse
Tabled until July

OLD BUSINESS
None

ADJOURN:
Sheila made a motion to adjourn, Ken seconded. Meeting adjourned at 11:00 am.

Respectfully submitted.

Mollie Kirhagis, LCAM






