Mainlands of Tamarac by the Gulf Unit 4
Board Meeting Minutes
July 25, 2017

Call to Order 9 AM

Roll Call Present
Linda Byrd
Chet Renfo

Joyce Whittaker
Pete Greenbaum
Greg Garner

Ken Krywanek
Sheila Whitfield

Resident Jim Miller addressed the board with his interest in screening his Eden style home

President’s Report:

Linda reported to the board about the recent Masters meeting which included an update on the
status of gating the community. She reported that more development of the Gateway Center is
in the planning stage and this could increase the traffic flowing through Mainlands to even a
greater degree than currently occurs.

She also reported on the need to revise the turn on Mainlands at Unit 5. Tractor-trailers cannot
make the turn and end up doing damage that is then paid for by Mainlands residents.

Linda urged all directors to write an occasional blurb or article for the Fourcaster, in an effort to
keep residents better informed.

Treasurer’s Report:

See Attached

Manager’s Report:

See Attached

Recreation Report:

Lawns:

Greg reported that the kitchen remodel was completed with just two minor extra expenses.
The new smoking area is now established and signs have been posted

The surveillance camera and monitor are in the process of being installed.

The PA system for the clubhouse was able to be repaired, saving time and money.

Greg was going to check to make sure that the beam and pool bottom were cleaned better in
the future.

Everything is good, some minor sodding.



Alterations:
Paint:
e Collecting paint forms from residents.
Roofs:
o Pete reported that Pinellas Park now requires all flat roofs be pitched, whether they are
new or replaced. The additional cost will be $350 per square.

Street and Sidewalks:

e Trip hazard reported

Old Business:
e The discussion from the June meeting was openied up again with regard to screens on Eden
models

e Motion by Linda Byrd, “Eden models with affixed front patio cover made of
composite aluminum according to our construction code, may choose to have this
area screened.” 2" by Pete

e Discussion ensued and pertinent portions of the documents were read.
e Allin favor. 7/0

New Business:
e Welcoming of new residents
o The board discussed that currently there is no one specifically in charge of
welcoming new residents and that short articles about them are no longer
published in the Fourcaster
o Itwas decided that Linda would speak to Leni Miller, president of the Social Club
about finding someone to head this up.
e Reminder of new parking regulations
o Residents are being slow about adopting the new parking regulations, which
requires parking permits to be picked up in the management office.
o Two ideas were discussed
1. Printing a notice that could be printed and left on cars that are in violation and
placed on cars by board members when violations are seen.
2. Making a Robo call in early December, when Snowbirds are back, letting them
know that towing will begin 1/1/2018
e Clarification of driveway repair responsibility
o Previously the board had asked Mollie to research in our bylaws for clarification of
driveway repair responsibility
o It was clarified that the association repairs driveways in need, if they are the original driveway.
The association does NOT replace driveways.



e Motion by Greg Garner, “The Board decides when driveways are in need of
repair. There is no replacement of driveways.” Seconded by Pete. All in favor,
7/0.

o Staff appreciation
o After asking Mollie and Joe to excuse themselves for several minutes it was
decided to buy lunch for office staff due to their recent. hard work
e Board authorization to approve interview transfer forms
o Last October the membership voted on the board authorization to approve
interview transfer forms but it was not registered with the state.
o Membership also voted to change the Annual meeting date to the 4" Thursday in
October, this also was not filed with the state.
o The board decided to not do anything until October so as to not cause confusion
since we are voting on the interview transfer forms again. Both will be submitted
with this year’s changes for state filing.

Respectfully submitted,

Mollie Kirhagis, LCAM



