MAINLANDS OF TAMARAC BY THE GULF UNIT IV
BOARD OF DIRECTORS’ BUSINESS MEETING
DECEMBER 19, 2017

The meeting was called to order by Linda Byrd, President, at the clubhouse at 9:09 a.m. Board
members present were: Linda Byrd, Joyce Whittaker, Sheila Whitfield, Ken Krywanek, Greg
Garner and Wesley Small. Pete Greenbaum was absent. Also present: Mollie Kirhagis,
Property Manager and Joe Polkowski, Administrative Assistant. There were also several
residents in attendance.

Linda then introduced Kevin Zentz, Sales Representative from Behr Paint. There were questions
regarding Behr paint and they were answered to our satisfaction. Joe Polkowski will prepare our
specs, secure three bids and the board will review as soon as possible. Linda thanked Kevin for
his presentation and also for the coffee and muffins.

Mollie Kirhagis, who recorded the minutes from the last meeting, presented the minutes for
review. They were approved as corrected.

President’s Report: Linda gave her report and a copy is attached.

Mollie Kirhagis - Property Manager - gave her report and a copy is attached.

There will be a Homeowners’ Meeting on January 25, 2018 at the Unit Iclubhouse, and everyone
is urged to attend as the subject of “gating the community” will be discussed. A Robo call will

be placed to remind everyone of this meeting.

Wesley Small - Treasurer - reported that we have a balance on hand of $ 1,458,882.72. He is
reviewing all facets of our treasury and changing the signatories on the accounts. File for audit.

Greg Garner - Recreation Director - See attached.

Ken Krywanek - Lawn and Irrigation Director - No complaints but many compliments on the
lawns, which have never looked better. The missing palm tree on the boulevard is still a mystery.

Ken Krywanek - Alterations - There were 16 requests, 14 were approved. Two were denied.

Sheila Whitfield - Paint Director - All is complete for this year. There was one complaint and
that issue has been resolved.

Pete Greenbaum - Roofing Director - Absent, see attached report.

Streets and Sidewalks are complete for 2017. If there are any trip hazzards, etc. please contact
Ken or the Manager’s office.
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OLD BUSINESS: The definition of a single family residence has changed with the times. One
definition is 2 heartbeats per bedroom. Joe is going to research different definitions and will
present to the BOD. The issue is postponed for the time being.

NEW BUSINESS: Sheila made the motion to use Behr’s specs as presented as our product of
choice. Ken seconded. Discussion ensued. Vote 6/0, motion passed.

Joyce made the motion that we set guidelines for records request following Statute 718. Greg
seconded. Discussion ensued. Items of concern: agenda; copy of minutes, $.25 per page the first
time, future requests will be $25.00 as an employee has to oversee everything, and restrict
number per year. It was agreed that this issue would be postponed until Linda has a chance to
talk to our attorney.

Wesley made the motion that signatories for association checks be Treasurer, President and
Secretary when needed. Ken seconded. No discussion. Passed 6/0.

Social Club made a donation of $1000.00 to the Board for use in the clubhouse. There were
several suggestions...ice maker, sound system or LED projector and screen. Decision postponed.

Linda announced that Board Certification is not required, but urged everyone to attend.
The next meeting will be January 23, 2018 and Bingo will be on the agenda.

There being no further business, Wesley move to adjourn and Sheila seconded. The meeting
adjourned at 11:50 a.m.

Respectfully submitted,

Joyce Whittaker
Secretary

CC: BOD, Property Manager, Sec. Book and Bulletin Board.
Attachments. 4



