MAINLANDS OF TAMARAC BY THE GULF #4
HOMEOWNERS’ BOARD OF DIRECTORS
BUSINESS MEETING
MARCH 20, 2018

The meeting was called to order by Linda Byrd, President, at the clubhouse at 9:00 a.m. Board
members present were: Linda Byrd, Ken Krywanek, Joyce Whittaker, Wes Small, Greg Garner,
Sheila Whitfield and Pete Greenbaum. Mollie Kirhagis, Property Manager was not in
attendance. Joe Polkowski, Administrative Assistant was present, as well as a few residents.

Dennis Webb, Webb Roofing, gave a presentation bringing the BOD up-to-date on the
installation of solar panels. Solar panels cannot be refused and we had an alteration request
wanting solar panels. Ken will work with the resident.

Joyce Whittaker - Secretary - provided the minutes to the office manager so that they could be
included in the packet which she assembles for the BOD. The minutes were approved as
presented.

Linda Byrd announced for the evening, we would open, say the pledge and the counting of the
votes would commence with Linda Erceg chairing. While the counting is going on, Kevin Zentz,
Behr Paint, will do a presentation. The results of the counting will be referred to the attorney.
The meeting will close and re-open. The Master Board will meet on April 16 and Ken will
attend as Linda will be out of town. Cat, our bookkeeper, will be leaving and the BOD will be
giving her a gift card, $200.00, and our thanks.

Wes Small - Treasurer - reported that all accounts are in order and we have a balance on hand of
$1,556,373.82. The report will be filed for audit.

Joe Polkowski brought us up-to-date on the voting for the gates. Unit IT will be voting soon and
the results will be sent to the attorney.

Greg Garner - Recreation - See attached.

Ken Krywanek - Lawns and Irrigation - Starting on March 22, 2018, the lawns will be cut
weekly. Unit Il is using our lawn service. The palm trees will be trimmed the end of April.
Everything is in good shape and our lawns are looking good.

Pete Greenbaum - Alterations - There were 10 requests and all were approved.

Sheila Whitfield - Painting - The new contract have been signed with Lowe’s for the painting.
Anyone from Unit IV purchasing Behr paint or Kiltz products from the Home Depot will receive
a 20% discount.
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MAR. 20, 2018

HOB Business meeting

Pete Greenbaum - Roofs - See attached.

Ken Krywanek - Streets and Sidewalks - Report will come later.

OLD BUSINESS:
The painting of numbers on the curbs will be taken to the Master Board.

Street lighting - Waiting for engineer regarding new poles.

NEW BUSINESS:

Solar panels are now permitted. Pete will draft the criteria for our construction code.

Pete made the motion that if solar panels were installed, the HOA would not be responsible for
maintenance, repair or replacement of the tile or flat roof. Ken seconded. Passed 6/0. See

attached. Joe will send to our attorney.

Pete will revise and retype the motion for the solar panel collector. Wes seconded. See
attached. Passed 6/0.

Joe will check into the cleaning of our drains.
The estoppel fee will go into the general fund, Wes will check this out with Cat.
The pressure washing will start soon.

Everyone was reminded that there is to be no off-campus advertising of events being held in Unit
IV. All the clubs will be notified.

The rules governing parking will be posted in the “WELCOME BOOK” and the
“CONSTRUCTION CODE” BOOKS.

Joyce has received the filed amendments from our attorney.
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HOB Business Meeting
MAR. 20, 2018

HOM will be Mar. 22, 2018 and the April meetings will be on April 24™ and April 26

All budgets are due in May

There being no further business to discuss, Pete moved to adjourn and Wes seconded. The
meeting adjourned at 11:02 a.m.

cc: BOD

Property Manager
Secretary’s Book
Bulletin Board

Attachments: 4



President’s Report March 2018

e Counting of Gate Vote
o Thursday night (3/22) we will open our meeting with the Pledge and will then proceed to

count the votes for Gate approval
o We do have a quorum; in fact at last count that I saw we had almost 250 ballots returned,
almost 80%, way to go Unit TV!
o Linda Erceg is our Counting committee chairperson.
o Votes will be counted beginning at 7 p.m. during which time Kevin Zentz (Behr paint
representative) will be doing a presentation.
o After the presentation, the results will be announced and the meeting will be closed.
= This procedure was requested by Donna Massey, our Master Association president
She felt that the gates should be a separate meeting and not a part of our meeting.
@ Due to the controversy surrounding the gating decision, this procedure will allow the
minutes to be compact and separate.
o  We will then open a new meeting, our typical Homeowners’ Meeting.
e Paint Meeting
0 Tomorrow morning, Sheila and I will be meeting with Kevin Zentz, from Behr paint, to
prepare for the Thursday night meeting.
o I think this is indicative of the type of support we can expect from Behr.
o You will more about this meeting and the new paint project during the Paint Dlrector S
Reporting
° Master Association Meeting
o Schedule for April 16--unfortunately T will be out of town (4/10-4/18)
o Ken (and any other board members who are able) will represent us.
o The issue we requested to be on that agenda is the painting of house numbers, which we will
discuss during “Unfinished business™.
o Does anyone have any other item that should be placed on the agenda?
° Annual Meeting Ttems
o The Apr Fourcaster will remind residents that if they have any item that they want the board
to consider on the Oct ballot, it must be submitted in writing by our Apr meeting,
o Thatisa reminder for each of us as well
o One item that we talked about and have not worked on is the prohibition of home-based
businesses.
= We have discussed how this has changed in recent years.
= Will be on May agenda and I ask that each of you consider it in the coming weeks
o Ifyou have any thoughts, please let me know so that we can have a decision at the next
meeting,
° Fourcaster
o This is an important means of intra-communication for Unit 1V.
o Ihave had a couple of communications this past month with regard to “lack of flexibility”
o [Ifanyone has any thoughts/ideas, please let me know.

° Bookkeeper leaving
o Tsadly must tell you that our bookkeeper, Cat, has given her notice to leave her position.

She will be moving west to be closer to family

That places an additional burden on Mollie to hire a replacement

Also for the Unit presidents and treasurers who work closely with Cat.

Please be understanding during this time of transition.

Is there any suggestion about whether you would like to do something to thank Cat for the

tremendous asset she has been?

O 0 O 0 o



Recreational Directors Report —3/20/18 Greg Garner

I called Symbiont Services on Feb. 20" after the HOB meeting to tell them to repair #2 and
place #3 with a new unit.

Week of Feb. 26" Symbiont repaired Heater 2.

Thursday, March 1 Symbiont replaced Heater 3 with a brand new heater and told me that they
would have all 3 heaters working when they left.

Sometime between Thursday, March 1% and Saturday March 3™ someone opened the breaker
box beside the pool and totally shut off the breaker to Heater 2.

Monday, March 5% Symbiont came out and repaired Heater 2 and called me and told me that
all 3 heaters were working when he left. | went up to the clubhouse to check that evening and
Heater 1 was not working.

Symbiont came back on March 7' to repair heater 1. When | went to the clubhouse on the
morning of March 8", all 3 heaters were working and the water was warm. | notified Cat to
pay all invoices for Symbiont.

~huck called me on Monday, March 5t to let me know that someone had tampered with the
uiermostat on the new ice maker and it was frozen up and stopped making ice. He said
someone had turned the temperature down to 6° when it was supposed to be set at about
25°. Maintenance turned off the unit and were going to check it the next day. It worked for 2
weeks and someone turned the thermostat down to 20° and broke a part that helps expel the
ice. Chuck called yesterday to tell me that he and Jeff think that we will need to ship it back
and get a replacement unit or get our money back for it. I'll keep you posted.

We ordered 10 new card tables for the card players.

Maintenance improved the lighting in the parking lot by installing some brighter lights on the
clubhouse and aimed them out towards the parking lot. Not sure if that will satisfy the ones
complaining about it. Officer Gatti said the lighting was adequate before the improvements.

2ceived an email yesterday from a resident requesting specific things in and around the
clubhouse. I'm going to address these items individually so that you will know what’s going

on:



. The resident wanted separate hand and dish detergent at both sinks. I’'m not exactly
sure why they even asked me about this. Any club or individual can purchase both types
of soap and put them at the sinks if they want.

. The resident asked that the doorknob that leads out the rear of the kitchen to the
outside be changed from a knob to a handle. | going to look into re-keying ALL the
storage doors in around the clubhouse and being extremely selective on handing out
new keys to clubs and forbidding making copies and sharing these new keys. When | do
this, I'll consider changing the knob at that time.

. This resident said that a valence in the library is not properly installed. Maintenance will

check on this.
. Supposedly, the Fire Department member that was at the Social Club meeting last week

told them that there were 2 exit signs from the library that were not working properly.

Maintenance will also check on these signs. | ,
. The person mentioned that there was an extension cord from our TV to the rear room. |

will get with Joe, our assistant property manager, after this meeting and check this out
since I’'m not sure what they’re talking about.

. It was also mentioned that people were not able to connect to wifi in the clubhouse.
According to Joe, our clubhouse is not a wifi hotspot and we do not have a wireless
router.

. The resident also said that since we had surveillance cameras in use around our
clubhouse that signs should be posted notifying people of their use. Joe said that we
are not legally required to post signs like this around the area.

The one thing that baffles me is that MOST of these items (doorknob, valence, extension
cord, wifi, and cameras) have been this way for months or years or decades. But
suddenly, they have become important issues. They weren’t addressed by the
recreation director that preceded me but NOW they have become items that need to be
addressed. | don’t understand the urgency now when they weren’t urgent for so long.



Tile Roof Summary March 20, 2018

Unit 4
Number of Year

Tile Roofs Completie Replaced
i 1994
4 1995 3
i3 18956 a2
35 1897 il
41 1988 b2
30 1999 4
33 2000 3
47 2001 i
46 2002 3
62 2003

Tile Roofs Replaced in Recent Years {12 Year Warranty)

2 2012
0 2013
3 2014
9 2015
12 2016
12 2017
3 | 2018

Respecifully submitted, ’:‘?f{/f_z /Q, 7
Peie Greenbaum, Roof Dnedo; o “**‘) A ol



10161 49TH STREET NORTH SUITE L PlNELLAS PARK FL 33782
PHONE (727)573-5670 FAX (727)573-0876
(EMAIL) JOE@THEMAINLANDS.COM
WWW.THEMAINLANDS.COM

WAIVER

Due to the fact that your proposed alteration is not within the specifications
of the Associations Construction Code, this waiver must be signed and dated

by homeowner.

Alteration:

(Please attach alteration specifications)

In the event that the roof on the attached specified alteration should need
upkeep, maintenance, repair, or replacement, the homeowner assumes total
and sole responsibility for the cost incurred.

Address
Unit Block Lot
ROOF TYPE:
Date
Homeowners Signature Board Representative
(Print Name) (Print Name)

Witnessed by:




Mainlands of Tamarac by the Gulf Unit 4
March Manager’s Report

Correspondence:
There were no violations letters sent out this month,

There were no formal complaints filed with the office in the last 30 days.

Gates:

Units 2 & 5 passed the gate initiative with good numbers. Please note that each
Unit did heavy PR work to get folks to return their ballots. We will be mailing the
rest of the units” ballots from the business office. I need to know if Unit 4 will
distribute via the block captains or if you wish a full mailing. We will also need a
copy of the “Designated Voter” list. Please advise.

Staff:

Last month | reported a new employee. Since then he has been terminated and
we hired his replacement on 2/5. His name is Joe so to avoid 3 Joes we call him

JR.
Smoke Detectors:

Jillian Rose was scheduled to speak at your homeowners meeting but has
cancelled due to conflicting schedules. We are in the process of rescheduling her.
Signup sheets are posted in the clubhouse.



Estopple Fees:

We began collected estopple fees shortly after the Master Board voted in favor.
These fees will be handled in house and each Unit will receive their fees
individually. This fee is currently being added to “other income” line in the
budget. Per Cat it has to be put here because it is taxable. Any questions please

contact Cat.

Unit 6:

The rumor mill in the Mainlands is running rampant regarding Unit 6. The Unit
had their annual meeting and the entire existing board was voted out and a new
board is in place. The rumor has it that the entire board was recalled. Not so.

Respectfully submitted,

Mollie Kirhagis, LCAM



